UNIVERSITY COLLEGE CORK
STAFF SPORTS AND SOCIAL CLUB
constitution
1 Name: Staff Sports and Social Club (hereinafter referred to as “the Club”)
2 Objectives: The objectives of the Club are to:
· Contribute to the overall health and wellbeing of staff in UCC;

· Provide opportunities for new and current staff to interact with other staff in a social environment;

· Generate a greater sense of community in UCC;

· Devise and implement a programme of social and sports activities for staff and;
· Support staff clubs and societies in UCC.
3 Functions: The functions of the Management Committee are to:

· Develop and instigate an annual programme of social and sports events for staff;
· Promote these activities to staff to ensure maximum participation;

· Source resources and funding opportunities to contribute to the overall effectiveness of the Committee;

· Review and approve funding proposals submitted by staff clubs and societies ensuring the principal of “best value for money” is applied;
· Distribute monies allocated by the college and others in an efficient manner;
· Promote and expand the membership of the Club to the academic, administrative and technical staff in the University and;
· Communicate with staff on an ongoing basis about the sports and social activities of the Club.
4 Membership:
The Club shall have a Management Committee consisting of a Chairperson, a Treasurer/Vice Chairperson (appointed by the HR Department), a Recording Secretary, a Public Relations Officer, a Staff Clubs and Societies Representative and other portfolios that are deemed necessary. All of the aforementioned shall be appointed from Club members. The role of the Chairperson shall be rotated on an annual basis between academic, administrative and technical staff.
5 Staff Clubs and Societies:

Uploading of information on staff clubs and societies and information by other UCC staff members to the Club website as well as the funding of activities of staff clubs and societies will be at the discretion of the Management Committee.
6 Management Committee:
6.1 The term of office of each Committee shall be for one year. The Committee at its first meeting after the Annual General meeting each year, shall elect from its members such officers as it sees fit. Officers so elected shall hold office until the first meeting of Committee held after the succeeding Annual General Meeting.

6.2 The Committee shall hold periodical meetings to transact the business of the Committee. A quorum shall be a half plus one of the full Committee.
6.3 At all meetings of the Committee in the event of difference of opinion, the question shall be decided by simple majority. In the event of an equality of votes, the Chairperson shall have a second or casting vote.

6.4 All minutes shall be made in proper books of all resolutions and proceedings of the Committee and every Minute signed by the Chairperson of the Committee shall be sufficient evidence of the facts therein stated. All staff members have the right to view minutes of meetings in their place of keeping at any time given a weeks notice.
6.5 The Committee shall have the power to appoint a member to fill any casual vacancy among the ordinary members of the Committee.

6.6 The Committee may from time to time appoint from amongst its members such sub-committee as it may deem necessary or expedient, and may depute or refer to such sub-committee such of the powers and duties of the Committee as the Committee may determine. Such sub-committees shall periodically report their proceedings to the Committee and shall conduct their business in accordance with the directions of the Committee.
7 Annual general meeting:

7.1 The Annual General Meeting of the Club shall be held in the month of December and advertised at least one week in advance. The Agenda shall include Minutes, Chairperson's Report and Financial Report. The Constitution may only be changed at the AGM and a two-thirds majority vote is required.
7.2 At all General Meetings of the Club, the Chairperson shall be the Chairperson of the outgoing Committee. The Chairperson may, with the consent of the Meeting, adjourn any meeting from time to time. A poll may be demanded by any five members, and if so demanded, it shall be taken in such a manner as the Chairperson directs and, in the case of an equality of votes, the Chairperson shall have a second or casting vote.
8 Extraordinary general meeting:
8.1 An Extraordinary General Meeting shall be called by the Chairperson at the request of the Committee or one-sixth of the members of the Committee. Six members shall be necessary to form a quorum and no resolution, other than a motion for adjournment, shall be adopted at such Meeting without the sanction of a majority of two-thirds of the number of members present. The number present and voting shall in no case be less than six.

8.2 A decision of the Committee may be nullified by an EGM. 

9 Accounts:
9.1 Correct accounts and books shall be kept, showing the financial affair and receipts and disbursements of the Club; and the accuracy thereof shall be ascertained at the end of each financial year by the College Auditors.
9.2 The financial year of the Club shall end on the 30th day of September each year to which the accounts of the Club shall be balanced.
10 Minute book:
The Minute Book of the proceedings of the Committee for the past year shall be open to the inspection of any member of the Club applying for it during the week preceding the Annual General Meeting.
