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Energy Performance Review Q1 22/23

1. Summary of Q1 Energy Performance.

2. Energy Projects Update

3. Audits & NC's.

4. Christmas Performance.
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Q1 22/23 Energy Performance

2022/23 | 2021/22 | 2018/19

Q1 Q1 Baseline
Electrical 5.0 5.2 5.2
GWh
Gas GWh 6.7 7.5 6.7

Total 11.7 12.7 11.9




22/23 SEU Electrical Energy Q1
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22/23 SEU Gas Use Q1

Oct - Dec 22 Gas Use Change
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Audits / Non Conformities

Capital Projects

Considerimprovingthe approach to commissioningand testin% of projects
priorto completion. This could include testingto ensure thatall elements
of the schedule of services are being delivered and that energy and carbon
performance specifications are being met.

Minor Works

» Utilisethe space specification document as part of the design
specification for upgrading spaces. This would include specification for
light levels, ventilationrates, winterand summer temperature,
humidity, etc.

* Utilisethe space specification document as the basis for commission
and testing completed projects to ensure they deliver thedesign intent
and that theyachieve their energy and decarbonisation objectives.

* Develop a short workflow for the design processincludingall relevant
stepsincludingspecification, energy and carbon challenge, design,
project management, construction, commissioning, and handover, etc.

* Considerthe use of the conceptsin IS 399 Energy Efficient Design as a
basisbutaddinga decarbonisationapproach.

* Publish ashort “lessonslearned” summary of each project to aid future
projects in continuingtoimprove over previous projects. This could
includeitems notto repeatinthe future as well as items to include and
improve upon.

Engineering Services— Operational Control audit schedule Feb 2023




Christmas Day Performance Electrical
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al & Other Obligations Review — New items

B LCC

LT, L e, e

Ragicter (R-004 Fav004 )
Claucs 8.1.3 Compllancs Reglcier
Enargy | Environmental 3yeism Manual (EESM]
130 6002018
1= Legal ! Other | ‘Source ] Ol igation Eummary Responsibie parson Indicaior of confomiy
LeSC Legal (1] Erengy Peformance of Buldings: Dinecive requirements for BAES in bulldings. of cerain anengy footprint and addiSon of EV Ensrgy Manager Complance Assescmsnt
Articies B(3), 14/£] and 15{4) — Bedric Vehide charging points in car parks over 201 spaces. - by Dec 2025 3w seal e
Reciarging Points and Buliding Actomation * Revizw buldngs In your portiolio for
and Conirol) appdicabilty
— Liz. |dentify bulkdings with systems <
250 KW
— Feview e BAC's In place
— Put syshems in place prior io 3st
December 2025
» Technical and ecomomic analyss io be
carmiad out by 3
compebent person (Bullding Control Act
2007)
» Evldence of complance assessmient
showld be reaired - EV dhanging analyss
of Car parks
[ Legal [ HEA SC3180512 — Redure Your Uise Energy Ghven T ongoing sbuwbion in reiation o energy prices and supptly, the Govemment has EPC [ Eign Up o T Campaign. Promaobe the
efMdency campaign decided (Decision 513853H) that &l pubdc secor bodies miust Coninue o ead by FESOUNCES. Follow guidance szued, Le.
Exampe in werning ensqy consumpbion and costs by signing up b the Susiainabis Heat , Light and Space managemnt. -
Energy Aughority of reland (SEAL) and e Cfice of Pubdc 'Wonks (0P Reduce Your Achisye 5-15% reducions In enemqy use
Lise srangy eMicency campaign Tor public bodes nchuding implemsnting appropn ais
TEAsures
[ Legal | HEA S03130810 — Public Sachor Cimabe Action ‘io adopt the Publlc Earior Cimabs Action Mamdabe s s2f out Ini the Govemment's [ EPC | Produce Climale Artion Rosdmap
Mandaie Chmafe Action Pian 2021, Additionally, by end 2022, your Insttubon i required o have
deyeioped a Cimaie Acfion Roadmap se@ng out how i will delbier on s enengy
efficiency and gresnfouse gas emissions reduction brgets
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