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Information and Guidelines for UCC Applicants (Local Annex)

The purpose of this document is to provide guidance specific to UCC applicants.

Please note that extensive general guidance for applicants is available within the VIP Fund call document (https://unic.eu/storage/app/media/vip%20fund/UNIC_VIPFund_Call.pdf). Please consult that guidance, as well as the information contained below. 

Purpose of the call
This fund aims to incentivise staff members of UNIC universities to include virtual collaborative international educational activities (Virtual/Blended Exchange) into the regular curriculum (e.g. within existing or new courses). The fund provides support to design, coordinate and implement those activities with at least one partner from the UNIC consortium. 

The VIP fund is administered in UCC for UCC lead applicants via the Centre for the Integration of Teaching and Learning (CIRTL).

Who can apply?
All UCC staff involved in teaching and the support of student learning are eligible to apply. Applicants must ensure that they are able to integrate proposed activities into the curriculum.

Project leads must ensure that they are able to manage and report on expenditure of the project for the duration of the proposed project. If for any reason the project lead leaves UCC and is unable to complete the project, they must indicate a named individual to manage the project in their absence. The lead applicant must inform vipfund@ucc.ie of any changes made to the project lead. Projects must also have the support of the lead applicant’s Head of School/Department/Unit. 

Please note that UCC project activities should be completed by 30.06.2026. Project activities in partner UNIC institutions may extend beyond this date. However, UCC activities should be complete by 30.06.2026. If this is not feasible, please contact vipfund@ucc.ie to discuss.  

How to apply
The application form (link) should be completed and submitted as a PDF file via this Microsoft Form by 23:59 on Monday 16th December 2024. 

Please name the submitted file VIP2024_SurnameInitial (i.e. VIP2024_DoeJ)

All sections of the form must be completed. Do not exceed the specified word count or add supplementary information (including hyperlinks). 

All applications must have the support of the lead applicant’s Head of School, College, or Unit.

Project costs

· €2000 maximum is available per application. 
· Eligible costs include: 
· Pay costs;1
· Equipment;2
· Travel and subsistence
· Purchase of materials
· Attendance at training courses 
· Staff development costs
· Dissemination costs including attendance at relevant conferences to disseminate findings

1 Pay costs could, for example, include hourly staff, an FTE percentage of a temporary hire or paying student support. Applicants should ensure the total cost for a hire is reflected in the proposed budget, including pension and PRSI as appropriate. Budget cannot be utilised to support buying out of time for project team members. The hiring of external consultants needs to be explicitly pre-agreed with the UNIC Secretariat in UCC – please email vipfund@ucc.ie to discuss if relevant.

1 Student fees and/or stipends are not eligible under VIP funding. Students working on a VIP project can be paid through the UCC hourly occasional payroll.

2Funding can be spent on equipment, provided the total equipment spend does not exceed 20% of the overall project budget. The equipment purchased must be essential to ensuring the proposal plan deliverables are achieved. Careful consideration should be given to sustainability and how such equipment would be utilised and maintained post the VIP funding period. Any equipment purchased with funding received under this call will remain the property of UCC.

· Funding received under this call must be used for the project outlined in the application.
· The budget must be realistic and accurately reflect the amounts required to achieve the proposal objectives. All purchases should be essential to the broader objectives of the proposal. 
· The awardee may not reclaim expenditure for items/activities that have already taken place, i.e. before notification of this award.
· The awardee must ensure that the funding is used in line with all relevant UCC financial procedures. Recipients should adhere fully with UCC rules, procedures and standards relating to procurement, HR hiring and payment, travel, etc and must retain the appropriate documentation locally.   
· Project funding cannot be transferred or allocated directly to external partners/collaborators outside of UCC.
· The awardee is responsible for ensuring spending does not exceed the budgetary allocation. Any over-spend will be covered by the relevant School/Department/Unit.
· Overheads are not eligible and will not be funded under VIP funding.
· Awardees are responsible for ensuring GDPR compliance and UCC ethical approval for their activities wherever applicable.

Application review
Applications will be assessed by a UCC review panel. All decisions of the selection panel are final and not open to appeal. 

Notification of award
The selection committee meeting will take place following receipt of applications. Applicants will be notified of the outcome of their application by early March 2025. 

Successful applicants
Successful applicants should note:

· All budget must be spent by 30.06.26, and project activities should be completed by 30.06.26. 
· You are required to report on the project as detailed in the application form.
· You are required to engage in dissemination activities as detailed in the call document.
· UNIC, CIRTL, and EU logos should be included on all disseminations arising from funded projects. 

Support
Queries should be directed to vipfund@ucc.ie 

Optional: UNIC Virtual Exchange training available
Applicants may find it useful to attend UNIC Virtual Exchange ‘Teach the Teacher Training’, offered online free of charge. This training should help you to identify ways to design virtual exchange, and offer the opportunity to connect with UNIC colleagues. See upcoming training: UNIC Teaching the Teachers Training on Virtual Exchange. Attendance is not required to apply for VIP funding.
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