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19.6.1
MONITORING AND REVIEW

Having implemented the necessary controls, it is vital that we monitor them and provide a feedback loop.  The principal methods of monitoring are:-

· Safety audit, 

· Safety inspections including departmental housekeeping reports,

· Investigation of near misses, incidents/accidents,

· Actual loss records.  

It is vital to determine the basic cause of every accident, including near misses and property damage by analysis and investigation.  Controls need to be put in place to prevent reoccurrence and analysis of data will be used in reviewing the Risk Assessment.

At all levels of management it is imperative that regular formal safety inspections are carried out within their area of responsibility.  A quarterly audit of the department's safety systems and procedures should be carried out by the Department Management to assess performance and compliance.  An essential part of this will consist of reviewing the progress of the Safety Action Plan (Document No.4). 
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