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2 Introduction 

 

The purpose of this handbook is to provide a reference guide to assist Chairs of Academic Council 

Committees and Sub Committees, Academic Council Committee Secretaries and Academic Council 

Committee members to perform their duties as effectively and efficiently as possible.   

 

The University has committed to a shared system of governance vis-à-vis Governing Body, Academic 

Council and senior management (UMTS/O).   

 

 

 

The authority of the Governing Body is set out in Section 15 of the Universities Act, 1997.  For full 

details around Governing Body please refer to: www.ucc.ie/en/ocla/govbod/ 

 

The authority of Academic Council is set out in Section 27 of the Act.  

www.irishstatutebook.ie/1997/en/act/pub/0024/index.html 

See also Chapter C: of the Principal Statute at Appendix 2; alternatively see:  

www.ucc.ie/en/ocla/statutes/statutes/ 

 

Information on UMT can be found at: www.ucc.ie/en/umto/  

 

 

 

 

 

  

GB

UMT

AC

http://www.ucc.ie/en/ocla/govbod/
http://www.irishstatutebook.ie/1997/en/act/pub/0024/index.html
http://www.ucc.ie/en/ocla/statutes/statutes/
http://www.ucc.ie/en/umto/
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3 Overview of Academic Governance in University College Cork 

Academic Council, in law, is the primary internal authority responsible for academic affairs.  Internal 

revisions in academic governance must not undermine the legal powers granted to Academic 

Council but must enable it to discharge its responsibilities effectively and, in practical terms, must 

enable the alignment and integration of University/College academic governance arrangements with 

an appropriate balance being struck between accountability and autonomy.  Operationally this 

means that Academic Council retains authority on policy matters with University-level Committees 

and College Councils advisory to Academic Council, whilst in fact undertaking much of the 

preliminary work for purposes of efficacy.  Academic Council may delegate its authority in relation to 

various responsibilities.   With respect to delegated authority, the relevant reporting requirements 

are specified in the terms of reference of each Committee and, in all cases, Academic Council shall 

retain oversight through regular reports on the conduct of business from Academic Board, as is 

currently the case.  

 

Fig. 1 on page 5 of this handbook displays the various Academic Council and related Committees and 

Sub Committees and illustrates the major inter-relationships between them.  

 

In determining the detailed terms of reference for each Academic Council Committee/Sub 

Committee and in developing a code of conduct governing the operation of Academic Council and its 

Committees/Sub Committee, Academic Council, 15th October 2010, confirmed the following 

principles for the management of business between Academic Council Committees and Academic 

Council and Academic Board (as the Senior Committee of Academic Council): 

a) Provide a clear purpose for each Committee, avoiding overlap whilst ensuring 

complementarity and options for joint working in thematic/strategic areas. 

b) Establish clear reporting lines between academic governance levels, transparent decision-

making, clarity with respect to authority/responsibility, and concerning the authority to 

devolve powers. 

c) Ensure Academic Council oversight and authority by instituting effective reporting and 

annual business planning arrangements; and managed arrangements for the 

establishment/standing down of new Committees and Sub Committees at University level.  

d) Ensure functional linkages between core academic College-level and University-level 

Committees.   College representatives from College-level Committees shall be ex officio 

members on University-level Committees and shall have the authority to reflect College 

views, and where appropriate, to take decisions on behalf of College, and shall also be 
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responsible for communicating back to Colleges developments and decisions taken at 

University-level as necessary.   

 

At the College level, College Councils have a range of delegated responsibilities and roles from 

Academic Council and Academic Board in relation to academic programme development, 

examinations, student recruitment and applications, minor changes to marks and standards etc.  

College Councils are governed by College Rules as approved by Governing Body.  The College Rules 

and relevant sections of the Principal Statute also define reporting relationships of staff and 

responsibilities and functions of academic units and various University bodies.   

 

College Rules are available from the College Offices. 
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 Governance Flowchart  
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in response to the pandemic. This will be reviewed at AC 25-06-21 
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4 List of Academic Council Standing Committees / Sub Committees 

/ Other and relationship to Academic Council  

Name Authority   

Academic Board Main Committees of Academic Council 

CIT-UCC Joint Board  Sub Committees of Academic Board 

UCC-TPT Joint Academic Standards 
Committee 

Sub Committees of Academic Board 

    

Academic Development and Standards 
Committee (ADSC) 

Standing Committee of Academic Council 

Academic Staff Development Committee  Standing Committee of Academic Council 

External Examiner  Sub Committee of ADSC  

CPD Directorate Sub Committee of ADSC  

Digital Badges Sub Committee of ADSC  

Graduate Studies Committee  Standing Committee of Academic Council 

Information Strategy and Education 
Resources Committee  

Standing Committee of Academic Council 

Research and Innovation Committee  Standing Committee of Academic Council 

Learning and Teaching Committee Standing Committee of Academic Council 

Digital Education Advisory Group   Sub Committee of Learning and Teaching Committee 

    

Library Advisory Committee Sub Committees of Information Strategy and Education 
Resources Committee 

ACGSC Sub Committee (Examiner Reports) Sub Committees of Academic Council 

Student Media Executive  Sub Committees of Academic Council 

Accreditation Sub Committees of Academic Council 

    

Emeritus Professor Committee Committees with delegated authority from Academic 
Council which report to Academic Council 

University Ethics Committee Committees with delegated authority from Academic 
Council which report to Academic Council 

University Fitness to Practise Committee  Committees with delegated authority from Academic 
Council which report to Academic Council 

University Sabbatical Research Leave 
Committee 

Committees with delegated authority from Academic 
Council which report to Academic Council 

Mitigation Committee Committees with delegated authority from Academic 
Council which report to Academic Council 

Honorary Degrees Board Committees with delegated authority from Academic 
Council which report to Academic Council 
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Academic Council Standing Committees/Sub Committees/Other (continued) 

Name Authority  
 

Student Discipline Panel and Committee Committees with delegated authority from Academic 
Council 

Examination Appeals Committee Committees with delegated authority from Academic 
Council 

Appeal Committee (Student Discipline) Committees with delegated authority from Academic 
Council 

Appeals Committee (Fitness to Practise) Committees with delegated authority from Academic 
Council 

Appeals Committee (Fitness to Study) Committees with delegated authority from Academic 
Council 

    

Examination Boards Boards with delegated authority from Academic Council 
which report to Academic Board 

Adult Continuing Education (ACE) Academic 
Standards Board 

Boards with delegated authority from Academic Council 
which report to Academic Board  

Academic Leadership forum (ALF)* Committees with delegated authority from Academic 
Council which report to Academic Council 
 

Examinations Business Continuity Planning 
Group (EBCP*)  
 

Committees with delegated authority from Academic 
Council which report to Academic Council 
 

    

University Retention Committee Committees Governed by Regulations which report to 
Academic Council 

Lecturer Promotion and Establishment Board Committees Governed by Regulations which report to 
Academic Council 

Professor (Scale 2) Promotions Board Committees Governed by Regulations which report to 
Academic Council 

 

 

 

 

 

See Appendix 3 for full details of Terms of Reference and Composition for all of 

the above 

 

 

 

*ALF and EBCP were made executive subcommittees of Academic Council in response to the pandemic. This 
will be reviewed at AC 25-06-21 
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5 Code of Practice  

 

 Introduction 

This Code of Practice comprises a summary of the essential definitions, principles and procedures 

governing Academic Council Committee operations. Its primary focus is on Committee operations at 

University-level rather than College or School/Faculty level, although a number of the principles may 

be applicable in these contexts also. The Code of Practice should be read in conjunction with guidance 

on committee servicing.   

  

If you have any questions about this Code of Practice, please contact: Ms Aoife Ní Neill, Academic 

Affairs and Governance a.nineill@ucc.ie. 

 

The powers, authority, and the conduct of business of Academic Council are as set down in the 

Universities Act 1997 and in the UCC Principal Statute. 

 

 Definitions 

 A Committee of Academic Council is a body established by Academic Council and authorised to take 

decisions according to prescribed terms of reference and/or delegated powers. Each Committee of 

Academic Council shall have a clear, unique and necessary function, and be the deliberative forum for 

prescribed areas of business. Such Committees may be authorised by Academic Council to take 

decisions according to their terms of reference and delegated powers.  

 

A Sub Committee is a body normally created by its parent Committee to carry out one or more aspects 

of that Committee's work for the indefinite future. A Sub Committee will commonly (but not 

necessarily) comprise a subset of the members of the parent committee. The Sub Committee's terms 

of reference and constitution should be defined by the parent Committee (subject to the formal 

approval of these terms of reference and constitution by Academic Council).  Where a parent 

Committee deems it appropriate, it may further delegate its decision-making powers to one or more 

of its Sub-Committees with approval from Academic Council.  Academic Council may itself establish 

Sub Committees targeted at specific areas of activity to report to one or more Academic Council 

Committee as appropriate.  In such circumstances, Academic Council will define the terms of reference 

and constitution of the Sub Committee.     

mailto:a.nineill@ucc.ie
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A working group is a body set up by a Committee or a Sub Committee in order either  

I. to examine a particular issue or particular issues periodically (on either a regular or an irregular 

basis) over an indefinite period; to submit reports thereon as and when requested by the 

Committee or Sub Committee concerned; and (where the working group meets irregularly) to 

be reconvened as directed by the Committee or Sub Committee;  

Or 

II. to examine a particular issue or particular issues, within a predetermined period or for what 

is expected to be a finite period; to submit a report thereon to the Committee concerned; and 

upon completion of its business to be stood down by the Committee or Sub Committee.  

 

It is for the parent Committee to determine in what form it wishes to receive the proceedings and 

recommendations of its Sub Committee(s) and Working Group(s) although Sub Committees and 

Working Groups shall be minuted and minutes will automatically be submitted to the Chair and 

Committee Secretary of the parent Committee.  

  

 Reporting requirements 

The terms of reference and delegated powers of a Committee/Sub Committee and the reporting 

relationship and methods of reporting one Committee to another should be simply and clearly 

prescribed. The terms of reference of each Committee should indicate explicitly a reporting line to a 

senior Committee(s).  

 

 Membership appointment and election 

A Committee's constitution should normally indicate how the Chair is identified, through her/his ex 

officio position or by appointment by the President.  The period of office for appointed Chairs shall 

normally be three years with the possibility for renewal of one further period of office if the position 

is held by appointment. 

 

 Membership is as agreed by Academic Council.  The period of office for committee members, either 

appointed or elected, shall normally be for three years with the possibility for renewal of one further 

period of office (three years) if the position is held by appointment. 

 

Ex-officio members retain membership whilst they hold the relevant office.   
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Co-opted members (up to a maximum of three) shall be approved by Academic Council and shall 

normally serve for a maximum of one three-year period of office only.  If required to serve beyond 

this period, Committees and Sub Committees are advised to consider whether the co-opted 

member/category should be added to the membership.  Such a request must be placed before 

Academic Council for approval.  Academic Council may exceptionally grant a further period of office 

of up to three years for a co-opted member. 

 

Where a membership position is held by election, the election process shall be managed by the office 

of Academic Affairs and Governance in accordance with agreed procedures.   

 

When considering the renewal of membership Committee’s shall be mindful of the need to manage 

membership rotation in order to assure business continuity.  In order to encourage a balance between 

continuity of committee membership (with the steady growth in knowledge of a committee's business 

which this implies) and the opportunity for regular fresh input, all Committees are required to seek 

permission from Academic Council for any of their members, other than ex officio members, to serve 

for more than six consecutive years.   

 

At the start of each academic year Committees and Sub Committees shall consider their terms of 

reference and membership and where adjustment is proposed shall recommend such adjustments to 

Academic Council for consideration and approval, having taken advice from the Registrar.  

 

Committee Secretaries shall notify the office of Academic Affairs and Governance (a.nineill@ucc.ie ) 

of impending casual vacancies in membership for advice on the process of identifying suitable 

replacements.   

 

Equality Policies and Procedures 

Academic Council shall endeavour to ensure that its academic governance arrangements are 

conducted in accordance with the principles of equality of opportunity.  Therefore, Academic Council 

shall regularly review the achievement of this objective and shall encourage Committees and  Sub-

Committees to (1) take all reasonable steps to renew membership or to fill impending casual vacancies 

with staff from under-represented groups, and (2) confirm that this consideration has been taken into 

account in reviewing the membership.   

  

mailto:a.nineill@ucc.ie
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Support for new Committee/Sub Committee Chairs and members 

Officers and Committee Secretaries shall provide appropriate briefing for new Chairs and members 

on the work of the Committee/Sub Committee before new Chairs/members attend their first meeting.  

 

Staff development and support in committee work shall be provided by the Academic Secretary and 

the Administrative Officer, Academic Affairs and Governance, in partnership with the UCC Staff 

Development Team or as requested. 

 

 Timetabling and conduct of business 

Reasonable scheduling of Committee meetings is essential and needs to take account of the workload 

of both (i) committee members and (ii) committee officers (i.e. Chairs, Committee Secretaries and key 

administrative or other officers who produce papers for the Committee). There may sometimes be a 

tension between the demands of (i) and (ii): for example, while scheduling meetings of different 

Committees in close proximity to each other may rationalise the ‘committee diary' of committee 

members, it will tend to increase the pressure on committee officers to produce agenda papers and 

minutes quickly.  To ease such tensions and to facilitate business efficacy the following practices shall 

be adopted: 

 

I. A University-level Academic Council Committee Calendar shall be scheduled each year by the 

office of Academic Affairs and Governance in consultation with Chairs and Committee 

Secretaries.  This schedule shall be agreed in a timely manner for transmission to Colleges to 

enable Committee timetabling at that level.  A consolidated Academic Council Committee 

timetable shall be published each year in September detailing the schedule for the coming 

academic year.  

II. Committees/Sub Committees should not meet when there is insufficient business to justify 

their doing so. 

III. All Committees and sub Committee agendas and minutes prior to 01 January 2018 shall be 

available to members and relevant administration on the University’s intranet at a dedicated 

site.  From 01 January 2018, All Committees and sub Committee agendas and minutes will be 

available on Quickminutes https://quickminutes.com/ .  

 

https://quickminutes.com/
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Committee papers and minutes should be written in gender-neutral language - e.g., the term 'Chair', 

rather than 'Chairman', should always be used. 

 

The Committee Secretary is responsible for ensuring the agreed minutes are signed by the Chair and 

retained.  Staff and students at UCC shall have access to all minutes and agendas via the University 

intranet site and may request any papers considered by a Committee, unless specified as 'Confidential 

to the Committee', by contacting the relevant Committee Secretary. 

 

Names of Committee/Sub Committee Secretaries shall be published in the terms of reference and 

membership and made available on the intranet. 

 

 Quoracy  

Quoracy for Committees and Sub Committees shall normally be one fifth of the membership 

(excluding the chair), and shall be no less than 3. A Committee or Sub Committee wishing to vary the 

normal requirement for a quorum shall submit a request for this variation to Academic Council for 

approval.   

  

 Special meetings 

A special meeting of a Committee or Sub Committee of Academic Council (i.e. not timetabled in the 

annual schedule of meetings) may be organised by the Committee or may be requested by the same 

number of members of that Committee or Sub Committee as is required for a quorum.   

 

 Attendance 

A member of a Committee or Sub Committee, in the event that he/she is unable to attend a meeting, 

may exceptionally arrange for a suitably qualified deputy to attend instead, subject to the prior 

approval of the Committee/Sub Committee Chair concerned.  

 

Committees/Sub Committees may wish to invite officers or others to be present at meetings as 'in 

attendance’.  Before setting up such arrangements, Committees should first consider whether there 

is a case for these officers becoming full members of the Committee/Sub Committee.  In some cases, 

it may be essential for a particular administrative officer (or officers) always to be present at the 

meetings of the committee - but not appropriate for that officer to be a decision-making member of 
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the Committee. In other cases, it may be appropriate for the Committee to advise officers that they 

are expected to be present at meetings only for discussion of those items of business which their 

advice will usefully inform.  

  

  

 Reporting of one Committee to another  

Committees of Academic Council shall report as specified in their terms of reference or as required on 

the basis of the business conducted.  Minutes of the various Committees shall be reported to 

Academic Board.  Minutes of Academic Council and the Academic Board shall be issued to each College 

for information and consideration at College Councils as appropriate.  Items requiring specific action 

by College Councils shall be specified by the office of Academic Affairs and Governance as appropriate. 

The reporting requirements of Sub Committees shall be as specified in their terms of reference.  

 

Academic Council, as UCC's primary academic decision-making authority has the right to review a 

decision of any of its Committees taken under delegated authority or to refer a decision back to the 

Committee concerned for reconsideration.   

 

 /ƘŀƛǊΩǎ !Ŏǘƛƻƴ 

The Chairs of Academic Council Committees are empowered to take action on behalf of those bodies 

in any matters being in their opinion either urgent (but not of sufficient importance to justify a Special 

Meeting of the appropriate body) or non-contentious. The reasons and outcomes of such actions shall 

be reported by the Chair to the next meeting.  

 

 Confidentiality and business proceedings 

The following are categories of business for Committee meetings:  

Á unrestricted or open business 

Á business that is ‘Confidential to the Committee' 

 As a general rule, as much Committee business as possible should be unrestricted or open.  

 

Exceptionally, Academic Council or its Committees may determine that an item of business should 

be treated as confidential. Business that is 'Confidential to the Committee' is permitted only where 

disclosure would be likely to prejudice:  
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Á The personal safety or reputation of UCC staff and students. 

Á The security of UCC property. 

Á The commercial interests of UCC and its partners. 

Á Confidential relationships, both personal and commercial.  

 

The workings of Academic Council and its Committees and Sub Committees shall be visible and their 

decision-making accountable. In designating their proceedings 'Confidential to the Committee' 

Committees should use this definition consistently and only if they judge this absolutely necessary.  

 

Code of Practice: Approved by Academic Council 26th November 2010 

 

6  Roles and Characteristics of Committee Members 

 Role of Committee Chair 

 The Chair is very important to the effectiveness of the committee.  

6.1.1 The principal responsibilities of the Chair are as follows:  

¶ To understand the purpose and objectives of the committee and play the lead role in 

planning the committees business to ensure coverage of the full range of its terms of 

reference in liaison with the Committee Secretary and, where appropriate, Chairs of parent 

committees and sub committees  

¶ To promote and support the work of the committee 

¶ To conduct committee meetings so that they are orderly, open and effective 

¶ To remain impartial, respect confidentiality and handle sensitive issues with discretion  

¶ To ensure, in liaison with the Committee Secretary, that the committee’s decisions are 

reported and acted upon appropriately 

¶ To represent the committee as required 

¶ To report to committee members on developments and decisions that affect the work of the 

committee  

 

6.1.2 The main duties of the Chair are as follows: 

¶ To participate in appropriate planning meetings with the Registrar at the start and end of 

each academic session, agreeing an annual schedule of business 
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¶ To attend all meetings and keep an ongoing awareness of committee work and related 

matters between meetings 

¶ To start the meeting on time and to state when the meeting will finish 

¶ To chair the meeting fairly and impartially, introduce agenda items but not dominate 

discussion nor allow individual members to dominate.  

¶ Where appropriate, introduce speakers and invite relevant members to comment on agenda 

items, whilst ensuring that debate is not unnecessarily long  

¶ To ensure meetings progress in a timely fashion so that all items are afforded a reasonable 

amount of time 

¶ To manage committee discussions so that clear decisions are reached which identify what 

action needs to be taken, by whom, the timescale for this action and the nature of reporting 

back to the committee and to sum-up succinctly at the end of each item so that the 

committee members and Committee Secretary (for the minute) are clear about what has 

been decided 

¶ To ensure committee business is conducted in an expeditious manner and delivered to 

deadlines as may be requested by the Registrar and/or Academic Council and Academic 

Board  

¶ To agree draft minutes prepared by the Committee Secretary after each meeting; the draft 

minutes should be circulated to members within two weeks of the meeting 

¶ To meet with the Committee Secretary to prepare for each meeting and in liaison with the 

Committee Secretary to agree an agenda for each meeting, approve agenda items, 

commission reports, identify business as appropriate 

¶ To approve urgent and non-controversial matters on the committee’s behalf between 

meetings (i.e. Chairs Action) 

¶ To ensures that all members have access to accurate, timely and relevant information 

 

 Role of Committee Secretary 

The office of Academic Affairs and Governance provides Committee Secretaries for many of the 

committees although a number are serviced by staff from sections relevant to the business of the 

committee.  The Committee Secretary has a wide ranging role in the management of the business of 

the committee. 

 

The principal responsibilities of the Committee Secretary are as follows:  
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¶ Being aware of the wider context in which the committee operates, particularly being able 

to relate its business to the remit of Academic Council, related College functional area(s) and 

the Strategic Plan of the University 

¶ Being thoroughly familiar with the committee terms of reference 

¶ Maintaining up-to-date membership and circulation lists and advising the Administrative 

Officer, Academic Affairs and Governance, of any vacancies that require filling due to 

resignations, leave of absence etc.    

¶ Maintaining a full set of agenda papers and minutes for previous meetings 

¶ To build a close and co-operative working relationship with the Chair 

¶ To remain impartial, respect confidentiality and handle sensitive issues with discretion 

¶ To ensure, in liaison with the Chair, that the committee’s decisions are acted upon 

appropriately 

 

 

6.2.1 The main duties of the Committee Secretary are as follows: 

¶ To make arrangements for meetings including timing (in liaison with the Administrative 

Officer, Academic Affairs and Governance venue and hospitality as appropriate 

¶ To collate items of business between meetings 

¶ To draft agendas, papers and reports in consultation with the Chair 

¶ To review papers and reports prepared for the committee and refer back as appropriate 

¶ To be familiar with the content of papers for meetings 

¶ To ensure the timely distribution of committee papers to members via intranet 

¶ To receive and record apologies for absence from members 

¶ To attend all meetings and keep an ongoing understanding and awareness of the 

committee’s work and related matters between meetings 

¶ To verify that a meeting is quorate at the start of each meeting 

¶ To produce minutes for each meeting 

¶ To prepare a briefing note for the Committee Chair on any relevant issues in advance of the 

meeting to ensure that business is transacted efficiently 

¶ To assist the Chair with the induction of new members  
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 Role of Committee Member 

Full participation by all members is paramount to the success of the committee 

 

6.3.1 The principal responsibilities of the committee members are as follows:  

¶ To make a positive and effective contribution to the work of the committee 

¶ To keep the committee informed of particular relevant local College/School issues and 

factors 

¶ To be clear about the functions of the committee 

¶ To attend all meetings or give apologies to the Committee Secretary if unable to attend 

¶ To respect confidentiality and handle sensitive issues with discretion  

 

6.3.2 The main duties of the committee members are as follows: 

¶ To respond in a timely fashion to requests for agenda items and any supporting papers 

¶ To read the papers prior to the meeting and note points to raise 

¶ To ensure familiarity with pertinent issues 

¶ To undertake any action points arising out of the minutes in a timely manner 

¶ Where alternates are permitted to represent members in their absence, to fully brief the 

alternate and provide all the necessary documentation prior to the meeting and to receive 

feedback after the meeting1 

¶ College representatives should be mindful of their responsibility with regard to functional 

linkages between core academic College-level and University-level Committees.  As agreed 

by Academic Council, 15th October 2010, College representatives from College-level 

Committees shall have the authority to reflect College views, and where appropriate, to take 

decisions on behalf of College, and shall also be responsible for communicating back to 

Colleges developments and decisions taken at University-level as necessary.   

 

 
1 A member of a Committee or Sub Committee, in the event that he/she is unable to attend a meeting, may 

exceptionally arrange for a suitably qualified deputy to attend instead, subject to the prior approval of the 

Committee/Sub Committee Chair concerned. See Attendance in Code of Practice above 
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7 Guidance on Committee Servicing 

 Introduction 

The office of Academic Affairs and Governance has ultimate operational responsibility for committee 

arrangements. For any queries please contact a.nineill@ucc.ie 

 

 Induction for new Committee Members 

Newly appointed members should be provided with induction material.  As a minimum these should 

include: 

¶ How to access the committee intranet or equivalent 

¶ How to access the Academic Council Committee Handbook 

¶ A list of committee members and members of any sub committees or working groups 

¶ Details around any planned business 

¶ Dates and venues of the future committee meetings 

 Timetable of Work 

The following is simply a guide to the deadlines in preparing for and following up a committee 

meeting: 

Before the meeting 

¶ 5 weeks before meeting  Check annual schedule of business to ensure that work is 

    being dealt with at the appropriate point in the cycle 

 

¶ 4 weeks before meeting  Seek items from the Chair, regular contributors and other 

    areas that feed into the committee 

     

     Check actions from previous meetings that are still  

     outstanding and chase again if required 

 

¶ 2 weeks before meeting  Deadline for receipt of papers by Committee Secretary 

     Agree final agenda with the Chair 

mailto:a.nineill@ucc.ie
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¶ 8 days before meeting  Circulate papers via committee intranet 

 

¶ 3 days before meeting  Circulate papers marked “to follow” on agenda2 

 

¶ 0-1 day before the meeting Update the Chair on developments since the distribution of 

    the agenda and papers and provide the Chair with briefing 

    notes 

 

After the meeting 

¶ No more than 1 week   Email draft minutes to the Chair for approval 

     after the meeting 

 

¶ No more than 2 weeks   Chair approves the minutes 

 after the meeting 

     Email unconfirmed minutes to committee members (to be 

     formally confirmed at the next meeting) 

     

     Send extract of minutes to relevant people for information 

     and action 

 

     Initiate any actions required on behalf of the committee  

     such as  provision of approved minutes and reports to the 

     parent committee or Academic Board as appropriate 

 

¶ No more than 4 weeks  Follow up on any outstanding actions on behalf of the  

after the meeting  committee  

 

 

 Guidance on Agenda formulation 

Agenda items may come from several sources: 

 
2 Only in exceptional circumstances should there be papers to follow 
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¶ The minutes of a previous meeting  

¶ Items of a recurrent or cyclical nature 

¶ Items referred to the committee by the parent committee, Academic Council or one of its 

committees or another University group or person (usually a senior staff member) 

¶ Reports from sub committees or working groups 

¶ Following the call for agenda items to the Chair, regular contributors and other areas that 

feed into the committee 

¶ Correspondence 

 

The agenda should take account of the strategic plan for the year and what business needs to be 

brought forward at each meeting.  The Committee Secretary should monitor repeat agenda items in 

relation to the designated action not having been taken.  Repetition of the same business item, 

unless a standing item, may reflect that the committee is not effectively seeing business through to a 

conclusion.  The normal order of the agenda is set out below: 

 Confirmation of the minutes of the last meeting 

 Matters arising from the minutes not covered elsewhere on the agenda 

 Apologies for absence 

 Correspondence 

 Chairs Business  

 Business from parent committee (where appropriate) or Academic Board/Council requiring 

 discussion and decision 

 Business from sub committees or working groups (where appropriate) requiring discussion 

 and decision 

 Items generated by the committee itself for discussion and decision 

 Other 

 Items for information only  

 Any other business (members should give the Chair or Committee Secretary prior notice of 

 any item they wish to include under AOB.  It is at the discretion of the Chair whether or not 

 items will be considered)   

 

A template agenda can be found at Appendix 1. (8.1.1) 
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 Guidance on writing minutes 

The Minutes of the meeting are the official record of the University's business. They should be short 

and to the point and clearly record the decision of the committee. Minutes are not intended to be a 

verbatim record of the discussion but it is helpful to record a flavour of the discussion so the reader 

can understand the reasoning behind the decision. 

 

Minutes should be written in gender-neutral language. In particular, the term 'Chair' rather than 

'Chairman' should always be used.  Only in exceptional circumstances should statements in the 

Minutes be attributed to named individual committee members.  In most cases, the impersonal ‘it 

was reported’, 'it was noted', 'it was suggested', etc, should be used. An example of exceptional 

circumstances would be when a member asked for his or her disagreement with a committee's 

decision to be recorded.  

 

Ensure that the Minute heading has the same title as the Agenda so that the Agenda and Minutes 

can be cross referenced.  

 

It is helpful to divide the minute of an agenda item into four elements; 

1. Item number and title of the item 

2. Short background information (if necessary) 

3. Record the key points of the discussion 

4. Set out the conclusion and decision of the Committee  

 

A sample minute can be found at Appendix 1 (8.1.2) 

 

 Coversheets 

Coversheets are used to act as the preface for a lengthy, detailed or complex paper.  All reports to 

Academic Board and Academic Council must be prefaced with a coversheet.  Coversheets should 

normally be no longer than 1 page.  All Academic Council Committees and Sub Committees are 

encouraged to use coversheets in order to allow for focused discussions to conclude in decision.   

 

A template coversheet can be found at Appendix 1. (8.1.3) 
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 Guidance on Policy Writing  

Keep it Simple:  A policy is not a law and shouldn't be written in legalese. It should be readily 

intelligible to a diverse audience of academic and administrative staff and students.  The policy 

should be short and succinct and terms should be adequately defined.  It should contain a one or 

two paragraph summary to tell the reader what the policy is about. 

Select words carefully: 'shall' means compliance; whereas 'should' or 'may' means one may choose 

to follow policy, but they don't have to.  

Keep it General: A policy cannot be written that will take precise account of all possible situations. 

Its provisions need to be general enough and clear enough to be applied to unanticipated 

circumstances.  

Keep it Helpful:  A policy should tell the reader why it exists (Academic Council or external body or in 

university statute) to whom it applies, when and under what circumstances it applies, and its major 

conditions or restrictions. A policy should also make reference to any previous policies so as to 

establish the historical and legal context of the current policy.   

7.7.1 Drafting a Policy: 

1. identify issue(s)  
2. decide if we have a policy and whether a policy is required  
3. identify originator  
4. identify other parties of interest  
5. identify other policies possibly affected  
6. assemble working group (if required)  
7. draft policy and consult in accordance with guidelines, including date for review of policy, by 

whom and in what manner.  
 

A template policy paper can be found at Appendix 1.iv 
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 Policy Development and Approval Workflow 
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8 APPENDICES 

 

 Appendix 1: Standard Templates 

8.1.1 Agenda  

 

 

[Name of Committee/Sub Committee 

Venue, Date and time of meeting] 

 

 

1. Minutes of the previous meeting and matters arising 

 

2. Apologies 

 

3. Correspondence 

 

4. Chair’s Business 

 

5. Main Business 

 

6. AOB 

 

 

 

Committee Chair (title and name) 

 

 

 

 

 



 

28 

 

 

 

8.1.2 Minutes3 

 

Minutes of the Meeting of the Teaching and Learning Committee  

held 15-10-2011 at 2.00pm 

in Tower Room 2 

 

Present: Professor J Smith, Chair; Professors T Daly, S Mullane, K Steepen; Drs N Fenwick, R Roller; 

Messrs W Hanley, G O’ Roark [8]] 

 

  

 

In attendance (if applicable) Dr D Higgins, Director of E Learning, was in attendance for item 6 

 

1. Minutes of the meeting held on 06-06-2011 and matters arising 

The minutes of the meeting held on 06-06-2011 had been circulated and were approved4.   

 

Matters arising: 

[Minor items of follow-up/ information relating to matters discussed at the previous meeting] 

Annual Programme Monitoring: 

It was reported that Academic Board, 25th June 2011, approved the modified timetable for the next 

academic session. 

    

2. Apologies:  

Professors P Alan, R Whyte [2] 

 

 
3 Text in red is simply by way of example 

4Signing of Minutes: When the committee has confirmed the minutes of the previous meeting, these should 

be passed to the Chair for signature and retained by the Committee Secretary 
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3. Correspondence 

The Chair reported that a letter had been received from the Librarian indicating that the third floor 

reading and reference room had been re-opened to all final year students. 

 

4. ChairΩǎ .ǳǎƛƴŜǎǎ 

I. New Members: 

The Chair welcomed Dr N Fenwick to her first meeting of the Committee. 

II. National Review on Learning Outcomes 

The Chair informed members that the Minister for Education and Skills was due to launch the next 

stage of the National Review on Learning Outcomes in HEI’s 

 

[What follows is the main business of the meeting] 

 

5. National Student Survey: 2010/11 - Results and Qualitative Data 

The National Student Survey: 2010/11 – Results and Qualitative Data had been circulated.  Members 

agreed that the results were very positive and that reference to them should form part of the 

planned launch of the University’s revised Strategic Plan.  It was agreed to refer the matter to the 

Vice President for External Relations for appropriate action. 

 

6. E-Learning Sub Committee minutes 

The minutes of the meeting of the E-Learning Sub Committee held on 01-09-2011 were noted. 

  

7. Any Other Business 

None 
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8.1.3 Coversheet 

Cover sheets should be structured on the following template. Text appearing in square brackets is 

for guidance and should be replaced by content specific to the paper. 

 

 

 

[Name of Committee and date of meeting 00-00-17] 

Agenda item [enter item number] 

 (Author) 

 

(Title of Item) 

 

Action requested [approve, for information; choose one] 

 

Background rationale [summarise why the issue has arisen and from what source; the history of 

discussions so far; any internal or external consultation conducted; and any key decisions taken to 

date] 

 

Alignment to Strategic Objectives/External Policy Driver [Clearly indicate which of the University’s 

strategic objectives or which external policy/regulatory driver the paper is addressing] 

 

Resource Implications [Where appropriate, summarise the resources needed and from where these 

will be secured] 

 

Brief description / summary of the item [including any specific recommendations; provide a clear 

and specific recommendation for a particular course of action which is supported by your analysis] 
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 Policy paper 

Preamble:  A very brief statement about reason/purpose of the policy and its history.  This section 

will be updated by the office of Academic Affairs and Governance  whenever the policy is edited.  This 

is done for historical recording purposes and is not considered policy in any way.    

 

Contents: 

A.  Definitions 

B.  Policy 

C. Process/Procedure 

D. Contact Information 

E. Forms (if applicable) 

F.  Implementation Plan 

 

A.  Definitions. List only unique terms that would help readers understand or follow the policy 

better.  Once you define a term, be sure to use it consistently throughout the policy. 

  

B.   Policy.  The policy statement 

  

 B.1. Subcategories: Introduction, General, Responsibility, etc.  May include a brief description 

that tells the why, what, where, and to whom the policy relates, when it applies, major 

conditions/restrictions, any exceptions, whether responsibility is assigned to 

someone/someplace, etc.   

   

C.  Process/Procedure. Series of steps one must take to follow the policy. 

 

D.  Contact Information. Which office/unit is the primary centre for the policy and is available to 

answer specific questions.  Include unit/office name and/or web site. Do not include phone 

numbers, individual names, or emails unless they are generic and are unlikely to change.  

 

E.  Forms (sample or actual). (If applicable) 
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F.  Implementation Plan.  Detail on how the policy will be implemented, by whom and to what 

timescales 

 Appendix 2:  Principal Statutes: Chapter C: Academic Council 

Chapter C: Academic Council. C.1. Object and functions. The Academic Council shall, subject to the 

financial constraints determined by the Governing Body and to review by it, control the academic 

affairs of the University, including the curriculum of, and instruction and education provided by, the 

University. Without limiting the generality of this, the functions of the Academic Council shall 

include, within those constraints and consistent with the functions of the University:  

(a) to design and develop programmes of study,  

(b) to establish structures to implement those programmes,  

(c) to promote the highest standards of teaching and learning,  

(d) to make recommendations on programmes for the development of research and more generally 

to promote the advancement and dissemination of knowledge,  

(e) to determine the selection, admission, retention and exclusion of students generally,  

(f) to regulate the discipline of the students of the University,  

(g) to propose the form and contents of statutes to be made relating to the academic affairs of the 

University, including the conduct of examinations, the determination of examination results, the 

procedures for appeals by students relating to the results of such examinations and the evaluation of 

academic progress,  

(h) to award fellowships, scholarships, bursaries, prizes or other awards,  

(i) to make general arrangements for tutorial or other academic counselling,  

(j) to perform any other functions which may lawfully be delegated to it by the Governing Body, and 

(k) to implement any statutes and regulations made by the Governing Body relating to any of the 

matters referred to in this subsection.  

C.2. Composition. C.2.a. Membership. The members of the Academic Council are:  

Academic officers (1) the President (2) the Registrar (3) the Professors (4) the Professors (Scale 2) (5) 

the Deans of the Faculties 13 (6) the Heads of School (7) all Heads of Department/Discipline (and, 

where a Department/Discipline has been closed or re-named, the Head of the unit(s) onto which the 

Department’s responsibilities have devolved) (8) six non-professorial members from each of the 

Colleges, provided that in respect of each College, the members shall include at least two Senior 

Lecturers and two Lecturers, and at least two men and two women  

Specific officers (9) the Bursar and Chief Financial Officer (10) the Corporate Secretary (11) the 

Academic Secretary (12) the Librarian (13) the Vice-Presidents (14) the Heads of College (15) the 
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Head of Student Experience (16) the Director of Library Services (17) the Dean of Graduate Studies 

(18) the Chair of the Mitigation Committee (19) the Chair of the Examination Appeals Committee 

(20) the Director of Strategic Planning and Institutional Research (21) the Director of Information 

Technology Services (22) the Chairs of Academic Council Committees and Sub-Committees (23) the 

Director of Adult Continuing Education (24) the Director of the Quality Promotion Unit (25) the 

Examination Appeals Officer (26) the Student Advisor and Ombudsman (27) two representatives of 

the research community  

Students (28) the President, Education Officer, Student Welfare Officer and Postgraduate Officer of 

the Students’ Union (29) two undergraduate students and two post-graduate students from each 

College, at least one of whom shall be a man and one shall be a woman  

Co-opted members (30) up to four members co-opted by the Academic Council.  

C.2.b. Term of office. Members in all categories are appointed ex officio, and so their membership 

ceases when they cease to belong to the category of person by virtue of which they 14 were 

appointed to membership. The term of office of the members in category (8) and (30) shall be three 

years, and in category (28) shall be one year.  

C.3. Powers and procedures. C.3.a. Meetings and procedures. The Academic Council may hold such 

meetings as it thinks necessary, and regulate its own procedures, subject to any directions of the 

Governing Body. The President may call a special meeting at any time, and shall call such a meeting 

upon a requisition addressed to him/her, signed by not less than twenty members of the Academic 

Council, and stating the object for which the meeting is to be called. The Academic Council shall 

report its decisions to the Governing Body.  

C.3.b. Quorum. Twenty members of the Academic Council present at a meeting shall form a 

quorum. If in the course of a meeting the number of members present falls below twenty, the 

objection of any one of the members present to the taking of a vote shall render such a vote invalid.  

C.3.c. Chair. The President shall be entitled to act as Chair at any meeting of the Academic Council, 

and (if s/he chooses not to do so) shall nominate a Chair. In default of such nomination, the 

members present shall elect a Chair. The President shall have a casting as well as a deliberative vote; 

any other person acting as Chair shall have a deliberative vote only. 

C.3.d. Committees. The Academic Council may establish committees, to which it may delegate such 

of its functions as it thinks fit. Such committees shall be composed as the Academic Council thinks 

fit, and may include non-members. Each committee shall operate in such manner, and have such 

duties and powers, as the Academic Council may direct. The President shall be entitled to act as 

Chair of any such committee, and (if s/he chooses not to do so) shall nominate a Chair, and may call 

extraordinary meetings of the committee.  
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C.4. Academic Board.  

C.4.a. Composition. The Academic Council shall establish an Academic Board which shall consist of 

the President, the Registrar and such other members of Academic Council as the Academic Council 

shall determine. C.4.b. Delegation of functions. The Academic Council may delegate to the Academic 

Board such of its functions as it thinks fit. The Academic Board shall operate in such manner as the 

Academic Council may direct, and its acts shall be subject to confirmation by the Academic Council, 

unless the Academic Council otherwise directs.  

 

For the Full Principal Statute click here: 

www.ucc.ie/en/ocla/statutes/statutes/ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.ucc.ie/en/ocla/statutes/statutes/
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 Appendix 3:  Terms of Reference and Composition of Academic Council Committees, Sub 

Committees and others 

8.4.1 Academic Board  

 

General purpose:  The senior University Standing Committee of Academic Council, established in 

University statute, responsible for the discharge of functions delegated to it by Council and for the 

formulation of strategy and policy to meet the University’s education and research objectives.  The 

Academic Board, as the senior Standing Committee of Council, shall consider and consult on 

business from other Council Standing Committees and College Councils prior to bringing forward 

policy recommendations and proposals to Council for approval. The Board shall also bring to the 

attention of Council developments in the national and international higher education arena 

concerning academic affairs, staff and student matters and may recommend institutional responses 

as appropriate.   The Committee shall consult with relevant University Officers as appropriate in 

relation to specific items and issues of potential significant impact to the University (particularly in 

relation to resources).   

The Board shall undertake any other duties or tasks assigned to it by Council from time to time. 

 

Reports to:  Academic Council. 

 

Terms of reference: 

 1.  Strategy and Policy  

To bring forward for consideration by Council: 

a) Strategy and policy relating to education and research, including: academic planning and 

development; academic cooperation between UCC and another body; the organisation of 

teaching and examination and the award and revocation of UCC degrees. 

b) Strategy and policy relating to academic staff promotion, establishment, and development. 

c) Policies, rules and procedures concerning the approval, periodic review, quality assurance 

and enhancement of academic programmes and the maintenance of academic standards of 

UCC awards. 

d) Policies, rules and procedures for the recruitment, admission, conduct and exclusion of 

students in accordance with the University’s commitment to equality of opportunity and 

access to education and for the overall quality of the student experience. 
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e) Proposals governing the establishment and conduct of academic partnerships, national and 

international, and for the assurance of academic standards for taught and research awards 

delivered in collaboration.  

f) Recommend and keep under review the provision of management information as part of the 

academic data set, including methods of collection and analysis to enhance institutional 

decision-making on academic matters, to ensure appropriate oversight of academic 

standards, and to inform strategy for academic development and quality enhancement. 

 

2.  Executive functions 

Under delegated authority from Academic Council to: 

a) Appoint the Chairs of Examination Boards and approval/renewal/removal of External 

Examiners. 

b) Approve annually the assessment regulations and examination procedures and their 

publication, including College derogations where requested.  Major policy changes to the 

assessment regulations and examination procedures shall be recommended to Council after 

appropriate consultation with Colleges. 

c) Approve new programmes of study leading to UCC awards and the withdrawal/suspension 

from recruitment of existing programmes. 

d) Approve the annual schedule for the periodic review of academic programmes. 

e) Approve the award of UCC degrees, certificates and diplomas.  

f) Approve reports from Academic Promotion Boards.5  

g) Approve administrative arrangements and award of University-funded scholarships and 

prizes. 

h) Lead institutional preparation for reviews by external agencies concerned with academic 

quality and to oversee arrangements for Professional and Statutory Body (PSBs) reviews of 

UCC programmes in partnership with Colleges. 

 

3. Oversight function 

a) Receive reports on the outcomes of internal programme approval and periodic reviews, 

including reports from Professional and Statutory Bodies (PSBs) and recommend action as 

required. 

 
5 Approval of Reports for Progression Across the Merit Bar and Promotion to Senior Lecturer were 

subsequently delegated to the President as Chair of the LPEB by GB June 2013 
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b) Receive from the Academic Development and Standards Committee an annual consolidated 

report on the outcomes of the examination process and matters identified by external 

examiners in their reports, including recommendations concerning policy or procedural 

adjustments, and to propose action as appropriate. 

c) Receive an annual oversight report from the Academic Secretary on the outcomes of 

mitigation and plagiarism cases, in conjunction with the annual reports from the 

Examination Appeals Officer and the Student Adviser and Ombudsman, and to recommend 

action to Council as appropriate. 

d) Consider the annual academic data/management information report and recommend action 

as required. 

e) Oversee institutional adherence to the external academic quality framework and National   

Framework of Qualifications and to advise Council as appropriate. 

 f)  Receive minutes from all other Academic Council Standing Committees and regular reports 

from College Councils and to advise Academic Council as appropriate. 

 

4.  Other business as required 

 a)  To submit to Academic Council minutes from each meeting of the Board and to report 

on specific matters as requested. 

 b)   To advise Academic Council on such matters that Council may refer to the Board from 

time to time. 

 

Delegation of authority 

The Board retains the overall responsibilities defined in its terms of reference as approved by 

Council.  The Board may establish Sub Committees to enable it to fulfil its remit and to which the 

Board may delegate functions with the approval of Council.   The Board may also establish working 

groups from time to time to assist in its work.  Sub Committees and working groups shall operate in 

accordance with the procedures set down in the Academic Council Committee Handbook.   The 

Board may also recommend to Council for its approval the establishment of additional standing 

committees on the basis of business need.   

 

Reserved Business 

 Academic Council exceptionally approves the use of ‘Reserved Business’ for Academic Board 

matters dealing with decisions concerning individual students. The conduct of Reserved Business 

shall be as advised by Academic Board and approved by Academic Council.   Minutes relating to 
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Academic Board discussions and decisions concerning Reserved Business shall be recorded so as to 

ensure probity. 

 

Frequency of Meetings 

 The Board shall meet up to 6 times per year or as directed by Academic Council. 

 

 

Membership 

Chair: Registrar (as Appointed by the Interim President) Professor Stephen Byrne 

Ex Officio: 

Vice President for Learning and Teaching, Professor Paul McSweeney 

Vice President for Research and Innovation Professor Anita Maguire 

Head of Student Experience, Mr Paul Moriarty 

Head of Student Records and Examinations, Dr Siobhan Cusack 

Head of Academic Programmes and Regulations, Ms Eleanor Fouhy 

Dean of Graduate Studies, Dr Ruth Ramsay 

Dean of Undergraduate Studies, Professor Stephen Byrne 

Director of Quality Enhancement Unit, Ms Elizabeth Noonan 

Academic Secretary, Mr Paul O'Donovan 

Director of Adult Continuing Education, Dr Seamus O Tuama 

Director of Equality, Diversity and Inclusion, Dr Karl Kitching 

Student Union President, Ben Dunlea 

Student Union Education Officer, Catherine Dawson 

Student Union Postgraduate Officer, Rory O'Donnell (until Sept 2019) 

Heads of College 

Professor Chris Williams, CACSSS  

Professor Ursula Kilkelly, CBL 

Professor Sarah Culloty, CSEFS  

Professor Helen Whelton, COMH 

Chairs of Academic Council Committees and Sub Committees 

Dr Fiona Chambers, Learning and Teaching 
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Professor Patricia Kearney, Research and Innovation 

Professor Rob McAllen, Academic Development and Standards  

Dr Patricia Leahy Warren, Graduate Studies 

Professor Dave Sammon, Information Strategy and Education Resources  

Dr Mark Chu, External Examiners 

Dr Orla Murphy, E-Learning 

Dr Louise Crowley, Academic Staff Development  

Dr Darius Whelan, Library Users 

Dr Joan Buckley, Mitigation 

Dr Frank Burke, Examination Appeals  

Professor Paul Callanan, Student Discipline Panel 

Dr Elizabeth Kiely, University Ethics Committee 

Professor Deirdre Madden, University Sabbatical Research Leave  

Membership:  

4 members of Academic Council, one from each College, nominated by Academic Council 

Dr Orla Lynch, CACSSS 

Dr Fidelma White, CBL 

Professor Alan Kelly, CSEFS 

To be confirmed, COMH 

Co-opted members: 

Up to 3 members approved by Academic Council 

Dr Francis Burke, COMH 

Professor William O'Brien, CACSSS  

Dr Tara Ryan, IMI 

 Secretary: 

Academic Secretary & Assistant Registrar tŀǳƭ hΩ5ƻƴƻǾŀƴ 
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9 Sub Committees of Academic Board 

 

CIT-UCC Joint Board 

University College Cork-Turning Point Institute (UCC-TPI) Joint Academic Standards Committee 
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 CIT-UCC Joint Board 

Establishment and Purpose 

The CIT-UCC Joint Board is a joint Board of the Academic Council of the Cork Institute of Technology 

(CIT) and the Academic Board of University College Cork (UCC)6. The Joint Board supersedes the Joint 

Academic Standards Board [JASB] following a review of the governance of Joint Programmes during 

2016.  (See Appendix 1 – Joint Governance Flow Chart) 

Its primary purpose is to ensure that the academic standards and procedures applying to 

collaborative and joint programmes delivered in partnership between CIT and UCC satisfy the 

requirements of both institutions.  

Terms of Reference 

The Board shall: 

1. Recommend for ratification by the appropriate authorities in both institutions the academic 

regulations, marks and standards and credit framework of all collaborative and joint 

programmes ensuring fair and equitable treatment of all students.  

2. Manage the validation of new collaborative and joint programmes in a manner compatible 

with the academic procedures and statutes of both institutions, including the establishment 

of independent Validation Panels; and shall report the outcomes of such validations to each 

institution as appropriate.  

3. Maintain a register of collaborative and joint programmes and ensure that each programme 

is managed by a Joint/Collaborative Programme Board operating in conformity with the 

relevant Consortium Agreement. 

4. Consider recommendations for the appointment of external examiners and the membership 

of examination boards and if approved, submit them for ratification by the appropriate 

authority in each institution. 

5. Oversee and monitor the effective delivery of all joint and collaborative programmes and 

report as required to each institution; including consideration of programme board 

monitoring reports and external examiners’ reports. 

6. Manage and conduct the periodic review of collaborative and joint programmes at intervals 

of no more than five years, and report as required to each institution. 

 
6 References in this document to “the institutions” shall be construed as referring to Cork Institute of 

Technology (CIT) and University College Cork (UCC), their respective Governing Bodies and Academic Councils 

as required.  
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7. Consider proposals from Colleges/Faculties for new programmes and minor changes in 

advance of the relevant Academic Board meeting.  

8. Oversee joint programme issues with resource implications on the proviso that these 

matters follow the appropriate process with regard to consultation with Departments, 

Schools, Faculty and/or College within the relevant institution, prior to submission to the 

Joint Board. 

9. Receive minutes from all Joint Boards of Studies meetings.  

10. Ensure that graduation ceremonies, parchments and other matters related to the making of 

collaborative and joint awards are properly conducted in accordance with the requirements 

of both institutions. 

11. Ensure co-operation in relation to external and internal institutional review processes and 

with national and international accrediting and standards bodies including the QQI. 

12. Make recommendations to the two institutions on matters appropriate to the purpose of 

the Board including equitable arrangements for cases where the procedures of the two 

institutions may differ; and amendments to the Memorandum of Co-operation and 

Consortium Agreements as necessary. 

13. To advise both institutions on the implications for collaborative and joint awards of internal 

or external policy changes. 

 

Composition of the Joint Board 

The following shall be members of the Board: 

¶ The Registrars of CIT and UCC [2]  

¶ The Academic Secretary of UCC and the Dean of Academic Quality Enhancement of CIT [2] 

¶ Bursar UCC and Vice President for Finance & Administration CIT (or nominees) [2] 

¶ Two academic representatives of Academic Council of CIT and the Academic Board of UCC 

from among their members [4] 

¶ The Student Union Education Officers of CIT and UCC [2] 

 

The Board may co-opt up to two further members to assist in its work as required from time to time. 

A Chairperson, being one of the Registrars, shall be elected for a period of one year by the members 

of the Board; the position to rotate annually between the institutions. The Academic Secretary of 

UCC and the Dean of Academic Quality Enhancement of CIT shall be the Vice-Chairpersons. 
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Conduct of Business 

The Board should meet at least three times per year, at least once meeting in each semester and 

otherwise as required for the conduct of its business. 

A properly convened meeting shall be considered quorate when at least two representatives from 

each institution [6] are present. In cases where the Chair of the Board is absent, one of the Vice-

Chairpersons shall be elected Acting Chairperson for the duration of the meeting. 

The Board shall be administratively supported by the secretariat of the home institution of the 

Chairperson except as otherwise agreed by the Board. 

The term of office of the Joint Board is one year and will be reviewed in December 2017. 

 

 

Reporting & Communication 

The Board shall report by way of minutes to the Academic Council of CIT and the Academic Board of 

UCC in the case of programmes issues.  

The Board shall report issues relating to resources by way of submission of relevant document(s) and 

Joint Board minute(s) to the CIT Institute Executive Board, UCC Academic Council and/or UCC 

University Management Team (Operations).  

The Board shall be kept informed by the appropriate Officers and management bodies of the 

institutions of strategic and policy issues relevant to collaborative and joint programmes. 

The CIT-UCC Joint Board Operations Group will report to the Joint Board. (See Appendix 1 - Terms of 

Reference, CIT-UCC Joint Board Operations Group) 
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Appendix 

 

 

Approved by Academic Board 8th February 2017 
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 UCC-TPI Joint Academic Standards Committee 

General Purpose  

The University College Cork-Turning Point Training Institute (UCC-TPTI) Joint Academic Standards 

Committee is established between University College Cork and Turning Point Training Institute Ltd. 

This committee is responsible for the governance and academic quality of the MSc in Integrative 

Counselling and Psychotherapy Programme.  

 

Terms of Reference: 

The Committee shall: 

Ensure the academic integrity and quality of the Programme’s content, teaching and assessment as 

stated in the Memorandum of Agreement including: 

1. Validation of qualifications and experience of Programme teaching staff. 

2. Formal approval process for major and minor changes and on-going quality improvement. 

3. Re-validation of the programme after five years and use of appropriate Programmatic Review. 

4. Consider recommendations for the appointment of external examiners and the membership 

of examination boards and if approved, submit them for ratification by the appropriate 

authority in each institution. 

5. Oversee and monitor the effective delivery of the programme and report as required to each 

institution; including consideration of programme board monitoring reports and external 

examiners’ reports. 

6. Ensure that graduation ceremonies, parchments and other matters related to the making of 

collaborative and joint awards are properly conducted in accordance with the requirements 

of the NUI and UCC. 

7. Ensure co-operation in relation to external and internal institutional review processes and 

with national and international accrediting and standards bodies including QQI and the IUQB 

and other relevant bodies as appropriate. 

8. Make recommendations to the two institutions on matters appropriate to the purpose of the 

Committee including equitable arrangements for cases where the procedures of the two 

institutions may differ; and amendments to the Memorandum of Agreement as necessary. 

9. To advise both institutions on the implications for the programme of internal or external policy 

changes. 

 

Reporting Structure 

It will report jointly to the Academic Board of UCC and to the Board of Directors of TPTI. 
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A Programme Director has been appointed by TPTI with responsibility for the day-to-day management 

of the Programme and for the management of the academic aspects in consultation with the Joint 

Committee. The Programme Director will be responsible for implementing any changes recommended 

by the Joint Committee. 

 

Membership  

¶ Director of TPTI (Co-Chair) 

¶ UCC Academic Secretary (Co-Chair) 

¶ Programme Director (TPTI)  

¶ Head of UCC School of Applied Psychology of nominee 

¶ TPTI staff member teaching on the Programme 

¶ A staff member of UCC's Academic Programmes & Regulations Unit  

¶ A staff member of UCC’s Student Records and Examinations Office 

¶ A Member of UCC’s Academic Board/Academic Development and Standards Committee 

 

The Committee may co-opt other members as are determined from time to time by UCC's Academic 

Council and TPTI. 

The Joint Academic Standards Committee will be chaired by UCC and TPTI in annual rotation. The 

Secretariat will be rotated annually.   

Meetings will take place in UCC where practicable. 

 

Frequency and timing of meetings 

 It will meet at least twice per year with one meeting coinciding with the timing of the Exam Board at 

UCC. The Secretariat will provide at least three weeks’ notice of a meeting and endeavour to circulate 

papers two weeks in advance.  

Minutes will be approved between meetings. 

 

Quorum and assurance 

The Joint Committee will be quorate with the Chair and three members, at least one of which must be 

a member of UCC or TPTI staff. Decisions by the Joint Committee will be by simple majority. The Joint 

Committee cannot make any decisions which would have the effect of lessening the assurance of 

academic quality outlined in the Memorandum of Understanding. 

Approved by Academic Council 06-03-15 
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10  

11  

12 Main Standing Committees of Academic Council  

 

Academic Development and Standards Committee  

 External Examiner Sub Committee 

 CPD Directorate  

 Digital Badges Sub Committee 

Academic Staff Development Committee     

Graduate Studies Committee  

Information Strategy and Education Resources Committee  

 E-learning Sub Committee 

Research and Innovation Committee        

Teaching and Learning Committee  

 E-learning Sub Committee 
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 Academic Development and Standards Committee 

 

General purpose:  A standing committee of Academic Council which is responsible for bringing 

forward policy and procedures to enhance the quality and to maintain standards of UCC awards.  

The committee will advise in relation to UCC’s academic framework to ensure internal and 

institutional compliance with the National Framework of Qualifications.  The Committee shall also 

advise Academic Board on the impact of national and international developments on UCC’s 

arrangements underpinning academic standards. 

 

The Committee provides an important forum for debate on national and European developments in 

higher education and their impact on UCC awards and standards, and on curriculum innovation.  

 

The Committee shall consult with relevant University Officers as appropriate in relation to specific 

items and issues of potential significant impact to the University (particularly in relation to 

resources).   

 

It is responsible for the University External Examiner Sub-Committee (EESC), the Continuing 

Professional Development (CPD) Directorate and the Digital Badges Sub Committee. 

 

The Committee shall undertake any other appropriate duties or tasks assigned to it by Academic 

Board or Academic Council from time to time.  

 

Reports to:  Academic Board on matters concerning delegated authority and is advisory to Academic 

Council on policy matters within its remit 

 

Terms of Reference: 

1.  Strategy and Policy  

To bring forward for initial consideration by Academic Board: 

a) Policy and procedures governing programme approval and review including arrangements 

for the approval and review of taught programmes offered in partnership.  

b) Proposals for the development of UCC’s academic framework ensuring continuing alignment 

with national and EU developments in higher education and quality assurance and 

enhancement of UCC’s taught provision. 
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c) Recommendations to ensure the effective operation and implementation of the University’s 

framework for marks and standards, conduct of examinations and operation of Examination 

Boards, and, through the EESC, the appointment of external examiners and review of 

external examiner reports7. 

d) Proposals to assure institutional oversight of the University’s responsibilities relating to 

Professional and Statutory Bodies (PSBs)  

 

2.   Executive functions 

Under delegated authority from Academic Council to: 

a) Consider nominations for external examiners for taught programmes and recommend 

nominees to the National University of Ireland (NUI) for appointment; maintain a register of 

External Examiners ensuring all UCC taught programmes have appropriate cover.8 

b) Prepare an annual consolidated report for Academic Board on the outcomes of the 

examination process and matters as identified by external examiners in their reports, and 

propose policy or procedural adjustments as appropriate.9 

 

3.  Oversight function 

a) Receive annual reports as follows:  consolidated report on the outcomes of the approval of 

new programmes from the Office of Academic Programmes and Regulations; programme 

periodic reviews from the Quality Enhancement Unit; Professional and Statutory Body (PSBs) 

reports from the College Offices and recommend action to Academic Board or College 

Councils as appropriate   

b) Ensure College compliance with examination procedures and marks and standards and that 

External Examiners are appointed and reports received and responded to as appropriate, 

alerting the Senior Vice President Academic and Registrar to urgent matters requiring 

attention, and to receive an annual report from each College on operational matters in this 

area. 

c) Receive reports from sub-committees at regular intervals or periodically as requested, and 

to evaluating overall performance and opportunities for enhancement in academic 

standards advising the Academic Board as appropriate. 

 
7 Consideration of external examiner reports is delegated to the EESC 

8 Delegated to the EESC; the register is maintained by the office of Academic Affairs and Governance 

9 Delegated to the EESC 
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4.  Other business as required 

a) To submit to Academic Board minutes from each meeting of the Committee and to 

report on specific matters as requested 

b) To advise Academic Board and Academic Council on such matters that the Board or 

Council may refer to the Committee from time to time 

 

Delegation of authority 

The Academic Development and Standards Committee retains the overall responsibilities defined in 

its terms of reference as approved by Academic Council.  The Committee may establish sub-

committees to enable it to fulfil its remit and to which it may delegate functions with the approval of 

Academic Council.  ADSC may also establish working groups from time to time to assist in its work.  

Sub-committees and working groups shall operate in accordance with the procedures set down in 

the University’s Committee Handbook.    

 

Sub-Committees: 

External Examiner Sub-Committee 

Continuing Professional Development (CPD) Directorate 

Digital Badges Sub-Committee 

 

Reserved Business 

None approved by Academic Council. 

 

Frequency of Meetings 

The Committee shall meet up to 6 times per year or as directed by Academic Council. 
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Membership: 

Chair      Appointed by the President Dr Rob McAllen 

Ex Officio:      Registrar Professor Stephen Byrne 

     Academic Secretary Paul O’Donovan 

 Vice President for Learning and Teaching   

 Head of Office of Academic Programmes and Regulations 

Eleanor Fouhy 

Dean of Graduate Studies  

Dean of Undergraduate Studies 

Director of the Quality Enhancement Unit Elisabeth Noonan 

Student Records and Examinations Officer Dr Siobhan 

Cusack 

Director of Adult Continuing Education Dr Seamus O Tuama 

Chair of the External Examiner Sub Committee Professor 

Mark Chu       

Student Union Education Officer 

Membership:  1 academic staff member from each College with functional 

responsibility in this area 

Dr Mike Cosgrave 

Mr Daniel Blackshields 

Dr Sinead Kerins  

Dr Frank Burke 

 4 members of Academic Council nominated by Academic 

Council 

 Professor William O’Brien 

Dr Fidelma Butler 

 VACANT 

 VACANT 

Co-opted members:   Up to 3 members approved by Academic Council 

Committee Secretary:   Academic Affairs and Governance 
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 External Examiner Sub Committee 

 

General Purpose:  The Sub Committee for External Examiners assures probity in the appointment of 

external examiners for taught awards, undergraduate and postgraduate (including dissertations), 

and advises Academic Board on enhancing institutional engagement with external examiners and 

their role at UCC. 

 

The sub-committee also provides a forum for debate and for the dissemination of information on 

international good practice in external examining. 

The sub-committee shall consult with relevant University Officers as appropriate in relation to 

specific items and issues of potential significant impact to the University (particularly in relation to 

resources).   

 

Terms of reference 

On behalf of Academic Board to: 

 

a) Approve nominations for external examiners for taught programmes ensuring compliance 

with appointment procedures and to recommend nominations to Academic Board for 

onward submission to the National University of Ireland (NUI) for approval. 

 

b) Consider and refer regulatory issues or matters of principle relating to external examiner 

appointments to the Academic Board for consideration as appropriate.  

 

c) Maintain a register of External Examiners and ensure external examiners are duly appointed 

to all taught UCC awards.  

 

d) Consider and suggest options for enhancing institutional engagement with external 

examiners and their role at UCC. 

 

e) Ensure that Colleges respond as appropriate to the External Examiners report, alerting the 

Registrar to urgent matters requiring attention and to receive an annual report on these 

recommendations from each College 
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f) Prepare an annual consolidated report in consultation with the Registrar on matters 

identified by external examiners in their reports or as a result of quality improvement 

processes in UCC and propose policy or procedural adjustments as appropriate.   

 

Other Business as required: 

g) To submit to the Academic Development and Standards Committee minutes from each 

meeting and to report on specific matters as appropriate. 

 

Frequency of meetings: 

The Sub Committee shall normally meet up to 4 times per year or as directed by the Academic 

Development and Standards Committee 

 

Membership 

Chair: Appointed by the President    Professor Mark Chu 

Ex Officio:  

Registrar (or nominee)    Dr Ruth Ramsay 

Membership:        

2 members of Academic Development and Standards Committee Dr Rob McAllen 

(Nominated by the Committee)      Ms Eleanor Fouhy 

2 members of Academic Council nominated by Academic Council Professor Maeve McDonagh 

         Dr Donal O’Drisceoil 

Co-option        Dr Alan Collins 

Committee Secretary:  Wolfgang Helnwein, Academic Affairs and Governance 
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 Continuing Professional Development (CPD) ς Directorate 

 

General Purpose: For academic purposes, the CPD Directorate is established as a sub-committee of 

Academic Development and Standards Committee (ADSC) and will provide academic direction to the 

Centre for Continuing Professional Development, to enable high quality, branded, Continuing 

Professional Development offerings to be made by UCC10. 

 

As a sub-committee of ADSC the Directorate shall: 

1. Support the Vice President for Teaching and Learning in formulating the optimal support for 

CPD delivery across the University  

2. Be responsible for the approval of credit and non-credit bearing CPD programmes and 

modules.  

3. Advise ADSC on policies related to CPD 

4. Consult with relevant University Officers in relation to specific items and issues of potential 

impact to the University (particularly in relation to resources) 

5. Undertake any other appropriate duties or tasks assigned to it by ADSC or Academic Council 

from time to time.  

 

Reports to: 

The CPD Directorate reports to ADSC on matters concerning delegated authority and is advisory to 

Academic Council on policy matters within its remit.  The CPD Directorate reports to the Vice 

President for Teaching and Learning on management issues. 

 

Terms of Reference: 

1. Strategy and Policy 

To bring forward for initial consideration by ADSC and where appropriate onwards to Academic 

Board:  

a) Policy and procedures governing the approval and review of CPD (credit and non-credit 

bearing) 

 
10 CPD is defined as the systematic maintenance, improvement and broadening of knowledge, skills and 

competencies, and the development of personal and professional qualities, necessary for the execution of 

professional duties throughout the practioner’s working life. At UCC CPD includes outward facing (engagement 

with professionals and industry) and inward facing (professional development for UCC staff) elements. 
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b) Developments in support of cross-disciplinary CPD offerings (credit and non-credit bearing) 

c) Recommendations to ensure the effective operation and implementation of the University’s 

framework for quality assurance for all CPD offerings  

d) Proposals to assure institutional oversight of the University’s responsibilities relating to 

Professional and Statutory Bodies (PSBs) as they relate to CPD   

 

2. Executive function 

Under delegated authority from ADSC to: 

a) Approve the Centre for CPD governance structure including risk reporting and quality 

assurance 

b) Approve new CPD offerings in accordance with agreed procedures 

c) Maintain a portfolio of all UCC CPD offerings  

d) Maintain oversight of quality of all UCC CPD offerings  

e) Implement an annual schedule for the review of CPD provision by UCC 

f) Provide an annual report of CPD provision by UCC to ADSC 

 

3. Oversight function 

a) Receive comprehensive annual reports on all CPD activity from Colleges/Units or as 

requested, and to evaluate overall performance and opportunities for enhancement in 

CPD 

b) Receive a consolidated report on the approval of new CPD programmes and modules 

and existing CPD programmes and modules, CPD periodic reviews, and Professional and 

Statutory Body (PSBs) reports, as prepared by the Centre for CPD Manager, and 

recommend action to ADSC or College Councils as appropriate 

c) Ensure College compliance with examination procedures, or other requirements in the 

case of non-credit bearing CPD 

d) Monitor CPD provision by UCC 

 

4. Other business as required 

a) To submit to ADSC minutes from each meeting of the CPD Directorate and to report on 

specific matters as requested.  
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b) To advise ADSC on such matters that may be referred to the Sub Committee from time 

to time.  

 

5. Frequency of Meetings: 

The Committee shall meet up to 4 times per year or as directed by ADSC 

 

Membership: 

Chair  Vice President for Learning and Teaching: Professor Paul McSweeney 

Ex Officio: Chair, Academic and Development Standards Committee: Professor Rob McAllen 

 Representative from OVPTL (nominated by the VPT&L): VACANT  

 Representative from CIRTL (nominated by the Director): Dr Catherine O’Mahony 

 Dean of Graduate Studies: Dr Ruth Ramsay 

 Dean of Undergraduate Studies: Professor Stephen Byrne 

 Head of Graduate Studies Office: Ms Aine Flynn 

 Head of Office for Academic Programmes and Regulations: Ms Eleanor Fouhy 

Membership: One representative from each College/Unit with functional responsibility for CPD 

within their respective College/Unit nominated by the College/Unit: 

 CACSSS: Dr Carmel Halton 

  School of Law: Professor Irene Lynch-Fannon 

 School of Business: Professor Ciaran Murphy 

 CSEFS: Dr Justin McCarthy 

 CM&H: VANCANT 

 Director, Adult Continuing Education: Dr Seamus O’Tuama 

 

Committee Secretary:     Centre for CPD 

 

Co-opted members:  Up to 3 members approved by Academic Council 

 

The Quorum is as stated in the Code of Practice (Academic Council Committee Operations).   

Quoracy for Committees and Sub Committees shall normally be one fifth of the membership 

(excluding the chair), and shall be no less than 3. A committee or sub-committee wishing to vary the 

normal requirement for a quorum shall submit a request for this variation to Academic Council for 

approval.   

Academic Council 17-06-16 
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 Digital Badges Sub Committee 

 

1. Statement of purpose 

A Digital Badge Sub Committee (DBSC) will be formally established which shall report to the 

Academic Development and Standards Committee (ADSC) and be responsible for the oversight, 

strategic development and implementation of policies and procedures related to the issuing of 

digital badges by UCC as well as the assurance of quality, standards and compliance with relevant 

data protection legislation working to best practice in Information Management (IM) and 

Technology Enhanced Learning (TEL). The DBSC will be established in line with the Policy Framework 

for UCC Digital Badges. Their purpose is: 

¶ The overall governance and strategic development of UCC Digital Badges. 

¶ The implementation of the Policy Framework for UCC Digital Badges. 

¶ To approve the development and issuing of digital badges by UCC in line with Stage Gate 

Approval Process, Standards and Scored Assessment. 

¶ To inform and make recommendations to the ADSC or other University governing bodies in 

relation to the effective management and governance of UCC Digital Badges. 

 

2. Membership and meetings 

Membership: The membership of the committee shall be approved by the ADSC and shall comprise a 

membership of not more than 8 members with the relevant skill sets including representatives from 

OVPTL, Career Services and the Registrar’s office. 

Frequency of meetings: The Sub Committee shall meet monthly and report annually to the ADSC. 

The quorum necessary for the transaction of business shall be 3, which shall include a representative 

of OVPTL. A duly convened meeting of the Sub Committee at which a quorum is present shall be 

competent to exercise all or any of the authorities, powers and discretions vested in or exercisable 

by the Committee. 

 

3. Terms of reference 

The Sub Committee shall: 

¶ Review and progress strategic actions to enable the longer opportunity for digital badges in 

UCC aligned to the University’s strategic vision, values and objectives; 

¶ Review and have general oversight of the effectiveness of policy and procedure; 
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¶ Oversee the implementation of the Policy Framework for Digital Badges and management 

of issues including quality, organisational capacity, and information management. 

¶ Review compliance with relevant externally-generated policy, legislation, EU Directives 

associated with digital badges in HEI, TEL and IM. 

¶  Provide general oversight of policies and processes regarding security and data protection 

issues to ensure the University's compliance with relevant legislation, relevant regulations, 

standards and codes of practice; 

¶ Ensure issues of equality and staff welfare are addressed within HR policies and 

procedures; 

¶ Ensure re appeals, disputes or complaints are appropriately addressed through existing 

University policy and procedures. 

¶ Review and progress provisions for associated and relevant communications or training for 

staff across the institution considered necessary for successful implementation of UCC 

Digital Badge initiatives; 

¶ Receive monthly dashboard information on the delivery of digital badges in UCC and 

monitor the use and take up pf digital badges in UCC; 

¶ Receive and consider proposals from individuals or groups within UCC interested in 

developing and issuing a UCC Digital Badge; 

¶ Formally approve proposals and validated earners for the issuing of UCC Digital Badges in 

line with the Stage Gate Approvals Process and based on the Scored Assessment of a 

minimum of 2 reviewers; 

¶ Submit an annual report to Governing Body on the work of the Sub Committee; 

¶ Exercise such powers and additional functions as Governing Body may approve from time 

to time. 

 

4. Delegated Authority 

Under delegated authority from ADSC to establish such strategic project, operational teams or 

working groups as the Sub Committee deems necessary to comply with these Terms of Reference; to 

ensure appropriate policy, processes and practices are in place, to assure compliance with relevant 

legislation and directives and to approve reporting to the University as appropriate. 

 

5. Reporting arrangements  

The Sub Committee shall report at least annually and additionally as necessary to the ADSC. 
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6. Period of office 

The period of office of the Sub Committee on Staff shall be contemporaneous and coterminous with 

the period of office of the ADSC. 

 

7. Administrative support 

Administrative support to the Committee shall be provided by the OVPTL. 

 

8. Information and contact 

Chair: Paul McSweeney 

Administrative Support: Instructional Design, OVPTL Version [03] Approved by: ADSC 13-10-17 

 

9. Current members  

Chair: Ex-officio Chair of ADSC, Professor Rob McAllen 

Head of Student Records and Examinations Office: Dr Siobhan Cusack  

Online Learning Project Manager: Mr Tom O’Mara  

Vice President for Learning and Teaching  

Nominees with relevant expertise: 

Academic Developments and Standards Committee: Dr Mike Cosgrave 

Adult Continuing Education: Dr Ciara Staunton 

UCC Careers Service: Ms Mary McNulty 

Student Representative: Aaron Frahill, SU Education 

Committee Secretary:  Moya Revins 

 

Approved Academic Council 19-01-18 

Latest update 17-05-19 
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  Academic Staff Development Committee 

General Purpose:   

A standing committee of Academic Council, the Academic Staff Development Committee is 

responsible for overseeing and advising on academic staff development in accordance with 

international good practice. 

 

The Committee provides a forum for debate on current issues relating to staff development in line 

with international standards and for the proposal and support of initiatives that enhance staff 

development.   

 

The Committee shall consult with relevant University Officers as appropriate in relation to specific 

items and issues of potential significant impact to the University (particularly in relation to 

resources).   

 

The Committee shall undertake any other appropriate duties or tasks assigned to it by Academic 

Board or Academic Council from time to time. 

 

Reports to:  Academic Board on matters concerning delegated authority and is advisory to Academic 

Council on policy matters within its remit.  

 

 

Terms of Reference  

1.  Strategy and Policy 

To bring forward for initial consideration by Academic Board: 

a) Proposals that ensure the provision of high quality staff support and development, in 

accordance with international good practice 

b) Feedback in respect of university policies and practices as they affect staff development 

 

 2.   Executive functions 

Under delegated authority from Academic Council to: 

a) Approve mechanisms for promoting the development of staff across the university 

b) Co-ordinate the delivery and determination of the annual Staff Recognition Awards 

c) Comment upon staff development initiatives across the university 
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3.  Oversight function 

a) The formation and/or review of academic and research staff development strategies and 

policies to ensure provision of staff development is high quality, relevant and informed by 

international good practice. 

b) Advise on procedures for monitoring and evaluating academic and research staff 

development provision.  

c) Receive and analyse feedback from participants in staff development programmes and 

activities, and consider relevant outcomes from internal and external quality review 

activities.  

d) Advise on the development of UCC’s approach to recognising and rewarding staff 

achievement in the light of the University’s strategic objective to ensure parity of esteem. 

 

4.  Other business as required 

a)  To submit to Academic Board minutes from each meeting of the Committee and to 

report on specific matters as requested. 

b)   To advise Academic Board and Council on such matters that the Board or Council may 

refer to the Committee from time to time. 

 

Delegation of authority 

The Academic Staff Development Committee retains the overall responsibilities defined in its terms 

of reference as approved by Academic Council.  The Committee may establish Sub-Committees to 

enable it to fulfil its remit and to which it may delegate functions with the approval of Council.   The 

Committee may also establish working groups from time to time to assist in its work.  Sub 

Committees and working groups shall operate in accordance with the procedures set down in the 

Academic Council Committee Handbook.    

 

Reserved Business 

None approved by Academic Council. 

 

Frequency of meetings: 

The Committee shall normally meet up to 4 times per year or as directed by Academic Council. 

Membership 

Chair: Appointed by the President  Dr Louise Crowley   

Ex Officio  
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Vice President for Learning and Teaching (or nominee)  Professor Paul McSweeney 

Vice President for Research and Innovation (or nominee) Dr Jill Haynes 

1 staff member from Centre for the Integration of Research, Learning and Teaching  

(Nominated by the Vice President for Learning and Teaching)  Dr Briony Supple 

Human Resources Staff Development Officer   Ms Anne Gannon 

Human Resources Research Advisor     Ms Mary O’Regan 

Student Union President (or nominee)        

Membership  

2 representatives from the Teaching and Learning Committee (Nominated by the Committee)  

Dr Jennifer Murphy 

Dr Orla Murphy 

2 representatives from the Research and Innovation Committee (Nominated by the Committee) 

Professor Paul Hegarty 

Dr Declan Jordan 

   

1 representative from each College nominated by the College 

Dr Feilim O hAdhmaill CACSSS 

Dr Joan Buckley CB&L 

Dr Eric Moore CSEFS 

Dr Deirdre Bennett CM&H 

 

Co-opted members  

Dr Mark Jessopp (representing the 

Researcher community) 

Dr Laurence Davis (representing the 

Equality Committee) 

AN 

Committee Secretary Office of the Vice President for Teaching and Learning 

Approved by Academic Council 01-05-15 
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 Graduate Studies Committee 

General purpose:  A Standing Committee of Academic Council responsible for the strategic 

development of the University’s approach to research education and for the development and 

maintenance of academic standards in this area.  The Committee is the primary forum for debate on 

graduate studies at UCC in the context of national and international developments in this area.   

 

The Graduate Studies Committee shall consider and report on research education matters as 

appropriate and the Committee shall liaise with other Committees as necessary to ensure the 

enrichment of the research student experience at UCC. 

 

The Committee shall consult with relevant University Officers as appropriate in relation to specific 

items and issues of potential significant impact to the University (particularly in relation to 

resources).   

 

The Committee shall undertake any other duties or tasks assigned to it by Academic Council from 

time to time. 

 

Reports to:  Reports to Academic Board on matters concerning devolved authority, and advisory to 

Academic Council, via Academic Board, on matters concerning policy and strategy. 

 

Terms of reference: 

 1.  Strategy and Policy 

To bring forward for consideration by Council:    

a) Policy proposals concerning academic standards and procedures governing the quality of 

 research degrees.  

b)  Options for the development of the University’s structured and professional doctorates taking 

 account of national and international good practice.  

c) Proposals to improve the research environment and create an organisational culture to ensure 

 the delivery of a high quality research student experience, in partnership with College 

 Graduate Schools. 

d) Publicise and promote the importance of research students and graduate studies at UCC. 

 

2.      Executive Functions: 

Under delegated authority from Academic Council to: 
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 a)    Approve external examiner reports and recommend the conferral of research degrees to 

 Academic Board.  

 b)   Receive and consider external examiners’ reports and propose amendments and 

 improvements to research degree policy and procedures as appropriate.  

 c)  Approve the selection of new modules for inclusion in the University postgraduate research 

 training framework.  

 

3.  Oversight function 

a) To oversee the conduct of graduate research admissions, examination of research degrees, 

 and student supervisory arrangements. 

b) To support Colleges in the discharge of their devolved responsibilities in research student 

 education and training.  

 c)   Receive and consider reports on student admissions, examination and reviews from College 

 Graduate Studies Committees and take action as required. 

d)   To undertake an annual evaluation of graduate education and report on the effectiveness  

of activities undertaken during the year. 

 

4.  Other business as required 

 a)  To submit to Academic Board minutes from each meeting of the Committee and to 

 report on specific matters as requested.    

b)   To advise Academic Board and Academic Council on such matters that Academic Board 

 or Academic Council may refer to the Committee from time to time. 

 

Delegation of authority 

The Graduate Studies Committee retains the overall responsibilities defined in its terms of reference 

as approved by Academic Council.  The Committee may establish sub-committees to enable it to 

fulfil its remit and to which it may delegate functions with the approval of Academic Council.   The 

Committee may also establish working groups from time to time to assist in its work.  Sub-

Committees and working groups shall operate in accordance with the procedures set down in the 

Academic Council Committee Handbook.    

 

Sub committee 

Sub Committee of the Academic Council Graduate Studies Committee 

Reserved Business 
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 Academic Council exceptionally approves the use of ‘Reserved Business’ for Graduate Studies 

Committee matters dealing with decisions concerning individual students. The conduct of Reserved 

Business shall be as advised by the Graduate Studies Committee and approved by Academic Council.   

Minutes relating to Graduate Studies Committee discussions and decisions concerning Reserved 

Business shall be recorded so as to ensure probity. 

 

Frequency of Meetings 

 The Committee shall meet up to 6 times per year or as directed by Academic Council. 

 

Membership: 

Chair: Appointed by the President  Dr Patricia Leahy-Warren 

Ex Officio:                                                             

Dean of Graduate Studies   Dr Ruth Ramsay   

Head of Graduate Studies Office   Ms Áine Flynn 

Head of College Graduate Schools CACSSS   Dr Alan Gibbs  

CBL   Professor Dave Sammon 

CSEFS    Dr Justin McCarthy 

 COHM   Dr Teresa Barbosa  

Deputy Director of the International Office Ms Marita Foster 

Student Union President (or nominee)     

Student Union Postgraduate Officer      

Membership:                                                 

2 academic staff members from each College 

CACSSS Dr Mary Noonan and Dr Joel Walmsley  

CBL Dr Anthony McDonnell and Dr Sean Lucey   

CSEFS Dr Fatima Gunning and Vacant  

COMH  Vacant x 2  

2 members of Academic Council nominated by Academic Council 

Professor Aideen Sullivan and Vacant 

tǊƻŦ YŜƴ hΩIŀƭƭƻran (2013) 

Co-opted members:                                       Up to 3 members approved by Academic Council 

Committee Secretary:                                   Graduate Studies Office 

Amended by Academic Council 19th January 2018 

Approved by Academic Council 28th January 2011 
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 Information Strategy and Education Resources Committee 

 

General purpose:  A Standing Committee of Academic Council which is responsible for bringing 

forward strategy and policy in support of the University’s information services and educational 

resources to ensure the effectiveness of these in meeting the learning, teaching, information and 

management requirements of UCC.  The Committee also advises on national and international good 

practice in these matters.    

 

The Committee liaises closely with the Learning and Teaching Committee in areas of common 

interest associated with e-learning and staff development in the use of ICT for educational purposes 

and is advised on these matters by the Sub Committee for E-Learning (a joint Sub Committee of the 

Learning and Teaching Committee and the Information Strategy and Education Resources 

Committee).  

 

The Committee shall consult with relevant University Officers as appropriate in relation to specific 

items and issues of potential significant impact to the University (particularly in relation to 

resources).   

 

The Committee shall undertake any other appropriate duties or tasks assigned to it by Academic 

Board or Academic Council from time to time. 

 

Reports to:  Academic Board on matters concerning delegated authority and is advisory to Academic 

Council on policy matters within its remit. 

 

Terms of Reference: 

 1.  Strategy and Policy 

To bring forward for initial consideration by Academic Board: 

a) Proposals for the University’s information and education resources strategies to ensure co-

ordinated delivery and continued fitness-for-purpose.  

b) Identify resource requirements to achieve and implement the strategies in these areas and 

suggest criteria for prioritisation. 
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c) Guidance on the implications of national and international developments in information 

technology for the strategic development of the University’s information systems and 

education resources. 

d) Proposals for the further development of the student e-learning platform to enable and 

promote the University’s E-Learning Strategy. 

e) Policy and proposals on acceptable use of Information and Communications Technologies 

(ICT) at UCC, including options for the use of social networking sites for institutional 

purposes. 

f) Contribute to the University’s goal to provide high quality, accurate and timely information 

to students, staff, external bodies and other stakeholders. 

 

2.  Executive functions 

Under delegated authority from Academic Council to: 

a) To establish mechanisms to ensure staff and student compliance with information and 

education resource policies and procedures. 

b) Consider and recommend arrangements for the evaluation of UCC’s strategy and policy in 

information and education resources in consultation with the Learning and Teaching 

Committee, the Research and Innovation Committee, College Councils, and central 

departments as appropriate. 

c) To determine and publicise good practice in the use of ICT in support of learning and 

teaching at UCC, and more generally as appropriate.  

 

3.  Oversight function 

a) To evaluate and monitor the implementation of the University’s information and education 

 resources strategies.   

b) To advise on strategic ICT-related projects and developments, their evaluation and  

 prioritisation to meet the University’s Strategic Plan objectives.  

c) Receive and consider an annual report from the Librarian evaluating information and 

 education resource provision, and outcomes from quality reviews where relevant, and to 

 propose action as appropriate. 

 

4.  Other business as required 
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 a)  To submit to the Board minutes from each meeting of the Committee and to report on 

 specific matters as requested. 

 b)   To advise Academic Board and Academic Council on such matters that Academic Board 

 or Academic Council may refer to the Committee from time to time. 

 

 

Delegation of authority 

The Information Strategy and Education Resources Committee retains the overall responsibilities 

defined in its terms of reference as approved by Academic Council.  The Committee may establish 

sub-committees to enable it to fulfil its remit and to which it may delegate functions with the 

approval of Academic Council.   The Committee may also establish working groups from time to time 

to assist in its work.  Sub-Committees and working groups shall operate in accordance with the 

procedures set down in the Academic Council Committee Handbook.    

 

Sub Committee: 

Sub Committee for E-Learning (a joint Sub Committee of the Learning and Teaching Committee and 

the Information Strategy and Education Resources Committee) 

  

Reserved Business 

None approved by Academic Council. 

 

Frequency of Meetings 

The Committee shall meet up to 4 times per year or as directed by Academic Council. 
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Membership: 

Chair Appointed by the President   Professor Dave Sammon 

Ex Officio:       

Registrar      aǊ tŀǳƭ hΩ5ƻƴƻǾŀƴ (nominee) 

Librarian and Director of Information Services  Mr John Fitzgerald 

Director of Library Services    Ms Collette McKenna 

Director of IT Services     Dr Ger Culley 

Head of Academic Systems Administration   

Student Union Education Officer     

Membership:     

1 academic staff member from each College, nominated by the College 

Dr Finola Doyle-hΩbŜƛƭƭ CACSSS  

Dr Fidelma White CB&L  

Dr Dave Otway CSEFS  

Dr Angela Flynn CM&H 

4 members of Academic Council nominated by Academic Council 

Dr Michael Cronin 

Dr Melanie Marshall 

Vacant 

Vacant 

Co-opted members:   Up to 3 members approved by Academic Council 

Committee Secretary: Ms Grace McGlynn 

 

 

Approved by Academic Council 28th January 2011 
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 Research and Innovation Committee 

General purpose:  A Standing Committee of Academic Council which is responsible for bringing 

forward strategy and policy to support the achievement of the University’s research and innovation 

Strategic Plan objectives.   The Committee is responsible for advising on the University’s framework 

for the evaluation and monitoring of research performance, including the University’s standing 

nationally and internationally.  It provides an important forum for debate and consultation on these 

and related matters.  

 

The Committee shall consult with relevant University Officers as appropriate in relation to specific 

items and issues of potential significant impact to the University (particularly in relation to 

resources).   

 

The Committee liaises closely with other Standing Committees in areas of common interest to 

ensure policy coherence. 

 

 The Committee shall undertake any other duties or tasks assigned to it by Academic Board or 

Academic Council from time to time. 

  

Reports to:  Academic Board on matters concerning delegated authority and is advisory to Academic 

Council on policy matters within its remit. 

 

1.  Strategy and Policy 

To bring forward for initial consideration by Academic Board: 

a) Proposals on strategy and policy to support the development of research, innovation, 

external research engagement, and consultancy in pursuit of the University’s Strategic Plan 

objectives in these areas. 

b) Mechanisms for fostering and enhancing the University's engagement with key external 

agencies concerned with research funding and development, nationally and internationally.  

c)   Advice and guidance on the financial and strategic implications for UCC of changes in 

externally funded research in Ireland, Europe and internationally, including emerging risks 

and options for action. 
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d)  Advice and guidance for the development of the University’s framework and procedures for 

the evaluation of research capacity and the quality of research, and for the governance of 

research institutes and centres, at UCC.11 

e) Consider recommendations from the Academic Staff Development Committee to promote 

and maintain high quality learning and teaching and to support the development of 

research to meet strategic objectives, including measures for recognising student and staff 

achievement in these areas. 

 

2.  Executive functions 

Under delegated authority from Academic Board to: 

a) Co-ordinate the University's response to national policy consultations in the areas of 

 research, innovation and consultancy.  

b) Evaluate UCC’s research and innovation performance against the University’s KPIs and 

 international rankings in these areas and suggest action as appropriate. 

c) Keep under review the University’s KPIs in areas within its remit and recommend adjustment 

 as necessary.  

 

3.  Oversight functions 

a) Maintain oversight of College and Research Centres/Institutes’ research strategies and to 

 advise on the overall complementarity with the UCC Research and Innovation Strategy. 

b) Receive and consider an annual report from the VP Research and Innovation evaluating 

 research and consultancy; activities undertaken by research centres/institutes; outcomes 

 from quality reviews where relevant; and to propose action as appropriate. 

c) Maintain oversight of the effectiveness of UCC’s strategies and policies for promoting and 

 supporting research capacity at UCC and to advise as appropriate. 

 

4.  Other business as required 

a)  To submit to the Board minutes from each meeting of the Committee and to report on 

specific matters as requested. 

b)   To advise Academic Board and Academic Council on such matters that Academic Board 

or Academic Council may refer to the Committee from time to time. 

 
11 The Research and Innovation Committee is the consultative forum for policy matters and procedures.  The Research 

Institutes and Centres Committee is a reporting committee of UMTS. 
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Delegated authority 

The Research and Innovation Committee retains the overall responsibilities defined in its terms of 

reference as approved by Academic Council.  The Committee may establish Sub Committees to 

enable it to fulfil its remit and to which it may delegate functions with the approval of Academic 

Council.  The Committee may also establish working groups from time to time to assist in its work.  

Sub-Committees and working groups shall operate in accordance with the procedures set down in 

the Academic Council Committee Handbook.    

 

 

Reserved Business 

None approved by Academic Council. 

 

Frequency of Meetings 

The Committee shall meet up to 4 times per year or as directed by Academic Council. 

 

Membership: 

Chair Appointed by the President  Professor Patricia Kearney 

Ex Officio:                                                            

 Vice President for Research and Innovation  Professor Anita Maguire 

Dean of Graduate Studies    Dr Ruth Ramsay 

Dean of Undergraduate Studies   Professor Stephen Byrne 

Director of Research Support Services   5Ǌ 5ŀǾƛŘ hΩ/ƻƴƴŜƭƭ 

Head of Technology Transfer Office   Dereck Waddlee (Interim Director)   

SU President (or nominee)     

Membership:                                                  

 1 member from each College with functional responsibility in this area 

Dr Helena Buffery CACSSS 

Professor Siobhan Mullally CB&L 

Dr Simon Lawrence CSEFS  

VACANT CM&H 

4 members of Academic Council nominated by Academic Council 

Professor John McInerney 

VACANT 
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Dr Declan Jordan 

Dr Ger Culley 

Co-opted members:                                       Up to 3 members approved by Academic Council 

Professor Arpad Szakolczai 

Dr Emanuel Popovici 

Mr Eoghan Ó Carragáin (Head of Research and Digital Services, Boole Library) 

 

Committee Secretary:                                   Ms Áine Murphy, VP Research and Innovation Office 

 

 

Amended Academic Council 07-10-16 

Approved by Academic Council 28th January 2011 
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 Learning and Teaching Committee 

 

General purpose:  A Standing Committee of Academic Council which is responsible for bringing 

forward strategy and policy in support of the University’s teaching and learning agenda and for 

advising on national and international good practice in these matters.  The Committee provides a 

general forum for debate on teaching and learning and for developing the University’s overall 

approach to assuring high quality research-informed teaching within the context of the University’s 

Strategic Plan.   The Committee liaises with the Academic Staff Development Committee in relation 

to staff development in teaching and learning and in good practice in assessment.   

 

The Committee shall consult with relevant University Officers as appropriate in relation to specific 

items and issues of potential significant impact to the University (particularly in relation to 

resources).   

 

The Teaching and Learning Committee shall be advised by the Sub Committee for E-Learning (a joint 

Sub Committee of the Teaching and Learning Committee and the Information Strategy and 

Education Resources Committee).  

 

The Committee shall undertake any other appropriate duties or tasks assigned to it by Academic 

Board or Academic Council from time to time. 

 

Reports to:  Academic Board on matters concerning delegated authority and is advisory to Academic 

Council on policy matters within its remit. 

 

Terms of reference: 

 

1.  Strategy and Policy 

a) To bring forward for initial consideration by Academic Board: 

b) Proposals for strategy and policy concerning teaching, learning and assessment, and to 

facilitate widening participation and life-long learning at UCC as informed by national and 

international developments in these areas. 

c) Recommendations in support of the University’s strategic objective for high quality research-

led teaching and for internationalising the curriculum.  
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d) Proposals concerning the collection and use of student feedback on their learning 

experience. 

e) Proposals for UCC action in response to national initiatives in teaching and learning and life-

long learning, including proposals for good practice in recording student achievement in 

both experiential and certified learning. 

f) Proposals for a programme of research in teaching and learning in higher education and to 

provide a forum for institutional debate on this and related matters.  

 

2.   Executive functions 

Under delegated authority from Academic Council to: 

a) Identify and disseminate good practice in teaching and learning and establish and promote 

good practice occurring nationally and internationally. 

b) Consider the annual analysis of feedback from students on their learning experience and 

recommend action to Colleges, other committees or academic units as appropriate, or to 

take action as necessary in keeping with the Committee’s overall remit. 

c) Review and evaluate the University’s Teaching and Learning Strategic Plan annually, or as 

requested by Academic Council. 

 

3.  Oversight function 

a) Promote the adoption of the University’s policies in teaching and learning, including 

mechanisms for effective staff and student engagement. 

b) To keep under review issues relating to student academic misconduct to inform the 

Committee’s deliberations on good practice in assessment and curriculum design. 

c) Receive and consider reports from the Sub Committee for E-Learning at regular intervals or 

periodically as requested.  

d) Evaluate overall performance and opportunities for enhancement of teaching and learning 

at UCC at regular intervals. 

 

4.  Other business as required 

a) To submit to the Board minutes from each meeting of the Committee and to report on 

specific matters as requested. 

b) To advise the Board and Council on such matters that the Board or Council may refer to 

the Committee from time to time. 

Delegation of authority 
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The Teaching and Learning Committee retains the overall responsibilities defined in its terms of 

reference as approved by Council.  The Committee may establish Sub-Committees to enable it to 

fulfil its remit and to which it may delegate functions with the approval of Council.   The Committee 

may also establish working groups from time to time to assist in its work.  Sub Committees and 

working groups shall operate in accordance with the procedures set down in the Academic Council 

Committee Handbook.    

 

Sub Committee: 

E- Learning Sub Committee (a joint Sub Committee of the Teaching and Learning Committee and 

Information Strategy and Education Resources Committee).  

 

Reserved Business 

None approved by Academic Council. 

 

Frequency of Meetings 

The Committee shall meet up to 6 times per year or as directed by Academic Council. 

 

Membership: 

Chair Appointed by the President     Dr Fiona Chambers  

 

Deputy Chair  

Appointed by the Deputy President & Registrar                      Dr Orla Murphy 

  

 

Ex Officio:                                                             

Vice President for Learning and Teaching                Professor Paul McSweeney  

Academic Secretary                aǊ tŀǳƭ hΩ5ƻƴƻǾŀƴ 

Dean of Graduate Studies (or nominee)              Dr Ruth Ramsay 

Dean of Undergraduate Studies                Professor Stephen Byrne  

Centre for the Integration of Research, Teaching & Learning (CIRTL) 

Staff member nominated by the Vice President for Learning and Teaching  Vacant 

Head of Student Experience (or nominee)      Mr Paul Moriarty 

Admissions Officer        Dr Jennifer Murphy 

Chair of Sub Committee for E-Learning      Dr Orla Murphy  
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Head, Office for Academic Programmes   

and Regulations         Ms Eleanor Fouhy 

Head, Student Records and Examinations Office     Dr Siobhán Cusack 

Director, Adult & Continuing Education      Dr Seamus O Tuama 

Student Union Education Officer     

Student Union Postgraduate Officer     

 

Membership:                                                  

1 academic staff member from each College with functional responsibility in this area 

Professor ²ƛƭƭƛŀƳ hΩ.ǊƛŜƴ CACSSS 

Dr Darius Whelan CB&L  

Vacant CSEFS 

tǊƻŦŜǎǎƻǊ wƻƴŀƴ hΩ{ǳƭƭƛǾŀƴ /aϧI  

 

4 members of Academic Council nominated by Academic Council 

Dr Siobhan Lucey 

Dr Martina Scallan   

Professor Manfred Schewe 

Professor Henry Smithson    

Ms Colette McKenna 

Co-opted members: Up to 3 members approved by Academic Council 

Ms Elizabeth Noonan, Director, Quality Enhancement Unit 

Dr Fiona Chambers 

Committee Secretary:                                   Ms Mary O’Rourke, Office of Vice President for Learning

      and Teaching 

 

Amended by Academic Council 19th January 2018 

Amended by Academic Council 7th October 2016 

Updated by Academic Council 1st May 2015 

Approved by Academic Council 28th January 2011 
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13 Sub Committees of Academic Council 

 

ACGSC Sub Committee 

E-Learning Sub Committee 

Library Users Sub Committee 

Student Media Executive Sub Committee   

Accreditation Sub Committee of AC Student Experience Committee 
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 ACGSC Sub Committee 

General Purpose: The Sub Committee of the Academic Council Graduate Studies Committee is 

responsible for reviewing PhD and Research Masters Examiners Reports and making 

recommendations for awarding of degrees to ACGSC and onward to Academic Board for 

approval. The Sub Committee will also consider recommendations on applications under the 

Recognition of Prior Learning Policy for Admission to Research Degrees before making a final 

recommendation to ACGSC and onward to Academic Board for approval. 

 

Terms of reference 

On behalf of ACGSC: 

 

a) Review Examiner Reports for Research programmes ensuring compliance with 

approved procedures for the examination of PhD and Research Master Degrees and 

submit recommendations to ACGSC and onward to Academic Board for approval 

b) Consider recommendations on applications under the Recognition of Prior Learning Policy for 

Admission to Research Degrees before making a final recommendation to ACGSC and onward 

to Academic Board for approval. 

c) Consider and refer regulatory issues or matters of principle relating to Examiner reports 

to the ACGSC for consideration as appropriate. 

Other Business as required: 

d) To report on specific matters as appropriate. 

 

Frequency of meetings: 

The Sub Committee shall normally meet up to 7 times per year or as directed by ACGSC. 
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Membership  

Chair ACGSC:   Dr Patricia Leahy-Warren 

Ex Officio: 

Dean of Graduate Studies     

Head of Graduate Studies Office   

Head of College Graduate Schools  

Membership: 

At least 2 members of ACGSC (rotated on a biannual basis) having regard for cross College 

representation. 

Committee Secretary: Research Administrator Graduate Studies Office  

 

Approved by Academic Council 1st May 2015 
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 Digital Education Advisory Group 

 

General Purpose:  A joint Sub Committee of the Teaching and Learning Committee and the 

Information Strategy and Education Resources Committee responsible for advising both Committees 

on the formation and implementation of the UCC’s e-Learning Strategy.   

 

E-Learning at UCC encompasses the use of Virtual Learning Environments (VLEs), distance and 

blended learning and in-class technologies.  E-Learning is a core component of the University’s 

overarching Learning and Teaching Strategy.    

 

The Sub Committee also provides a forum for debate and for the dissemination of information on 

international good practice in e-Learning. 

 

The Committee shall consult with relevant University Officers as appropriate in relation to specific 

items and issues of potential significant impact to the University (particularly in relation to 

resources).   

 

Terms of Reference 

1.  Advisory to the Learning and Teaching Committee and the Information Strategy and 

Education Resources Committee on the following matters: 

 

a)  The formation of the University’s e-Learning Strategy. 

b)   Actual and emergent e-Learning issues affecting the nature and quality of services to staff 

and students at UCC. 

c)   Staff and student development and training requirements and how these should be 

delivered to facilitate and embed e-Learning. 

d)  Procedures to monitor and evaluate the effectiveness of the University’s progress in 

embedding e-Learning at UCC. 

 

2.  Other Business as required: 

a) To submit to both parent Committees minutes from each meeting and to report on specific 

matters as required. 

b) To advise parent Committees on areas of competent business as requested. 
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Frequency of meetings: 

The Sub Committee shall normally meet up to 4 times per year or as directed by the parent 

Committees. 

 

Membership    

Chair: Appointed by the President   Dr Orla Murphy 

Ex officio:  

1 staff member CIRTL     Mr Patrick Kiely 

(Nominated by the VPL&T) 

3 members of Information Services 

(Nominated by the Director: 1 from each of the following areas:] 

User Services    Mr Michaeƭ hΩIŀƭƭƻǊŀƴ 

Audio Visual    aǊ !ƛŘŀƴ hΩ5ƻƴƻǾŀƴ 

Learning Technologies    aǎ DǊŀŎŜ hΩ[ŜŀǊȅ  

1 member of Academic Systems Administration    

(Nominated by the Academic Secretary)    Mr Jason Sheehan 

Membership:  

2 representatives from the Learning and Teaching  

Committee, nominated by the Committee    

Dr Darius Whelan 

    Vacant  

2 representatives from the Information Strategy and    

Education Resources Committee, nominated by the Committee   Dr Angela Flynn 

 Ms Colette McKenna 

1 representative from each College nominated by the College 

Professor Don Ross CACSSS   

Dr Simon Woodworth CB&L  

Dr Dave Otway CSEFS  

Dr Brendan Griffin CM&H 

 

Student Union Education officer (or nominee)    

 

Co-opted members:   Up to 3 members approved by Academic Council 

aǊ ¢ƛƳ hΩ5ƻƴƻǾŀƴ ό[ŜŀǊƴƛƴƎ ¢ŜŎƘƴƻƭƻƎƛŜǎ {ȅǎǘŜƳǎ !ŘƳƛƴƛǎǘǊŀǘƻǊύΣ  
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Mr David Murphy (Lecturer, Computer Science  

aǊ ¢ƻƳ hΩaŀǊŀ όOnline Learning Project Manager, Office of VP T&L)  

Ms Deirdre Kearney (Online programmes) 

Committee Secretary:    Academic Affairs and Governance 

 

Joint Sub-Committees are established to ensure policy coherence in strategic areas of importance.  

Membership is drawn from the relevant Academic Council Standing Committees and may include 

other officers or specialists in the field.   

      Approved by Academic Council 28th January 2011 
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 Library Advisory Committee 

 

General Purpose: The Library Advisory Committee is a Sub Committee of the Information Strategy 

and Education Resources Committee.  It is envisaged that the Sub Committee will be a forum for the 

exchange of information and views on current and prospective library policies, services and 

developments. 

 

The Committee shall consult with relevant University Officers as appropriate in relation to specific 

items and issues of potential significant impact to the University (particularly in relation to 

resources).   

 

Terms of Reference 

1. The Library Advisory Committee shall provide advice and feedback from a library user 

perspective to the Information Strategy and Education Resources Committee and/or to the 

Director of Information Services and University Librarian and/or to the Director of Library 

Services, as appropriate on the following matters: 

a. The University’s Library services. 

b. The University Library’s role in contributing to the preservation of the cultural heritage 

of the region. 

c. The impact of the implementation of the University’s information and education 

resources policies and strategies on the users of the Library services. 

 

2. Other Business as required: 

a. To submit to the Information Strategy and Education Resources Committee minutes 

from each meeting and to report on specific matters as required. 

b. To advise the Information Strategy and Education Resources Committee on other areas 

of competent business as requested. 

 

Frequency of meetings: 

The Committee shall normally meet up to six times per year or as directed by the Information 

Strategy and Education Resources Committee. 

Format of meetings: 

Senior Library staff will be invited to regularly present ongoing and proposed developments to the 

Committee. 
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Membership 

 

Chair   Appointed by the President  Dr Darius Whelan 

Ex officio:  Director of Library Services (or nominee) Ms Colette McKenna 

Director CACE (or nominee)   Norma Browne 

   Students’ Union Education Officer (or nominee)     

   Students’ Union Postgraduate officer (or nominee)  

Membership:  One representative from the Information Strategy and Education 

   Resources Committee, nominated by the Information Strategy and 

Education Resources Committee     Dr David Otway 

One representative from each College nominated by the College, one of 

whom shall normally be Chair of the College Library Committee or 

Equivalent  

CACSSS Dr Cara Nine and Dr Catríona Ó Dochartaigh 

CBL Professor Steve Hedley and one other; 

COMH Mags Arnold and Andre Toulouse;  

CSEFS Dr Emanuel Popovici and one other; 

One Representative from the Research Community, nominated by the Vice 

President for Research and Innovation                       Dr 5ŀǾƛŘ hΩ/ƻƴƴŜƭƭ 

Cork Centre for Architectural Education                    Dr John McLaughlin 

The Head of Student Experience (or nominee)      Mr Paul Moriarty 

Co-opted members: up to 3 members approved by Academic Council    Ms Kathy Bradley 

Committee Secretary:  Provided by the Director of Library Services      Mr Alan Carbery  
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 Student Media Executive Sub Committee   

General Purpose:  A Sub-Committee of the Student Experience Committee responsible for the 

following functions, under delegated authority from the Student Experience Committee.  

 

Terms of Reference 

1. Executive Function: 

¶ To enhance the quality of the student experience by facilitating, regulating and 

representing student media within the University.   

¶ To approve all applications for new student media outlets in accordance to Schedule A. 

2. Oversight function: 

¶ To provide and oversee the finances of the Student Media, dependant on attendance at 

media training, in accordance with Schedule B.  

¶ To recommend student sabbaticals to the Academic Council Committee for the Student 

Experience, where it sees fit 

3. Other Business as required: 

To submit to the Student Experience Committee minutes from each meeting and to report on 

specific matters as required. 

To advise Student Experience Committee on areas of competent business as requested. 

To facilitate media training for student media editors or any other person it sees fit, to be 

provided by OCLA. 

To act as a deliberative forum for issues affecting student media 

 

Frequency of meetings: 

The Sub-Committee shall normally meet up to 3 times per year or as directed by the Student 

Experience Committee. 

Meeting shall be held in accordance with Schedule C. 

 

Membership    

Chair  UCCSU Commercial & Communications Officer  

Membership: UCCSU President 

 Editor of Motley Magazine 

 Deputy Editor of Motley Magazine 

 Editor of UCC Express 

 Deputy Editor of UCC Express 
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 Station Manager of UCC 98.3FM 

 President of UCC Societies’ Guild Executive 

 President of UCC Clubs Executive 

 Representative of the Office of the Student Experience 

  

In attendance:    UCCSU Administrator 

 Representative of the Office of Corporate and Legal Affairs 

(as required) 

Committee Secretary: UCCSU Secretary 

 

Schedule A - Approving New Publications 

All applications for once off or recurring publications should be considered by the Media Executive. 

A proposed publication must submit a proposal to the Media Executive that outlines the: 

1.     Demand / justification for the publication 

2.     Finances required by the publication 

3.     Additional resources required by the publication 

The Media Executive must approve any publications where a clear demand is shown for that 

publication and when The Media Executive has the budget and capacity to effectively resource that 

publication. 

The Media Executive must publicise that it is looking for new publications when it has the budget / 

capacity to do so. The Media Executive must support and develop any new independent publications 

from societies, clubs or other independently minded student, on the basis of above. 

 

Schedule B - Media Executive Finances 

The Media Executive and its publications are funded from a €2 charge that is included in the 

capitation fee. 

This income is supplemented with income with advertising income. This advertising will be 

generated by both the Students’ Union and members of publications within the UCC Media 

Executive. 

With the exception of the Campus Radio Station (UCC 98.3fm), all finances of the Media Executive 

will be administered by the Students’ Union administrator in direct contact with the Media Executive 

and its publications. 

A provisional budget must be approved at the first meeting of each new Media Executive. 

No publication may run at a loss. 
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Schedule C - Procedure for Meetings 

All meetings of the UCC Media Executive shall be held at a time that is most convenient for all 

members. 

At least one week’s notice must be given prior to a meeting. In exceptional circumstances a meeting 

may be held on shorter notice. 

The secretary of the executive shall provide members with minutes from the previous meeting. 

 

 

 

Approved by Academic Council 01-05-15 
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 Accreditation Sub Committee of AC Student Experience Committee 

 

General Purpose:  A Sub-Committee of the Student Experience Committee (ACSEC) responsible for 

certain awards (outlined below) under delegated authority from Student Experience Committee.  

 

Terms of Reference 

4. Executive Function: 

¶ The Sub-Committee will ratify adjudications made by the Societies Guild and Clubs Executive 

where specified and adjudicate certain awards where specified 

5. Other Business as required: 

¶ To submit to the Student Experience Committee a full list of recommendations for approval 

 

Frequency of meetings: 

The Sub-Committee shall normally meet up to two times per year or as directed by the Student 

Experience Committee. 

 

Membership    

Chair - Registrar or nominee   

Student Records and Examinations Officer or nominee Ms. Anne Landers (Secretary) 

President or nominee of the Students’ Union  

Nominee of the Societies Guild Executive  

Nominee of the Clubs Executive  

Director of Sport and Recreation or nominee – Mr. Declan Kidney 

Accommodation & Student Activities Officer or nominee – Mr. David O’Leary, Societies Officer 

The Administrative Officer of the Students’ Union – Mr. Vincent O’Brien 

The University Chaplain – Fr. Tom Forde 

Independent person e.g. member of GB  
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14 Committees with delegated authority from Academic Council 

which report to Academic Council 

 

 

Emeritus Professor Committee 

University Ethics Committee  

University Fitness to Practise Committee  

University Sabbatical Research Leave Committee  

Mitigation Committee  

Honorary Degrees Board 

Academic Leadership Forum* 

Examination Business Continuity Group*  

 

*ALF and EBCP were made executive subcommittees of Academic Council in response to the 
pandemic. This will be reviewed at AC 25-06-21 
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 Emeritus Professor Committee 

 

Conferring the title of Emeritus/Emerita Professor is made in recognition of services to the 

University, and is governed under the University Principal Statute: F.1.d. Professor 

Emeritus/a. The Governing Body shall have power, on the recommendation of the Academic Council, 

to confer the title of Professor Emeritus/a upon any Professor or Professor (Scale 2), on or after 

his/her retirement, in recognition of services to the University. The University recognises the 

significant value and contribution of Emeritus/a Professors to the life of the University. Professors 

Emeriti/ae shall, for all purposes of courtesy and on ceremonial occasions, be regarded as Professors 

of the University. Professors Emeriti/ae may be invited by the Head of the relevant academic unit or a 

senior officer of the University to continue to contribute to the academic work of the University. Any 

such involvement shall be in line with University Policy. Professors Emeriti/ae shall not be entitled 

solely by virtue of holding the title of Professor Emeritus/a to be members of any body of the 

University or to assume any administrative or executive functions on behalf of the University.  

Governing Body reserves the right to remove the title in the event that the activities or actions of the 

holder of the title create the risk of reputational damage to the University. The decision of the 

Governing Body in this regard shall be final.  

 

Membership of the Emeritus Professor Committee  

 Registrar (Chair) 

 Four Professors ς One from each College 

 Professor John Carey CACSSS  

 Professor Mary Donnelly CB&L  

 Professor Cormac Sreenan CSEFS 

 CM&H – Professor Tony Ryan 

 External Member of GB  

 Professor Adrian Dixon 

Committee Secretary   Ms Aoife Ní Néill, Head of Academic Affairs and Governance 

 

Full details on the process can be found at: 

www.ucc.ie/en/academicsecretariat/titleofemeritusprofessor/ 

 

 

http://www.ucc.ie/en/academicsecretariat/titleofemeritusprofessor/
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 University Ethics Committee 

General Purpose: The University Ethics Committee (UEC) promotes ethical approaches to research, 

teaching and other related institutional activities across UCC, and develops ethics governance, policy 

and strategy in these areas. The UEC advises Departments/Schools and Colleges on good practice in 

ethics and monitors and oversees relevant activities from an ethical perspective within the University. 

The Committee networks with professional bodies and other university ethics structures in Ireland 

and internationally in order to ensure that best practices, codes and structures are in place at UCC. 

 

The Committee shall consult with relevant University Officers as appropriate in relation to specific 

items and issues of potential significant impact to the University (particularly in relation to 

resources).   

 

Reports to: Academic Council 

 

 Terms of Reference: 

1. Strategy and Policy 

To bring forward for consideration by Academic Council: 

a) Policy and procedures governing ethics in research and research conduct; 

b) Proposals for the development of UCC’s ethics governance framework ensuring alignment 

with professional and statutory obligations; 

c) Recommendations to ensure the effective operation of ethics governance structures at UCC; 

d) Proposals to ensure institutional oversight of the University’s responsibilities relating to 

ethical conduct in research, teaching and related institutional activities; 

 

2. Executive Functions 

a) To grant ethical approval on behalf of UCC, or to delegate the granting of such approval; 

b) To establish and oversee ethics sub-committees; 

c) To co-ordinate training and raise awareness of ethics and good research conduct among 

staff and students. 

 

3. Oversight Function 

a) To receive regular reports from ethics sub-committees on their operation, in order to ensure 

adherence with the appropriate codes, standards and statutory and professional 

requirements; 
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b) To undertake audits to assess compliance with the appropriate codes, standards and 

statutory and professional requirements 

c) To maintain oversight of national and international developments in ethics and ethics 

governance and to advise on UCC’s response as appropriate. 

 

4. Other business as required 

UEC will  

a) Report to Academic Council annually with additional reporting on specific matters as 

requested; 

b) Advise Academic Council on such matters that Academic Council may refer to UEC from time 

to time; 

c) Report to Governing Body annually. 

 

Delegation of Authority 

The UEC retains the overall responsibilities defined in its terms of reference as approved by 

Academic Council. The Committee will establish sub-committees to enable it to fulfil its remit.  The 

UEC may also establish working groups from time to time to assist in its work. The UEC, its sub-

committees and working groups shall operate in accordance with the procedures set down in the 

Academic Council Committee Handbook.  The UEC has the following Sub Committees: 

Social Research Ethics Committee (SREC) Sub-committee 

Animal Experimentation Ethical Sub Committee (AEEC) 

Clinical Research Ethics Sub-committee (CREC) 

Frequency of Meetings 

The Committee shall meet four times per year or as directed by Academic Council. 

 

Membership 

Chair   Appointed by the President Professor Mary Donnelly 

Ex Officio Vice President for Research and Innovation, or nominee  

Professor Anita Maguire 

   Dean of Graduate Studies Dr Ruth Ramsay 

   Chair, Academic Council Research and Innovation Committee, or nominee 

   Professor Sarah Culloty 

Vice President for Learning and Teaching, or nominee  Professor Paul 

McSweeney 
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 External member of Governing Body Professor Adrian Dixon 

Membership  Chair or nominee of each of the sub-committees charged with granting 

 ethical approval in particular areas of activity 

  tǊƻŦŜǎǎƻǊ YŜƴ hΩIŀƭƭƻǊŀƴ AAEC 

  Professor Michael Molloy CREC 

Dr Mike Murphy SREC 

 Two staff members nominated by each College (to include one 

 representative from the College’s ethical approval committee/with 

 functional responsibility in the area of research ethics) 

   CACSSS – 5Ǌ hǊƭŀ hΩ5ƻƴƻǾŀƴΣ Dr Cliona Ó Gallachoir 

   CB&L Dr Ciara Heavin, Ms Mary Daly 

   CSEFS Professor Emer Rogan, 5Ǌ /ƻǊŀ hΩbŜƛƭƭ 

   CM&H Professor Henry Smithson, Dr Elaine Lehane 

Co-opted  

Members  Up to three as approved by Academic Council 

   Dr Louise Burgoyne 

   James Cronin 

Committee Secretary Ms Liz Hales, OVPR&I  

 

   

 

 

Amended by Academic Council 19th January 2018 

Approved by Academic Council 23rd March 2012 
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 University Fitness to Practise Committee 

 The University Fitness to Practise Committee shall normally be convened as and when necessary 

by the Registrar or his/her nominee from an Academic Council appointed panel of senior academic 

staff of the University (Senior Lecturer or Professor), and external experts.  

 Chair  The Registrar.  

Members 

¶ 4 senior members of academic staff drawn from Schools listed at 2.2 of the policy 

¶ 2 senior members of academic staff who are members of a College Fitness to Practise 

committee.  

¶ A suitable specialist representative from the profession, external to UCC.   The specialist 

representative may be either the specialist representative who would be the specialist 

member for the College Fitness to Practise Committee for the appropriate School or 

Department, or an alternative appropriate specialist. 

¶ Student Union President or nominee (ex-officio) 

¶ Student Union Welfare Officer (ex-officio) 

¶ Academic Secretary or his/her nominee 

Secretary to the Committee:  Nominated by the Chair. 

The quorum for the Committee shall be 7, and must include the chair and the specialist 

representative from the profession  

The term of office for all members, excluding the external representative, shall be 3 years with the 

possibility of extension for a further one further term or part thereof. The external specialist 

representative shall be appointed for a period of 3 years. 

Requests by a member for the extension of membership must be approved by Academic Council.  

Members are prohibited from serving on a University Fitness to Practise Committee convened to 

hear a case that they have previously considered as a member of a College Fitness to Practise 

Committee. 

Decisions are reached by a simple majority, and the Chair will have a casting vote in the 

event of a tied vote 

Reporting: The University Fitness to Practise committee shall submit a report to the 

Academic Council at least once annually. 
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 University Sabbatical Research Leave Committee 

Terms of Reference: 

The University Sabbatical Research Leave Committee reports to Academic Council. This Committee is 

charged with overall responsibility for the development, implementation, review and monitoring of 

the University-wide Research Leave Scheme. The role of the University Sabbatical Research Leave 

Committee is to: 

¶ Develop, implement and review policy in the area of sabbatical research leave under the 

direction of Academic Council 

¶ Set guidelines under which the College Sabbatical Research Leave Committees will operate 

¶ Set University-wide criteria and policy for sabbatical research leave application 

¶ Advise Heads of College on University-wide standards relating to research leave 

¶ Monitor the implementation of the Scheme 

¶ Ensure equity of application and standards under the Scheme within UCC 

¶ Receive regular reports from each College regarding applications and approvals 

¶ Provide annual reports to Academic Council 

¶ Act as Appeals Committee    

Term of Office: Three years for non ex-officio members 

 

Membership of the University Sabbatical Research Leave Committee 

Chair (nominated by President) Professor Deirdre Madden 

Vice President for Research and Innovation 

Bursar  

4 Academic Council members (1 nominated per College): 

 Dr Stiofán Ó Cadhla CACSSS 

 Professor Deirdre Madden CB&L 

 Professor Andy Wheeler CSEFS 

Professor David Kerins CM&H 

Organisation and Development Partner (HR) 

 Committee Secretary  Human Resources 

 

Approved by Governing Body 2nd November 2010 

Endorsed by Academic Council 15th October 2010 
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 Mitigation Committee 

 

General purpose:  A Standing Committee of Academic Council responsible for implementing the 

University’s mitigation policy and procedures relating to student applications for the waiver of an 

examination result and/or capping of marks and other related issues (e.g. waiver of fees in repeat 

years) on the grounds of poor performance caused by mitigating circumstances 

 

The Committee shall undertake any other appropriate duties or tasks assigned to it by Academic 

Board or Council from time to time. 

 

Terms of Reference: 

1.  Strategy and Policy 

To bring forward for initial consideration by Academic Board: 

a) Proposals for ongoing improvement of the University’s mitigation policy and procedures to 

ensure fairness and consistency in application across the University. 

b) Proposals for ensuring accurate record keeping and reporting. 

 

2.   Executive functions 

Under delegated authority from Academic Council to: 

a) Receive and decide on student applications for the waiver of an examination result and /or 

waiver of capping on grounds of poor performance caused by mitigating circumstances and 

to report their recommendations to the relevant examination board and academic unit. 

b) To report suspected abuses of the mitigation procedures to the Registrar for further 

investigation. 

c) Receive and decide on applications for the deferral of examinations on grounds of mitigating 

circumstances.  

d) To recommend as appropriate waiver of fees in repeat years on the basis of approved 

mitigation applications.  

e) Where necessary, for the wellbeing of individual students, the Chair together with the 

Registrar will rapidly adjudicate applications prior to examination periods and report their 

decisions to the full Committee. 

 

 

3.  Oversight function 
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On behalf of Academic Council to:  

a) To keep under review trends in student mitigation across the four Colleges of the University 

and advise Colleges and Academic Board and Council of any matters of concern in its annual 

report or as the Committee sees fit.  

 

4.  Other business as required 

 a)  To submit an annual report to Academic Board and Council and to report on specific 

matters as requested. 

 b)   To advise Academic Board/Council on such matters that Academic Board/Council may 

refer to the Committee from time to time. 

 

Delegation of authority 

The Mitigation Committee retains the overall responsibilities defined in its terms of reference as 

approved by Academic Council.  The Committee is not authorised to further delegate its 

responsibilities.   The Committee may establish working groups from time to time to assist in its 

work.  Working groups shall operate in accordance with the procedures set down in the Academic 

Council Committee Handbook. 

 

Membership 

Chair: (Appointed by the Registrar)    Dr Joan Buckley 

  

2 representatives from each College, nominated by the Head of College 

CACSSS     Dr Clodagh Harris  

     Dr Mike Murphy 

CB&L     Dr Aisling Parkes 

     Dr Alan Collins 

CSEFS     Dr Ger McGlacken 

     Dr Barbara Doyle Prestwich 

CM&H     Dr Alice Lee  

      Mr Simon Smith 

Co-opted members There is no facility to co-opt additional members to this 

committee 

Committee Secretary: Dr Siobhan Cusack, Student Records and Examinations 

Office 
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NB. The membership should not overlap with concurrent membership of the Examination Appeals 

Committee 

 

 

Membership updated 2018 

Approved by Academic Council 28th January 2011 
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 Honorary Degrees Board 

 
General Purpose:  A Standing Committee of Academic Council responsible for receiving and 

recommending nominations for the award of honorary degrees of the University to Council for 

endorsement.   

 

Terms of reference  

1. To receive and consider nominations for honorary degrees of the University 

2. To liaise with selected nominees on behalf of Council, as appropriate to establish acceptance 

of the nomination 

3. To make recommendations to Council for the nomination of an honorary degree on the 

basis of the criteria set down in the University’s policy and procedures for bestowing 

Honorary Degrees of the University12 

4. To keep the University’s policy and procedures relating to honorary degrees under  

review and to advise Academic Council as appropriate 

 

Conduct of Business 

1. The Honorary Degrees Board will meet as required on the direction of the Chair. 

2.   The proceedings of the Board shall be strictly confidential. 

3.  A meeting of the Board shall be quorate when six or more members are present. 

4.  A proposal to award an honorary degree must be supported by two thirds or more of the 

members present. 

5.   The nominee must not be approached unless and until the Board recommends the award of 

an honorary degree. 

6.  Where the Board recommends the award of an honorary degree, the 

Chair of the Honorary Degrees Board, or his/her nominee, shall approach the nominee to 

determine if they wish to accept the honour. 

7.   Where a nominee accepts the nomination, the Chair shall inform the Board and the 

recommendation for conferment shall be reported to Academic Council at the next 

appropriate meeting for ratification.  

8.  The name of a nominee recommended by the Board for an honorary degree shall not be 

released publicly unless and until the nominee has indicated they wish to accept the 

 
12 Approval of recommendations was devolved to the Board by Academic Council 16-01-15 
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honorary degree and the recommendation is approved by Council.  Disclosure after this 

point is at the discretion of the President with the agreement of the nominee.  

 

Membership 

President (Chair) 

Registrar 

Vice Presidents 

Heads of College 

Director of Development and Alumni Office 

Academic Secretary 

 

Secretary to the Board   Office of Vice President for External Relations 

 

 

Approved by Academic Council 15 October 2010 
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 Academic Leadership Forum (ALF) 

 

 

Terms of Reference  

1. Non-executive forum for academic leadership of the University. 

2. Reference group for academic leadership and strategy. 

3. Initiates discussions on matters of common University interest for reference to Academic 

Council or Academic Board, e.g. CAO quotas, postgraduate intake, academic strategy. 

4. Coordinates University input and advise on academic matters, e.g. HEA calls, DES calls, skills 

agenda, IUA, EUA 

5. Promotes inter-disciplinarity and research-based approaches for the University. 

6. Acts as a forum for sharing and developing cross-University academic initiatives. 

7. Enables a greater connection between teaching and research and across Colleges, 

Schools, the Library and Information Services. 

 

Approved by UMTO 5 July 2018 

 

 

 Former Approved 

Name Council of Heads Academic Leadership Forum 

Membership Senior Vice-President 

Academic & Registrar 

 
Heads of Colleges 

 
Academic Secretary 

Deputy President & Registrar 

 
 
Heads of Colleges 

 
Academic Secretary 
VP Teaching & Learning 
VP Research & Innovation 
Librarian / Head of 

Information Services 

Business Development 

& Finance Manager, 

DPR Co-opted members None As required 

Parent Committee(s) None UMTO & UMTS 
Academic Council 

Transparency None Agendas/minutes to AC 

and UMT for information 
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 Exams Business Continuity Planning Group (EBCP) 

 Terms of Reference  23/07/2020  
 

Introduction  

This short paper proposes that the terms of reference of the Exams Business Continuity Group be 

extended to offer a forum for high level operational issues to be highlighted and resolved in advance 

of the academic year. The group will also maintain an oversight role to ensure an appropriate level of 

operational stability is achieved as soon as possible after the start of the new academic year.    

  

Exams Business Continuity Group   

The EBCG was established on March 4th 2020 to ensure continuity of all assessment related activities 

in the event of a full or partial closure of the university. The group exists as an executive committee 

of Academic Council.   

It is now proposed that the terms of reference will be extended as follows;  

 

1. EBCG will be responsible for identifying the high level operational critical path to ensure the 

university is operationally ready to receive new and ongoing students.  

 

2. The group will specify and agree high level operational readiness criteria to help focus 

preparations and give formal assurance to the University when readiness has been achieved or 

flag if it is at risk.   

 

3. The group will provide a forum for high level issues impeding the critical path and operational 

readiness to be assigned, tracked and resolved.  

4. The group will closely monitor operations with a view to stabilizing these as early as possible in 

the Academic Year (estimated November 6th).  

 

5. The group will have a dedicated communications officer (voluntary role) to ensure effective 

internal and external communication.   

 

6. Membership will be revised in line with the changes above. Proposed changes to membership 

are provided in Appendix 1.  
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7. The group will meet weekly from 23rd July until November 6th when the group will disband.  

 

8. Two additional phases will be added to the EBCG’s scope of work. See Figure 1.0.  

 

9. The group will continue to report to Academic Council as an Executive Committee and inform 

the Academic Leadership Forum of actions and progress.  

  

  
Membership ECBP

Therese Ahern 

 Mags Arnold 

 Deirdre Bennett 

 Daniel Blackshields 

 Joan Buckley 

 Francis Burke 

 Olive Byrne 

 Stephen Byrne 

 Yvonne Clune 

 Francis Coyne 

 Sarah Culloty 

 Siobhan Cusack 

 Linda Doran 

 Joseph Feller 

 Eleanor Fouhy 

 Breda Good 

 Birgit Greiner 

 Eoin Hahessy 

 Jane Haynes 

 Josephine Hegarty 

 Margo Hill 

 Ursula Kilkelly 

 Rob McAllen 

 Christine McCreary 

 John McNulty 

 Mary McNulty 

 Paul McSweeney 

 Joe McVeigh 

 Paul Moriarty 

 Nicole Muller 

 Jennifer Murphy 

 Mary Murphy 

 Michelle Nelson 

 Kathryn Neville 

 Kate O'Brien 

 William O'Brien 

 Helen O'Donovan 

 Paul O'Donovan 

 Tim O'Donovan 

 Donna O'Driscoll 

 John O'Halloran 

 Catherine O'Mahony 

 Tom O'Mara 

 Mary O'Shaughnessy 

 Anne O'Sullivan 

 Majella O'Sullivan 

 Colman Quain 

 Ruth Ramsay 

 Jason Sheehan 

 Humphrey Sorensen 

 SU Education Officer 

 Denis Twomey 

 Helen Whelton 

 Chris Williams 
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15 Committees with delegated authority from Academic Council 

 

 

Student Discipline Panel and Committee  

Examination Appeals Committee  

Student Discipline Appeal Committee  

Fitness to Practise Appeals Committee  

Fitness to Continue in Study Appeals Committee  
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 Student Discipline Panel and Committee 

 
 

1. A Discipline Panel shall be elected at Academic Council at least every three years, save that the 

Executive Committee of the Student Union shall be entitled to make nominations under 

paragraph 2.2 below on an annual basis. As far as possible, retirement from the Panel should be 

by rotation to ensure continuity of experience. 

 

2. The Panel shall comprise the following: 

 

2.1. 5 nominations of Academic Council including a Chairperson and Deputy Chairperson as 

nominated under paragraph E.5 below. 

2.2. 3 nominations of the Executive Committee of the Students Union.  

2.3. 1 nomination of Registrar. 

2.4. 1 nomination of Director of Buildings & Estates. 

2.5. 1 nomination of the Corporate Secretary.   

 

 

3. When a Discipline Committee meeting is called by the Chairperson (or in their absence by the 

Deputy Chairperson) it shall as a minimum comprise the following members drawn from the 

Discipline Panel:  

3.1. The Chairperson or Deputy Chairperson, and 

3.2. At least one member nomination of Academic Council from the Panel and 

3.3. At least one member nomination of the Executive Committee of the Student Union from 

the Panel 

So far as possible, membership of the Panel and the Discipline Committee shall be gender 

balanced.  

 

4. The quorum for any meeting of the Discipline Committee will be 3 and the quorum for a Hearing 

shall be 5. For the avoidance of doubt, a meeting of the Discipline Committee may be held by 

teleconference or such other electronic means as is deemed appropriate by the Chair (or in their 

absence by the Deputy Chair).  
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5. The Executive Committee of the Students Union should be entitled to nominate a Chairperson 

and Deputy Chairperson of the Discipline Committee from the members of the Panel nominated 

by Academic Council.  So far as is possible, the proposed Chairperson and Deputy Chairperson 

should have had previous expertise either as members of the CWC or the Discipline Committee.  

Should the Executive Committee of the Students Union decide not to make such nominations, 

then the Chairperson of Academic Council shall nominate a Chairperson and Deputy Chairperson 

from the five nominations under paragraph 2.1 above, subject to ratification at the next 

scheduled meeting of Academic Council.  

 

Extracted from the Student Rules; full details of the process can be found here 

 

Membership of the Student Discipline Panel 

5 Nominations of Academic Council  

Professor Paul Callanan Chair 

Mr Declan Walsh  

Professor Alastair Christie  

Dr Deirdre Bennett Deputy Chair 

 

3 from the Executive Committee of the SU  

Deputy President 

Communications Officer 

Education Officer 

 

Nomination of the Registrar and Senior Vice President Academic 

Professor Liam Marnane 

 

Nomination of the Director of Building and Estates 

Ms Niamh McGettrick Cronin 

 

Nomination of the Corporate Secretary 

Ms Nora Geary  

 

 

 

http://www.ucc.ie/en/media/currentstudents/documents/StudentRules2014Update.pdf
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 Examination Appeals Committee 

 

The Examination Appeals Committee consists of eighteen members, appointed by the Academic 

Council, of whom at least four are external members, normally practising lawyers, and with 

provision for a rolling membership.  In addition, the President appoints a member of Academic 

Council to act as Chair of the Committee. The term of office of the Committee shall be four years and 

the Committee may regulate its own procedures. 

 

A minimum of four members, of whom at least one is an external member, are involved in deciding 

each appeal.  In the absence of the Chair of the Committee, those members of the Committee 

present at the meeting shall select one of their number to chair the meeting. 

 

The Registrar is not a member of the Examination Appeals Committee.  The Examination Appeals 

Officer acts as a liaison between students, Schools or Departments, and the Examination Appeals 

Committee, but is not a member of the Committee.   

 

The Examination Appeals Committee, in accordance with the principles of natural justice, considers 

the documentary evidence presented to it in each case, consults with Internal Examiner(s) and may, 

if deemed necessary, consult with the External Examiner(s) or any other appropriate person. The 

Examination Appeals Committee may, if deemed necessary, also seek additional information or 

documentation from Head(s) of School or Department, appellants or others.   

 

The Examination Appeals Committee determines the appeal by giving a decision.  The Examination 

Appeals Officer, acting on behalf of the Committee, informs the appellant and the relevant Head(s) 

School or Department, in writing, of the outcome of the appeal.  The Examination Appeals Officer 

also informs the Academic Council of the outcome of the appeal.  The Examination Appeals Officer 

communicates the decision to the Registrar, who, if a change in the result is recommended, makes 

the necessary arrangements to have the result amended.   

 

The decision of the Examination Appeals Committee is final. 
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Membership of the Examination Appeals Committee 

Dr Ed Shinnick [CB&L] Chair  

External Members  

Mr Ray Boland 

Mr Denis Collins  

Mr Kevin Kelly  

Ms Paula McCarthy  

Mr Dermot Sheehan  

Mr Conor Lehane 

Ms Jessica Bartak Healy 

 

Professor Alex Davis (CACSSS)  

Dr Mike Cosgrave (CACSSS)  

Dr Carol Linehan (CACSSS)  

 

Dr Catherine O'Sullivan (CB&L)  

Dr Mary O’Shaughnessy (CB&L)  

Dr Brian O’Flaherty (CB&L) 

 

Dr Alan Morrison (CSEFS)  

Dr Orla Ni Dubhghaill (CSEFS)  

Dr Simon Lawrence (CSEFS) 

 

Dr Suzanne McCarthy (CM&H)  

Dr Denis Field (CM&H) 

Plus 1 VACANT 

Administrative Support:  

President’s Office: Ms Linda Foley 

Examination Appeals Officer: Mr Daniel Blackshields 
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 Student Discipline Appeal Committee 

 

The Academic Council shall establish an Appeal Committee to consider any appeals arising from a 

decision of the Campus Watch Committee (CWC) or Discipline Committee.  

 

The Appeal Committee shall comprise of 5 members all of whom shall be members of the Academic 

Council.  

 

A quorum of the Appeal Committee for any meeting or hearing shall be 3 members.   

 

The Appeal Committee shall hold office for a period of 3 years. 

 

No member of the CWC or the Discipline Panel shall be a member of the Appeal Committee. 

 

The Appeal Committee will, at its absolute discretion, consider the Appeal in such a manner as it 

deems appropriate to the circumstances of the case, having regard to fairness and due process. 

 

A Respondent or Complainant may appeal against a decision of the CWC or the Discipline Committee 

within 10 days of the receipt of the CWC or Discipline Committee’s decision. The Appeal must state 

in detail the grounds of the Appeal. 

 

Such an Appeal must be in writing and lodged with the Registrar within 10 days of the decision of the 

CWC or the Discipline Committee.  

 

Where an Appeal is made in accordance with these Rules, then the decision which was made by the 

relevant Committee shall be deferred until the Appeal is determined. 

 

On receipt of an appeal the Registrar shall as soon as practicable send notice of the appeal to the 

Appeal Committee and to the CWC or Discipline Committee and request the CWC or Discipline 

Committee to furnish to the Appeal Committee an accurate summary of the evidence and any 

submission tendered at the hearing, the findings of CWC or Discipline Committee and any penalty 
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imposed on the Respondent.  The Chairperson of the CWC or Discipline Committee shall furnish this 

to the Appeal Committee so far as is practical within 10 days of being so requested to do so by the 

Registrar. 

 

The Appeal Committee shall not be obliged to hear or accept further submissions from the 

Respondent or Complainant, whether written or oral, but if it decides to do so, the Respondent or 

Complainant must be notified in writing and that notification must specify the date, time and 

location for the making of any oral submission or the date for the delivery of written submissions 

which date, in either case, must not, except in exceptional circumstances, be earlier than 10 days or 

more than 30 days from the date of such notification, unless stated otherwise. 

 

The Appeal Committee shall have the power, should it see fit, to hold a fresh hearing into the 

matter. 

 

The Appeal Committee shall determine the Appeal, and make whatever decision it considers 

appropriate in the circumstances on the balance of probabilities.  The Appeal Committee shall have 

power to revoke or amend the decision of the CWC or Discipline Committee in full or part or issue a 

revised penalty as it sees fit.  The Appeal Committee may direct either the CWC or the Discipline 

Committee to reconsider the position further. 

 

The decision of the Appeal Committee shall be final and binding. 

 

Extracted from the Student Rules here 

 

Membership of the Academic Council Appeal Committee 

 Currently Vacant 

Term of Office: 3 years  

 

 

 

 

http://www.ucc.ie/en/media/currentstudents/documents/StudentRulesACOct2013.pdf
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 Fitness to Practise Appeals Committee 

 

The Academic Council shall establish an Appeals Committee to consider any appeals arising from a 

decision of a College Fitness to Practise Committee or the University Fitness to Practise Committee. 

The Appeal Committee shall comprise of 5 members all of whom shall be members of the Academic 

Council. 

The quorum of the Appeal Committee for any meeting or hearing shall be 3 members. 

The Appeal Committee shall hold office for a period of 3 years.  

No member of a College Fitness to Practise Committee or the University Fitness to Practise 

Committee shall be a member of the Appeals Committee. 

 

 
 
 

 Fitness to Continue in Study Appeals Committee 

 

The Academic Council shall establish a Fitness to Continue in Study Appeals Committee to consider 

any appeals arising from a decision of a Fitness to Continue in Study Review Panel  

The Appeal Committee shall comprise of 5 members all of whom shall be members of the Academic 

Council. 

The quorum of the Appeal Committee for any meeting or hearing shall be 3 members. 

The Appeal Committee shall hold office for a period of 3 years.  

No member of the Fitness to Continue in Study Review Panel shall be a member of the Fitness to 

Continue in Study Appeals Committee. 
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16 Committees/Boards with delegated authority from Academic 

Council which report to Academic Board 

 

University Examination Boards  

Adult Continuing Education Academic Standards Board 
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 University Examination Boards 

 

For full details see Guide to Examinations for Staff and Students, here    

 

  

http://www.ucc.ie/en/exams/procedures-regulations/
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 Adult Continuing Education Academic Standards Board  

 

General purpose:   

The Academic Standards Board (Adult Continuing Education) is responsible to Academic Board for 

the adherence to university academic standards and regulations of all programmes delivered 

by/through the Centre for Adult Continuing Education, including all examination matters. 

 

Reports to:   

Academic Board and Annual Report to Academic Council     

 

Terms of Reference: 

1. To consider the academic rigour and appropriateness of all proposed new academic 

programme developments (Stage 1 Outline Proposal) delivered by/through the Centre for 

Adult Continuing Education, and to submit such proposals as appropriate to Academic Board 

for approval within the university programme approval process13.  

 

2. To approve full academic programme proposals (Stage 2 - Full Programme Approval) for 

Supplemental or Special Purpose awards.  To receive and note reports from ACE 

programme approval panels and to take forward any actions as specified by the panel in 

relation to conditions or recommendations.  Having received and considered the report 

the Academic Standards Board shall include a summary of any action agreed in its 

regular report to Academic Board for information. 

 

3. To approve major and minor changes to the curriculum14.  

 

4. To oversee the examination processes associated with the Centre for Adult Continuing 

Education ensuring that Examination Boards are properly constituted in line with 

University regulations and timetabled in line with Academic Board meetings.  

 

 
13 Where necessary, in light of time constraints, decisions regarding stage 1 outline proposals to be submitted 

to Academic Board can be made by a group comprising Director - Centre for Adult Continuing Education, one 

academic member of the Board representing the College to which the proposal is linked and one academic 

member of the Board from a College other than the College to which the proposal is linked. 

14 In accordance with the Handbook Governing Academic Programme Development, Approval and Review   
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5. To recommend Chairpersons of Examination Boards for approval by Academic Board. 

 

6. To consider examination results and forward same to Academic Board for approval. 

 

7. To consider nominations for the appointment of External Examiners ensuring 

compliance with appointment procedures and to recommend nominations to the 

Academic Council External Examiner Sub-Committee for onward submission to the 

National University of Ireland (NUI) for approval.  

 

8. To consider the outcomes from External Examiner Reports and refer or take action as 

appropriate. 

 

9. To consider annually Programme Committee Reports and refer or take action as 

appropriate. 

 

10. To endorse Scholarships and Prizes as appropriate and forward to Academic Board for 

approval.  

 

11. To approve requests from students for exemptions, deferrals and withdrawals. 

 

12. To approve and promote progression pathways from Centre for Adult Continuing 

Education programmes to relevant full-time UCC programmes.  

 

13. To approve and promote the community outreach and access mission of the university, 

where relevant, through programmes delivered by the Centre for Adult Continuing 

Education. 

 

14. To consider and approve the appointment of teaching staff associated with Adult 

Continuing Education courses and programmes in consultation with the relevant 

academic unit of the University. 

 

15. To consider relevant university academic policies and regulations referred to it by 

Academic Council, Academic Board and/or other boards, committees, or offices of the 

university. 
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16. To ensure student discipline issues adhere to University policy15. 

 

17. It shall consult with relevant University Officers, as appropriate, in relation to specific items 

and issues of potential significant impact to the University (particularly in relation to 

resources).   

 

Frequency of Meetings 

The Board shall meet at least 6 times per year and in addition as requested by the Director of ACE or 

directed by the Academic Board 

 

 

Membership:   

Chair      Director, Centre for Adult Continuing Education  

Dr Séamus Ó Tuama 

Ex Officio:      Vice President for Teaching and Learning or nominee  

Dr Marian McCarthy 

     Manager, Centre for Adult Continuing Education  

Ms. Aideen Creedon 

Student Union x1  

Head of Academic Programmes and Regulations or nominee 

Ms. Eleanor Fouhy/Ms. Fiona Crowley 

Business Development Officer (ACE)  

Ms. Lyndsey El Amoud 

Adult and Community Education Officer (ACE)  

Ms. Clíodhna hΩ/ŀƭƭŀƎƘŀƴ 

Mature Student Officer  

aǎΦ aŀǊȅ hΩ{ǳƭƭƛǾŀƴ 

Members: 2 Centre for Adult Continuing Education co-ordinators (agreed from amongst the co-

ordinators)  

aǎΦ 5ŜƛǊŘǊŜ hΩ.ȅǊƴŜΤ aǎΦ /ƘǊƛǎǘƛƴŜ /ƘŀǎŎŀƛŘŜ 

 

 
15 Such as Student Rules, Plagiarism Policy etc. 
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4 academic staff (one from each College with Adult Education/Continuing Professional Development 

experience)  

tǊƻŦŜǎǎƻǊ /ŀǘƘŀƭ hΩ/ƻƴƴŜƭƭΣ /!/{{{ 

Dr Birgit Greiner, Med & Health 

Ms Bridget Carroll, Bus & Law 

Dr Kevin Cronin, SEFs 

4 academic staff (one from each College who shall normally be the Chair or nominee of the College 

Curriculum Development Committee or equivalent)  

Dr Kevin Murray (CACSSS) 

Professor John Mee (CB&L) 

CSEFS Vacant 

Dr Joan McCarthy (CM&H) 

Co-opted members:   Up to 3 members approved by Academic Board  

Secretary to the Board: Provided by the Centre for Adult Continuing Education  

Ms. Mary hΩDǊŀŘȅ 

 

 

 

Academic Council 19-06-15 
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17 Committees which are governed by Regulation and which report 

to Academic Council 

 

University Retention Committee  

Lecturer Promotion and Establishment Board  

Professor (Scale 2) Promotions Board  

Governing Body  

University Management Team [Strategy] (UMTS) and University Management Team [Operations] 

(UMTO) 
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 University Retention Committee 

 

Regulation governing the Committee can be found at: www.ucc.ie/en/ocla/statutes/otherregs/ 

 

The Committee shall consist of the following: 

Registrar (Chair). 

All Heads of College.  

Vice President for Research and Innovation (Deputy Chair). 

Two members from the Professor [Scale 2] Promotion Board  

Director of Human Resources  

Additionally, for each applicant, two professors from cognate disciplines shall be co-opted by the 

Chair following discussion with the relevant Head of College 

Secretary to be nominated by the Director of Human Resources – in attendance.  

The nomination of deputies is not permissible. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.ucc.ie/en/ocla/statutes/otherregs/


 

122 

 

 Lecturer Promotion and Establishment Board 

 

Academic promotions are governed by Regulation.  Full details of the relevant Regulations can be 

found at: www.ucc.ie/en/ocla/statutes/otherregs/ 

 

 

Membership of the Lecturer Promotion and Establishment Board 

President (ex officio),  

Registrar (ex officio), 

Two members appointed by the Governing Body 

Cllr Jim Finucane  

Cllr Bernard Moynihan  

Eight academic members (Professors, Professor (Scale 2) and Senior Lecturers) made up of  

representation from each of the four Colleges, the composition of which to be determined by  

the Academic Council. These members shall be appointed by the Academic Council following  

consultation as to the academic membership with the Colleges. Appointments shall be  

staggered, with four members being appointed every two years, to serve a 4-year term of  

office.  

CACSSS 

Dr Carmel Halton 

Dr Elizabeth Kiely  

Dr Carol Linehan (replaced who  AC Oct 2018?)  

B&L 

Professor Joseph Feller 

Dr Fidelma White  

Professor Deirdre Madden (replaced who  AC Oct 2018?) 

SEFS 

Professor Edmond Byrne  

Professor Astrid Wingler 

M&H 

Professor Anthony Roberts  

Dr Patricia Leahy-Warren  

The Secretary to the Board is the Director of Human Resources and Organisational Development (or 

his/her representative) 

http://www.ucc.ie/en/ocla/statutes/otherregs/
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Administrative Support: Ms. Angela O’Donovan HR 

 

 Professor (Scale 2) Promotions Board 

 

Academic promotions are governed by Regulation.  Full details of the relevant Regulations can be 

found at: www.ucc.ie/en/ocla/statutes/otherregs/ 

 

Membership of the Professor (Scale 2) Promotions Board 

 

2 Professors per College nominated by Academic Council 

Professor Claire Connolly 

Professor G. Roberts  

 

Professor S. Hedley  

Professor C. Murphy  

 

Professor Peter Parbrook  

Professor R O’Connor 

 

Professor J. Cryan  

Professor M. Horgan 

 

Appointed by Governing Body  

Professor Frederic Adam  

Vacant 

 

Ex Officio Members 

President, Professor Patrick G hΩ{ƘŜŀ 

Registrar, Professor Stephen Byrne 

 

Committee Secretary: Director of Human Resources and Organisational Development (or his/her 

nominee) 

http://www.ucc.ie/en/ocla/statutes/otherregs/
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 Governing Body 

 

For Governing Body details please see: www.ucc.ie/en/ocla/govbod/ 

 

 

 University Management Team [Operations] (UMTO) 

 

For UMTS and UMTO details please see: www.ucc.ie/en/umto/ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.ucc.ie/en/ocla/govbod/
http://www.ucc.ie/en/umto/

