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What is Networking?

Networking is about building relationships that help share knowledge, ideas, and 
opportunities. It's about meaningful conversations — not just exchanging business cards



Knowledge Sharing

Helps secure funding 

& grants

Networking

Boosts visibility 
and citations

Builds a support system 
and mentorship

Collaboration 
opportunities

Career Development & 
Training

Why network? Benefits for the researcher



Unexpected 
Interactions

Accelerated 
Knowledge Exchange

Networking

Synergy of 
Expertise

Fostering Innovation & 
Efficient use of Resources

Cross-Disciplinary 
Collaboration

Global Reach Through 
Digital Platforms

Why network? Benefits for the research community

For researchers, networking isn’t optional — it’s critical. Whether it’s access to 
expertise, finding collaborators, or even discovering your next job, your network often 
becomes your most powerful asset



How can you start building your research network?

Building your 
research 
network

Attend 
conferences 

and seminars

Engage with fellow researchers, present 
your work, learn from others

Join online 
communities

Participate in 
online forums, 
social media 
groups, research 
networks

Collaborate 
with 

colleagues

Work with ≠ departments, 
collaborate with ≠ institutions

Reach out to 
experts

contact experts, seek 
guidance, explore 

collaborations

Participate in 
research 

initiatives

Join research projects, 
participate in working 
groups, contribute to 

consortia



Where can you network?
Conferences and symposiums (online and in person)

Workshops and summer schools

Online platforms (LinkedIn, ResearchGate, Twitter/X)

University seminars and internal events

Chats with people in your group, department, ….

Networking
Networking doesn’t have to be hard or scary

Practice makes it easier

It’s okay to make mistakes

Research events and people

Think of reasons to talk to people

Brainstorm questions

Follow up with new contacts soon after you’ve met

Keep up with people in your network



When you need to introduce yourself to someone at a conference or to a colleague 
you might want as a partner in a project  your goal should be to communicate four 
things: 

Who are you? 
What do you do? 
Why are you at the conference/getting in touch? 
Why should the person you’re speaking to care?

Make sure you’re clear, accurate, informative, optimistic, articulate, and succinct 
At a conference - all in a single, relaxed burst of speech measured in seconds, not 
minutes 
By email – Try not to go beyond half an A4 page

Introducing yourself - The Elevator Pitch



My goals: 
the 
outcome/
purpose

•  

•  

•  

How I will 
know I’ve 
been 
successful

•  

•  

•  

Who or 
what can 
help me 
with this?

•  

•  

•  

My first 
(small) 
steps to 
take...

•  

•  

•  

When/ 
where? 
(put them 
in the 
diary!)

•  

•  

•  

Making a plan….

Networking is always a two-way process.
Do not approach it solely as about what you can get from it but consider what you can 
offer to others
It’s not just about you; you may meet people that could be helpful to colleagues or Put 
them in touch (with their permission) –this can be mutually beneficial networking.



Connect, collaborate, innovate

Networking Changes over time

Early career → Mentors and advice

Mid-career → Collaborators and grants

Late career → Leadership roles, influencing policy



How I learned to embrace networking

Hesitant about virtual networking? Adjust your approach to harness the 
benefits

A networking playbook

How to do Academic Networking: Online Edition

Networking’ your way to a post-PhD job

Networking tips for graduate students

Building Your Network

Join a COST Action

Tools and links to Help You Network

https://www.science.org/content/article/how-i-learned-embrace-networking
https://www.science.org/content/article/hesitant-about-virtual-networking-adjust-your-approach-harness-benefits
https://www.science.org/content/article/hesitant-about-virtual-networking-adjust-your-approach-harness-benefits
https://www.science.org/content/article/networking-playbook
https://leelum.com/blog/how-to-do-academic-networking-online-edition/
https://phd-careers.co.uk/2021/10/25/curious-not-creepy-networking-your-way-to-a-post-phd-job/
https://blogs.nature.com/naturejobs/2013/06/20/networking-tips-for-graduate-students/
https://www.insidehighered.com/advice/2013/07/19/why-networking-matters-and-tips-reaching-out-essay
https://www.cost.eu/cost-actions-event/browse-actions/


Any questions?
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