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An Overview of University
Structures & Governance

« What is the Office of Corporate & Legal Affairs?
« History & Background of UCC

« Statutory Framework

« Governance & Management

« Academic Governance




Role and Functions of OCLA

« Support the operation of the Governing Body and its
Committees as the governance and oversight arm of

the University.

« Deliver on governance agenda by ensuring Governing

Body decisions are communicated and implemented.

« Responsible for a number of governance and

compliance executive functions.




Executive Functions of OCLA

Governance

* Governance and Oversight
Structures for the University

» Statutes and Regulations

* University Subsidiaries and
Company Secretarial Matters

* Policy Development

Enterprise Risk

Legal & Information Compliance )
« Legal Affairs * Occupational Health & Safety

* Information Compliance * Risk Management

e Archives * Emergency Management

« Records Management * Business Continuity

* |nsurance
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History & Background of UCC
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History & Background of UCC

« 1845

Queen’s College Cork - a
constituent College of the
Queen’s University

- 1908

University College Cork, a
constituent College of the
National University of Ireland,
receives its Charter as University

.
1
3

College Cork ;
« 1997 ‘;
University College Cork -
National University of

Ireland Cork

One of seven Universities
recognised under the
Universities Act 1997
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Statutory Framework

 Universities Act 1997

« Reconstituted constituent Colleges of the NUI (UCC, UCD and
UCG) as constituent Universities of the National University of
Ireland and established NUI Maynooth as a fourth NUI member.

« Created a common statutory basis for all seven Universities in
Ireland.

* Prescribes for example, the objects and functions of
Universities, the composition of their Governing Body (or
equivalent) and the composition of their Academic Councils.

* Recently amended by the Higher Education Authority Act
2022,
 Principal Statute
« UCC’'s implementation of the Universities Act 1997.

« Includes staff disciplinary procedures also for example.
« Amended from time to time.

« Governing Body Regulations
« E.g. Regulation on Conduct of Governing Body Business.

« Regulations relating to schemes of appointment and promotion
to academic posts.
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Governance Structure

Director of Projects

Govermning Body Committees
- Finance

- Audit & Risk
- Strategy, Research & Innovation
- People

- Student Experience
- Academic Promotion Appeals Board
- Dispute Resplution
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Global Engagement | |Leaming & Teaching | ““‘_on & Social Sciences || & Food Science Financial Officer || Corporate Secretary Resources Technology Estates
Director Planning & Head of Internal Director Business _ _ Head of Office of
Institutional Tyndall CEO Audt s e Director Quality Sustainability and
Ek3 = University Leadership Team Research P Enhancement Climate Action
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Governance Structure

« Governing Body

« Section 15(2) of the Universities Act 1997: "...the functions
of a university shall be performed by or on the directions of its
governing authority”.

« Composition of the Governing Body is pre-determined by the
Universities Act with some limited flexibility as to its size. In
UCC's case, there are currently 39 members (21 of which are
external to the University) but this will reduce to 19 members
under the Higher Education Authority Act 2022.

« Five main Standing Committees of Governing Body.

« Academic Council

« Section 27(1) of the Universities Act 1997: “..control the
academic affairs of the university, including the curriculum of,
and instruction and education provided by, the university”.

« Composition of the Academic Council is largely determined by
the University’s Principal Statute but within parameters set by
the Universities Act.
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Governance Structure

« Governing Body composition as at January 2023:

Chairperson 1
President 1
Officers 1
Professors/Associate Professors 5*
Other full-time academic staff 5*
Staff (full-time) other than academic staff 3*
Students’ Union Officers 2
Postgraduate Student Nominee 1*
External Nominees 4
Minister for Further & Higher Education Nominees 4
Graduate Representatives 3*
Local Authority Representatives 7%
National University of Ireland Representatives 2*
Total 39**

*Governing Body elections are held for these member categories. All other
members hold their position ex-officio.

** The composition of Governing Body will be altered under the Higher
Education Authority Act 2022.

= UCC
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Governance Structure

 New Governing Body composition following the
transition period of the Higher Education
Authority Act 2022:

Chairperson 1
President

Minister for Further & Higher Education
Nominees

Other External Members

Internal Members

Student Representatives

[EEY

W U1 O W

Total 19




Management Structure

 President

« Section 24(1) of the Universities Act 1997: “the accounting
officer of the University”.

« Paragraphs. 1 and 2 Fourth Schedule of the Universities Act
1997:

A\Y

manage and direct the university in its academic,
administrative, financial, personnel and other activities and
for those purposes has such powers as are necessary or
expedient ... answerable to the governing [body] for the
efficient and effective management of the university and for
the due performance of his or her functions”.

University Leadership Team (TULT")
« Fifteen Senior Officers of the University.

« Functions as the executive decision making body of the
University, led by the President (ULT Terms of Reference).

« Note this was formerly known as the University Management
Team/UMT.
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Academic Governance

- Academic Council is mandated by the

Universities Act to “...control the academic affairs
of the university, including the curriculum of, and
instruction and education provided by, the
university”.

« The activities of Academic Council are subject
to the financial constraints determined by
goa/erning Body and review by Governing
ody.

« Academic Board is the senior Standin
Committee of Academic Council and itself
has sub-committees such as the IMI-UCC Joint
Programme  Development and A%proval
Committee and the MTU-UCC Joint Board.
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Academic Governance

Academic Council

NEERETTITS BOET: Other Committees of

Academic Council (e.g.
Academic Development
and Standards
Committee)

IMI-UCC Joint
Programme
Development and
Approval Committee

Other Sub-Committee
of Academic Board
(e.g. UCC-MTU Joint
Board)

BUCC
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Academic Governance

 Functions of Academic __Council  are
rescribed b Section 27(2) of the
niversities Act 1997 and include:

» to design and develop programmes of study,

= to establish structures to implement those
programmes,

» to make recommendations on programmes for
the development of research,

= to make recommendations relating to the
selection, admission, retention and eXclusion of
students generally,

= to propose the form and contents of statutes to
be made relating to the academic affairs of the
university, including the conduct of examinations,
the determination™ of examination results, the
procedures for appeals by students relating to the
results of such examinations and the evaluation
of academic progress,

» to make recommendations for the awarding of
fellowships, scholarships, bursaries, prizes or
other awards,
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Academic Governance

« Extract from the Academic Board’s Terms
of Reference:

“...responsible for the discharge of functions
delegated to it by Council and for the

: The_ Academic Board, as the
senior Standing Committee of Council, shall
consider and consult on business from other
Council Stand/n% Committees and College
Councils prior To

The Board shall also

concerning academic affairs, staff and
student "matters and may
as appropriate.”

University College Cork, Ireland
Colaiste na hOllscoile Corcaigh






	Slide 1: An Overview of University Structures & Governance
	Slide 2: An Overview of University Structures & Governance
	Slide 3: Role and Functions of OCLA
	Slide 4: Executive Functions of OCLA
	Slide 5: History & Background of UCC
	Slide 6: History & Background of UCC
	Slide 7: Statutory Framework
	Slide 8: Governance Structure
	Slide 9: Governance Structure
	Slide 10: Governance Structure
	Slide 11: Governance Structure
	Slide 12: Management Structure
	Slide 13: Academic Governance
	Slide 14: Academic Governance
	Slide 15: Academic Governance
	Slide 16: Academic Governance
	Slide 17

