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AGENDA

Envisioning Success!

1. Student Hub Update

2. Service Redesign Update

3. Systems Update

4. Insider Insights

5. Connect Forum



ENVISIONING SUCCESS

THE CONNECTED UNIVERSITY OBJECTIVES:

• Upgrade, modernise and integrate student 
data records and management systems to 
provide an efficient and effective 
administration service to staff and students.

• Create a central, accessible, modern space 
for staff and students that promotes 
connection and collaboration in the new 
Student Hub building.

• Enhance the student experience by 
transforming student service delivery to 
optimise services to students

BETTER  EXPERIENCES FOR STUDENTS & STAFF

BEST USE OF SPACE, SYSTEMS & SERVICES

BECOME A DATA DRIVEN ORGANISATION

WHAT WILL SUCCESS LOOK LIKE 
IN DECEMBER 2019…?



1. STUDENT HUB: TIMELINE UPDATES

➢Q3 – Q4 2018

• IT software & IT /AV hardware requirements gathering & selection

➢01 March 2019 

Updated construction schedule finish date

➢March – May 2019 

Internal Fit Out, Testing of Systems, Training for staff/Hub induction

➢May 2019

Most likely building move/opening, after 2019 exams



1. STUDENT HUB: IMAGINING THE STUDENT HUB

• It will be a supportive space that 
respects, protects, inspires, and 
promotes our diverse community of 
students and staff in an inclusive and 
meaningful manner.

• It will be a transformative space that facilitates teamwork, innovation, and 
creativity in a learner-led environment.

• It will be a connective space that is interactive, flexible, and fun, and is 
adaptable to current and future learning and support needs.

Student’s Union Space…?



1. STUDENT HUB: A BRIEF OVERVIEW OF THE PROJECT

International best practice 

Extensive consultations

Maintaining heritage 

Inclusivity 

Sustainability  

Where? How? Who?



1. STUDENT HUB: THE SPACES IN THE HUB

• Room Bookings
• Calendar of Events
• IT/AV needs 



04 Sept Site Visit: Positive feedback from staff



1. STUDENT HUB: FEEDBACK FROM THE SITE VISIT 



2. SERVICE REDESIGN: Student Central @ The Hub Plan to Dec 2018

• Recruitment underway for new two staff members
• Three staff members will be in place in November 2018

• Training Needs analysis
• Systems training and SOPs

• Initial Project on Knowledge Base
• Current Student Web Enquiry Form - 'other'



3. SYSTEMS: 2018 – Procurement 

July – November
• 3 X Rounds of Competitive Dialogue
• 2 Completed. 1 remaining.
• 70+ UCC Subject Matter Experts.

December - January
• Issue final set of requirements.
• Review tender responses.
• Commercial negotiation.

March 2019 
• Preferred supplier will be appointed.



3. SYSTEMS: Round 3 Competitive Dialogue Pack
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UCC PERSONAS UCC DATAUCC SCENARIOS

+ +

ROUND 3 PACK TO BE RELEASED TO SUPPLIERS ON OCTOBER 15th.

ROUND 3 DIALOGUE WINDOW NOVEMBER 19th to NOVEMBER 30th. 



3. SYSTEMS: 2018 – Round 3 Procurement (Personas) 



3. SYSTEMS: 2018 – Round 3 Procurement (Personas) 



3. SYSTEMS: 2018 – Round 3 Procurement (Personas) 



3. SYSTEMS: Digital Student Hub v1.0 - 2018

Now online:
- Applicant Enquiries
- Student Enquiries
- Transcript Orders
- Payment Plan Applications

Coming very soon…
- Knowledge Base
- Self-Service
- Student on a Page



4. INSIDERS INSIGHTS UPDATE Insider Insights Information Session
26 September, Creative Zone: 3 -4pm 



5. STUDENT CONNECT FORUM 

A lot was spoken about 
students but what are you 

doing about getting student 
feedback and involvement 

on the project to ensure the 
student voice is front and 

central?

• Will be comprised of students representing 
different nationalities, years and modes of 
study to harness the diversity of the UCC 
student voice.

• Is a partnership with the Students' Union

• Will provide a student perspective on all 
aspects of the Connected University 
Programme



THANK YOU!  

•Suggestion Box is always open & updates will be posted on 
https://www.ucc.ie/en/registrar/theconnecteduniversity/

•Any Questions?

https://www.ucc.ie/en/registrar/theconnecteduniversity/

