Quality Review of Universities in Ireland 

1.
Background

The Quality Review of Universities in Ireland is jointly commissioned by the Irish Universities Quality Board (IUQB) and the Higher Education Authority (HEA).  Irish universities are required under the Universities Act 1997 to establish and implement procedures for quality assurance, and to keep the effectiveness of these procedures under review.  The HEA, for its part, may review the procedures at any time following consultation with the universities.

The HEA and the IUQB have now engaged the European University Association (EUA) to undertake such a review with the assistance of experts from Europe, the USA and Canada.  The review will take place between now and September and the EUA will make reports on their findings both to the university and to the HEA and IUQB in November.  

In the first instance UCC must prepare a self-evaluation report, which is to be submitted to the EUA by the end of March.

2.
The Scope of the Review 

The EUA will:

· conduct, and report to the HEA on, an overall review of quality assurance procedures established by the universities, and

· in the case of each university, review and report to the individual university and to the IUQB, on the effectiveness of quality assurance procedures and the implementation of findings arising out of the application of those procedures, in the context of the overall institutional decision making and strategic planning.

The EUA review will examine the following areas for each of the seven universities:

· Design and planning of existing internal quality processes

· Effectiveness of internal quality processes

· Relevance of internal quality processes and degree to which their outcomes are used in decision-making and strategic planning

· Perceived gaps in the internal mechanisms processes and frameworks and recommendations for enhancing them.

These key elements will be placed in an institutional context that will allow the review team to comment on institutional obstacles and success factors for effective internal quality management.

3.
Self-Evaluation and Report 

The first step in the review is self-evaluation of the quality assurance procedures and their effectiveness in the context of the university’s strategic planning and management.  The goal of the self-evaluation and the subsequent report is to enhance the university’s capacity for improvement through self-reflection.  The report then forms the basis of the university’s discussion with the EUA review group when it visits UCC in May and again in September.

The general context for the analysis, both at the self-evaluation and at the external review stage, will be the extent to which the institution's mission and goals for its quality management activities are met.  Specifically, the self-evaluation is intended to address four questions in relation to quality assurance and improvement in UCC.

· What is UCC trying to do?

· How is UCC trying to do it?

· How does UCC know it works?

· How does UCC change in order to improve?

These are the questions that should be constantly kept in mind during both the self-evaluation and the external review phases.

The Quality Review of Universities in Ireland is interested in the actual practice of bringing about change as a result of the review. In other words, emphasis is placed more on the activity and practice of quality improvement, their effectiveness and relevance, as well as the identification of gaps, and less on elaborate quality handbooks and quality mechanisms.

The self-evaluation report is the main vehicle for the institution to convey information about itself. Equally, and perhaps more importantly, it is the starting point for critical reflection by UCC about the way it manages quality as a central value in its strategic decision-making.  The self-evaluation report will be a document of about twenty-five pages and does not imply a total evaluation of all activities in the university.  Results of procedures for quality management other than the formal QA/QI review procedures can also be used.

In brief, the self-evaluation report has three major purposes:

· to present a succinct and comprehensive statement of UCC’s view of  its existing provision for quality management;

· to analyse the strengths and weaknesses of existing provision for quality management and to propose an action plan for improvement;

· to provide a framework against which the institution will be assessed by the review team.

A Steering Committee for the review has been appointed by the President. This committee has requested a variety of groups and individuals within the university to provide information on the basis of which the self-evaluation report will be written:

· Deans/EMG: assessment of quality assurance and quality improvement in the context of institutional strategic planning and decision making

· Deans and Vice-Presidents: assessment of how the university manages and carries out its mission

· Director of the Quality Promotion Unit: assessment of quality monitoring and quality management

· Vice-President for Planning, Development and Communication: assessment of strategic management and capacity for change

The Steering Committee also proposes to hold consultations with staff throughout the university by means of a series of meetings with focus groups where discussion will focus on questions including the following:

· What do you see as the strengths of the quality assurance/quality improvement process?

· What do you see as weaknesses of the quality assurance/quality improvement process?

· In what ways do you see the quality assurance/quality improvement process contributing to the fulfillment of the university’s mission?

· In what ways does policy making and policy execution in the university support the process of quality assurance and quality improvement in your department or unit?

· In what ways could the relationship between policy making and policy execution in the university and the process of quality assurance and quality improvement in your department or unit be strengthened?

· How effectively do you think that the procedures for quality improvement and quality assurance relate to other processes of quality management in the university?

· How effective do you consider the relationship between quality management and decision making in the university to be?

For further information on the EUA quality review, please visit the website of the Quality Promotion Unit: http://www.ucc.ie/quality.  If you have any questions or wish to make a contribution to the preparation for the review please contact Dr. Norma Ryan, Quality Promotion Unit, for further details.

Staff are also referred to the President’s presentation “Growing Excellence” which may be found on the President’s Office web site at: http://www.ucc.ie/presoffice/presgrowing.html. 

IUQB web page:  http://www.iuqb.ie
HEA web page:  http://www.hea.ie
4. Outcomes

The University Reports

The EUA will provide a draft report to each university for correction of factual errors.  Universities will be allowed two weeks to notify the EUA of any corrections.  Following this period the EUA will assume the university accepts the draft as the final report.

The final reports are then sent to the IUQB, which then forwards to each university its individual report.  Copies will also be sent by the IUQB to the HEA for noting, and with the proviso that it is work in progress.

The IUQB will require a response to the report from each university within six weeks.

The IUQB then prepares its own formal response to the reports and submits all these documents, i.e. the EUA reports, the university responses and the IUQB response, as a package, to the Minister (section 41 of the Universities Act 1997).

On completion of this process each university will publish its individual report on its web site.

The Sectoral Report

The EUA will send the draft sectoral report to IUQB and HEA for correction of errors of fact.  The HEA and IUQB will co-ordinate their response on this and report back to the EUA very quickly.

The EUA will then provide a final report to the HEA and the IUQB on its sector-wide review of quality procedures established by the universities.  Following consideration of the EUA sectoral report and the ‘reflections’ document prepared by the high-level reference panel, the HEA will publish the outcomes of the review following consultation with the IUQB.

Following consideration of the EUA sectoral report the IUQB will publish its views on the outcome of the review, following consultation with the HEA.

