
                     

 

 

GUIDANCE DOCUMENT  

The UNIC Engaged Research Pilot Seed Funding Scheme 2023* 

   

1. Overview of the scheme 

The primary aim of the UCC UNIC4ER Seed Funding Scheme 2023 is to support excellence in Engaged 

Research talent, knowledge, and engagement, including responding to emerging research and societal 

challenges and proactively assisting city stakeholders to address these complex issues.  This funding 

scheme also aims to foster collaborations amongst partner universities in UNIC European University 

of Post-Industrial Transition Cities and help increase their competitiveness for external funding 

opportunities. 

Researchers will be expected to provide clear and succinct information on how quadruple helix actors 

such as government agencies, municipalities, citizens, civil society organisations, and other end user 

engagement will be implemented within the project through co-design activities, co-creation 

activities, co-assessment activities, and engagement through recognised engaged methodological 

approaches. 

In the Campus Engage report, Engaged Research: Society & Higher Education Addressing Grand 

Societal Challenges Together, ‘engaged research’ is described as ‘a wide range of rigorous research 

approaches and methodologies that share a common interest in collaborative engagement with 

society and aim to improve, understand or investigate an issue of public interest or concern, including 

societal challenges. Engaged research is advanced with external partners rather than for them’.  (Also 

see the UNIC Engaged Research Declaration in Appendix B).  Applications to this scheme should 

develop a research idea or project, test a concept or theory, and/or develop partnerships through 

engagement activities.   

 

UNIC and its City Partners have agreed a focus on the following research themes: 

• Urban resilience and sustainability  

• Justice and institutions  

• Superdiversity & inclusion  

• Entrepreneurship 

• Health and wellbeing  

• Culture & arts 

 

https://www.unic.eu/en/
https://www.unic.eu/en/
https://research.ie/assets/uploads/2017/01/er_report_2016_web_final.pdf
https://research.ie/assets/uploads/2017/01/er_report_2016_web_final.pdf


The following broad themes are specifically important to Cork City and its engagement with UNIC: 

1) Compact growth: Integrate land-use and transport planning to achieve a compact city with 

50% of all new homes delivered within the existing built-up footprint of the City on 

regenerated brownfield, infill and greenfield sites identified in the Core Strategy, and to 

achieve higher population densities aligned with strategic infrastructure delivery. 

2) A city of neighbourhoods and communities: Develop a sustainable, liveable city of 

neighbourhoods and communities based on the 15-minute city concept, ensuring that 

placemaking, accessibility and safety is at the heart of all development. 

3) Sustainable and active travel: To implement the Cork Metropolitan Area Transport Study 

(CMATS) and develop a transformed sustainable transport system with a significant shift 

toward walking, cycling and public transport and to enshrine this principle in all developments 

across the City. 

4) Enhanced built and natural heritage: Protect, enhance, support and develop our built and 

natural heritage, our open spaces and parks, and our green and blue infrastructure, and 

expand our built heritage with new buildings, townscapes and public spaces achieved through 

the highest standards of architecture and urban design. 

5) A strong and diverse economy: Support Cork City’s role as the economic driver for the region 

and the creation of a strong, resilient, diverse and innovative economy. 

6) A resilient City: Contribute to a framework for the transition to a low-carbon and climate-

resilient City, resilient to extreme weather events, pandemics, economic cycles and other 

potential shocks.  Note: Cork City is a participant in the EU Mission for 100 climate-neutral and 

smart cities by 2030. 

7) A healthy, inclusive and diverse city: Build on Cork City’s status as a World Health 

Organisation designated Healthy City, offering an inclusive and vibrant environment for all 

whilst promoting healthy living and wellbeing. 

8) A connected City: Cork City will continue to be a highly connected city providing local, 

regional, national and international connectivity. 

9) A city of learning and culture: To build on Cork’s designation as a UNESCO Learning City and 

the city’s rich cultural heritage and to foster learning, culture, heritage and the arts 

throughout the City. 

The following indicative themes will shape Cork City’s Local Economic and Community Plan 2023 

1) A city valuing health and wellbeing. 

2) A city built on partnership, inclusion, and equality. 

3) A city of learning and culture. 

4) A city driving economic and enterprise development. 

5) A city of safe, accessible, and resilient neighbourhoods and communities. 

6) A city leading on sustainability and climate action. 

 

This UNIC4ER Engaged Research Seed Fund scheme will support  

 
❑ Category 1 (up to €10,000): Engaged Research initiative that is PI led with strong 

external partner engagement across all aspects of the engaged research cycle.  Up to 
3 awards will be funded in this category. (Required Quadruple Helix involvement: e.g. 



City/ Government Agency, Citizens/ CSO/ NGO and ensuring the participation of two 
UNIC universities in the initiative, i.e., UCC plus one or more other partners.) 

 
❑ Category 2 (up to €5,000): Engaged Research capacity building initiatives to support 

consortium development, such as travelling to attend a training, workshop, or 
meeting in relation to a potential collaborative engaged research initiative. 
Consortium grant writing support such as salary, hiring a grant writer or an assistant, 
editing services for a grant/funding application. Meetings related to a joint 
publication. (Required Quadruple Helix involvement, including participation of two 
UNIC universities in the initiative(s), i.e., UCC plus one or more other partners.)  
Category 2 awards are available on a rolling deadline contingent upon available 
funding. 

  
❑ Category 3 (up to €5,000 max): Engaged Research capacity building to support the 

engagement of non-traditional researchers, early career researchers, first-generation 
researchers with a migrant background, etc., through collaborative UNIC Engaged 
Research projects, conferences, trainings, workshops, meetings, summer schools, or 
mentorship activities.  Category 3 awards are available on a rolling deadline contingent 
upon available funding. 

 
* Approved proposals will be supported for at most 12 months. 
 
 
2. Key dates 

• UCC EOI or Submission of intent: 6th January 2023 

• Online information session for UCC staff: 11 January 2022 at 11am (Irish time) 

• Full Submission of proposal documents to UCC: 23rd January 2023 

• Evaluations and notification from UCC: 6th February 2023 

• Start of financing: 20 February 2023 

 

3. Eligibility 

• Applicants must, on the call deadline, hold a contract of sufficient duration to carry out the proposed 

research from the project start date until the project end date. 

• Applicants may only make one application. 

• Academic staff, contract researchers (with contracts of sufficient duration), and professional service 

staff are welcome to apply.   While postgraduate scholars are not eligible to apply, their involvement 

in the proposed projects is encouraged. 

• Seed Funding may be used to support part time staff employment to undertake specific tasks, 

provided these are set out clearly in the proposal.  It is essential that use of the Engaged Research 

Seed Fund is compliant with all UCC policies on recruitment.  

• Note that the research project must address the required thematic focus for UNIC and consider one 

or more of the priorities for Cork City as expressed above in Section 1.  



 

4. Applying to the scheme 

➢ All applications must be submitted by email to research@ucc.ie.  The subject line for this 

email needs to state “Your Name_ UNIC SEED RESEARCH FUND” 

 

➢ Seed funding application for Category 1 or the Category 2 will include appropriate project 

partner(s) endorsement forms for all UNIC or societal partners listed on the EOI and 

application forms.  Applicants must include the name and endorsement of the external 

partner(s) as part of the application. 

 

➢ The terms of any partnership should be determined early, and relevant written agreements 

should be in place prior to the onset of the award (see required Partner Endorsement Forms). 

Consideration should be given to issues such as relative roles and responsibilities and 

governance arrangements when establishing a collaborative partnership. 

 

An application will be deemed ineligible and will not be considered for funding if: 

• it has not been submitted via email by the stated deadline 

• it is incomplete or exceeds the word limit 

• is not within the remit of the scheme 

• it includes additional materials other than those requested 

• it includes materials in a format other than those requested 

• the applicant does not meet the relevant eligibility criteria for the scheme 

• the applicant submits more than one application  

• any section of it has been plagiarised 

• any information supplied is false, misleading or unverifiable with appropriate 

documentation 

• the research project as proposed in the application has previously been funded 

• canvassing on behalf of applicants occurs 

 

For reasons of transparency and fairness to all applicants, UNIC will provide answers to technical grant 

application questions but will not engage in discussions about research proposal content etc.  

Technical questions should be addressed to john.barimo@ucc.ie 

 

5. Sex/gender dimension 

This Seed Funding Scheme supports gender equality policies of UCC and the Irish Research Council. All 

applicants are required to give careful consideration as to whether there is a potential sex or gender 

dimension that may arise in the course of their research.   

mailto:research@ucc.ie
mailto:john.barimo@ucc.ie
https://www.ucc.ie/en/edi/about/policies/
https://research.ie/2022/02/17/irish-research-council-achieving-strong-gender-equality-in-research-funding/


Where the applicant is involved in the organisation of conference, networking or dissemination 

activities connected with their research project, due regard should be given to gender balance within 

any such panel(s). 

 

6. Evaluation process 

This Seed Funding Scheme is committed to rigorous peer review of its funding programmes in line 

with international best practice. As such, all eligible applications will be peer reviewed. The assessors 

will evaluate applications on the basis of the materials supplied, arrive at an overall judgement of 

standard and make final recommendations. All awards will be made on the basis of excellence. 

The UCC Evaluation Committee will include a: 

• UCC Research Office representative  

• UCC Academic/Researcher [peer reviewer] 

• An external community representative 

• An external UNIC European University partner [academic] 

• UCC Civic and Community Engagement representative 

Qualitative feedback will not be provided to applicants under this scheme. Quantitative feedback will 

be provided upon request.    

Evaluation Committee Review:  

• Eligible proposals will be evaluated by a UCC Evaluation Committee.  

• UNIC Engaged Research Support Officers will support synergies among the initiatives and all 

recommendations will be given to the UCC Evaluation Committee. 

• Each proposal will be assigned an academic peer reviewer by the UCC Evaluation Committee. 

The committee will prepare a written evaluation report, including the justification for funding. 

• Based on an academic peer reviewer report and the Committee’s final assessment, proposals 

will be ranked and retained for funding subject to budget availability. 

 

All applications will be evaluated under four criteria as outlined in the below table: 

 

Criteria  Description  Maximum 
Score 

Quality of 
proposal and 
applicant 

This includes:  
• To what extent is the proposal original, innovative and 
significant in the context of engaged research?  
• To what extent does the applicant’s research track record, 
outputs to date and relevant skills match the proposal?  
• To what extent is the proposal relevant to UNIC Themes and 
Cork City Priorities?   
• Have the relevant ethical and sex/gender dimension issues 
been considered? 

40 



Impact and 
outcomes 

What is the value of the planned outputs, outcomes and 
deliverables, e.g.:  
• stated alignment with UNIC and Cork City strategic themes as 
stated in Section 1 in the Guidance Document 
• stated alignment with specific SDG Target(s) 
• the development of conferences, workshops or networking and 
other collaboration activities  
• the quality, engagement and merits of the proposed 
partnerships or networks  
• the contribution of the proposal towards future research 
funding applications or opportunities  
• the clarity, quality and innovativeness of plans for public 
dissemination of research outputs and/or promotion of 
academic research within and across the diversity of disciplines. 
The impact of the proposal should be demonstrated by 
applicants.  
A range of impact categories for consideration are listed in the 
Campus Engage report:  https://www.campusengage.ie/wp-
content/uploads/2022/03/Updated-Final-PBS10581-IUA-
Engaged-Research-Planning-for-Impact-Framework-2022-
Update_V5.pdf 

40 

Project 
management and 
implementation 

Is the proposal feasible and credible, i.e. are the practical 
arrangements implementable, coordinated and manageable? 

10 

Value for money Is the funding sought justified and good value for money? 10 

 

 

7. Implementation: 

• A contract for each awarded proposal will be co-signed by the grantee and UCC before the 

expected start date. 

• An assigned Research Support Officer will help with your administrative operations for the 

duration of your action. 

• A Technical and Financial Progress Report (in the middle of the project duration / month 6) 

and Technical and Financial Final Report (end of the project duration / month 12) will be 

required (templates will be sent to PIs), which include the details of project activities, 

outcomes, future plans (including the progress in the preparation for an external funding 

application) and the summary of the expenditures. A public abstract of the initiative/project 

will be requested within 15 months of granting or March 2024 at the latest. The reports will 

be evaluated by a UCC/UNIC Monitoring Committee. 

• Budget and duration extension requests will be evaluated separately upon the condition that 

an extension is necessary for the success of the project. 

• PIs who terminate their project proposal early without delivering outputs may be subject to 

budget amendments or withdrawal. 

• PIs are encouraged to seek external funding opportunities and establish a joint collaborative 

initiative with one or more UNIC partners.  PIs are encouraged to complete this during the 

current funding period or within no more than 12 months following the end of their contract. 



• Award recipients are also required to acknowledge this fund/award in all presentations, 

publications, publicity etc stemming from the award.   

• Awardees will also be invited to present their finding a UNIC Engaged Research Showcase 

event.   

 

 

*UCC Guidelines for the UNIC Engaged Research Seed Funding Scheme are modified from and based 

on the Irish Research Councils New Foundation Scheme.    

  



APPENDIX A 

 

Irish Universities have been progressing a focus on civic and community engagement and engaged 

research since signing the Campus Engage Charter in 2014.  Excellent engaged research across all 

disciplines has a major role to play in developing new knowledge and evidence, which policy and 

decision-makers and practitioners and citizens and communities can utilise to guide action and 

interventions on the path to successfully addressing societal challenges. Maximising the contribution 

of the research system in this regard requires a strong emphasis on building robust mechanisms to 

ensure the exchange of knowledge between policy and practice and societal environments, including 

building the necessary relationships with the public sector, civil society, or elsewhere, to support this 

process. 

 

What is UNIC? 

The European University of Post-Industrial Transition Cities (UNIC) is an alliance of ten universities 

impacting education, research, and community engagement to develop post-industrial cities. The 

UNIC Alliance member cities can be characterised as transitory economies and places that constitute 

a shared socio-economic environment of post-industrial transformations. Our universities are 

expected to play a key role in the transition of their cities to become centres of knowledge concerning 

transformations by engaging with research into the very processes and learning on resilience, 

adaptation, co-creation, etc. 

UNIC researchers tackle societal challenges by involving and engaging citizens, civil society, public/city 

authorities, and private businesses in research and innovation activities. Engaged Research offers an 

inter and trans-disciplinary approach and method for systematic knowledge production not only for 

society but also together with society.  (See Appendix B for for the UNIC Engaged Research 

Declaration) 

 

Description 

This Seed Funding Scheme will support small, discrete collaborative projects within a multilateral 

context between researchers, Quadruple Helix partners and UNIC University partners. The objectives 

of this scheme are to: 

• Support engaged research that is co-created with societal partners and a UNIC European 

University Partner (see category 1) 

Develop networks between academia and external partners, and between partner institutions of 

the UNIC European University Consortium. 

• Encourage knowledge active exchange between these groups 

• Develop expertise to support the engagement of external partners 

• Develop networks between academia and external partners 

• Develop expertise to support the work and engagement of these external organisations within 

the higher education community 

https://www.unic.eu/en


External partners interested in participating in this Seed Funding Scheme must collaborate with an 

eligible researcher. Those seeking to participate in this scheme can send a description of their 

organisation and potential area for collaboration along with contact details to the Engaged Research 

Officer at john.barimo@ucc.ie.  

 

APPENDIX B 

 

 

UNIC European University of Post-Industrial Cities 

EUROPEAN DECLARATION ON ENGAGED RESEARCH 

 

 

UNIC: Educating Through Teaching, Research and Community Engagement for 

Inclusive Societies 
We are UNIC, a European alliance of universities and post-industrial cities, whose aim is to 

develop a new model of European inter-institutional teaching, research and engagement 

infrastructure that promotes ‘superdiversity’ and interrogates and addresses the challenges 

facing post-industrial cities. The uniqueness of our alliance resides in our places, our histories 

and traditions, our individual and collective experience, and the diverse nature of our cities. 

The vision of our alliance is that our universities, municipalities & civil society partners will 

collaborate multilaterally to address urban challenges - collectively shaping learning, research 

and engagement within and across our cities in an inclusive manner – and serving as a beacon 

for other non-aligned post-industrial cities. UNIC has a distinct focus on ‘Engaged Research’, 

which builds upon our strategic advantage as an alliance of research-intensive universities and 

city partners with experience in collaborating with society to address just and inclusive post-

industrial transitions. We believe that active societal engagement in research and innovation, 

in all its dimensions, allows us to harness the full creativity of our societies to address the great 

challenges of our time. Indeed, the European Research Area and its ‘Pact for Research and 

Innovation in Europe’, promotes societal responsibility, that is, research & innovation co-

created with societal partners, towards strengthening common values, trust and ownership 

of research. 

  

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

------------------------------------------ 

  

DECLARATION ON ENGAGED RESEARCH 
The first such Declaration in Europe, the document gives expression to a set of underlying 

values, principles and commitments co-created with delegates from the UNIC European 

mailto:john.barimo@ucc.ie


University of Post Industrial Transitions. Students, staff, municipalities and civil society 

partners attended an Engaged Research Strategy Forum online in January 18th and 19th 2022 

and a plenary in University College Cork, Ireland, from March 30th to April 1st 2022. A signing 

ceremony, involving university, municipality and civil society delegates, took place in Oulu, 

Finland on June 15th 2022. This Declaration indicates and makes highly visible our collective 

commitment to Engaged Research. 

DEFINITION & VALUES 
Engaged Research is an overarching term that describes a wide range of comprehensive 

research approaches and methodologies that share a common interest in collaborative 

engagement ‘with’ and ‘within’ society. Fundamentally committed to academic freedom and 

the public good, Engaged Research aims to improve, understand, or investigate issues of 

public interest where societal partners are active collaborative participants in the research 

process. It nurtures democratic competencies through participation - from defining research 

need, to the co-creation of knowledge and equitable and reciprocal knowledge translation to 

and with society. Committed to sustainability, and inherently transdisciplinary, it explicitly 

builds awareness of the interconnectedness of our social-ecological systems. Imbued with 

different knowledge traditions (expertise, practice, experience and wisdom), it is manifestly 

impactful research that has an emancipatory and transformative social justice orientation - 

consistently pursuing intersectional understanding towards greater social solidarity, diversity, 

inclusion and equity. 

  

PRINCIPLES AND COMMITMENTS 

DEMOCRATIC PURPOSE 

We recognise the civic and democratic purpose of societal engagement and participation as 

integral to the mission of our respective institutions, municipalities and organisations. We 

believe that universities and cities can model and lead a new agile paradigm of democratic 

research engagement with the world. We believe that research, now more than ever, requires 

its application and endeavour to be rooted in the social and the ethical, needing a paradigm 

shift, so that it may assist with best effect for all in the collaborative solving of the societal 

challenges of our times. In our collective strategies and plans, wherever possible, we commit 

to promoting societal engagement, recognising that research mobility and collaboration 

across our universities and cities has this resolutely democratic purpose. 

CARING FOR ALL PEOPLE 

We are committed to fostering equitable and agentic communities where all people are 

encouraged to participate as active members engaged in the shaping of flourishing, 

compassionate, enlightened societies and sustainable economies, informed by the power of 

research and evidence. Our responsibility is to developing people as ‘life-wide’ cooperative 

makers of the democratic communities in which they live and work. We will co-operate in 

advancing the truly emancipatory potential of research with and within society and for all of 

life. We will demonstrate agile and courageous leadership in promoting ‘Engaged Research’ 

within our local and national societies and systems, providing a unifying voice in Europe and 



beyond for research that is participatory, responsible, and impactful and that advances open 

research, promotes diversity & inclusion, and that makes a difference in people’s lives. 

CARING FOR PLACE 

Place is vital to the human experience and our sense of well-being, especially as we reimagine 

our urban environments for the benefit of future generations. For us, research and innovation 

are not something apart or separate from society but are an integral and vital part of the life 

of our communities. We thus recognise the importance of ‘emplacing’ research in local 

contexts through deep engagement with stakeholders over time. We will contribute to the 

resilience and renaissance of Europe’s post- industrial cities, regions and communities through 

actively prioritising and addressing urban challenges. We will develop integrated university-

city Engaged Research & Innovation platforms and consensually agreed roadmaps, 

underpinned with a common understanding of Engaged Research, a strategy, supportive 

systems and a common engagement interface to realise the collaborative involvement of civil 

society, public & city partners, university students and staff in Engaged Research initiatives. 

CARING FOR OUR PLANET 

We believe that research plays a significant role in addressing almost all of the grand 

challenges we face as a global community, from the climate crisis – the greatest threat we 

face, an existential threat – to the related issues of environmental degradation and 

biodiversity loss, global north and south disparity, health and wellbeing, systemic inequity and 

inequality, among others. We therefore urgently need to accelerate societal empowerment, 

and interdisciplinary and transdisciplinary connections between economy, society, ecology 

and culture, this cannot be postponed. We will therefore support the development of climate 

neutral, smart and ultimately ‘wise’ cities, prioritising Engaged Research as an important basis 

for a broader and potentially emancipatory understanding of the interconnectedness of our 

social -ecological systems. 

 


