UCC Redeployment Role Assessment Form
Purpose: This form is to support the Redeployment Committee in assessing the suitability of roles for staff identified for redeployment within the University

Candidate & Role Details
	Candidate Name

	

	Staff Number
	


	Current Role
	


	Proposed Role
	


	Unit
	


	Date of Assessment
	


	Assessor Name
	





[bookmark: _Hlk189662625]People and Culture Marking Scheme to determine the suitability of roles for staff identified for redeployment within the University. 
Using the Job Description for the role and the Employee Role Matching Template the committee will assess.
	Category
	Score
	Comments

	Nature of the work 
Tasks and Responsibilities:
0: Unsatisfactory
1: Completely different tasks and responsibilities
2: Somewhat different tasks and responsibilities
3: Similar tasks and responsibilities with some differences
4: Very similar tasks and responsibilities
5: Identical or nearly identical tasks and responsibilities
	Score 0 – 5
	Comments

	Qualifications, Skills, and Experience
Verification
0: Unsatisfactory
1: Lacks necessary qualifications and skills
2: Has some relevant qualifications and skills
3: Adequate qualifications and skills
4: Strong qualifications and skills
5: Exceptional qualifications and skills
	Score 0 – 5
	Comments

	Aptitude and Capability
Assessment
0: Unsatisfactory
1: Unlikely to adapt and succeed
2: Some potential to adapt and succeed
3: Likely to adapt and succeed
4: Very likely to adapt and succeed
5: Highly likely to adapt and succeed
	Score 0 – 5
	Comments

	Working Arrangements 
Considerations
0: Unsatisfactory
1: Poor alignment with needs and preferences
2: Fair alignment with needs and preferences
3: Good alignment with needs and preferences
4: Very good alignment with needs and preferences
5: Excellent alignment with needs and preferences		
	
	

	Level of Responsibility 
Comparison
0: Unsatisfactory
1: Much lower or higher responsibility
2: Somewhat lower or higher responsibility
3: Similar level of responsibility
4: Slightly higher responsibility
5: Perfectly aligned responsibility
	Score 0 – 5
	Comments

	Work Environment 
Culture Fit
0: Unsatisfactory
1: Poor fit with work environment
2: Fair fit with work environment
3: Good fit with work environment
4: Very good fit with work environment
5: Excellent fit with work environment
	Score 0 – 5
	Comments

	Career Development Opportunities
Prospects:
0: Unsatisfactory
1: No opportunities for growth
2: Limited opportunities for growth
3: Adequate opportunities for growth
4: Good opportunities for growth
5: Excellent opportunities for growth

	
	

	Scoring Guide 0 = Unsatisfactory 1 = Poor 2 = Fair 3 = Good 4 = Very Good 5 = Excellent

	Notes
A minimum score of 21 (60%) is required for redeployment.
Roles scoring 60–79% may require development support.
Scores below 60% indicate the role is not suitable.



Total Score
Total Score (out of 35): ______
Suitability Rating 31–35: Highly Suitable 27–30: Suitable 21–26: Marginally Suitable 14–20: Unsuitable 7–12: Highly Unsuitable 0–6: Not Suitable at all

Signatures of Committee Members
Chair
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