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Support a deeper engagement with 
sustainability and the green agenda amongst 
UCC students, using our open green spaces as 
a vehicle for change

Support students to lead community
engagement in green spaces and food-growing 
initiatives in the local neighbourhood (train- 
the-trainer)

Supporting all students in UCC to engage with 
sustainability and climate action in a 
meaningful and positive way
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"Train the trainer," 
programme

Edible Campus 
Nature and Wellbeing
Arboretum
Climate Change 
Biodiversity

Leaders/Champions:

UCC Community Gardener
UCC Green Spaces Engagement Officer

Paid Internships:



Collaborate with students, 
societies and staff on student-
led events and projects; give 
focus to the garden, other 
edible campus elements and 
green spaces; familiarise myself 
with staff and structures

Repair & mend circle with 
Knitting & Crochet Soc.

Food Security & 
FairTrade with 

Enactus

Garden Open Days during 
Green Week

Supporting & 
strengthening Green 
Campus committee

Build strong "train-the-trainer," 
programme to ensure longevity of 
Greenshoots; establish and cultivate 
relationships with key staff and 
students interested in GS; continue to 
collaborate with students on events; 
monitor and evaluate progress and 
KPI's; promote and publicise GS etc.

Explore potential for frequent 
repair/mend cafés

Enhance the reach of the 
"Success: it's in your Nature" 

programme

In the short-term Long-term actions

Student-led Spring Biodiversity Walk

Film Screening

Permaculture Talk 
Explore potential for land at 

Mardyke to be used 

Promotion of GS Programme

Appearance 
on UCC 
student 

radio



KPI's:

- Number of students trained as champions

- Number of students who take part in projects and 
activities

- Number of campus food growing initiatives

- Number of local community growing projects/initiatives

- Student knowledge of sustainability/climate action 
before and after engaging

Monitoring & Evaluation
Gardeners' 

Experiences 



Míle buíochas libh!
Irene Ní Shúilleabháin, Greenshoots Coordinator

inishuilleabhain@ucc.ie


