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https://www.youtube.com/watch?v=ylXk1LBvIqU&list=RDylXk1LBvIqU#t=23

Improvisation requires
...[an] ongoing process
of attention, B 4
awareness and | \ ' H)
sensitivity fo *, 2%
those around us’
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We are so busy

thinking that we

are not observing
how we do
our thinking



"Reflection involves something more than
thinking hard about things: more than
feeling hard about things, in a
thoughtful way. It involves stepping
enough outside our current thinking and

Feeling that we have a chance to alter
not just our behavior but the reality-

shaping beliefs and assumptions

that give rise to our behavior”
(Kegan & Lahey 2010, pp. 434)



4!1&\9 should be understood as a

dialogue of I, Thou and It. I the
teacher, Thou the student, and It the
subject matter. In order to think

out that dlalogue I need to k iy \_,(/[ff,' 50 upr
abou ation with f f { f,‘,‘
the material, the student's attempt to g ""U W oD wiy

learn about the material, to make e ——
sense of it; the teacher's attempt to ‘
make sense of the student's
understanding of the material, and,
incidentally, the teachers’
understanding of the material itself.
And all of this taking place within the
framework of an institution, the
school.
Schon, Reflective Practice: 1
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Boundary
Trespassing



https://www.youtube.com/watch?v=Npw_3yxIt6I
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This ls my daughter
Ellie Mat

P




! was on the telephone to her
After a teaching workeshop

ttold her that t was teaching people
From
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She exclaimed....




‘Were theg..,....’

(wait for it.....)






You see....

Ellie Mal — ellie Mai
Dressed up as
Loves o
to Longstockings
reaol

So whew she
hearo e say

Perun’ she



Paddington
Bear

Becﬂl/(se"” .



Guess where
Paddington
s from......







he process of reflection-in-action beging when
a spontaneous performance--such as ridingx
bicycle, playing a piece of music, interviewing a
patient, or teaching a lesson—is interrupted by
surprise. Surprise triggers reflection directed
both to the surprising outcome and to the
knowing-in-action that led to it. It is as though
the performer asked himself, "What is this?"

and at the same time, "What understandings QUESTION
and\gtrategies of mine have led me to produce i | §
hi3R The performer restructures his HYPOTHESIS
understanding of the situation--his framing of ; \
the problem hehas been trying to solve, his ; TEST 1
picture of what is going omerthesirategy o '1 5,
action he has been employing. On the basis of ,'; /
this restructuring, he invents a new strategy of i ‘TUDGEMEN{

action and tries out the new action he has
invented, running an on-the-spot experiment
whose results he interprets, in turn, as a
"solution," an outcome on the whole
satisfactory, or else as a new surprise that calls
for anew round of reflection and experiment.
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“GIVING UP SMOKING IS THEE ,’;BW THIVGIN
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Create an
Immunity
fo
Change
Map




Immunity Map Worksheel

Behaviors That Go

Find the full article, “How to Overcome Immunity to Change,”

in the May 2011 archives at experlencelife.com.

Hidden Competing

Commitments

I Big Assumptions

Improvement Goal

What I'd need to do differently:

Against My Goal

Worry Box:

Competing Commitments:

A 4
Choose a goal that would make a
big difference, one you truly want to
achieve. Ask yourself (or imagine asking
a group of people who know you well):
What is the single most powerful change
| could | make to improve my life (or work
performance, relationship, finances, etc.)?
Next, specify what concrete behaviors
are necessary to achieve this goal. Frame
them as positi M ts (for
ple, “delegate more” vs. “stop doing all
the work myself™).

v
Ask y If (or an imagined observer):
What's the thing you do, or don't do, that
most gets in the way of your goal?
Take stock of the things you do instead of
the behaviors that could create positive
d‘lange.
You don't need to explain or understand
your obstructionist behaviors. Just notice
them and write them down. Define your
actions, not your feelings.

v
Your fears go into a “worry box™ at the
top of this column. They can point you to
your competing commitments, which you
list below the worry box.
When you write down your hidden com-
mitments, you are now able to see across
the three columns how you have one
foot on the gas pedal (column 1) and one
foot on the brake pedal (column 3). This
is the immune system “protecting” you
from feared, undesireable outcomes.

Big assumptions, says Lahey, “are the
beliefs and internalized truths we hold
about how the world works, how we work,
and how people respond to us. They are
assumptions that make each hidden com-
mitment feel necessary.”

Look for assumptions that anchor and
inform your specific hidden commit-
ments. Notice how your assumptions lead
to the very behaviors that undermine,
rather than support, your goal.

Worksheet courtesy of Robert Kegan and Lisa Lahey.
OMinds at Work: www.mindsatwork com




Something important — not
dmething you

Something importanttc
significant others'

IMPROVEMENT GOAL




Something important — not

TO BETTER FOCUS ON A FEW
CRITICAL THINGS







IMPROVEMENT
GOAL

| AM COMMITED
TO

To achieve this
goal | must




| AM COMMITED
TO

TO BETTER FOCUS
ON A FEW
CRITICAL THINGS

To achieve this
goal | must

DELEGATE

CLARIFY
OUTCOMES
DESIRED

NOT RUSH
DEADLINES







IMPROVE
-MENT GOAL

| AM
COMMITED
TO....

To achieve
this goal |
must

(YOUR WORRY BOX)

I AM
COMMITTED
T0...
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| AM COMMITED
TO

TO BETTER FOCUS
ON A FEW
CRITICAL THINGS

To achieve this goal
I must

DELEGATE

CLARIFY
OUTCOMES
DESIRED

NOT RUSH
DEADLINES

IAM
COMMITTED TO...

) GENUCUINTIA i






IMPROVE BEHAVIOURS HIDDEN ’ BIG 1
-MENT GOAL THAT GO COMPETING ASSUMPTION
AGAINST MY | COMMITMENT
| AM GOAL
COMMITED If I imagine myself
OURS doing the
TO.... LSTBEHAVIOURS | etowhat!  IFornTHEN....
NOT do in column 2 -
REASONS what is most
e uncomfortable for THIS IS YOUR
me (YOUR WORRY
BOX) CAPABILITY
YOUR WAY OF
To achieve SEEING
this goal | YOURSELF AND
must OTHERS




| AM COMMITED
TO

TO BETTER FOCUS
ON A FEW
CRITICAL THINGS

To achieve this goal
I must

DELEGATE

CLARIFY
OUTCOMES
DESIRED

NOT RUSH
DEADLINES

HIDDEN
COMPETING
COMMITMENT

| AM WORRIED THAT |
WILLMISS A GOOD
OPP

I DISLIKE LEAVING
BOXES UNCHECKED -
IT IS HARDER TO
DROP SOMETHING
THAN TO JUST DO IT

BIG
ASSUMPTION

IFIAM
DEPENDENT
ON OTHERS |

WILL LOSE
SELF-RESPECT

IF 1 DON’T
STOP FINDING
A WAY TO
GETTING
THINGS DONE
| WILL STOP
BEING
VALUABLE







Sometimes — |
T fakes a ‘g

long time to e
play like &%
yourself




