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2 Introduction

The purpose of this handbook is to provide a refere guide to assist Chaw$ Academic Council
Committeesand Sub CommitteeAcademic Council Committee Secretaries and Academic Council

Committee members to perform their dutieseffectively and efficienthas possible

The University has committed to a shared system of guaecevis-a-visGoverning Body, Academic

Council and senior managemgttMTS/O)

The authority of theGoverning Bodys st out in Section 1®f the Universities Act, 1997 For full

details around Governing Body please refentavw.ucc.ie/en/ocla/govbod/

The authority ofAcademic Councik set out inSection 2Df the Act.
www.irishstatutebook.ie/1997¢n/act/pub/0024/index.html

See als&hapter Cof the Principal Statuteat Appendix 2 alternatively see:

www.ucc.ie/en/ocla/statutes/statutes/

Information onUMT can be found atwww.ucc.ie/en/umto/



http://www.ucc.ie/en/ocla/govbod/
http://www.irishstatutebook.ie/1997/en/act/pub/0024/index.html
http://www.ucc.ie/en/ocla/statutes/statutes/
http://www.ucc.ie/en/umto/

3 Overview of Academic Governance in University College Cork

Academic Council, in law, is the primary internal authority responsible for academic affairs. Internal
revisions in academic gesnance must not undermine the legal powers granted\tademic

Council but must enable it to discharge its responsibilities effectively and, in practical terms, must
enable the alignment and integration of University/College academic governance arrangenitgn

an appropriate balance being struck between accountability and autonddperationally this

means that Academic Council retains authority on policy matters with Univéesi®y Committees

and College Councigglvisoryto Academic Council, whilst fact undertaking much of the

preliminary work for purposes of efficacy. Academic Council may delegate its authority in relation to
various responsibilities. With respect to delegated authority, the relevamportingrequirements

are specified in thaerms of reference of each Committee and, in all casesdemidCouncil shall

retain oversight through regular reports on the conduct of business from Academic Board, as is

currently the case.

Fig. 1on page 5 of this handbook displays the various Aoad Council and related Committees and

Sub Committees and illustrates the major intetationships between them.

In determiningthe detailed terms of reference for eadkcademic CouncCommittedSub
Committeeand in developing a code of conduct goviemthe operation of Academic Council and its
Committee$Sub CommitteeAcademic Council, ¥90ctober 2010confirmed the following
principlesfor the management of business betwefrademic Cound@ommittees and Academic
Council and Academic Bog@k the Senior Committee dicademidcCounci):

a) Provide a clear purpose for ea€bmmittee, avoiding overlap whilst ensuring
complementarity and options for joint working in thematic/strategic areas.

b) Estaltish clear reporting lines between academic governance levels, transparent decision
making, clarity with respect to authority/responsibility, and concerning the authority to
devolve powers.

¢) Ensure Academic Council oversight and authority by institutiregtie reporting and
annual business planning arrangements; and managed arrangements for the
establishment/standing down of new Committees andbSommittees at University level.

d) Ensure functional linkages between core academic Coliags and Universytlevel
Committees. College regwentatives from Collegievel @mmittees shall be ex offic
members on Universitievel @mmittees and shall have the authority to reflect College
views, and where appropriate, to take decisions on behalf of Collegestaibalso be
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responsible for communicating back to Colleges developments and decisions taken at

Universitylevel as necessary.

At the College level, College Counbiése a range of delegated responsibilities and roles from
Academic Council and Academic Board in relation to academic programme development,
examinations, student recruitment and applications, minor changes to marks and standards etc.
College Councils agoverned by College Rules as approved by Governing Body. The College Rules
and relevant sections of the Principal Statute also define reporting relationships of staff and

responsibilities and functions of academic units and various University bodies.

College Rules are available from the College Offices.



Governing Body

3.1 Governance Flowchart t
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4  List ofAcademic Council Standing Committe8sib Committees

/ Otherand relationship

to Academic Council

Name

Authority

Academic Board

Main Committees of Academic Council

CITUCC Joint Board

Sub Committees of Academic Board

UCCTPT Joint Academic Standards
Committee

Sub Committees of Academic Board

Academic Development and Standards
Committee(ADSC)

Standing Committee of Academic Council

Academic Staff Development Committee

Standing Committee of Academic Council

External Examiner

Sub Committee of ADSC

CPD Directorate

Sub Committee of ADSC

Digital Badges

Sub Committee of ADSC

Graduate Studies Committee

Standing Committee of Academic Council

Information Strategy and Education
Resources Committee

Standing Committee of Academic Council

Research and Innovation Committee

Standing Committee of Academic Council

Learningand Teachingommittee

Standing Committee of Academic Council

Digital Education Advisory Group

Sub Committee of Learning and TeacHlgmnmittee

LibraryAdvisory Committee

Sub Committees dhformation Strategy and Education
Resources Committee

ACGSC Sub Committee (Examiner Report

Sub Committees of Academic Council

Student Media Executive

Sub Committees of Academic Council

Accreditation

Sub Committees of Academic Council

Emeritus Professor Committee

Committees with delegated authority from Academic
Council which report to Academic Council

University Ethics Committee

Committees with delegated authority from Academic
Council which report to Academic Council

University Fitness to Practise Committee

Committees with delegated authority from Academic
Council which report to Academi@ouncil

University Sabbatical Research Leave
Committee

Committees with delegated authority from Academic
Council which report to Academic Council

Mitigation Committee

Committees with delegated authority from Academic
Council which report to Academic Caiin

Honorary Degrees Board

Committees with delegated authority from Academic
Councilwhich reportto Academic Council




Name

Authority

Student Discipline Panel a@mmittee

Committees with delegated authority from Academic
Councll

Examination Appeals Committee

Committees with delegated authority from Academic
Council

Appeal Committee (Student Discipline)

Committees with delegated authority from Academic
Council

Appeals Committee (Fitness to Practise)

Committees with delegated authority from Academic
Council

Appeals Committee (Fitness to Study)

Committees with delegated authority from Academic
Council

Examination Boards

Boards withdelegated authority from Academic Council
which report to Academic Board

Adult Continuing Education (ACE) Acaderr
Standards Board

Boards with delegated authority from Academic Council
which report to Academic Board

Academic Leadership foru(ALF)*

Committees with delegated authority from Academic
Council which report to Academic Council

Examinations Business Continuity Plannin
Group(EBCP*)

Committees with delegated authority from Academic
Council which report to Academic Council

University Retention Committee

Committees Governed by Regulations which report to
Academic Council

Lecturer Promotion and Establishment Boe

Committees Governed by Regulations which report to
Academic Council

Professor (Scale 2) Promotions Board

Committees Governed by Regulations which report to
Academic Council

*ALF and EBGvere made executive subcommittees of Academic Council in response to the pandemi

will be reviewed at A25-06-21

SeeAppendix 3for full details of Terms of Reference and Composition for all of

the above
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5 Code of Practice

5.1 Introduction

This Code of Practice comprises a summary of the essential definitions, principles and procedures
governing Academi€ouncil Gmmittee operations. Its primary focus is @mmittee operations at
Universitylevel rather than College or School/Faculty lea#though a number of the principles may

be applicable in these contexts also. The Code of Practice should be read in conjunction with guidance

on committee servicing

If you have any questions about this Code of Practice, please coMadoife Ni Nill, Academic
Affairs and Governancenineill@ucc.ie

The powers, authority, and the conduct of business of Academic Council are as set down in the

Universities Act 1997 and in the UCC Principal Statute.

5.2  Definitons

A Committee of Academic Council is a body established\bgdemidCouncil and authorised to take
decisions according to prescribed terms of refereacel/or delegated powers. Eacto@mittee of
AcademidcCouncil shall have a clear, unique and necedseugtion, and be the deliberative forum for
presribed areas of business. Suchn@nittees may be authorised by Academic Council to take

decisions according to their terms of reference and delegated powers.

ASub @mmittee is a bodynormally created by # parent ©@mmittee to carry out one or more aspects

of that Gmmittee's work br the indefinite future. A Sub dnmittee will commonly (but not
necessarily) comprise a subset of the mensbef the parent committee. Thaub Committee's terms

of reference andconstitution $iould be defined by the parentothmittee (subject to the formal
approval of these terms of reference and constitution by Agait Council). Where a parent
Committee deems it appropriate, it may further delegate dscisiormaking powers to one or more

of its SubCommittees with approval from Academic Coundiicademic Council may itself establish
Sub Committees targeted at specific areas of activity to report to one or more Academic Council
Committee as appropriateln such circumstances, Academic Council will define the terms of reference

and constitution of the Sub Committee.
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Aworking groupis a body set up by a Committee or@bh®ommittee in ordereither
I.  toexamine a particular issue or particular issues periodically (on either a regular or an irregular
basis) over an indefinite period; to submit reports thereon as and when requested by the
Committee orQub Committee concerned; and (where the working gromgets irregularly) to
be reconvened as directed by tiBommittee or Sub @nmittee;
Or
Il.  to examine a particular issue or particular issues, within a predetermined period or for what
is expected to be a finite period; to submit a report thereon to Geenmittee concerned; and

upon completion of its business to be stood downthy Committee or Subdinmittee.

It is for the parentCommittee to determine in what form it wishes to receive the procewi and
recommendations of its Subo@mittee(s)and WorkingGroup(s) although & Committees and
Working Groups shall be minuted and minutes will automatically be submitted to the Chair and

Committee Secretary of the parenb@mittee.

5.3 Reporting requirements

The terms of referenceand delegated powers of @ommittee/Sub Committee and the reporting
relationship and methods of reporting on@mmittee to another should be simply and clearly
prescribed.The terms of reference of eaclo@mittee should indicate explicitla reporting line to a

senior ©@mmittee(s).

5.4  Membership appointment and election

A Committee's constitution should normally indicate how the Chair is identified, through her/his ex
officio position or by appointment by the President. Tgexiod of office for appointed Chairshall
normally be three years with the possibility for renewal of one further period of office if the position

is held by appointment.

Membership is as agreed by Academic Council. péhied of office for committee membersgither
appointed or elected, shall norally be for three years with the possibility for renewal of one further

period of office (three years) if the position is held by appointment.

Exofficio members retain membership whilst they hold the relevant office.
12



Coopted members(up to a maximunof three) shall be approved by Academic Council and shall
normally serve fom maximum ofone threeyear period of office only. If required to serve beyond
this period, ©@mmittees and Sub GCommittees are advised to consider whether the-apoted
member/caegory should be added to the membership. Such a request must be placed before
Academic Council for approvahcademicCouncil may exceptionally grant a further period of office

of up to three years for a eopted member.

Where a membership position i€l by electionthe election process shall be managed by tbiice

of AcademicAffairs and Governance accordance with agreed procedures.

When considering theenewal of membershipgClo mmi t t ee’ s shal | be mindful
membership rotatbn in order to assure business continuitp.order to encourage a balance between
continuity of committee membership (with the steady growth in knowledge of a committee's business
which this implies) and the opportunitfor regular fresh input, allddhmittees are required to seek
permission from Academic Council for any of their members, other than ex officio members, to serve

for more than six consecutive years.
At the start of each academic year Committees and Sub Committees shall consider thairoferm
reference and membership and where adjustment is proposed shall recommend such adjustments to

Academic Council for consideration and approval, having taken advice froRetfistrar

Committee Secretaries shall notify tloéfice of AcademicAffairs and Governandg.nineill@ucc.ig

of impendingcasual vacanciesn membership for advice on the process of identifying suitable

replacements.

Equality Policies and Procedures

Academic Council shaindeavour to ensure that its academic governance arrangements are
conducted in accordance with thinciples of equality of opportunity Therefore AcademidCouncil

shall regularly review the achiement of this objective amh shall encourage Committees andibS
Committees to(1)take all reasonable steps to renew membership or to fill impending casual vacancies
with staff from under-represented groups, and Y2onfirm that this consideration has betaken into

account in reviewing the membership.
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Support for newCommittee/Sub Committee Gairs and members
Officers and @mmittee Secretaries shall provide appropridtgefing for new Qairs and members

on the work of the Committeeith Committee before new I@irs/members attend their first meeting.

Staff development and support in committee work shall be provided by the Academic Secretary and
the Administrative Officer, Academisffairs and Governangean partnership with the UCC Staf

Development Team or as requested.

5.5 Timetabling and conduct of business

Reasonablscheduling of @mmittee meetingsis essential and needs to take account of the workload

of both (i) committee members and (ii) committee officers (i.e. Ch@losnmittee Bcretaries and key
administrative or other officers who produgmpers for the Gmmittee). There may sometimes be a

tension between the demands of (i) and (ii): for example, whileedaling meetings of different
Gommittees in close proximity to each othenay r ati onal i se the ‘commitdt
members, it will tend to increase the pressure on committee officers to produce agenda papers and
minutes quickly. To ease such tensions and to facilitate business efficacy the following practices shall

be adopted:

I.  AUniversitylevel Academic Council Committee Calenghiall be scheduled each year by the
office of AcademicAffairs and Governancén consultation with Chairs an@€ommittee
Secretaries This schedule shall be agreed in a timely manner &msmission to Colleges to
enable @mmittee timetabling at that level. A consolidated Academic Council Committee
timetable shall be published each year in September detailing the schedule for the coming
academic year.

IIl.  Committees/Sub @nmittees should notmeet when there is insufficient business to justify
their doing so.

. All ®@mmittees andsub Committee agendas and minutgwior to 01 January 2018hall be
availableto members and relevant administratonéonh e Uni ver si ty’ s i ntran
site. FFom 01 January 2018, Alb@mittees andsub Committee agendas and minutesill be

available on Quickminutesttps://quickminutes.com/.
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Committee papers and minutes should be writterggnderneutral language e.g., the term 'Chair’,

rather than ‘Chairman’, should always be used.

TheCommitteeSecretary is responsible for ensuring tigreed minutesare signed by the Chaand
retained Staff and students at UCC shall have access to all minutes and agendas via the University
intranet site and may request any papers considered by a Committee, unless specifiedfatential

to the Committee’,by contacting the relevan€ommitteeSecreary.

Names of CommitteeBub @mmittee Secretarieshallbe published in the terms of reference and

membership and made available on the intranet.

5.6 Quoracy

Quoracy for Committees and & Committees shall normally be one fifth of the membership
(excluding the chairgnd shall be no less than 3. A Committee or Salnr@ittee wishing to vary the
normal requirement for a quorum shall submit a request for this variation to Academic Council for

approval.

5.7 Special meetings
A special meetingpf a Committee or S1b Committee of Academic Council (i.e. not timetabled in the
annual schedule of meetings)ay be organised by the Committee may be requested by theame

number of members of that@nmittee orSub ©mmittee as is required for a quorum.

5.8 Attendance
A member of &ommittee or 8b Committee, in the event that he/she is unable to attend a meeting,
may exceptionally arrange for a suitably qualified deputy to attend instead, dutmethe prior

approvalof the Committee/8b Committee Chair concerned.

Committees/Sub @mmittees may wish to invite officers or others to be presahimeetings as 'in

at t e n dBeforesetting up such arrangementsp@mittees should first consider whether there

is a casdor these officers becoming full members of tBemmittee/Sub Committee In some cases,

it may be essential for a particular administrative officer (or officers) always to be present at the

meetings of the committee but not appropriate for that officeto be adecisionmaking member of

15



the @mmittee. In other casest may be appropriate for the @nmittee to advise officers that they
are expected to be present at meetings only for discussion of those items of business which their

advice will usefully imfrm.

5.9 Reporting of one @nmittee to another

Committees of Academic Council shall report as specified in their terms of reference or as required on
the basis of the business conducted. Minutes of tlegious Committees shall be reported to
Academic Bard. Minutes ofAcademic Council and the Academic Board shall be issued to each College
for information and consideration at College Counagisappropriate Items requiring specific action

by College Councils shall be specified byoffiee of Academiéffairs and Governanaes appropriate.

The reporting requirements ofub Committees shall be as specified in their terms of reference.

Academic Council, as UCC's primary academic deaisking authority has the right to review a
decision of any of it€ommittees taken under delegated authority av tefer a decision back to the

Committee concerned for reconsideration.

510 / KFANRE ! OGAazy

The Chas of Academic Council Committees are empowered to take action on behalf of those bodies
in any matters beingn their opinion either urgent (but not of sufficient importance to justify a Special
Meeting of the appropriate body) or necontentious. The reasons and outcomes of such actions shall

be reported by the Chair to the next meeting.

5.11 Confidentiality and ksiness proceedings
The following areategories of business forainmittee meetings
A unrestricted or open business
A business that is ‘Confidential to the Committ

As a general rule, as mucbr@mittee business as possible should be unrestricted or open.

Exceptionally, Academic Council or itei@mittees may determine that an item of business should
be treated as confidentiaBusiness that is ‘Confidential to the Committels’ permitted only vinere

disclosure would be likely to prejudice:

16
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The personal safetyr reputationof UCC staff and students.
The security of UCC property.
The commercial interests of UCC and its partners.

Confidential relationships, both personal and commercial.

The worlings of Academic Council and its Committees art®mmittees shall be visible and their

decisionmaking accountabldn designating their proceedings 'Caigfintial to the Committee'

Gommittees should use this definition consistently and only if they ¢uithis absolutely necessary.

6

6.1

Code of Practice: Approved by Academic CouritiNegember 2010

Roles and Characteristics of Committee Members

Role of Committee Chair

The Chair is very important to the effectiveness of tchemittee.

6.1.1 Theprincipal responsibilities of the Chair are as follows

il

= =4 =4 =

6.1.2

To understand the purpose and objectives of the committee and play the lead role in
planning the committees business to ensure coverage of the full range of its terms of
reference in liaison witithe Committee Secretary and, where appropriate, Chairs of parent
committees and sub committees

To promote and support the work of the committee

To conduct committee meetings so that they are orderly, open and effective

To remain impartial, respect confidgality and handle sensitive issues with discretion

To ensure, in liaison with the Committee
reported and acted upon appropriately

To represent the committee as required

To report to ommittee members on dedepments and decisions thaffact the work of the

committee

The main duties of the Chair are as follows

To participate in appropriate planning meetings with fRegistramat the start and end of

each academic session, agreeing an annual schedule ioilsgs
17
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1 To attend all meetings and kegm ongoing awareness of committee work and related
matters between meetings

! To start the meeting on time and to state when the meeting will finish

1 To chair the meeting fairly and impartially, introduce agenda itemsbtilominate
discussion nor allow individual members to dommat

1 Where appropriate, introducepeakers and invite relevant members to comment on agenda
items, whilst ensuring that debatis not unnecessarily long

1 To ensure meetings progress in a timigghion so that all items are afforded a reasonable
amount of time

f To manage committee discussions so that clear decisions are reached which identify what
action needs to be taken, by whom, the timescale for this action and the nature of reporting
back tothe committee and to surup succinctly at the end of each item so that the
committee members and Committee Secretary (for the minute) are clear about what has
been decided

1 To ensure committee business is conducted in an expeditious manner and delivered to
deadlines as may be requested by fRegistramand/or Academic Council and Academic
Board

1 To agree draft minutes prepared by the Committeecretary after each meeting; the draft
minutes should be circulated to members within two weeks of the meeting

1 To meet with the Committee Secretary to prepare for each meetingimfidison with the
Committee Secretary to agree an agenda for each meeting, approve agenda items,
commission reports, identify business as appropriate

1 To approve urgent and necontrovers i a | matters on the committee
meetings (i.e. Chairs Action)

1 To ensures that all members have access to accurate, timely and relevant information

6.2 Role of Committee Secretary

Theoffice of AcademidAffairs and Governangarovides ©@mmittee Secretaries for many of the
committees although a number are serviced by staff from sections relevant to the business of the
committee. The Committee Secretary has a wide ranging role in the management of the business of

the committee

The principal responsibilities of th€ommittee Secretanare as follows
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1 Being aware of the wider context in which the amittee operatesparticulaly being able
to relate its business to the remit of Academic Council, related College function&)smed
the Strategic Plan of the University

1 Being thoroughly familiar with the committee terms of reference

1 Maintaining upto-date membershi@nd circulatiorlists and advising the Administrative

Officer, Academiéffairs and Governancef any vacancies thaequire filling due to

resignations leave of absencetc.

Maintaining a full set of agenda papers and minutes for previous meetings

To build a close and emperative working relationship with the Chair

To remain impartial, respeconfidentiality and handle sensitive issues with discretion

=A =/ =/ =4

To ensure, indison with the Chair, thattheocmmi t t ee’ s deci si ons ar e

appropriately

6.2.1 The main duties of th€ommittee Secretargre as follows:

1 To make arrangements faneetingsincuding timing (in liaison with the Administrative
Officer, Academidéffairs and Governanogenue and hospitality as appropriate

To collate items of business between meetings

To draft agendas, papers and reports in consultation with the Chair

To review papes and reports prepared for the committee and refer back as appropriate
To be familiar with the content of papers for meetings

To ensure the timely distribution of committee papers to members via intranet

To receive and record apologies for absence fronminers

=A =/ =2 =2 =4 =4 =

To attend all meetings and keep an ongoing understanding and awareness of the

committee’'s work and related matters between
1 To verify that a meeting is quorate at the start of each meeting
9 To produce minutefor each meeting
9 To prepare a briiing note for the @mmittee Chairon any relevant issuga advance of the
meeting to ensure that business is transacted efficiently

I To asist the Chair with the ina@tion of new members
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6.3

Role of Committee Member

Full participation by all memberspsiramount to the success of the committee

6.3.1

6.3.2

=A =/ =/ =4 =

The principal responsibilities of ttoemmittee membersre as follows

To make a positive and effective contribution to the work of the committee

To keep the committee informed of particular relevant local @&l&chool issues and
factors

To be clear about the functions of the committee

To attend all meetings or give apologies to the Committee Secretary if unable to attend

To respect confidentiality and handle sensitive issues with discretion

The main duties fothe committee membersre as follows:

To respond in a timely fashion to requests for agenda items and any supporting papers
To read the papers prior to the meeting and note points to raise

To ensure familiarity with pertinent issues

To undertake angction points arising out of the minutes in a timely manner

Where alternates are permitted to represent members in their absence, to fully brief the
alternate and provide all the necessary documentation prior to the meeting and to receive
feedback after te meeting

College representativeshould be mindful of their responsibility with regard to functional
linkages between core academic Collégeel and Universitjevel Committees As agreed

by Academic Coungil 3" October 2010College representativelsom Collegdevel
Committees shall have the authority to reflect College views, and where appropriate, to take
decisions on behalf of College, and shall also be responsible for communicating back to

Colleges developments and decisions taken at Univelesigl as necessary.

L A member of a Committee or Sub Committee, in the event that he/she is unable to attend a meeting, may

exceptionally arrange for a suitably qualified deputy to attend instead, subject to the prior approval of the

Committee/Sub Committee Chair concernede 8&endancein Code of Practicabove
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7 Guidance on Committee Servicing

7.1  Introduction
Theoffice of AcademicAffairs and Governandeasultimate operational responsibility foroenmittee

arrangementsFor any queries pleas@istacta.nineill@ucc.ie

7.2 Induction for new Committee Members
Newly appointed members should be provided with induction material. As a minimum these should
include:
9 How to access the committee intranet or equivalent
1 How to acess the Academic Council Committee Handbook
1 Alist of committee members and members of any sub committees or working groups
9 Details around any planned business
1 Dates and venues of the future committee meetings
7.3 Timetable of Work

The following is simply guideto the deadlines in preparing for and following up a committee

meeting:

Before the meeting

1 5 weeks before meeting Check annual schedule of business to ensure that work is
being dealt with at the appropriate point in the cycle

1 4 weeks before medatg Seek items from the Chair, regular contributors and other
areas that feed into the committee
Check actions from previous meetings that are still
outstanding and chase again if required

1 2 weeks before meeting Deadline for receipdf papers by Committee Secretary

Agree final agenda with the Chair

21


mailto:a.nineill@ucc.ie

1 8 days before meeting Circulate papers via committee intranet

1 3 days before meeting Circulate papers mafked “to foll

1 0-1 day before the meeting Update the Chair on developments since the distribution of
the agenda and papers and provide the Chair with briefing

notes

After the meeting
1 No more than 1 week Email draft minutes to the Chair for approval

after the meeting

9 No more than 2veeks Chair approves the minutes
after the meeting
Email unconfirmed minutes to committee members (to be

formally confirmed at the next meeting)

Send extract of minutes to relevant people for information

and action

Initiate any actions required on behalf of the committee
such agprovision of approved minutes and reports to the

parent committee or Academic Board as appropriate

1 No more than 4 weeks Follow up on any outstanding actions on behalf of the

after the meeting committee

7.4 Guidance on Agenda formulation

Agenda items may come from several sources:

2Only in exceptional circumstances should there be pafmefsllow
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1 The minutes of a previous meeting

1 Items of a recurrent or cyclical nature

1 ltems referred to the committee bthe parent committee Academic Council or one of its
committees or another University group or person (usually a sestadf membej

1 Reports from sb committees or working groups

1 Following the call for agenda iterts the Chair, regular contributors and other areas that
feed nto the committee

1 Correspondence

The agendahould take account of the strategic plan for the year and what business needs to be
brought forward at each meeting. The Committee Secretary should monitor repeat agenda items in
relation to the designated aitin not having been taken. Repetition of the same business item,
unless a standing item, may reflect that the committee is not effectively seeing business through to a
conclusion.The normal order of the agenda is set out below:

Confirmation of the mintes of the last meeting

Matters arising from the minutes not covered elsewhere on the agenda

Apologies for absence

Correspondence

Chairs Business

Business from parent committee (where appropriate) or Academic Board/Council requiring

discussion andetision

Business from sub committees or working groups (where appropniatpliring discussion

and decision

Items generated by the committee itself for discussion and decision

Other

Items for information only

Any other business (members should dive Chair or Committee Secretary prior notice of

any item they wish to include under AOB. It is at the discretion of the Chair whether or not

items will be considered)

A template agenda can be foundAppendix 1(8.1.1)
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7.5  Guidance on writing minuge

The Minutes of the meeting are the official record of the University's business. They should be short
and to the point and cledy record the decision of theoenmittee. Minutes are not intended to be a
verbatim record of the discussion but it is helpfoilrecord a flavour of the discussion so the reader

can understand the reasoning behind the decision.

Minutes should be written in gendareutral language. In particular, the term 'Chair' rather than

‘Chairman’' should always be used. Only in excepticinaimstances should statements in the

Mi nutes be attributed to named individual committ
was reported’, '"it was noted', 'it was suggested
circumstances would b&hen a member asked for his or her disagreement with a committee's

decision to be recorded.

Ensure that the Minute heading has the same title as the Agenda so that the Agenda and Minutes

can be cross referenced.

It is helpful to dividehe minute of an agenda iteimto four elements;
1. Item number and title of the item
2. Short background informatio(if necessary)
3. Record the key points of the discussion
4

Set out the conclusion and decision of the Committee

A sample minute can be found Appendix 1(8.1.2)

7.6 Coversheets

Coversheets are used to act as the preface for a lengthy, detailed or comjplex pall reports to
Academic Board and Academic Council must be prefaced with a coversheet. Covesisbelets
normally be no longer than 1 pageAll Academic Council Committees and Sub Committees are

encouraged to use coversheets in order to allowfémused discussions to conclude in decision.

A template coversheet can be foundAppendix 1(8.1.3)
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7.7 Guidance on Policy Writing

Keep it Simple:A policy is not a law and shouldn't be written in legalese. It should be readily
intelligible to a dierse audience adicademic and administrative stafhd students.The policy
should be short and succinahd terms should be adequately defined. It should contain a one or

two paragraph summary to tell the reader what the policy is about.

Select words carefully'shall' means compliance; whereahould' or 'may’ means one may choose

to follow policy, but hey don't have to.

Keep it GeneralA policy cannot be written that will take precise account of all possible situations.
Its provisions need to be general enough and clear enough to be applied to unanticipated

circumstances.

Keep it Helpful: A policy Bould tell the reader why it existé\¢ademic Council or external body or in
university statute}o whom it applies, when and under what circumstances it applies, and its major
conditions or restrictions. A policy should also make reference to any prep@igges so as to

establish the historical and legal context of the current policy.

7.7.1 Drafting a Policy:

identify issue(s)

decideif we have a policeand whether a policy is required

identify originator

identify other parties of interest

identify other policies possibly affected

assemblavorking group(if required)

draft policy and consult in accordance with guidelines, including date for review of policy, by
whom and in what manner.

NooakswdpE

A template polig paper can be found &ppendix 1iv
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7.8 Policy Development and Approval Wiow

Policy developed by AC Committee
or received through other route to

Draft policy issued directly to
relevant College Committee for
internal consultation a clear
deadline for responses

Approved according to
devolved authority

Standing Committee

A 4

Academic Board receives final draft
from AC Committee for comment
and approval as appropriate and
decides:

Y
Endorses and refers to

Academic Council for approval

Refers policy back to Academic
Council Committee for further
consultation

\ 4

Once policy approved by Academic
Council/Board the Standing Committee
retains responsibility for oversight of
implementation, monitoring and review
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8 APPENDICES

8.1 Appendix 1: Standard Templates
8.1.1 Agenda

[Name of Committee/Sub Committee

Venue Date and time of meetirlg

1. Minutes of the previous meeting andatters arising

2. Apologies

3. Correspondence

4 Chair's Business

5. Main Business

6. AOB

Committee Chair (title and name)
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8.1.2 Minutes3

Minutes of the Meeting of th@ eachingand LearningCommittee
held15-10-2011at 2.00pm

in Tower Room 2

Present:Professor J Smith, Chair; Professors T Daly, S Mull&teepen; Drs N Fenwick, R Roller;
Messrs W Hanley, G Roark[8]]

In attendance (if applicabl&)r D Higgins, Director of E Learniwgs in attendance for item 6

1. Minutes of the meeting held ord6-06-2011and matters arising
The minutes of the meetmheld on06-06-2011had been circulated and were approved

Matters arising

[Minor items of followup/information relating to matters discussed at the previous medting
Annual Programme Monitoring

It was reported that Academic Board,"3une2011, approved the modified timetable for the next

academic session.

2. Apologies:
Professors P Alan, R Whyte [2]

3Text in red is simply by way of example
4Signing of MinutesWhen e committee has confirmed theinutes of the previous meeting, these should

be passed to the Chair feignature and retained by the Committee Secretary
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3. Correspondence
The Chair reported that a letter had been received from the Librarian indicating that the third floor

reading and referenceoom had been reopened to all final year students.

4. ChaiQa . dzaAySaa
I.  New Members:
The Chair welcomed Dr N Fenwick to her first meeting of the Committee.
II.  National Review on Learning Outcomes
The Chair informed members that the Minister for Education dillsSvas due to launch the next

stage of the National Review on Learning Outcome

[What follows is the main business of the meeting]

5. National Student Survey: 2010/11Results and Qualitative Data
The National Student Survey: 20104 Resultsand Qualitative Data had been circulatddembers
agreed that the results were very positive and that reference to them should form part of the
pl anned | aunch of the University’s revised Strat

Vice Preslent for External Relations for appropriate action.

6. ELearning Sub Committee minutes

The minutes of the meeting of thelEearning Sub Committee held on-022011 were noted.

7. Any Other Business

None
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8.1.3 Coversheet

Cover sheetshould be structured on the following templaf€ext appearing in square brackets is

for guidance and should be replaced ¢ontent specific to the paper.

University College Cork, Ireland
Colaiste na hOllscoile Corcaigh

[Name of Committee and date of meeting 6ID-17]
Agenda item [enter itermumber]
(Author)
(Title of Item)
Action requestedapprove, for informationchooseone]
Background rationaldsummarise why the issue has arisen and from what source; the history of
discussions so far; any internal or external consultatonducted; and any key decisions taken to

date]

Alignment to Strategic Objectives/External Policy DrijerCl ear |y i ndi cate which

strategic objectives or which external policy/regulatory driver the paper is addressing]

Resource Implicdons [Where appropriate, summarise the resources needed anohfwhere these

will be securetl

Brief description / summary of the itenjincluding any specifiecommendationsprovide a clear

and specific recommendation for a particular course of actitictvis supported by your analysis]
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8.2 Policy paper
Preamble: A very brief statement about reason/purpose of the policy and its history. This section
will be updated by theffice ofAcademidAffairs and Governanceshenever the policy is edited. This

is done for historical recording purposes and is not considered policy in any way.

Contents:

Definitions

Policy
Process/Procedure
Contact Information

Forms(if applicable)

nmoow

Implementation Plan

A. Definitions. List only unique terms that would help readers understand or follow the policy

better. Once you define a term, be sure to use it consistently throughout the policy.

B. Policy. The policy statement
B.1. Subcategoriedntroduction, General, Respaibility, etc. May include a brief description
that tells the why, what, whereand towhom the policyrelates,when it applies major
conditions/restrictions, any exceptionahetherresponsibilityis assigned to
someone/someface, etc.

C. ProcessProcedure Series of steps one must take to follow the policy.

D. Contactinformation. Which office/unit is the primargentre for the policy and is available to
answer specific questions. Include unit/office name and/or weh §lbenot include phone

numbers, individual names, or emails unless they are generic and are unlikely to change.

E  Forms (sample or actualjlf applicable)
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F. Implementation Plan Detail on howthe policy will be implemented, by whom and to what

timescales

8.3  Appendix 2:Prncipal Statutes: Chapter &cademic Council

Chapter C: Academic Council. C.1. Object and functidine Academic Council shall, subject to the
financial constraints determined by the Governing Body and to review by it, control the academic
affairs of the University, including the curriculum of, and instruction and education provided by, the
University.Without limiting the generality of this, the functions of the Academic Council shall
include, within those constraints and consistent with the functions of the University:

(a) to design and develop programmes of study,

(b) to establish structures to inlgment those programmes,

(c) to promote the highest standards of teaching and learning,

(d) to make recommendations on programmes for the development of research and more generally
to promote the advancement and dissemination of knowledge,

(e) to deternine the selection, admission, retention and exclusion of students generally,

() to regulate the discipline of the students of the University,

(g9) to propose the form and contents of statutes to be made relating to the academic affairs of the
University,including the conduct of examinations, the determination of examination results, the
procedures for appeals by students relating to the results of such examinations and the evaluation of
academic progress,

(h) to award fellowships, scholarships, burssayigrizes or other awards,

(i) to make general arrangements for tutorial or other academic counselling,

() to perform any other functions which may lawfully be delegated to it by the Governing Body, and
(k) to implement any statutes and regulations mdmethe Governing Body relating to any of the
matters referred to in this subsection.

C.2. Composition. C.2.a. Membershiphe members of the Academic Council are:

Academic officerg1) the President (2) the Registrar (3) the Professors (4) the Prosessale 2) (5)
the Deans of the Faculties 13 (6) the Heads of School (7) all Heads of Department/Discipline (and,
where a Department/Discipline has been closed enasgned, the Head of the unit(s) onto which the

s r e s p o h(B)isibriodprofessogat memlzers GFomdcbach af they e d

Department
Colleges, provided that in respect of each College, the members shall include at least two Senior
Lecturers and two Lecturers, and at least two men and two women

Specific officerg9) the Bursar and CHi€&inancial Officer (10) the Corporate Secretary (11) the
Academic Secretary (12) the Librarian (13) the Yiasidents (14) the Heads of College (15) the
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Head of Student Experience (16) the Director of Library Services (17) the Dean of Graduate Studies
(18) the Chair of the Mitigation Committee (19) the Chair of the Examination Appeals Committee
(20) the Director of Strategic Planning and Institutional Research (21) the Director of Information
Technology Services (22) the Chairs of Academic Council Gepmand SHCommittees (23) the
Director of Adult Continuing Education (24) the Director of the Quality Promotion Unit (25) the
Examination Appeals Officer (26) the Student Advisor and Ombudsman (27) two representatives of
the research community

Students(28) the President, Education Officer, Student Welfare Officer and Postgraduate Officer of
the Student s’ Union (29) t wograduate students fasneach e st ude
College, at least one of whom shall be a man and one shall be a woman

Caoopted members (30) up to four members-opted by the Academic Council.

C.2.b. Term of officeMembers in all categories are appointed ex officio, and so their membership
ceases when they cease to belong to the category of person by virtue of whigli4heere

appointed to membership. The term of office of the members in category (8) and (30) shall be three
years, and in category (28) shall be one year.

C.3. Powers and procedures. C.3.a. Meetings and proceduree Academic Council may hold such
meetings as it thinks necessary, and regulate its own procedures, subject to any directions of the
Governing Body. The President may call a special meeting at any time, and shall call such a meeting
upon a requisition addressed to him/her, signed by not léssittwenty members of the Academic
Council, and stating the object for which the meeting is to be called. The Academic Council shall
report its decisions to the Governing Body.

C.3.b. QuorumTwenty members of the Academic Council present at a meetinigfehia a

quorum. If in the course of a meeting the number of members present falls below twenty, the
objection of any one of the members present to the taking of a vote shall render such a vote invalid.
C.3.c. ChairThe President shall mtitled to act as Chair at any meeting of the Academic Council,
and (if s/he chooses not to do so) shall nominate a Chair. In default of such nomination, the
members present shall elect a Chair. The President shall have a casting as well as a delioégative
any other person acting as Chair shall have a deliberative vote only.

C.3.d. CommitteesThe Academic Council may establish committees, to which it may delegate such
of its functions as it thinks fit. Such committees shall be composed as the Aca@enmcil thinks

fit, and may include nomembers. Each committee shall operate in such manner, and have such
duties and powers, as the Academic Council may direct. The President shall be entitled to act as
Chair of any such committee, and (if s’/he choasetsto do so) shall nominate a Chair, and may call

extraordinary meetings of the committee.
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C.4. Academic Board.

C.4.a. CompositionThe Academic Council shall establish an Academic Board which shall consist of
the President, the Registrar and such atiheembers of Academic Council as the Academic Council
shall determine. C.4.b. Delegation of functions. The Academic Council may delegate to the Academic
Board such of its functions as it thinks fit. The Academic Board shall operate in such manner as the
Academic Council may direct, and its acts shall be subject to confirmation by the Academic Council,

unless the Academic Council otherwise directs.

For the Full Principal Statute click here:

WWwWw.ucc.ie/en/ocla/statutes/statutes/
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8.4 Appendix 3: Terms of Reference and Composition of Academic Council Committees, Sub

Committees and others

8.4.1 Academic Board

General purpose The senior University Standing Committee of Academic Council, established in
University statute, responsible for the discharge of functions delegated to it by Council and for the
formul ation of strategy and p o researghobjectiveneThd t he U
Academic Board, as the senior Standing Committee of Council, shall consider and consult on
business from other Council Standing Committees and College Councils prior to bringing forward
policy recommendations and proposals to Coilifor approval. The Board shall also bring to the
attention of Council developments in the national and international higher education arena
concerning academic affairs, staff and student matters and may recommend institutional responses
as appropriate. The Committee shall consult with relevant University Officers as appropriate in
relation to specific items and issues of potential significant impact to the University (particularly in
relation to resources).

The Board shall undertake any other dut@gasks assigned to it by Council from time to time.

Reports ta Academic Council.

Terms of reference:
1. Strategy and Policy
To bring forward for consideration by Council:

a) Strategy and policy relating to education and research, includicademic planning and
development; academic cooperation between UCC and another body; the organisation of
teaching and examination and the award and revocation of UCC degrees.

b) Strategy and policy relating to academic staff promotion, establishment, anelg@ment.

c) Policies, rules and procedures concerning the approval, periodic review, quality assurance
and enhancement of academic programmes and the maintenance of academic standards of
UCC awards.

d) Policies, rules and procedures for the recruitment, adinissconduct and exclusion of
students in accordance with the University’s

access to education and for the overall quality of the student experience.
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e) Proposals governing the establishment and conduct of academiiegrahips, national and
international, and for the assurance of academic standards for taught and research awards
delivered in collaboration.

f) Recommend and keep under review the provision of management information as part of the
academic data set, inclirty methods of collection and analysis to enhance institutional
decisionmaking on academic matters, to ensure appropriate oversight of academic

standards, and to inform strategy for academic development and quality enhancement.

2. Executive functions
Under delegated authority from Academic Council to:

a) Appoint the Chairs of Examination Boards and approval/renewal/removal of External
Examiners.

b) Approve annually the assessment regulations and examination procedures and their
publication, includingCollege derogations where requested. Major policy changes to the
assessment regulations and examination procedures shall be recommended to Council after
appropriate consultation with Colleges.

c) Approve new programmes of study leading to UCC awards andithérawal/suspension
from recruitment of existing programmes.

d) Approve the annual schedule for the periodic review of academic programmes.

e) Approve the award of UCC degrees, certificates and diplomas.

f) Approve reports from Academic Promotion Boatds.

g) Approve administrative arrangements and award of Univeriityded scholarships and
prizes.

h) Lead institutional preparation for reviews by external agencies concerned with academic
quality and to oversee arrangements for Professional and Statutory Body (R@Bgjsrof

UCC programmes in partnership with Colleges.

3. Oversight function
a) Receive reports on the outcomes of internal programme approval and periodic reviews,
including reports from Professional and Statutory Bodies (PSBs) and recommend action as

required

5 Approval of Rports for Progression Across therit Bar andPromotion to Senior Lecturer were
subsequentlydelegated to the Pres&ht as Chair of thePEB by GB June 2013
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b) Receive from the Academic Development and Standards Committee an annual consolidated
report on the outcomes of the examination process and matters identified by external
examiners in their reports, including recommendations concerning policy or prodedura
adjustments, and to propose action as appropriate.

c) Receive an annual oversight report from the Academic Secretary on the outcomes of
mitigation and plagiarism cases, in conjunction with the annual reports from the
Examination Appeals Officer and the StntAdviser and Ombudsman, and to recommend
action to Council as appropriate.

d) Consider the annual academic data/management information report and recommend action
as required.

e) Oversee institutional adherence to the external academic quality framework atidril
Framework of Qualifications and to advise Council as appropriate.

f) Receive minutes from all other Academic Council Standing Committees and regular reports

from College Councils and to advise Academic Council as appropriate.

4, Other busines as required
a) To submit tAcademidCouncil minutes from each meeting of the Board and to report
on specific matters as requested.
b) To adviseAcademidCouncil on such matters that Council may refer to the Board from

time to time.

Delegation of authority

The Board retains the overall responsibilities defined in its terms of reference as approved by
Council. The Board magtablish Sulcommittees to enable it to fulfil its remit and to which the
Board may delegate functions with tla@proval of Council. The Board may also establish working
groups from time toime to assist in its work. S@pmmittees and working groups shall operate in
accordance with the procedures set down in theademic Coundlommittee Handbook. The
Boardmay also recommend to Council for its approval the establishment of additional standing

committees on the basis of business need.

Reserved Business
Academic Council exceptionally approves the use
matters dealing with decisions concerning individual students. The conduct of Reserved Business

shall be as advised by Academic Board and approved by Academic Council. Minutes relating to
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Academic Board discussions and decisions concerning Reserved Businessrsbaitiee so ato

ensure probity.

Frequency of Meetings

The Board shall meet up to 6 times per year or as directed by Academic Council.

Membership

Chair:Registrar(asAppointed by thdnterim Presiden} ProfessorStephen Byrne

Ex Officio:

VicePresident for Learning and Teaching, Professor Paul McSweeney
Vice President for Research and Innovation Professor Anita Maguire
Head of Student Experience, Mr Paul Moriarty

Head of Student Records and Examinations, Dr Siobhan Cusack
Head of Academic Pragmmes and Regulations, Ms Eleanor Fouhy
Dean of Graduate Studies, Dr Ruth Ramsay

Dean of Undergraduate Studies, Professor Stephen Byrne

Director of Quality Enhancement Unit, Ms Elizabeth Noonan
Academic Secretary, Mr Paul O'Donovan

Director of Adult Contining Education, Dréamus O Tuama

Director of Equality, Diversity and Inclusion, Dr Karl Kitching

Student Union President, Ben Dunlea

Student Union Education Officer, Catherine Dawson

Student Union Postgraduate Officer, Rory O'Donnell (until Sept 2019)

Heads of College

ProfessoiChris Williams, CACSSS
Professor Ursula Kilkelly, CBL
Professor Sarah Culloty, CSEFS
ProfessoHelen Whelton, COMH

Chairs of Academic Coun€@lbmmittees and Sub Committees

Dr Fiona Chambers, Learning and Teaching
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Professor Paicia Keaney, Research and Innovation

Professor Rob McAllen, Academic Development and Standards
Dr Patricia Leahy Warren, Graduate Studies

Professor Dave Sammon, Information Strategy and Education Resources
Dr Mark Chu, External Examiners

Dr Orla MurphyE-Learning

Dr Louise Crowley, Academic Staff Development

Dr Darius Whelan, Library Users

Dr Joan Buckley, Mitigation

Dr Frank Burke, Examination Appeals

Professor Paul Callanan, Student Discipline Panel

Dr Elizabeth Kiely, University Ethics Committee

Professor Deirdre Madden, University Sabbatical Research Leave

Membership:

4 members of Academic Council, one from each College, nominated by Academic Council
Dr Orla Lynch, CACSSS

Dr Fidelma White, CBL

Professor Alan Kelly, CSEFS

To be confirmed, COMH

Coopted members:

Up to 3 members approved by Academic Council
Dr Francis Burke, COMH

Professor William O'Brien, CACSSS

Dr Tara Ryan, IMI

Secretary:

Academic Secretary & Assistant Registrar dzf h Q52 y 2 @I y
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9 Qb Committees oAcademic Board

CIFUCC Joint Board
University College Cofkurning Point Institute (UCGTPI) Joint Academic Standards Committee
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9.1 CITUCC Joint Board

Establishment and Purpose

The CITUCC Joint Board is a joint Board of imademic Council of the Cork Institute of Technology
(CIT) and the Academic Board of University College Cork®(JG€)oint Board supersedes the Joint
Academic Standards Board [JASB] following a revigieajovernance of Joint Programmes during
2016. (See Appendix-Joint Governance Flow Chart)

Its primary purpose is to ensure that the academic standards and procedures applying to
collaborative and joint programmes delivered in partnership betweera@iTUCC satisfy the
requirements of both institutions.

Terms of Reference

The Board shall:

1. Recommend for ratification by the appropriate authorities in both institutions the academic
regulations, marks and standards and credit framework of all collalverand joint
programmes ensuring fair and equitable treatment of all students.

2. Manage the validation of new collaborative and joint programmes in a manner compatible
with the academic procedures and statutes of both institutions, including the estatdishm
of independent Validation Panels; and shall report the outcomes of such validations to each
institution as appropriate.

3. Maintain a register of collaborative and joint programmes and ensure that each programme
is managed by a Joint/Collaborative Prograe Board operating in conformity with the
relevant Consortium Agreement.

4. Consider recommendations for the appointment of external examiners and the membership
of examination boards and if approved, submit them for ratification by the appropriate
authority in each institution.

5. Oversee and monitor the effective delivery of all joint and collaborative programmes and
report as required to each institution; including consideration of programme board
monitoring reports and external examiner s’ r e

6. Manage andconduct the periodic review of collaborative and joint programmes at intervals

of no more than five years, and report as required to each institution.

*Ref erences in this document to “the institutions” sh
Technology (CIT) and University College Cork (UCC), their respective Governing Bodies and Academic Councils
asrequired.
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7. Consider proposals from Colleges/Faculties for new programmes and minor changes in
advance of the relevant Academic Board meeting.

8. Oversee joint programme issues with resource implications on the proviso that these
matters follow the appropriate processitiv regard to consultation with Departments,
Schools, Faculty and/or College within the relevant institution, prior to submission to the
Joint Board.

9. Receive minutes from all Joint Boards of Studies meetings.

10. Ensure that graduation ceremonies, parchmeautsl other matters related to the making of
collaborative and joint awards are properly conducted in accordance with the requirements
of both institutions.

11. Ensure cepperation in relation to external and internal institutional review processes and
with national and international accrediting and standards bodies includin@i9é

12. Make recommendations to the two institutions on matters appropriate to the purpose of
the Board including equitable arrangements for cases where the procedures of the two
institutions may differ; and amendments to the Memorandum ofdperation and
Consortium Agreements as necessary.

13. To advise both institutions on the implications for collaborative and joint awards of internal

or external policy changes.

Composition of the Joint Bad
The following shall be members of the Board:
1 The Registrars of CIT and UCC [2]
1 The Academic Secretary of UCC andDkanof Academicuality Enhancemertf CIT [2]
1 Bursar UCC andice President for Finance & AdministratiGiT(or nominees)2]
1 Two academic representatives of Academic Council of CIT and the Academic Board of UCC
from among their members [4]

9 The Student Union Education Officers of CIT and UCC [2]

The Board may eopt up to two further members to assist in its work as required from time to time.
A Chairperson, being one of the Registrars, shall be elected for a period of one year by the members
of the Board; the position to rotate annually between the institutionse Rcademic Secretary of

UCC and th®eanof Academid®uality Enhancemendf CIT shall be the Vig€ghairpersons.
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Conduct of Business

The Board should meet at least three times per year, at least once meeting in each semester and
otherwise as required fathe conduct of its business.

A properly convened meeting shall be considered quorate when at least two representatives from
each institution [6] are present. In cases where the Chair of the Board is absent, one of the Vice
Chairpersons shall be elected #agt Chairperson for the duration of the meeting.

The Board shall be administratively supported by the secretariat of the home institution of the
Chairperson except as otherwise agreed by the Board.

The term of office of the Joint Board is one year ailtibe reviewedn December 2017.

Reporting & Communication

The Board shall report by way of minutes to the Academic Council of CIT and the Academic Board of
UCC in the case of programmes issues.

The Board shall report issussatingto resources by ay of submission of relevant document(s) and
Joint Board minute(s) to the CIT Institute Executive Board, UCC Academic Council and/or UCC
University Management Team (Operations).

The Board shall be kept informed by the appropriate Officers and managerodigshof the

institutions of strategic and policy issues relevant to collaborative and joint programmes.

The CITUCC Joint Board Operations Group will report to the Joint Board. (See Appefidinrs of
Reference, CHOCC Joint Board Operations Group)
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Appendix

CIT-UCC Joint Governance Structure

“*Some items may require CIT
Institute Executive Board Approval

**Some items may require
UCC Academic Council and/or
University Management Team

(Operations) input
or approval

Approvedby Academic Board 8 February 2017
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9.2

UCCTPI Joint Academic Standards Committee

General Purpose

The University College Cérlkrning Point Training Institute (UTETI) Joint Academic Standards

Committeeis establishedbetween University College Cork and Turning Point Training Institute Ltd.

This committee is responsibl®r the governanceand academic quality of the MSc in Integrative

Counselling and Psychotherapy Programme.

Terms of Reference:

The Commitee shall:

Ensure the academic integrity and quality of

stated in the Memorandum of Agreement including:

1.

2
3.
4

Validation of qualifications and experience of Programme teaching staff.

Formal approval process farajor and minor changes and -@oing quality improvement.
Revalidation of the programme after five years and use of appropriate Programmatic Review.
Consider recommendations for the appointment of external examiners and the membership
of examination boais and if approved, submit them for ratification by the appropriate
authority in each institution.

Oversee and monitor the effective delivery of the programme and report as required to each
institution; including consideration of programme board monitorirgports and external

examiners reports.

Ensure that graduation ceremonies, parchments and other matters related to the making of
collaborative and joint awards are properly conducted in accordance with the requirements
of the NUI and UCC.

Ensure cepperaion in relation to external and internal institutional review processes and
with national and international accrediting and standards bodies including QQI and the 1UQB
and other relevant bodies as appropriate.

Make recommendations to the two institutiorms matters appropriate to the purpose of the
Committee including equitable arrangements for cases where the procedures of the two
institutions may differ; and amendments to the Memorandum of Agreement as necessary.
To advise both institutions on the impittons for the programme of internal or external policy

changes.

Reporting Structure

It will report jointly to the Academic Board of UCC and to the Board of Directors of TPTI.
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A Programme Director has been appointed by TPTIneghonsibility for the dayo-day management
of the Programme and for the management of the academic aspects in consultation with the Joint
Committee. The Programme Director will be responsible for implementing any changes recommended

by the Joint Committe.

Membership
9 Director of TPTI (C&hair)
UCCAcademicSecretary(Co-Chair)
Programme Directo(TPTI)
Head of UCC School of Applied Psychology of nominee

)l

il

)l

1 TPTI staff member teaching on the Programme

1 A staff member of UCC's Academic Programmes & Regulations Unit

T A staff me mber of UCC’' s Student Records and E
)l

A Member of UCC's Academic Board/ Academic De\

The Committee may eopt other members as are detmined from time to time by UCC's Academic
Council and TPTI.

The Joint Academic Standards Committee will be chaired by UCC and TPTI in annual rotation. The
Secretariat will be rotated annually.

Meetings will take place in UCC where practicable.

Frequercy and timing of meetings

It will meet at least twice per year with one meeting coinciding with the timing of the Exam Board at
UCC. The Secretariat wildl provide at | east three
papers two weeks in advae.

Minutes will be approved between meetings.

Quorum and assurance

The Joint Committee will be quorate with the Chair and three members, at least one of which must be
a member of UCC or TPTI staff. Decisions by the Joint Committee will be by singpiy ndje Joint
Committee cannot make any decisions which would have the effect of lessening the assurance of
academic quality outlined in the Memorandum of Understanding.

Approved by Academic Council-08-15
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11

12 Main Standing Committees A€ademic Council

Academic Development and Standards Committee
External Examiner Sub Committee
CPD Directorate
Digital Badges Sub Committee

Academic Staff Development Committee

Graduate Studies Committee

Information Strategy and Education Restes Committee
Elearning Sub Committee

Research and Innovation Committee

Teaching and Learning Committee

Elearning Sub Committee
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12.1 Academic Development and Standards Committee

General purpose Astandingcommittee of Academic Council which is responsible for bringing

forward policy and procedures #nhance the quality and to maintain standaafdJCC awards

The committee will advi se i ntoensuteiaternalend t o UCC’ s a
institutional compliance with the National Framework of Qualifications. The Committee shall also

advise Academic Board on the impact of national and international developments dn $JCC

arrangements underpinning academic standards.

The Committee provides an imparit forum for debate omational and European developments in

higher educatiorand their impact on UCC awards and standaats! on curriculum innovation.

The Committee shall consult with relevant University Officers as appropriate in relation tospecifi
items and issues of potential significant impact to the University (particularly in relation to

resources).

It is responsible for the University External ExaminerSoimmittee(EESC}he Continuing

Professional Development (CHDijectorate and the Digital Badges Sub Committee.

The Committee shall undertake any other appropriate duties or tasks assigned to it by Academic

Board or Academic Council from time to time.

Reports ta Academic Board on matters concerning delegatedhauity and is advisory to Academic

Council orpolicy matters within its remit

Terms of Reference:
1. Strategy and Policy
To bring forward for initial consideration by Academic Board:
a) Policy and proceduregoverning programme approvahdreviewincluding arrangements
for the approval and review of taught programmes offered in partnership
b) Proposals for the devel opment of UCC’s acader
with national and EU developments in higher education and quality assurance and

enhancement of UCC’'s taught provision.
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c)

d)

2.

Recommendations to ensure the effective operationandenple nt at i on of t he
framework for marks and standards, conduct of examinatiand operation of Examination

Boards, andthrough the EES@\e appdntment of external examinerand review of

external examiner reports

Proposals to assure i nst istesponsilulities telatiogitee r si g h't

Professimal and Statutory Bodies (PSBSs)

Executive functions

Under delegated authdty from Academic Council to:

a)

b)

b)

c)

Consider nominations for external examiners faught programmes and recommend
nominees tathe National University of Ireland (NWbr appointment; maintain a register of
External Examiners ensuring all UCC taught progranhianess appropriate covet.

Prepare an annual consolidated rep&ot Academic Boardn the outcomes of the
examination process and matteasidentified by external examiners in their reports, and

propose policy or procedural adjustments as approprfate.

Oversight function

Receive annual reports as followsonsolidated report on the outcomes of the approval of
new programmegrom the Office of Academic Programmes and Regulatiprgyramme
periodic reviewdrom the Quality Enhancement UnRrofessonal and Statutory Body (PSBs)
reportsfrom the College Offices direcommend action té\cademic Board or College
Councils aappropriate

Ensure College compliance with examination procedures and marks and standards and that
External Examiners are apptéd and reports received and responded to as appropriate,
alerting theSenior Vice President Academic d&egistrar to urgent matters requiring
attention, and to receive an annual report from each College on operational matters in this
area

Receive reports froraub-committees at regular intervals greriodically as requested, and

to evaluating overall performance and opportugiifor enhancement in academic

standards advising the Academic Board as appropriate.

7 Consideration of external examiner reports is delegated to the EESC

8 Delegated to the EESC; the register is maintained by the office of Academic Affairs and Governance

° Delegated to the EESC
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4, Other business as required
a) To submit to AcademiBoard minutes from each meeting of the Committee and to
report on specific matters as requested
b) To advise Academic Board and Academic Council on such matters that the Board or

Council may refer tthe Committee from time to time

Delegation of authority

The Academic Development and Standards Committee retains the overall responsibilities defined in
its terms of reference as approved by Academic Council. The Committeestadyishsub-

committees to enable it to fulfil its remit and twhich it may delegate functions with the approval of
Academic CouncilADSCnay also establish working groups from time to time to assist in its work.
Subcommittees and working groups shall operate in accordance with the procedures set down in

theUner sity’s Committee Handbook.

SubCommittees:
External Exainer SubCommittee
Continuing Professional Development (CPD) Directorate

Digital Badges SuBommittee

Reserved Business

None approved by Academic Council.

Frequency of Meetings

The Committeelsall meet up to 6 times per year or as directed by Academic Council.
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Membership:
Chair
Ex Officio:

Membership:

Coopted members:

CommitteeSecretary:

Appointed by the Presidedr Rob McAllen
RegistratProfessoiStephen Byrne

Academic Secretay a u | O’ Donovan

Vice President fokearning and Teaching

Head of Office of Academic Programmes and Regulations
Eleanor Fouhy

Dean of Graduate Studies

Dean of Undergraduate Studies

Director of the Quality Enhancement Unit Elisabeth Noonan
Student Records and ExaminaitsoOfficer Dr Siobhan
Cusack

Director of Adult Continuing Education Dr Seamus O Tuama
Chair of the External Examiner Sub Committee Professor
Mark Chu

Student Union Education Officer

1 academic staff member from each College with funetlo
responsibility in this area

Dr Mike Cosgrave

Mr Daniel Blackshields

Dr Sinead Kerins

Dr Frank Burke

4 members of Academic Council nominated by Academic
Council

Professor William O Brien
Dr Fidelma Butler

VACANT

VACANT

Up to 3members approved by Academic Council

AcademicAffairs and Governance
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12.2 External Examiner Sub Committee

General PurposeThe Sub Committee for External Examiners assures probity in the appointment of
external examiners for taught asds, undergraduate and postgraduate (includitigsertation$,
and advises Academic Board on enhancing institutional engagement with external examiners and

their role at UCC.

Thesub-committee also provides a forum for debate and for the disseminationfofmation on
international good practice in external examining.

Thesub-committee shall consult with relevant University Officers as appropriate in relation to
specific items and issues of potential significant impact to the University (particularly in relation to

resources).

Terms of reference

On behalf of Academic Board:to

a) Approve nominations for external examiners for taught programmes ensuring compliance
with appointment procedures and to recommend nominations to Academic Board for

onward submission to the National University of Ireland (NUI) for approval.

b) Consider and refer regulatory issues or matters of principle relating to external examiner

appointments to the Academic Board for consideration as appropriate.

¢) Maintain a register of External Examiners and ensure external examiners are duly appointed

to all taught UCC awards.

d) Consider and suggest options farhancing institutional engagement with external

examiners and their role at UCC.
e) Ensure that Colleges respond as appropriate to the External Examiners report, alerting the

Registrar to urgent madtrs requiring attention and to receive an annual report on these

recommendations from each College
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f) Prepare an annual consolidated report in consultation with the Registrar on matters
identified by external examiners in their reports or as a result ofiuehprovement

processes in UCC and propose policy or procedural adjustments as appropriate.

Other Business as required:
g) To submit to the Academic Development and Standards Committee minutes from each

meeting and to report on specific matters as appiate.

Frequency of meetings:
The Sub Committee shall normally meet up to 4 times per year or as directed by the Academic

Development and Standards Committee

Membership

Chair:Appointed by the President ProfessoMark Chu
Ex Officio:

Registrafor nominee) Dr Ruth Ramsay

Membership:

2 members of Academic Development and Standards Committee Dr Rob McAllen
(Nominated by the Committee) Ms Eleanor Fouhy
2 members of Academic Council nominated by Academic Council Professor Maeve McDonagh
Dr Donal O’ Drisceol
Cooption Dr Alan Collins

Committee Secretary: Wolfgang HelnweipAcademidffairs and Governance
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12.3 Continuing Professional Development (CPDiyectorate

General PurposeForacademic purposes, the CPD Directorate is established as@suhittee of
Academic Development and Standards Committee (ADSC) and will provide academic direction to the
Centre for Continuing Professional Development, to enable high quality, brandedin@ogt

Professional Development offerings to be made by ACC

As a sulcommittee of ADSC the Directorate shall:

1. Support the Vice President for Teaching and Learning in formulating the optimal support for
CPD delivery across the University

2. Be responsibléor the approval of credit and noeoredit bearing CPprogrammesand
modules.

3. Advise ADSC on policies related to CPD

4. Consult with relevant University Officers in relation to specific items and issues of potential
impact to the University (particularly melation to resources)

5. Undertake any other appropriate duties or tasks assigned to it by ADSC or Academic Council

from time to time.

Reports to:
The CPD Directorate reports to ADSC on matters concerning delegated authority and is advisory to
Academic Gancil on policy matters within its remit. The CPD Directorate reports to the Vice

President for Teaching and Learning on management issues.

Terms of Reference:

1. Strategy and Policy
To bring forward for initial consideration by ADSC and where appropriate onwards to Academic
Board:

a) Policy and procedures governing the approval and review of &edit(and norcredit

bearing)

10CPD is defined as the systematic maintenamprovement and broadening of knowledge, skills and
competencies, and the development of personal and professional qualities, necessary for the execution of
professional duties throughout the practi gagement s wor ki
with professionals and industry) and inward facing (professional development for UCC staff) elements.
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b) Developments in support of crosksciplinary CPD offeringsredit and norcredit bearing)

c) Recommendations to ensure the effective oper e
framework for quality assurance for all CPD offerings

d Proposals to assure institutionaelatngteer si ght ¢

Professional and Statutory Bodies (PSBs) as they relate to CPD

2. Executive function
Under delegated authority from ADSC to:
a) Approve the Centre for CPD governance structure including risk reporting and quality
assurance
b) Approve new CPD offeigs in accordance with agreed procedures
c) Maintain a portfolio of all UCC CPD offerings
d) Maintain oversight of quality of all UCC CPD offerings
e) Implement an annual schedule for the review of CPD provision by UCC

f)  Provide an annual repodf CPD provision byCC to ADSC

3. Oversight function

a) Receivecomprehensiveannual reporton all CPD activityom Colleges/Units or as
requested and to evaluate overall performance and opportunities for enhancement in
CPD

b) Receive a consolidated report on the approval of new @®Brammes and modules
and existingCPDprogrammesand modulesCPD periodic reviews, and Professional and
Statutory Body (PSBs) reporés, prepared by the Centre for CPD Managad
recommend actin to ADSC or College Councils as appropriate

c) Ensure College compliance with examination procedures, or other requirements in the
case of norcredit bearing CPD

d) Monitor CPD provision by UCC

4. Other business as required
a) To submitto ADSC minutes from each meeting of the CPD Directorate and to report on

specific matters as requested.
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b) To advise ADSC on such matters that may be referred to the Sub Committee from time

to time.

5. Frequency of Meetings:

The Committee shall méeip to 4 times per year or as directed by ADSC

Membership:
Chair Vice President for Learniragnd TeachingProfessor Paul McSweeney
Ex Officio Chair, Academic and Development Standards Committee: ProfeséoMcAllen
Representative from OVPTL (nontedby the VPT&LYACANT
Representative from CIRTL (nominated
Dean of Graduate StudieBr Ruth Ramsay
Dean of Undergraduate Studies: Professor Stephen Byrne
Head of Graduate Studies Office: Kise Flynn
Head of Office for Academic Programmes and Regulations: Ms Eleanor Fouhy
Membership: One representative from each College/Unit with functional responsibility for CPD
within their respective College/Unit nonated by the CollegéJnit:
CACSSSr Carmel Halton
School of LawProfessor Irene LyneRannon
School of BusinesBrofessor Ciaran Murphy
CSEF®r Justin McCarthy
CM&H:VANCANT

Director, Adult Continuing Education:r Seamus O’ Tuama

Committee Secretary Centre for CPD

Coopted members: Up to 3 members approved by Academic Council

The Quorum is as stated in tl@énde oPractice(Academic Council Committee Operations).

Quoracy for Committees and Sub Committees slaathally be one fifth of the membership
(excluding the chair), and shall be no less than 3. A committee arosnimittee wishing to vary the
normal requirement for a quorum shall submit a request for this variation to Academic Council for
approval.

Acadeanic Council 17906-16
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12.4 Digital Badges Sub Committee

1. Statement of purpose
A Digital Badge Sub Committee (DBSC) will be formally established which shall report to the
Academic Development and Standards Committee (ADSC) and be responsible for the oversight,
strategic development and implementation of policies and procedures related to the issuing of
digital badges by UCC as well as the assurance of quality, standards and compliance with relevant
data protection legislation working to best practice in Informatidanagement (IM) and
Technology Enhanced Learni{igeL). The DBSC will be established in line with the Policy Framework
for UCC Digital Badges. Their purpose is:

1 The overall governance and strategic development of UCC Digital Badges.

1 The implementation ofhe Policy Framework for UCC Digital Badges.

1 To approve the development and issuing of digital badges by UCC in line with Stage Gate

Approval Process, Standards and Scored Assessment.
1 To inform and make recommendations to the ADSC or other Universityrgogéodies in

relation to the effective management and governance of UCC Digital Badges.

2. Membership and meetings

Membership: The membership of the committee shall be approved by the ADSC and shall comprise a
membership of not more than 8 members withetihelevant skill sets including representatives from
OVPTL, Career Services and the Registrar’s offic
Frequency of meetings: The Sub Committee shall meet monthly and report annually to the ADSC.

The quorum necessary for the transactiorboiiness shall be 3, which shall include a representative

of OVPTL. A duly convened meeting of the Sub Committee at which a quorum is present shall be
competent to exercise all or any of the authorities, powers and discretions vested in or exercisable

by the Committee.

3. Terms of reference
The Sub Committee shall:
1 Review and progress strategic actions to enable the longer opportunity for digital badges in
UCC aligned to the University’'s strategic vVvi

1 Review and have general ovetsigf the effectiveness of policy and procedure;
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Oversee the implementation of the Policy Framework for Digital Badges and management
of issues including quality, organisational capacity, and information management.

Review compliance with relevant exteriyagienerated policy, legislation, EU Directives
associated with digital badges in HEI, TEL and IM.

Provide general oversight of policies and processes regarding security and data protection
issues to ensure the University's compliance with relevant ks, relevant regulations,
standards and codes of practice;

Ensure issues of equality and staff welfare are addressed within HR policies and
procedures;

Ensure re appeals, disputes or complaints are appropriately addressed through existing
University padcy and procedures.

Review and progress provisions for associated and relevant communications or training for
staff across the institution considered necessary for successful implementation of UCC
Digital Badge initiatives;

Receive monthly dashboard infoation on the delivery of digital badges in UCC and
monitor the use and take up pf digital badges in UCC;

Receive and consider proposals from individuals or groups within UCC interested in
developing and issuing a UCC Digital Badge;

Formally approve propo$sand validated earners for the issuing of UCC Digital Badges in
line with the Stage Gate Approvals Process and based on the Scored Assessment of a
minimum of 2 reviewers;

Submit an annual report to Governing Body on the work of the Sub Committee;

Exercie such powers and additional functions as Governing Body may approve from time

to time.

4. Delegated Authority

Under delegated authority from ADSC to establish such strategic project, operational teams or

working groups as the Sub Committee deems necessargrmply with these Terms of Reference; to

ensure appropriate policy, processes and practices are in place, to assure compliance with relevant

legislation and directives and to approve reporting to the University as appropriate.

5. Reporting arrangements

The Sub Committee shall report at least annually and additionally as necessary to the ADSC.
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6. Period of office
The period of office of the Sub Committee on Staff shall be contemporaneous and coterminous with
the period of office of the ADSC.

7. Administrative support

Administrative support to the Committee shall be provided by the OVPTL.

8. Information and contact
Chair: Paul McSweeney
Administrative Support: Instructional Design, OVPTL Version [03] Approved by: ADBLC713

9. Current membes

Char: Exofficio Chair of ADSC, Profes&wb McAllen

Head of Student Records and Examinations Office: Dr Siobhan Cusack

Online Learning Project Manager: Mr Tom O' Mar a
Vice President for Learniragnd Teaching

Nominees with relevant expertise:

Academic Devepments and Standards Committder Mike Cosgrave

Adult Continuing Education: Dr Ciara Staunton

UCC Careers Services Mary McNulty

Student Representative: Aaron Frahill, SU Education

Committee SecretaryMoya Revins

ApprovedAcademic Council 101-18
Latest update 1705-19
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12.5  Academic Staff Development Committee

General Purpose

A standing committee of Academic Council, the Academic Staff Development Committee is
responsible for overseeing and advising on acadestaiff development in accordance with

international good practice.

The Committee provides a forum for debate on current issues relating to staff development in line
with international standards and for the proposal and support of initiatives that enhaafle s

development.

The Committee shall consult with relevant University Officers as appropriate in relation to specific
items and issues of potential significant impact to the University (particularly in relation to

resources).

The Committee shall umitake any other appropriate duties or tasks assigned to it by Academic

Board or Academic Council from time to time.

Reports ta Academic Board on matters concerning delegated authority and is advisory to Academic

Council on policy matters within its rétn

Terms of Reference

1. Strategy and Policy

To bring forward for initial consideration by Academic Board:

a) Proposals that ensure the provision of high quality staff support and development, in
accordance with international good practice

b) Feedback inaspect of university policies and practices as they affect staff development

2. Executive functions

Under delegated authority from Academic Council to:

a) Approve mechanisms for promoting the development of staff across the university
b) Coordinate the delivery and determination of the annual Staff Recognition Awards
C) Comment upon staff development initiatives across the university
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3. Oversight function

a) The formation and/or review of academic and research staff development strategies and
policies to ensure provision of staff development is high quality, relevant and informed by
international good practice.

b) Advise on procedures for monitoring and evaluating academic and research staff
development provision.

¢) Receive and analyse feedbacotrir participants in staff development programmes and
activities, and consider relevant outcomes from internal and external quality review
activities.

d Advi se on the development of UCC’s approach t

achievementin the lightdf he Uni versity’s strategic objecti

4, Other business as required

a) To submit to Academic Board minutes from each meeting of the Committee and to
report on specific matters as requested.

b) To advise Academic Board anou@cil on such matters that the Board or Council may

refer to the Committee from time to time.

Delegation of authority

The Academic Staff Development Committee retains the overall responsibilities defined in its terms
of reference as approved by Acader@iouncil. The Committee magtablish S ommittees to

enable it to fulfil its remit and to which it may delegate functions with the approval of Council. The
Committee may also establish working groups from time to time to assist in its work. Sub
Commitees and working groups shall operate in accordance with the procedures set down in the

Academic Council Committee Handbook.

Reserved Business

None approved by Academic Council.

Frequency of meetings:

The Committee shall normally meet up taides per year or as directed by Academic Council.
Membership

Chair:Appointed by the President Dr Louise Crowley

Ex Officio
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Vice President fokearningand Teachingdor nominee) Professor Paul McSweeney

Vice President for Research amdovation (or nominee) Dr Jill Haynes

1 staff member fromCentre for the Integration of Researdtearning and Teaching

(Nominated by the Vice President foearningand Teaching  Dr Briony Supple

Human Resources Staff Development Officer Ms Anne Ganon

Human Resources Research Advisor Ms Mary O’ Regan

Student Union President (or nominee)

Membership

2 representatives from the Teaching and Learning Committee (Nominated by the Committee)
Dr Jennifer Murphy
Dr Orla Murphy

2 representatives frm the Research and Innovation Committee (Nominated by the Committee)
Professor Paul Hegarty

Dr Declan Jordan

1 representative from each College nominated by the College
Dr Feilim O hAdhmaill CACSSS
Dr Joan Buckley CB&L
Dr Eric Moore CSEFS
Dr Deirdre Benett CM&H

Coopted members
Dr Mark Jessopp (representing the
Researcher community)
Dr Laurence Davis (representing the
Equality Committee)
AN

Committee Secretary Office of the Vice President for Teaching and Learning

Approved by Academic Counéil-05-15
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12.6 Graduate Studies Committee

General purpose A Standing Committee of Academic Council responsible for the strategic

devel opment of the University’s approach to rese
maintenance of academic standardsliis area. The Committee is the primary forum for debate on

graduate studies at UCC in the context of national and international developments in this area.

The Graduate Studies Committee shall consider and report on research education matters as
appropriate and the Committee shall liaise with other Committees as necessary to ensure the

enrichment of the research student experience at UCC.

The Committee shall consult with relevant University Officers as appropriate in relation to specific
items and isses of potential significant impact to the University (particularly in relation to

resources).

The Committee shall undertake any other duties or tasks assigned to it by Academic Council from

time to time.

Reports to: Reports to Academic Board on materoncerning devolved authority, and advisory to

Academic Council, via Academic Board, on matters concerning policy and strategy.

Terms of reference:
1. Strategy and Policy
To bring forward for consideration by Council:
a) Policy proposals concerning academic standards and procedures governing the quality of
research degrees.
b) Options for the development of the University
acount of national and international good practice.
C) Proposals to improve the research environment and create an organisational culture to ensure
the delivery of a high quality research student experience, in partnership with College
Graduate Schools.

d) Publcise and promote the importance of research students and graduate studies at UCC.

2. Executive Functions:

Under delegated authority from Academic Council to:

64



a) Approve external examiner reports and recommend the conferral of research degrees to
Academic Board.

b) Receive and consider external examiners repo
improvements to research degree policy and procedures as appropriate.
c)  Approve the selection of new modules for inclusion in the University postgraduate research

training framework.

3. Oversight function

a) To oversee the conduct of graduate research admissions, examination of research degrees,
and student supervisorgrrangements

b) To support Colleges in the discharge of their devolved responsibilities in research student
education and training.

C) Receive and consider reports on student admissions, examination and reviews from College
Graduate Studies Committeasid take action as required.

d) To undertake an annual evaluation of graduate education and report on the effectiveness

of activities undertaken during the year.

4, Other business as required

a) To submit to Academic Board minutes from each meeting of the Committee and to
report on specific matters as requested.

b) To advise Academic Board and Academic Council on such matters that Academic Board

or AcademidCouncil may refer to the Commitefrom time to time.

Delegation of authority

The Graduate Studies Committee retains the overall responsibilities defined in its terms of reference
as approved by Academic Council. The Committeeantablish sulcommittees to enable it to

fulfil its remit and to which it may delegate functions witte approval of Academic Council. The
Committee may also establish working groups from time to time to assist in its work. Sub
Committees and working groups shall operate in accordance with the procedures set down in the

Academic Councommittee Handbok.

Sub committee
Sub Committee of the Academic Council Graduate Studies Committee

Reserved Business
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Academic Counci l exceptionally approves the wus
Committee matters dealing with decisions concerning imftigl students. The conduct of Reserved
Business shall be as advised by the Graduate Studies Committee and approved by Academic Council.
Minutes relating to Graduate Studies Committee discussions and decisions concerning Reserved

Business shall be recard so &to ensure probity.

Frequency of Meetings

TheCommitteeshall meet up to 6 times per year or as directed by Academic Council.

Membership:
Chair:Appointed by the President  Dr Patricia Leahyvarren

Ex Officio:

Dean of Graduate Studies Dr Ruth Ramsay
Head of Graduate Studies Office Ms Aine Flynn

Head of College Graduate Schools CACSS®r Alan Gibbs

CBL Professor Dave Sammon

CSEFS Dr Justin McCarthy

COHM Dr Teresd@arbosa
Deputy Director of the International Office  Ms Marita Foster
Student Union President (or nominee)
Student Union Postgraduate Officer
Membership:
2 academic staff members from each College
CACS3% Mary Noonan and Dr Joel Walmsley
CBLDr Anthony McDonnell and Dr Sean Lucey
CSEFS Dr Fatima Gunning ®adant
COM Vacant x 2
2 members of Academic Council nominategt Academic Council
Professor Aideen Sullivan and Vacant
t NBF Y Srgn (201B) | f f 2
Coopted members: Up to 3 members approved by Academic Council
Committee Secretary: Graduate Studies Office

Amended by Academic Councilt9anuary 2018

Approved byAcademic Council 28January 2011
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12.7 Information Strategy and Education Resources Committee

General purpose A Standing Committee of Academic Council which is responsible for bringing
forward strategy and policy in support of the Un
resources to ensure the effectiveness of these in meeting the learning, teaatfimgmation and

management requirements of UCC. The Committee also advises on national and international good

practice in these matters.

The Committee liaises closely with thearningand TeachindCommittee in areas of common

interest associated witk-learning and staff development in the use of ICT for educational purposes
and is added on these matters by the S@mmmittee for B_earninga joint SubkCommittee of the
Learningand TeachindCommittee and the Information Strategy and Education Ressur

Committee).

The Committee shall consult with relevant University Officers as appropriate in relation to specific
items and issues of potential significant impact to the University (particularly in relation to

resources).

The Committee shall undexke any other appropriate duties or tasks assigned to it by Academic

Board or Academic Council from time to time.

Reports ta Academic Board on matters concerning delegated authority and is advisory to Academic

Council on policy matters within its remit.

Terms of Reference:

1. Strategy and Policy

To bring forward for initial consideration by Academic Board:

a) Proposals for the University’'s information ar
ordinated delivery and continued fitnessr-purpose.

b) Identify resource requirements to achieve and implement the strategies in these areas and

suggest criteria for prioritisation.
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2.

Guidance on the implications of national and international developments in information

technology for the strategic developmentbfh e Uni ver sity’ s i nformat.i c
education resources.

Proposals for the further development of the studentearning platform to enable and

promot e t he-LdamihgSwategyi t y' s E

Policy and proposals on acceptable usénédrmation and Communications Technologies

(ICT) at UCC, including options for the use of social networking sites for institutional

purposes.

Contribute to the University’s goal to provioc

to students, staffexternal bodies and other stakeholders.

Executive functions

Under delegated authority from Academic Council to:

a)

b)

To establish mechanisms to ensure staff and student compliance with information and

education resource policies and procedures.

Consider and recommend arrangements for the ¢
information and education resources in consultation with trearningand Teaching

Committee, the Research and Innovation Committee, College Councils, and central

departments as appropriate.

To determine and publicise good practice in the use of ICT in support of learning and

teaching at UCC, and more generally as appropriate.

Oversight function

To evaluate and monitor t he imatpnlaadeducaticmt i on of
resources strategies.

To advise on strategic I€dlated projects and developments, their evaluation and
prioritisation to meet the University’s Strat
Receive and consider an annual report from theadrilan evaluating information and

education resource provision, and outcomes from quality reviews where relevant, and to

propose action as appropriate.

Other business as required
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a) To submit to the Board minutes from each meeting of the Comméise to report on
specific matters as requested.
b) To advise Academic Board and Academic Council on such matters that Academic Board

or AcademidCouncil may refer to the Committee from time to time.

Delegation of authority

Thelnformation Strategy ad Education Resources Committetains the overall responsibilities

defined in its terms of reference as approved by Academic Council. The Committestalaish
sub-committees to enable it to fulfil its remit and to which it may delegate functionk tie

approval of Academic Council. The Committee may also establish working groups from time to time
to assist in its work. SeBommittees and working groups shall operate in accordance with the

procedures set down in thAcademic Coundommittee Hadbook.
Sub Committee
SubCommittee for ELearning (a joint SuBommittee of theLearning and eaching Committee and

the Information Strategy anBducation Resources Committee)

Reserved Business

None approved by Academic Council.

Frequency oMeetings

The Committee shall meet up to 4 times per year or as directed by Academic Council.
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Membership:

ChairAppointed by the President

Ex Officio:

Registrar

Librarian andDirector of Information Services
Director of Library Services

Director of IT Services

Head ofAcademic Systems Administration
Student Union Education Officer

Membership:

ProfessoDave Sammon

aNJ t | dzZ [nombirkg) 2 O vy
Mr John Fitzgerald
Ms Collette McKenna

DrGer Culley

1 academic stdfmember from each College, nominated by the College

DrFinola Doyleh Q b SACES$S
DrFidelma WhiteCB&L

Dr Dave Otway CSEFS
DrAngela Flynn CM&H

4 members of Academic Couneibminated by Academic Council

Dr Michael Cronin

Dr Melanie Marshall

Vacant

Vacant

Coopted members: Up to 3 membes approved by Academic Council
CommitteeSecretary: Ms Grace McGlynn

Approved by Academic Council 28anuary 2011
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12.8 Research and Innovation Committee

General purpose A Standing Committee #dfcademic Council which is responsible for bringing

forward strategy and policy to support the achie
Strategic Plan objectives. The Committee is re
forthe evaluation and monitoring of research perfo
nationally and internationallylt provides an important forum for debate and consultation on these

and related matters.

The Committee shall consult with relevant University Officers as appropriate in relation to specific
items and issues of potential significant impact to the University (particularly in relation to

resources).

The Committee liaises closely with otherr@tang Committees in areas of common interest to

ensure policy coherence

The Committee shalindertake any other duties or tasks assigned to it by Academic Board or

Academic Council from time to time.

Reports ta Academic Board on matters concernirgdedjated authority and is advisory to Academic

Council on policy matters within its remit.

1. Strategy and Policy
To bring forward for initial consideration by Academic Board:
a) Proposals on strategy and policy to support tevelopmentof research, innoation,
external research engagement, and consultanc:

objectives in these areas.

b) Mechanisms for fostering and enhancing the University's engagement with key external
agencies concerned with research funding a@edelopment, nationally and internationally.

C) Advice and guidance on thHimancial and strategic implications for UCC of changes in
externally funded research in Ireland, Europe and internationally, including emerging risks

and options for action.
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d) Advice and guidance for the development of t|
the evaluation of research capacity and the quality of research, and for the governance of
research institutes and centres, at UEC.
e) Consider recommendations fromet\cademic Staff Developme@ommitteeto promote
and maintain high quality learning and teaching and to support the development of
research to meet strategic objectives, including measures for recogrdsidgnt and staff

achievement in these areas.

2. Executive functions

Under delegated athority from Academic Board to:

a) Coordinate the University's response to national policy consultations in the areas of
research, innovation and consultancy.

b) Evaluate UCC’s research and innovation perfor
international rankings in these areas and suggest action as appropriate.

C) Keep under review the University’s KPls in ar

as necessary.

3. Oversight functiors

a) Maintain oversight of College and Research Ce
advise on the overall complementarity with the UCC Research and Innovation Strategy.

b) Receive and consider an annual report from the VP Research and Innovatiortiagalua
research and consultancy; activities undertaken by research centres/institutes; outcomes
from quality reviews where relevant; and to propose action as appropriate.

C) Maintain oversight of the effectivaegamss of U

supporting research capacity at UCC and to advise as appropriate.

4, Other business as required

a) To submit to the Board minutes from each meeting of the Committee and to report on
specific matters as requested.

b) To advise Academic Board afiddademic Council asuch matters that AcademBoard

or AcademidCouncil may refer to the Committee from time to time.

1 The Research and Innovation Committee is the consultative forum for policy matters and procedures. The Research
Institutes and Centre€ommittee is a reporting committee of UMTS.
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Delegated authority

The Research and Innovation Committee retains the overall responsibilities defined in its terms of
reference as approved by Academic Council. The Committeestalylish Sub @nmittees to

enable it to fulfil its remit and to which it may delegate functonith the approval of Academic
Council. The Committee may also establish working groups from time to time to assist in its work.
SubCommittees and working groups shall operate in accordance with the procedures set down in

the Academic CouncommitteeHandbook.

Reserved Business

None approved by Academic Council.

Frequency of Meetings

The Committee shall meet up to 4 times per year or as directed by Academic Council.

Membership:

ChairAppointed by the President Professor Patricia Kearney
ExOfficio:

Vice President for Research and Innovation Professor Anita Maguire

Dean of Graduate Studies Dr Ruth Ramsay

Dean of Undergraduate Studies Professor Stephen Byrne

Director of Research Support Services 5NJ 5F AR hQ/ 2yyStf
Head of Technology Transfer Office Dereck Waddlee (Interim Director)
SU President (or nominee)

Membership:

1 member from each College witlunctional responsibility in this area

Dr Helena Buffery CACSSS

Professor Siobhan MullaigB&L

Dr Simon Lawrend@SEFS

VACANTM&H

4 members of Academic Council nominated by Academic Council

Professor John Mclnerney

VACANT
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Dr Declan Jordan

Dr Ger Culley

Coopted members: Up to 3 members approved by Academic Council
Professor Arpad Szakolczai

Dr Emanuel Popovici

Mr Eoghan O Carragéiiead of Research and Digital Services, Boole Library)

Committee Secretary: Ms Aine Murphy, VP Research and Innovation Office

Amended Academic Council I0-16
Approved by Academic Council 28anuary 2011
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12.9 Learning andeaching Committee

General purpose A Standing Committee of Academic Council which is responsible for bringing
forward strategy and policy in support of the Un
advising on national and international good practice in these matters. The Ctmarmibvides a

general forum for debate on teaching and | earnin
approach to assuring high quality reseaicm f or med t eaching within the ¢
Strategic Plan. The Committee liaises with #tademic Staff Development Committee in relation

to staff development in teaching and learning and in good practice in assessment.

The Committee shall consult with relevant University Officers as appropriate in relation to specific
items and issues gotential significant impact to the University (particularly in relation to

resources).

The Teaching and Learning Committee shall be advised by the Sub Committéeéoniig (a joint
Sub Committee of the Teaching and Learning Committee and therlafmn Strategy and

Education Resources Committee).

The Committee shall undertake any other appropriate duties or tasks assigned to it by Academic

Board or Academic Council from time to time.

Reports ta Academic Board on matters concerning delegatath@rity and is advisory to Academic

Council on policy matters within its remit.

Terms of reference:

1. Strategy and Policy
a) To bring forward for initial consideration by Academic Board:
b) Proposals for strategy and policy concerniegching, éarning ancassessment, and to
facilitate widening participation and lifleng learning at UCC as informed by national and
international developments in these areas.
¢c) Recommendations in support of the University’

led teating and for internationalising the curriculum.
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d) Proposals concerning the collection and use of student feedback on their learning
experience.

e) Proposals for UCC action in response to national initiatives in teaching and learning-and life
longlearning, including proposals for good practice in recording student achievement in
both experiential and certified learning.

f) Proposals for a programme of research in teaching and learning in higher education and to

provide a forum for institutional debaten this and related matters.

2. Executive functions
Under delegated authority from Academic Council to:
a) Identify and disseminate good practice in teaching and learning and establish and promote
good practice occurring nationally and internationally.
b) Consider the annualm@alysis of feedback from students on their learning experience and
recommend action to Colleges, other committees or academic units as appropriate, or to
take action as necessary in keeping with the
c) Reviewank val uate the University’'s Teaching and L

requested by Academic Council.

3. Oversight function

a) Promote the adoption of the University’'s pol.
mechanisms for effective stafihd student engagement.

b) To keep under review issues relating to student academic misconduct to inform the
Committee’s deliberations on good practice ir

¢) Receive and consider reports from the Sub Committee foed&tning ategular intervals or
periodically as requested.

d) Evaluate overall performance and opportunities for enhancement of teaching and learning

at UCC at regular intervals.

4, Other business as required
a) To submit to the Board minutes from each meeting of then@ittee and to report on
specificmatters as requested.
b) To advise the Board and Council on such matters that tleedBor Council may refer to
the Committee from time to time.

Delegation of authority
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The Teaching and Learning Committee retains the ovesflonsibilities defined in its terms of
reference as approved by Council. The Committee estgblish SHCommittees to enable it to

fulfil its remit and to which it may delegate functions with the approval of Council. The Committee
may also establistvorking groups from time to time to assist in its work. Sub Committees and
working groups shall operate in accordance with the procedures set down in the Academic Council

Committee Handbook.

Sub Committee
E Learning Sub Committee (a joint Sub Corteriof the Teaching and Learning Committee and

Information Strategy and Education Resources Committee).

Reserved Business

None approved by Academic Council.

Frequency of Meetings

The Committee shall meet up to 6 times per year or as directed by Aca@anaiil.

Membership:

ChairAppointed by the President DrFiona Chambers

Deputy Chair

Appointed by theDeputy President & Registrar Dr Orla Murphy

Ex Officio:

Vice President forearning and Teaching Professor Paul McSweeney
Academic Secretary aNJ tldzZ hQ52y2@Iy
Dean of Graduate Studi¢sr nominee) Dr Ruth Ramsay

Dean of Undergraduate Studies Professor Stephen Byrne

Centre for the Integration of Research, Teaching & Learning (CIRTL)

Staff member nominated by the Vice Presidentlfearning and Teaching Vacant

Head of StudenExperiencgor nominee) Mr Paul Moriarty
Admissions Officer Dr Jennifer Murphy
Chair of Sub Committee forlEearning Dr Orla Murphy
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Head, Office for Academic Programmes

and Regulations Ms Eleanor Fouhy
Head, Student Records aBgstaminations Office Dr Siobhan Cusack
Director, Adult & Continuing Education Dr Seamus O Tuama

Student Union Education Officer

Student Union Postgraduate Officer

Membership:

1 academic staff member from each College with functional responsibility in this area
Professo? A f f A | YCABSBS NA Sy

Dr Darius Whelan CB&L

VacantCSEFS

t NETSa4a2N w2yty hQ{dA fADLY [ asl

4 members of Academic Council nominated by Academic Council

Dr Siobha Lucey

Dr Martina Scallan

Professor Manfred Schewe

Professor Henry Smithson

Ms Colette McKenna

Coopted membersip to 3 members approved by Academic Council

Ms Elizabeth Noonan, Director, Quality Enhancement Unit

Dr Fiona Chambers

Committee Secretar Ms Mary O’ Rour ke, OfLéainioge of

andTeaching

Amended by Academic Councif'1nuary 2018

Amended by Academic Council 7th October 2016
Updated by Academic CounciiMlay 2015

Approved by Academic Council"Z&nuary 2011
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13 Sub Committees of Academic Council

ACGSC Sub Committee

ELearning Sub Committee

Library Users Sub Committee

Student Media Executive Sub Committee

Accreditation Sub Committee of AC StudEmperience Committee
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13.1 ACGSC Sub Committee
GeneralPurpose: TheSubCommitteeof the AcademicCouncilGraduateStudiesCommitteeis
responsibldor reviewingPhDand ResearctMastersExaminerdRkeportsand making
recommendationgor awardingof degreeso ACGS@ndonwardto AcademidBoardfor
approval. TheSub Committeavill alsoconsiderrecommendation®n applicationsunderthe
Recognition ofPriorLearningPolicyfor Admissiorto Researclibegreedefore makinga final

recommendatiorto ACGS@ndonwardto Academidoardfor approval.

Terms of reference

Onbehalfof ACGSC:

a) ReviewExamineReportsfor Researciprogrammesensuring complianceith
approved proceduredor the examinationof PhD andResearciMasterDegreesand

submit recommendationdo ACGS@ndonward toAcademidoardfor approval

b) Considerecommendation®n applicationsunderthe Recognition oPriorLearning Policfor
Admissiono Researcibegreedeforemakingafinal recommendation toACGS@ndonward

to AcademidBoard forapproval.

c) Considerand referregulatoryissuesor mattersof principlerelating toExaminereports
to the ACGS@r consideratiorasappropriate.

Other Business as required:

d) Toreporton specificmattersasappropriate.

Frequency of meetings:

TheSub Committeshallnormallymeetup to 7 timesperyearor asdirectedby ACGSC.
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Membership

ChairACGSC Dr Patricia LeahWarren
Ex Officio:

Deanof GraduateStudies

Headof GraduateStudiesOffice

Head of College Graduate Schools

Membership:

At least 2 members of ACGSC (rotated on a biannual basis) having regard for cross College
representation.

Committee SecretaryResearch Administrat@sraduate Studie®ffice

Approved by Academic Councif May 2015
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13.2 Digital Education Advisory Group

General Purpose A joint Sub Committee of the Teaching and Learning Committee and the
Information Strategy and Education Resources Committee responsible for advising both Committees

on the formation and i-llearding Bimtegy.at i on of the UCC’ s

ELearning at @C encompasses the use of Virtual Learning Environments (VLES), distance and
blended learning and talass technologies.-lEe ar ni ng i s a core component

overarching Learning and Teaching Strategy.

The Sub Committee algwovides a forum for debate and for the dissemination of information on

international good practice in-eearning.

The Committee shall consult with relevant University Officers as appropriate in relation to specific
items and issues of potential signifidtdmpact to the University (particularly in relation to

resources).

Terms of Reference
1. Advisory to the Learning and Teaching Committee and the Information Strategy and

Education Resources Committee on the following matters:

a) The formation oftle U n i v eLeasning Strategy. e
b) Actual and emergent-&earning issues affecting the nature and quality of services to staff
and students at UCC.
C) Staff and student development and training requirements and how these should be
delivered to faditate and embed d_earning.
d) Procedures to monitor and evaluate the effect

embedding eLearning at UCC.

2. Other Business as required:
a) To submit to both parent Committees minutes from each meeting and to repospecific
matters as required.

b) To advise parent Committees on areas of competent business as requested.
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Frequency of meetings:

The Sub Committee shall normally meet up to 4 times per year or as directed by the parent

Committees.

Membership

Chair:Appointed by the President Dr Orla Murphy

Ex officio:

1 staff member CIRTL Mr Patrick Kiely

(Nominated by the VIR.T)
3 members of Information Services

(Nominated by the Director: 1 from each of the following areas:]

User Services MrMichad h QI Ittt 2N Y
Audio Visual aNJ ! ARIFY hQ52y2@ly
Learning Technologies ada DN OS hQ[ SI NE

1 member of Academic Systems Administration

(Nominated by the Academic Secretary) Mr Jason Sheehan

Membership:

2 representatives from theearning and Teaching
Committee, nominated by the Committee
Dr Darius Whelan

Vacant

2 representatives from the Information Strategy and
Education Resources Committee, nominated by the CommitreAngela Flynn
Ms @lette McKenna
1 representative from each College nominated by the College
Professor Don Ross CACSSS
Dr Simon Woodwort@B&L
Dr Dave Otway CSEFS
Dr Brendan Griffin CM&H

Student Union Education officer (or nominee)

Coopted members: Up to 3members approved by Academic Council

aNJ ¢AY hQ52y2@01Ly O[SFINYyAy3d ¢SOKyz2f23ASa {eai
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Mr David Murphy (Lecturer, Computer Science
aNJ ¢2Y oaieelleaningdProject Manager, Office of VP T&L)

Ms Deirdre KearnefOnline programmes)

Committee Secretary: AcademicAffairs and Governance

Joint SueCommittees are established to ensure policy coherence in strategic areas of importance.
Membership is drawn from the relevant Academic Council Standing Committees and may include

other officers or specialists in the field.

Approved by Aademic Council 28 January 2011
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13.3 LibraryAdvisoryCommittee

General PurposeThe LibranAdvisoryCommittee is a Sub Committee of the Information Strategy
and Education Resources Committee. It is envisaged that the Sub Committee will be a forum for the
exchange of informatioand viewson current and prospective library policiesgrvicesand

developments

The Committee shall consult with relevant University Officers as appropriate in relation to specific
items and issues of potential significant impact to the University (particularly in relation to

resources).

Terms of Reference
1. The LibranAdvisoryCommittee shall provide advice and feedback from a library user
perspective to the Information Strategy and Education Resources Comrmaiitéer to the
Director of Information Serviceend University Librariaand/or to the Director oLibrary
Services, as appropriatan the following matters:

a. The University’s Library services.

b. The University Library’s role in contribut.i

of the region.
c. The i mpact of the i mpl efoneationand edocatiorof t he

resourcegolicies andstrategies on the users of the Library services.

2. Other Business as required:
a. To submit to the Information Strategy and Education Resourcesnitte minutes
from each meeting and to report on specifiatters as required
b. To advise the Information Strategy and Education Resources Commitmbarareas

of competent business as requested.

Frequency of meetings:

The Committee shall normally miegp to six times per year or as directed by the Information
Strategy and Education Resources Committee.

Formatof meetings:

Senior Library staff will be invited to regularly present ongoing and proposed developments to the

Committee.
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Membership

Chair Appointed by the President Dr Darius Whelan
Ex officio: Director of Library Services (or nominee)  Ms Colette McKenna
Director CACE (or nominee) Norma Browne

Students Union Education Officgbr nominee)
Studens Union Postgraduate officer (or nominee)

Membership: One representative from the Information Strategy and Education
Resources Committee, nominated by the Information Strategy and
Education Resources Committee Dr David Otway
One representative froneach College nominated by the College, one of
whom shall normally be Chair of the College Library Committee or
Equivalent
CACSS3 Cara Ninand Dr Catriona O Dochartaigh
CBLProfessor Steve Hedlegnd one other;
COMHMags Arnold and Andrd&oulouse;
CSEFBr Emanuel Popovici and one other;
One Representative from the Research Community, nominated by the Vice
President for Research and Innovation DI5 GAR hQ/ 2yyStf
Cork Cente for Architectural Education Dr John McLaughlin
The Head o$tudent Experience (or nominge Mr Paul Moriarty

Coopted members: up to 3 members approved by Academic Counbik Kathy Bradley

Committee Secretary: Provided by théirector of Library Services Mr Alan Carbery
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13.4 Student Media Executive Sub Committee
General Purpose A SubkCommittee of the Student Experience Committee responsible for the

following functions, under delegated authority from the Student Experience Committee.

Terms of Reference
1. Executive Function:
1 To enhance the quality of the student experience by facilitating, regulating and
representing student media within the University.
9 To approve all applications for new student media outlets in accordance to Schedule A.
2. Oversight functon:
1 To provide and oversee the finances of the Student Media, dependant on attendance at
media training, in accordance with Schedule B.
I To recommend student sabbaticals to the Academic Council Committee for the Student
Experience, where it sees fit
3. OtherBusiness as required:
To submit to the Student Experience Committee minutes from each meeting and to report on
specific matters as required.
To advise Student Experience Committee on areas of competent business as requested.
To facilitate media training festudent media editors or any other person it sees fit, to be
provided by OCLA.

To act as a deliberative forum for issues affecting student media

Frequency of meetings:
The SubBCommittee shall normally meet up to 3 times per year or as directed by tide6t
Experience Committee.

Meeting shall be held in accordance with Schedule C.

Membership
Chair UCCSU Commercial & Communications Officer
Membership: UCCSU President

Editor of Motley Magazine
Deputy Editor of Motley Magazine
Editor of UCEXxpress

Deputy Editor of UCC Express
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Station Manager of UCC 98.3FM
Presi dent of UCC Societies’ Gui |
President of UCC Clubs Executive

Representative of the Office of the Student Experience

In attendance: UCCSU Administrator
Representate of the Office of Corporate and Legal Affairs
(as required)

Committee Secretary: UCCSU Secretary

Schedule A Approving New Publications

All applications for once off or recurring publications should be considered by the Media Executive.
Aproposed publication must submit a proposal to the Media Executive that outlines the:

1. Demand / justificatiorfor the publication

2. Finances required by the publication

3. Additional resources required by the publication
The Media Executiveust approve any publications where a clear demand is shown for that
publication and when The Media Executive has the budget and capacity to effectively resource that
publication.
The Media Executive must publicise that it is looking for new publications when it has the budget /
capacity to do so. The Media Executive must support and develop any new independent publications

from societies, clubs or other independently minded studemt the basis of above.

Schedule B Media Executive Finances
The Media Executive and its publications are fun
capitation fee.
This income is supplemented with income with advertising income. This advertidlitg w
generated by both the Student s’ Uni on and member
Executive.
With the exception of the Campus Radio Station (UCC 98.3fm), all finances of the Media Executive
wi || be admini ster ed b ytorin direct cBritactdvithithe Bleédia Exkacutoen a d mi
and its publications.
A provisional budget must be approved at the first meeting of each new Media Executive.

No publication may run at a loss.

88



Schedule G Procedure for Meetings

All meetings of the UCC Medixecutive shall be held at a time that is most convenient for all
members.

At | east one week’'s notice must be given prior t
may be held on shorter notice.

The secretary of the executive shall provide memgbwith minutes from the previous meeting.

Approved by Academic Council-05-15
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13.5 Accreditation Sub Committee of AC Student Experience Committee

General Purpose A SubCommittee of the Student Experience Committee (ACSEC) responsible for

certain awards (outlined below) under delegated authority from Student Experience Committee.

Terms of Reference
4. Executive Function:
1 The SubBCommittee will ratify adjudicationsmade by the Societies Guild and Clubs Executive
where specified and adjudicate certain awards where specified
5. Other Business as required:

I To submit to the Student Experience Committee a full list of recommendations for approval

Frequency of meetings:
TheSubCommittee shall normally meet up to two times per year or as directed bythdent

Experience Committee

Membership

Chair- Registramor nominee

Student Records and Examinations Officer or nominee Ms. Anne Landers (Secretary)
Presidentornoomee of the Student s’ Uni on
Nominee of the Societies Guild Executive

Nominee of the Clubs Executive

Director ofSport and Recreation or nomineeMr. Declan Kidney

Accommodation & Student Activities Officer or nominee r . David O’ Leeary, Soci e

The Administrative Of-MrceWiotenheOSBudent s’
The University ChaplaiFr. Tom Forde

Independent person e.g. member of GB
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14 Committees with delegated authority froAtademic Council

which report to Academic Council

Emeritus Professor Committee

University Ethics Committee

University Fitness to Practise Committee
University Sabbatical Research Leave Committee
Mitigation Committee

Honorary Degrees Board

Academic eadership Forurh

Examination Business Continuity Grdup

*ALF and EBGvere made executive subcommittees of Academic Council in response to the
pandemic. This will be reviewed at 2&06-21
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14.1 Emeritus Professor Committee

Conferring the title of Emeritus/Emerita Professor is made in recognition of services to the
University, and is governed under thimiversity Principal StatuteF.1.d.Professor

Emeritus/a.The Governing Body shall have power, on the recommendation attddemic Council,

to confer the title of Professor Emeritus/a upon any Professor or Professor (Scale 2), on or after
his/her retirement, in recognition of services to the University. The University recognises the
significant value and contribution of Entes/a Professors to the life of the University. Professors
Emeriti/ae shall, for all purposes of courtesy and on ceremonial occasions, be regarded as Professors
of the University. Professors Emeriti/ae may be invited by the Head of the relevant acad¢miaun
senior officer of the University to continue to contribute to the academic work of the University. Any
such involvement shall be in line with University Policy. Professors Emeriti/ae shall not be entitled
solely by virtue of holding the title ofdfessor Emeritus/a to be members of any body of the
University or to assume any administrative or executive functions on behalf of the University.
Governing Body reserves the right to remove the title in the event that the activities or actions of the
holder of the title create the risk of reputational damage to the University. The decision of the

Governing Body in this regard shall be final.

Membership of the Emeritus Professor Committee
RegistrarChair)
Four Professorg One from eachCollege
Professoldohn CareCACSSS
ProfessoMary DonnellyCB&L
Professor Cormac Sreenan CSEFS
CM&H- Professor Tony Ryan
External Member of GB
Professor Adrian Dixon

Committee Secretary Ms Aoife Ni Néill, Head é&fcademic Affairs and Governanc

Full details on the process can be found at:

www.ucc.ie/en/academicsecretariat/titteofemeritusprofessor/
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14.2 University Ethics Committee

General PurposeThe University Etbs Committee (UEC) promotes ethical approaches to research,
teaching and other related institutional activities across UCC, and develops ethics governance, policy
and strategy in these areas. The UEC advises Departments/Schools and Colleges on goedrpracti
ethics and monitors and oversees relevant activities from an ethical perspective within the University.
The Committee networks with professional bodies and other university ethics structures in Ireland

and internationally in order to ensure that bgstactices, codes anstructures are in place at UCC.

The Committee shall consult with relevant University Officers as appropriate in relation to specific
items and issues of potential significant impact to the University (particularly in relation to

resources).

Reports to:Academic Council

Terms of Reference:
1. Strategy and Policy
To bring forward for consideration by Academic Council:
a) Policy and procedures governing ethics in research and research conduct;
b) Proposals for the development of UCC’s et hic:c
with professional and statutory obligations;
¢) Recommendations to ensure the effective operation of ethics governance structures at UCC;
d Proposals to ensure institutional oversight ¢

ethical conduct in researckgaching and related institutional activities;

2. Executive Functions

a) To grant ethical approval on behalf of UCC, or to delegate the granting of such approval;
b) To establish and oversee ethics stammittees;

c) To ceordinate training and raise awareness ofies and good research conduct among

staff and students.

3. Oversight Function
a) To receive regular reports from ethics sabmmittees on their operation, in order to ensure
adherence with the appropriate codes, standards and statutory and professional

requirements;
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b) To undertake audits to assess compliance with the appropriate codes, standards and
statutory and professional requirements
¢) To maintain oversight of national and international developments in ethics and ethics

governance and t o saatapprepgateon UCC' s respon

4. Other business as required
UEC will
a) Report to Academic Council annually with additional reporting on specific matters as
requested;
b) Advise Academic Council on such matters that Academic Council may refer to UEC from time
to time;

c) Report to Governing Body annually.

Delegation of Authority

The UEC retains the overall responsibilities defined in its terms of reference as approved by
Academic Council. The Committee will establishcutnmittees to enable it to fulfil its remit. The
UEC may also establish working groups from time to time to assist in its work. The UEG, its sub
committees and working groups shall operate in accordance with the procedures set down in the
Academic Council Committee Handbodkie UEC has the following SDbmmittees:

Social Research Ethics Committee (SREG)dBumittee

Animal Experimentation Ethical Sub Committee (AEEC)

Clinical Research Ethics Sudmmittee (CREC)

Frequency of Meetings

The Committee shall meet four times per year or as directed by Adadeauncil.

Membership
Chair Appointed by the PresidemrofessoMary Donnelly
Ex Officio Vice President for Research and Innovatmmnominee

Professor Anita Maguire

Dean of Graduate Studi&r Ruth Ramsay

Chair, Academic CounBlksearch and Innovation Committee, or nominee
Professor Sarah Culloty

Vice President fokearning and Teachingr nominee Professor Paul

McSweeney
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External member of Governing BoByofessor Adrian Dixon
Membership Chair or nominee of each of the saubmmittees charged with granting
ethical approval in particular areas of activity
t NEPTSa242N YM8BC hQIl Fff2Nl Yy
Professor Michael Molloy CREC
Dr Mike MurphySREC
Two staff members nominated by each College (taitelone
representative from the College’ s ethi
functional responsibility in the area of research ethics)
CACSSS5 NJ h NI I IDCHopayCRGallaghair
CB&LDr Ciara HeavirMs Mary Daly
CSEFBrofessor Emer Rogah,NJ / 2 N}  h Qb SAf f
CM&HProfessor Henry Smithson, Dr Elaine Lehane
Coopted
Members Up to three as approved by Academic Council
Dr Louise Burgoyne
James Cronin

CommitteeSecretary Ms Liz Hales, OVPR&

Amended by Academic Council't9anuary 2018
Approved by Academic Council28larch 2012
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14.3 University Fitness to Practise Committee

The University Fitness to Practise Commitséall normally be conveneaks and when necessary

by theRegistraor his/hernominee from an Academic Council appointed panel of senior academic

staff of the University (Senior Lecturer or Professor), and external experts.

Chair TheRegistrar

Members

1 4 senior members of academic staff drawn fr&thooldisted at 2.2of the policy

1 2 senior members of academic staff who are members @adlegeFitness to Practise
committee.

1 A suitable specialist representative from the profession, external to UC8e spgecialist
representative may be either the specialist representative who would be the specialist
member for the CollegeFitness to Practis&ommittee for the appropriate School or
Department or an alternative appropriate specialist.

9 Student Union Prédent or nominee (exfficio)

1 Student Union Welfare Officer (efficio)

1 Academic Secretary or his/her nominee

Secretary to the Committee Nominated by the Chair.

The quorum for the Committee shall be 7, and must include the chadl the specialist

representative from the profession

The term of office for all members, excluding the external representative, shall be 3 years with the

possibility of extension for a further one further term or part thereof. The external specialist

representative shall be appointed for a period ®¥ears.

Requestdy amember for the extension of membership must approved byAcademic Council.

Members are prohibited from serving on a University Fitness to Practise Committee convened to

hear a case thathey have previously considered as a member of a College Fitness to Practise

Committee.

Decisions are reached by a simple majority, and the Chair will have a casting vote in the

event of a tied vote

Reporting:The University Fitness to Practise committealssubmit a report to the

Academic Council at least once annually.
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14.4 University Sabbatical Research Leave Committee
Terms of Reference:
The University Sabbatical Research Leave Committee reports to Academic Council. This Committee is
charged with overaltesponsibility for the development, implementation, review and monitoring of
the Universitywide Research Leave Scheme. The role of the University Sabbatical Research Leave
Committee is to:

91 Develop, implement and review policy in the areasabbatical research leave under the
direction of Academic Council
Set guidelines under which the College Sabbatical Research Leave Committees will operate
Set Universitywide criteria and policy for sabbatical research leave application
Advise Heads of Gete on Universityvide standards relating to research leave
Monitor the implementation of the Scheme
Ensure equity of application and standards under the Scheme within UCC

Receive regular reports from each College regarding applications and approvals

=A =4 =4 =4 =4 -4 4

Provide annual reports to Academic Council
9 Act as Appeals Committee

Term of OfficeThree years for non esfficio members

Membershipof the University Sabbatical Research Leave Committee
Chair(nominated by PresidehtProfessor Deirdre Madden
Vice Prsident for Research and Innovation
Bursar
4 Academic Council membersr({@minated per College):
Dr Stiofan O Cadhla CACSSS
Professor Deirdre MaddeDB&L
Professor Andy Wheeler CSEFS
Professor David Kerins CM&H
Organisation and DevelopmeRtartner (HR)

Committee Secretary Human Resources

Approved by Governing Body'®November 2010
Endorsed by Academic CouncifM®ctober 2010
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14.5 Mitigation Committee

General purpose A Standing Committee of Academic Council responsiblenfiiementing the
University’s mitigation policy and procedures re
examination result and/or capping of marks and other related issues (e.g. waiver of fees in repeat

years)on the grounds of poor performaraccaused by mitigating circumstances

The Committee shall undertake any other appropriate duties or tasks assigned to it by Academic

Board or Council from time to time.

Terms of Reference:
1. Strategy and Policy
To bring forward for initiatonsideration by Academic Board:
a) Proposals for ongoing improvement of the Uni\
ensure fairness and consistency in application across the University.

b) Proposals for ensuring accurate record keeping and reporting.

2. Executive functions
Under delegated authority from Academic Council to:

a) Receive and decide on student applications for the waiver of an examination result and /or
waiver of capping on grounds of poor performance caused by mitigating circumstances and
to report their recommendations to the relevant examination board and academic unit.

b) To report suspected abuses of the mitigation procedures toRkgistrarfor further
investigation.

c) Receive and decide on applications for the deferral of examinatiorgamads of mitigating
circumstances.

d) Torecommend as appropriate waiver of fees in repeat years on the basis of approved
mitigation applications.

e) Where necessary, for the wellbeing of individual students, the Chair together with the
Registramwill rapidly adjudicate applications prior to examination periods and report their

decisions to the full Committee.

3. Oversight function
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On behalf of Academic Council to:

a) To keep under review trends in student mitigation across the four Colleges of the Umyiversit

and advise Colleges and Academic Board and Council of any matters of concern in its annual

report or as the Committee sees fit.

4, Other business as required

a) To submit an annual report to Academic Board and Council and to repspemwific

matters as req uested.

b) To advise Academic Board/Council on such matters that Academic Board/Council may

refer to the Committee from time to time.

Delegation of authority

The Mitigation Committee retains the overall responsibilities defimeitlsi terms of reference as

approved by Academic Council. The Committee is not authorised to further delegate its

responsibilities. The Committee may establish working groups from time to time to assist in its

work. Working groups shall operate in amtance with the procedures set down in theademic

CouncilCommittee Handbook.

Membership

Chair (Appointed by thé&registraj Dr Joan Buckley

2 representatives from each College, nominated by the Head of College

CACSSS

CB&L

CSEFS

CM&H

Coopted members

CommitteeSecretary:

Dr Clodagh Harris

Dr Mike Murphy

Dr Aisling Parkes

DrAlan Collins

DrGer McGlacken

DrBarbara Doyle Prestwich

Dr Alice Lee

Mr Simon Smith

There is no facility to copt additonal members to this
committee

Dr Siobhan Cusac8tudent Records anixaminations

Office
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NB.The membership should not overlap with concurrent membership of the Examination Appeals

Committee

Membership updated 2018
Approved by Academic Council 28anuary 2011
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14.6 Honorary Degrees Board

General PurposeA Standing Committee of Academic Couresponsible foreceiving and
recommendingnominations for the award of honoraegrees of theJniversityto Council for

endorsement.

Terms of reference

1. To receive and consider nominations for looary degrees of the University

2. To liaise with selected nominees on behalf of Council, as @piatte to establish acceptance
of the nomination

3. To make recommerations to Council for the nomination of an honorary degree on the
basis of the criteria set down in the Univer s
Honorary Degreesf the University?

4. To keep the University’s poVydegreesumded pr ocedur e

review and to advis&cademic Council as appropriate

Conduct of Business

1. TheHonorary Degrees Boaxdll meet as required on the direction of the Chair.

2. The proceedings of thBoard shall betrictly confidential.

3. A meeting of tle Boardshall be quorate when six or more members are present.

4, A proposal to award an honoradegreemust be supported by two thirdgr more of the

members present.

5. Thenomineemust not be approached unless and until tBeardrecommends the award of
an honorarydegree

6. Where theBoardrecommends the award of an honoragggree the
Chair of the Honorary Degrees Boaod his/her nomineeshallapproach thenomineeto
determine if they wsh toaccept thehonour.

7. Where anomineeaccepsthe nomination the Chair shall inform thBoardand the
recommendation for conferment shall be reported to Academic Council at the next
appropriate meeting foratification.

8. The name of a nomineecommended by th&oardfor an honorary degree shall not be

released publicly unless and uritie nomineehas indicated they wgh toaccept the

12 Approval of recommendations was devolved to the Board by Academic Cow@dH1E
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honorarydegree and the recommendationapprovedby Council. Disclosure after this

point is at the discretion of the President with the agreement of tleeninee

Membership

President (Chair)

Registrar

Vice Presidents

Heads of College

Director of Development and Alumni Office

Academic Secretary

Secretary to thdBoard Office of Vice resident for External Relations

Approved by Academic Council I8ctober 2010
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14.7 Academic Leadership ForymLF)

Former Approved
Name Council of Heads Academic Leadership Forum
Membership Senior VicePresident Deputy President & Registrar

Academic & Registrar

Heads ofColleges Heads of Colleges

Academic Secretary Academic Secretary

VP Teaching & Learning
VP Research & Innovation
Librarian / Head of
Information Services
Business Development

& Finance Manager,

Coopted members None As required

Parent Committee(s) None UMTO & UMTS
Academic Council

Transparency None Agendas/minutes to AC
and UMT for information

Terms of Reference

1. Nonexecutive forum for academic leadership of theiversity.

2. Reference group faacademic leadership arstrategy.

3. Initiates discussions on matters of common University interest for reference to Academic
Council or Academic Board, e.g. CAO quotas, postgraduate intake, acattatey.

4. Coordinates University input and advise on acaiematters, e.g. HEA calls, DES calls, skills
agenda, IUAEUA

5. Promotes interdisciplinarity and researehased approaches for the University.

6. Acts as a forum for sharing and developing cildessersity academic initiatives.

7. Enables a greater connectiontheen teaching and research and across Colleges,

Schools, the Library and InformatiGervices.

Approved by UMTO 5 July 2018
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14.8 Exams Business Continuity Planning G(B&CP)
Terms of Reference&3/07/2020

Introduction

This short papeproposes that the terms of reference of the Exams Business Continuity Group be
extended to offer a forum for high level operational issues to be highlighted and resolved in advance
of the academic year. The group will also maintain an oversight role iceas appropriate level of

operational stability is achieved as soon as possible after the start of the new academic year.

Exams Business Continuity Group

The EBCG was established on Martl2@20to ensure continuity of all assessment relatedivities

in the event of a full or partial closure of the university. The group exists as an executive committee
of Academic Council.

It is now proposed that théerms of reference will be extended dsllows;

1. EBCG will be responsible figlentifying thehigh leveloperationalcritical pathto ensure the

university is operationally ready to receive new and ongoing students.

2. The group will specify and agrb@h leveloperational readiness criteria to help focus
preparations and give formassurance to the University when readiness has been achieved or

flag if it is at risk.

3. The group will provide a forum fdrigh levelissues impeding the critical path and operational
readiness to be assigned, tracked and resolved.
4. The group will clody monitor operations with a view to stabilizitigeseas early as possible in

the Academic Yeae$timated November'g.

5. The group will have a dedicated communications officer (voluntary role) to ensure effective

internal and external communication.

6. Membership will be revised in line with the changes ab&®mposed changes to membership

are provided in Appendix 1.
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7. The group will meet weekly from 23uly until November'®when the group will disband.

8. Two additional phases will be addedttoh e

EBCG’

s cFigpree1.00 f wor k.

9. The group wiltontinue toreport to Academic Council as an Executive Committee and inform

the Academic Leadership Forumhactions and progress.

MembershipECBP
Therese Ahern
Mags Arnold
Deirdre Bennett
Daniel Blackshields
Joan Buckley
Francis Burke
Olive Byrne
Stephen Byrne
Yvonne Clune
Francis Coyne
Sarah Culloty
Siobhan Cusack
Linda Doran
Joseph Feller
Eleanor Fouhy
Breda Good

Birgit Greiner

Eoin Hahessy

Jane Haynes
Josephine Hegarty
Margo Hill

Ursula Kilkelly
Rob McAllen
Christine McCreary
John McNulty
Mary McNulty
Paul McSweeney
Joe McVeigh

Paul Moriarty
Nicole Muller
Jennifer Murphy
Mary Murphy
Michelle Nelson
Kathryn Neville
Kate O'Brien
William O'Brien
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Helen O'Donovan
Paul O'Donovan

Tim O'Donovan
Donna O'Driscoll
John O'Halloran
Catherine O'Mahony
Tom O'Mara

Mary O'Shaughnessy
Anne O'Sullivan
Majella O'Sullivan
Colman Quain

Ruth Ramsay

Jason Sheehan
Humphrey Sorensen
SU Education Officer
Denis Twomey
Helen Whelton

Chris Williams



15 Committees with delegated authority from Academic Council

Student Discipline Panel and Committee
Examination Appeals Committee
Student Discipline Appeal Committee
Fitness to Practise Appeals Committee

Fitness to Continue in Study Appeals Committee
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15.1 Student Discipline Panel and Committee

1. A Discipline Panshall be elected at Academic Council at least every three years, save that the
Executive Committee of the Student Union shall be entitled to make nominations under
paragraph 2.2 below on an annual basis. As far as possible, retirement from the Panebghould

by rotation to ensure continuity of experience.

2. The Panel shall comprise the following:

2.1. 5 nominations of Academic Council including a Chairperson and Deputy Chairperson as
nominated under paragraph E.5 below.

2.2. 3 nominations of the Executive Committekthe Students Union.

2.3. 1 nomination ofRegistrar

2.4. 1 nomination of Director of Buildings & Estates.

2.5. 1 nomination of the Corporate Secretary.

3. When a Discipline Committee meeting is called by the Chairperson (or in their absence by the
Deputy Chairperson) it shall as a minimum comprise the following members drawn from the
Discipline Panel:

3.1. The Chairperson or Deputy Chairperson, and

3.2. At least onemember nomination of Academic Council from the Panel and

3.3. At least one member nomination of the Executive Committee of the Student Union from
the Panel

So far as possible, membership of the Panel and the Discipline Committee shall be gender

balanced.

4. Thequorum for any meeting of the Discipline Committee will be 3 and the quorum for a Hearing
shall be 5. For the avoidance of doubt, a meeting of the Discipline Committee may be held by
teleconference or such other electronic means as is deemed appropriatel@hair (or in their

absence by the Deputy Chair).
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5. The Executive Committee of the Students Union should be entitled to nominate a Chairperson
and Deputy Chairperson of the Discipline Committee from the members of the Panel nominated
by Academic CouriciSdfar as is possible, the proposed Chairperson and Deputy Chairperson
should have had previous expertise either as members of the CWC or the Discipline Committee.
Should the Executive Committee of the Students Union decide not to make such nonsnation
then the Chairperson of Academic Council shall nominate a Chairperson and Deputy Chairperson
from the five nominations under paragraph 2.1 above, subject to ratification at the next

scheduled meeting of Academic Council.

Extracted from theStudent Rugs, full detaik of the process can be fouihére

Membership of the Student Discipline Panel
5 Nominations of Academic Council
Professor Paul Callan&hair

Mr Declan Walsh

Professor Alstair Christie

Dr Deirdre Bennetbeputy Chair

3 from the Executive Committee of the SU
Deputy President
Communications Officer

Education Officer

Nomination of the Registrar and Senior Vice President Academic

ProfessorLiam Marnane

Nomination of the Director of Building and Estates

Ms Niamh McGettrick Cronin

Nomination of the Corporate Secretary

Ms Nora Geary
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15.2 Examination Appeals Committee

The Examination Appeals Committee consists of eighteen membersirapd by the Academic
Council, of whom at least four are external members, normally practising lawyers, and with
provision for a rolling membership. In addition, the President appoints a member of Academic
Council to act as Chair of the Committee. Téwart of office of the Committee shall be four years and

the Committee may regulate its own procedures.

A minimum of four members, of whom at least one is an external member, are involved in deciding
each appeal. In the absence of the Chair of the Comajitteose members of the Committee

present at the meeting shall select one of their number to chair the meeting.

TheRegistraiis not a member of the Examination Appeals Committee. The Examination Appeals
Officer acts as a liaison between students, SchoolDepartments, and the Examination Appeals

Committee, but is not a member of the Committee.

The Examination Appeals Committee, in accordance with the principles of natural justice, considers
the documentary evidence presented to it in each case, consults with Internal Examiner(s) and may,
if deemed necessary, consult with the External Examiner(ahy other appropriate person. The
Examination Appeals Committee may, if deemed necessary, also seek additional information or

documentation from Head(s) of School or Department, appellants or others.

The Examination Appeals Committee determinesdhppeal by giving a decision. The Examination
Appeals Officer, acting on behalf of the Committee, informs the appellant and the relevant Head(s)
School or Department, in writing, of the outcome of the appeal. The Examination Appeals Officer
also informs he Academic Council of the outcome of the appeal. The Examination Appeals Officer
communicates the decision to tHeegistrar who, if a change in the result is recommended, makes

the necessary arrangements to have the result amended.

The decision of th Examination Appeals Committee is final.
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Membership of the Examination Appeals Committee
Dr Ed Shinnick [CB&Chair

External Members

Mr Ray Boland

Mr Denis Collins

Mr Kevin Kelly

Ms Paula McCarthy

Mr Dermot Sheehan

Mr Conor Lehane

Ms Jessicadtak Healy

Professor Alex Davi€ACSSS)
Dr Mike Cosgrave (CACSSS)
Dr Carol Linehan (CACSSS)

Dr Catherine O'Sullivan (CB&L)
Dr Mary O’' Shaughnessy (CB&L)
Dr Brian(CB&LFI aherty

Dr Alan Morrison (CSEFS)
Dr Orla Ni Dubhghaill (CSEFS)
Dr Simon Lawrence (CSEFS)

Dr Suzanne McCarthy (CM&H)

Dr Denis FieldCM&H)

Plus 1 VACANT

Administrative Support:

President’s Office: Ms Linda Fol ey

Examination Appeals Officer: Mr Daniel Blackshields
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15.3 Student Disciplindppeal Committee

The Academic Council shall establish an Appeal Committee to consider any appeals arising from a

decision of the Campus Watch Committee (CWC) or Discipline Committee.

The Appeal Committee shall comprise of 5 members all of whom shadebbers of the Academic

Council.

A quorum of the Appeal Committee for any meeting or hearing shall be 3 members.

The Appeal Committee shall hold office for a period of 3 years.

No member of the CWC or the Discipline Panel shall be a member Aptheal Committee.

The Appeal Committee will, at its absolute discretion, consider the Appeal in such a manner as it

deems appropriate to the circumstances of the case, having regard to fairness and due process.

A Respondent or Complainant may appeal aglaa decision of the CWC or the Discipline Committee
within 10 days of the receipt of the CWC or Disc
in detail the grounds of the Appeal.

Such an Appeal must be in writing and lodged withRegistramwithin 10 days of the decision of the
CWC or the Discipline Committee.

Where an Appeal is made in accordance with these Rules, then the decision which was made by the

relevant Committee shall be deferred until the Appeal is determined.

On receipt of an ppeal theRegistraishall as soon as practicable send notice of the appeal to the
Appeal Committee and to the CWC or Discipline Committee and request the CWC or Discipline
Committee to furnish to the Appeal Committee an accurate summary of the evidencangnd

submission tendered at the hearing, the findings of CWC or Discipline Committee and any penalty
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imposed on the Respondent. The Chairperson of the CWC or Discipline Committee shall furnish this
to the Appeal Committee so far as is practical withirda@s of being so requested to do so by the

Registrar

The Appeal Committee shall not be obliged to hear or accept further submissions from the
Respondent or Complainant, whether written or oral, but if it decides to do so, the Respondent or
Complainant mat be notified in writing and that notification must specify the date, time and
location for the making of any oral submission or the date for the delivery of written submissions
which date, in either case, must not, except in exceptional circumstancesrher than 10 days or

more than 30 days from the date of such notification, unless stated otherwise.

The Appeal Committee shall have the power, should it see fit, to hold a fresh hearing into the

matter.

The Appeal Committee shall determine the Appeal, and make whatever decision it considers
appropriate in the circumstances on the balance of probabilities. The Appeal Committee shall have
power to revoke or amend the decision of the CWC or Discipline Gtaenim full or part or issue a
revised penalty as it sees fit. The Appeal Committee may direct either the CWC or the Discipline

Committee to reconsider the position further.

The decision of the Appeal Committee shall be final and binding.

Extracted fron the Student Rulesere

Membership of the Academic Council Appeal Committee

Currently Vacant

Term of Office 3 years

112


http://www.ucc.ie/en/media/currentstudents/documents/StudentRulesACOct2013.pdf

15.4 Fitness to Practise Appe@lsmmittee

The Academic Council shall establish an Appeals Committee to consider any appeals arising from a
decision of a Colledéitness to Practise Committee or the University Fitness to Practise Committee.
The Appeal Committee shall comprise of 5 menskadl of whom shall be members of the Academic
Council.

The quorum of the Appeal Committee for any meeting or hearing shall be 3 members.

The Appeal Committee shall hold office for a period of 3 years.

No member of &ollegeFitness to Practise Committee the University Fitness to Practise

Committee shall be a member of the Appeals Committee.

15.5 Fitness to Continue in Study Appeals Committee

The Academic Council shall establish a Fitness to Continue in Study Appeals Committee to consider
any appeals arising from a decision dfitmess to Continue in Study Review Panel

The Appeal Committee shall comprise of 5 members all of whom shall be members of the Academic
Council.

The quorum of the Appeal Committee for any meeting or heashmagl be 3 members.

The Appeal Committee shall hold office for a period of 3 years.

No member of theritness to Continue in Study Review Paheall be anember of theFitness to

Continue in Studyppeals Committee.
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16 Committees/Boards with delegatedthority from Academic

Council which report to Academic Board

University Examination Boards

Adult Continuing Education Academic Standards Board
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16.1 University Examination Boards

For fulldetailsseeGuide to Examinations for Staff and Studentsre
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16.2 Adult Continuing Education Academic Standards Board

Generalpurpose:
TheAcademicStandardBoard(Adult ContinuingEducation)s responsibleéo AcademidBoardfor
the adherenceo universityacademicstandardsand regulationsof all programmesdelivered

by/throughthe Centrefor Adult ContinuingEducationjncludingall examinationmatters.

Reportsto:

AcademidBoardand AnnualReportto AcademidCouncil

Termsof Reference:
1. Toconsiderthe academiaigourandappropriatenes®f all proposednew academic
programmedevelopmentgStagel Outline Proposaldeliveredby/throughthe Centrefor
Adult Continuingeducationandto submitsuchproposalsasappropriateto AcademidBoard

for approvalwithin the university programmeapprovalprocess®.

2. Toapprovefull academigrogrammeproposalqStage? - FullProgrammeApproval)for
Supplementabr SpeciaPurposeawards. Toreceiveand note reportsfrom ACE
programmeapprovalpanelsandto take forward anyactions asspecifiedby the panelin
relationto conditionsor recommendations Havingreceivedand consideredhe report
the AcademicStandard€Boardshallincludea summaryof anyactionagreedin its

regularreport to AcademidBoardfor information.
3. Toapprove majorandminor changeso the curriculumt*.
4. Tooverseethe examinationprocessesssociatedvith the Centrefor Adult Continuing

Educatiorensuringthat ExaminatiorBoardsare properly constitutedin line with

Universityregulationsandtimetabledin line with AcademidBBoardmeetings.

BWhere necessary, in light of time constraints, decisions regarding stage 1 outline proposals to be submitted
to Academic Board can be made by a group comprBirgctor- Centre for Adult Continuing Educatiame
academic member of the Board representihg College to which the proposal is linked and one academic
member of the Board from a College other than the College to which the proposal is linked.

141n accordance with the Handbook Governing Academic Programme Development, Approval and Review
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10.

11.

12.

13.

14.

15.

TorecommendChairpersonsf ExaminatiorBoardsfor approvalby Academidoard.

Toconsiderexaminationresultsandforward sameto Academidoardfor approval.

Toconsidemominationsfor the appointmentof ExternalExaminergnsuring
compliancewith appointmentproceduresandto recommendnominationsto the
AcademidCouncilExternalExamineiSubCommitteefor onwardsubmissiorto the

NationalUniversityof Ireland(NUI)for approval.

Toconsiderthe outcomesfrom ExternalExamineiReportsandrefer or take actionas

appropriate.

ToconsiderannuallyProgrammeCommitteeReportsandrefer or take actionas

appropriate.

ToendorseScholarshipand Prizesasappropriateandforward to Academidoardfor

approval.

Toapproverequestsfrom studentsfor exemptons deferralsandwithdrawals.

Toapproveand promote progressiomathwaysfrom Centrefor Adult Continuing

Educationprogrammedo relevantfull-time UCCprogrammes.

Toapproveand promote the communityoutreachandaccessnissionof the university,
whererelevant,throughprogrammedeliveredby the Centrefor Adult Continuing

Education.

Toconsiderandapprovethe appointmentof teachingstaff associatedvith Adult
Continuingeducationcoursesand programmesn consultationwith the relevant

academe unit of the University.

Toconsiderrelevantuniversityacademigoliciesandregulationsreferredto it by
AcademidcCouncil AcademidBoardand/or other boards,committees,or officesof the

university.
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16. Toensurestudentdisciplineissuesadhereto Universitypolicy®®.

17. It shall consult with relevant University Officers, as appropriate, in relation to specific items

and issues of potential significant impact to the University (particularly in relation to

resources).

Frequencyof Meetings

The Boardshall meet at least 6 times per year and in addition as requested by the Director of ACE or

directed by the Academic Board

Membership:
Chair Director, Centre for Adult Continuing Education
Dr Séamus O Tuama
Ex Officio: VicePresident for Teaching and Learning or nominee
Dr Marian McCarthy
Manager, Centre for Adult Continuing Education
Ms. Aideen Creedon
StudentUnionx1
Head of Academic Programmes and Regulations or nominee
Ms. Eleanor Fouhy/Ms. Fiona Crowley
Business Development Officer (ACE)
Ms. Lyndsey EI Amoud
Adultand CommunityEducationOfficer (ACE)
Ms.Cliodhnah Q/ I £ £ I AKI ¥
Mature Student Officer
ad® alNBE hQ{dzZ fADlIYy
Members: 2 Centre for Adult Continuing Educationaalinators(agreed from amongst the €0

ordinators)

ad® 5SANRNE hQ. &8NYyST aad / KNRAaAdGAYS [/ KI

15Sud as Student Rules, Plagiarism Policy etc.
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4 academic staffone from each College with Adult Educatioof@nuing Professional Development
experience)

t NEFSaazN / FGKIE hQ/2yyStts 117 {{{

Dr Birgit Greiner, Med & Health

Ms Bridget Carroll, Bus & Law

Dr Kevin Cronin, SEFs

4 academic staffone from each College who shall normally be the Chair or nominee @dhege
Curriculum Development Committee or equivalent)

Dr Kevin Murray (CACSSS)

Professor John Mee (CB&L)

CSEFS Vacant

Dr JoanMcCarthy(CM&H)

Coopted members: Upto 3 membersapprovedby AcademidBoard
Secretaryto the Board: Providedby the Centrefor Adult ContinuingEducation

Ms.Maryh QD NJ R &

Academic Council 206-15
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17 Committees which are governed by Regulation and which report

to Academic Council

University Retention Committee

Lecturer Promotion ané&stablishment Board

Professor (Scale 2) Promotions Board

Governing Body

University Management Team [Strategy] (UMTS) and University Management Team [Operations]
(UMTO)
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17.1 University Retention Committee

Regulation governing the Committee can be foundaatw.ucc.ie/en/ocla/statutes/otherregs/

The Committee shall consist of the following:

RegistrarChair).

All Heads of College.

Vice Presidenfor Research and Innovation (Deputy Chair).

Two members from the Professor [Scale 2] Promotion Board

Director of Human Resources

Additionally, for each applicant, two professors from cognate disciplines shalltyeted by the
Chair following discussiowith the relevant Head of College

Secretary to be nhominated by the Director of Human Resourtesttendance.

The nomination of deputies is not permissible.
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17.2 Lecturer Promotion and Establishment Board

Academic promotions argoverned by Regulation. Full details of the relevant Regulations can be

found at:www.ucc.ie/en/ocla/statutes/otherreqgs/

Membership of theLecturer Promotion and Establishment Board
President(ex officio),
Registrar (ex officio),
Two members appaied by the Governing Body
Clir Jim Finucane
ClIr Bernard Moynihan
Eight academic members (Professors, Professor (Scale 2) and Senior Lecturers) made up of
representation from each of the four Qedies, the composition of which to be determined by
the Academic Council. These members shall be appointed by the Academic Council following
consultation as to the academic membership with the Colleges. Appointments shall be
staggered, with four membetseing appointed every two years, to serve-gehr term of
office.
CACSSS
Dr Carmel Halton
Dr Elizabeth Kiely
Dr Carol Linehareplaced who AC Oct 20187)
B&L
Professor Joseph Feller
DrFidelma White
Professor Deirdre Madden (replaced who AC Oct 2018%?)
SEFS
Professoedmond Byrne
ProfessorAstrid Wingler
M&H
Professor Anthony Roberts
Dr Patricia LeahWarren
The Secretary to the Board is the Director of Human Resource@i@athisational Developmé (or

his/her representative)
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Administrative SupportMs . Angel a O’ Donovan HR

17.3 Professor (Scale 2) Promotions Board

Academic promotions are governed by Regulation. Full details of the relevant Regulations can be

found at:www.ucc.ie/en/ocla/statutes/otherreqgs/

Membership of theProfessor (Scale Bromotions Board

2 Professors per College nominated by Academic Council
Professor Claire Connolly

Professor G. Robest

Professor S. Hedley
Professor C. Murphy

Professor Peter Parbrook

Professor R O Connor

Professor J. Cryan

Professor M. Horgan

Appointed by Governing Body
Professor Frederic Adam

Vacant
Ex Officio Members
President, Professor Patricki6Q { K S I

Registrar ProfessoiStephen Byrne

Committee Secretary: Director of Human Resources and Organisational Development (or his/her

nominee)
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17.4 Governing Body

ForGoverning Bodgetails please seevww.ucc.ie/en/ocla/govbod/

17.5 University Maagement Team [Operations] (UM

ForUMTS and UMT @etails please seevww.ucc.ie/en/umto/
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