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19.5.1 CONTROLLING RISKS

The strategies for the control of risks are:

· RISK AVOIDANCE

If the risk cannot be controlled to an acceptable level, the activity should be terminated altogether.

· RISK TRANSFER

We may choose to transfer high risk activities to someone better equipped to manage them e.g. sub-contract to specialist companies/ personnel.  The emphasis of risk transfer should be to transfer, to specialists who know how to manage them rather than transferring the same risk to another group of people.

· RISK RETENTION

This process identifies significant risks for which control measures must be determined.  We may decide to tolerate lesser risk, especially if the cost of treating them is high in relation to the benefit.

· RISK REDUCTION

Here risks are reduced by a hierarchy of order of preference (in decreasing order of acceptability).

1) Eliminate (remove altogether)

2) Eliminate by substitution (less hazardous substance at work)

3) Engineering control (by design, enclosure, mechanical aids, local exhaust ventilation, alternate layout, guards, interlocks etc)

4) Safe systems of work (step by step procedures, permit to work, etc)

5) Reduce exposure time (administrative control)

6) Reduce numbers of persons exposed (administrative control)

7) Ongoing education, training, supervision

8) Personal Protective Equipment - this should be considered as a last resort

Risks may also be effectively controlled by proper consideration in the design of future projects, processes, operation etc., where safety is planned into the changes from the start.

Having determined that Safety Action Plan is necessary to control identified risks, these shall be recorded and detailed as set out in Document No.4, the Department Safety Action Plan (D.S.A.P.), using the special Record and Status Report forms.

PAGE  
1
Common\Doc3\Sect 19.5


