Sample Objectives for a Head of School

Achieve UG & PG recruitment targets through focused marketing and ongoing development
of links for advanced entry.

Manage the development and launch of new XXX PG program in 2" Q 2011 and achieve
agree targets around numbers and quality of learning and teaching .

Lead the cross-faculty team set up to enhance the student experience through agreed
initiatives. Ensure that the team delivers an action plan by Jan 2011 and an implementation
plan by March 2011. Review progress with Dean every month.

Manage the XXX School to achieve income, expenditure and resources within agreed
allocation.

Ensure that the School maintains a healthy, safe workplace, assessing and managing all and
risks effectively.

Develop and implement firm plans to increase corporate income by 25% by mid-2012 through
implementation of a new CPD programme in Jan 2011 and consultancy / in-house training
agreements with companies AAA and BBB by mid-2011.

Work in partnership with the Research Institute Director to ensure an excellent working
relationship that leverages the School’s reputation for high quality research and teaching.




