
Innovation & 
Entrepreneurship
28 May 2021



Introduction

8 years Director IGNITE at UCC
150 start-ups on the programme plus many 
more

11 years Management Consulting with OMBs 
– business strategy and planning – many 
clients – long established businesses to tech 
startups

Mentor with EI and LEO – many clients

Trainer – delivered over 100 start your own 
business courses involving almost 2000 
aspiring business owners

17 years with MNCs - Ireland, US, Denmark, 
Italy



What Are You 
Working On?



Business Model 
Innovation



Introduction

What are we doing?

- Developing a Business Model

What’s a Business Model?



Steve Blank



Eric Ries

MVP – Minimum Viable Product



Alex Osterwalder



Ash Maurya



Ash Maurya’s Lean Canvas





Market Research
Surveys

Interviews
Experiments



Customer pain level (is the problem compelling?)
Ease of reach (is market accessible?)

Price/gross margin (can you make money?)
Market size/trends (what’s the potential for growth?)







Dr Sinead Bleiel  AnaBio Technologies Ltd

Eoin O’Carroll & Kevin 
Bambury
Portable Medical 
Technology Ltd

Brendan Finucane Vconnecta Ltd

Stephanie Lynch 
OnTheQT.ie

Danny O’Donovan 
QuickMinutes.com

Emerald de Leeuw
EuroComply

Danny Lennon 
SigmaNutrition

Richard Barrett & 
Ross O’Dwyer 
PunditArena

Alpa Agrawal Allmin Resources Ireland

Jayne Ronayne 
Talivest

Mike McGrath, 
SUPPLY.IE

Dr Fiona Edwards-Murphy 
ApisProtect

Conor Lyden, 
TrustAp

Dr Marie Therese Shortt, CulturePro

Ian O’Sullivan, Ryan O’Neill
LegitFit

James Northridge 
UrAbility

Conor Walsh, Luke O’Mahony
Traxsit

Nathan Mayes, Darragh Lucey
Yooni

Albert Williams
Perkforce

Nicole Ryan
Alex’s Adventure

Marie Casey
EziVein

Jenn Hurley
T4Adventure

Mike Sheehan
MilisBio

http://www.portablemedicaltechnology.com/
http://www.ontheqt.ie/


For more information on how IGNITE can help you start your business, register at 
https://www.ucc.ie/en/ignite/expressinterest/

Connect with IGNITE UCC on Linkedin
https://www.linkedin.com/in/igniteucc/

Follow IGNITE University College Cork
https://www.linkedin.com/company/27103376/admin/

https://www.ucc.ie/en/ignite/expressinterest/
https://www.linkedin.com/in/igniteucc/
https://www.linkedin.com/company/27103376/admin/



