Appendix A
PROPOSAL FORM FOR THE CREATION OF A COLLABORATIVE RESEARCH DEGREE 
Please refer to the UCC Policy on the Establishment of Collaborative Doctorates [insert hyperlink when policy is approved] and the Irish Universities Association Guidelines for Establishing Collaborative Research Degree Programmes when completing this form. Other relevant Graduate Studies Policies are available here: Graduate Studies | University College Cork.  If you require assistance when completing this form, please contact your College Graduate School Office in the first instance. 
	

	Name of UCC Academic Lead (Lead Supervisor):

	

	Name of UCC Head of Lead Unit:

	

	Proposed partner institution(s) and Lead Supervisor(s):

	

	Proposed Degree Type (Joint or Double/Dual PhD):

	

	Approved by College Management: Y/N and date of College Management decision 


	

	Approved by Academic Board: 
In the case of a new Doctoral Programme needing to be developed; has OPP been granted by Academic Board? 
Y/N and date of Academic Board

	



	

	Rationale for the collaborative proposal

	Prompts:
· Alignment with Strategic Goals of the University
· The nature of the existing relationship with proposed partner



	Sustainability of the proposal (projected numbers, funding, staffing, resources)

	Prompts: 
· What are the costs for the Unit and University associated with this proposed collaboration, fees, bench fees, consumables, examination, administration?





	Mandatory Questions:

	What is the future direction of the collaborative arrangement

	

	Supervisory arrangements

	

	Examination board composition and examination regulations

	

	Mandatory credits (training) to be taken in each institution

	

	Language examination requirements (thesis, administrative activities)

	

	Local administrative costs associated with running cohort intake (student admin etc)

	

	Annual intake (including five-year projections) –  a minimum of 5 students per intake

	

	All other associated costs with running the programme

	

	Proposed period of registration and duration of study in each institution

	

	Additional Progress review process for partner institutions

	

	Residency requirements (including visa options and limitations) in each site

	

	Viva voce regulations and appeals processes

	

	Intellectual property arrangements

	

	Data Management arrangements

	

	Graduation options – where will the conferring ceremony take place

	




	CONTACT DETAILS OF UCC PROPOSER: 
The proposer is the UCC Lead Academic (Lead Supervisor)
 Name: 
Contact details (phone, email):  
School/Dept:  
Date of Submission: 



RESOURCES STATEMENT AND APPROVAL SIGNATURES
	SUMMARY SCHEDULE OF INCOME AND EXPENDITURE

	Collaborative Research Programme Title
	 
 

	Start date
	 
 

	Number of students in Cohort 1
	 



	Set up Costs 
	Ongoing Staff Costs
	Other Direct Costs
	Fee Income to UCC Year 1
	Fee Income to UCC Year 2
	Fee Income to UCC Year 3
	Fee Income to UCC Year 4
	Income for the first cycle

	










	
	
	
	
	
	
	



	PLEASE INDICATE JUSTIFICATION FOR INCOME/COSTS
	

	 
 
	

	PLEASE INDICATE HOW STUDENT NUMBERS HAVE BEEN PREDICTED
	

	 
 
	

	DETAIL OF OTHER FUNDING/INCOME
	

	 
 
	



Approval Signatures
By signing below, you are indicating your agreement that this proposal can be forwarded to the Dean of Doctoral Studies for implemented  

	NAME
	SIGNATURE
 
	DATE

	 UCC Academic Lead (Lead Supervisor)
	 
	 

	UCC Head of Unit
	 
	 

	UCC College Financial Analyst
	 
	 

	UCC College Vice Dean of Graduate Studies 
	 
	 

	 UCC Head of College 
	 
	 




