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THE REVIEW TEAM COMMENDS:

1.) UCC for its consultative and transparent approach in developing its new strategic
plan, 2023-28, and for the obvious enthusiasm that this was generated among
staff and students under the leadership of the President, which was experienced
as consultative, transparent and motivating.

2. UCC’s commitment to and track-record of achievement in sustainability, and the
ongoing ‘whole institution’ approach to embedding the UN Sustainable Development
Goals in research, innovation, learning, teaching and university life at UCC.

3.) UCC on the supports offered to students at risk of dropping out, and the combined
impact of the Skills Centre, the ‘First Year Experience Coordinator’ and Student
Support Services on the retention of undergraduate students and the quality of the
international student experience.

4. UCC on the range, quality and responsiveness of support services available to
students through its Access and Widening Participation functions, and their sector-
leading work on the use of Recognition of Prior Learning (RPL) to promote access to
higher education.

5.) UCC on the degree to which external stakeholders in industry and civic society
appreciate the university’s openness and willingness to engage at all levels, and
the value-added benefits to Cork, the Munster region and beyond.
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THE REVIEW TEAM RECOMMENDS:

1. UCC should set sufficient income growth targets, which include substantial non-
exchequer components, and prioritise the development of its financial model to
achieve ‘quick wins’ to boost university income.

2. UCC’s strategic goal of increasing the number of postgraduate students should be
more coherently elaborated and should avoid over-reliance on exchequer funding.

3.) The university reviews the size of the President’s Strategic Fund, benchmarks it
against other research-intensive universities, and adjusts it accordingly.

4. UCC should seek to maximise the value of its significant investment in IT systems and
data-capture and prioritise the development of a data strategy for the university to
support data-driven decision making and quality enhancement at all levels within the
university.

5.) UCC update its published governance scheme to clarify accountability and associated
decision-making workflows and develop a system for ongoing monitoring of the
implementation of university policies and procedures across the Colleges to identify
any potential inconsistencies in their application.
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https://www.qqi.ie/sites/default/files/2022-11/TCD%20Cinnte%20quality%20review%20report%202022.pdf
https://www.qqi.ie/sites/default/files/media/file-uploads/CINNTE%20Review%20Handbook%20DAB.pdf
https://www.qqi.ie/sites/default/files/2021-10/cinnte-review-tor-dab-website.pdf
https://www.qqi.ie/sites/default/files/2022-10/University%20College%20Cork%20%28UCC%29%20Review%20Team%202023_0.pdf
https://www.qqi.ie/what-we-do/quality-assurance-education-training/reviews?sector=All&provider_type=All&document_type=9&year=All&provider_name=University+College+Cork+%28UCC%29+%28228%29
https://www.qqi.ie/sites/default/files/2023-11/university-college-cork-cinnte-review-2023.pdf
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