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	Commissioners
Building the case for investment
	

	Identify the case for need (local health and cost data)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Develop the local business case for investment 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Secure investment
Note this will be subject to local commissioning timelines
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Commissioners
Procurement of provider
	

	Develop and sign off service specification (see sample in toolkit)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Follow local procurement procedures if programme is not provided in house.  Note depending on the value of the contract this may take 1-6 months
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Develop Information Sharing Agreements for monitoring of outcomes (GDPR)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	

	Months restart following funding being secured and service provider being procured
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	Planning programme delivery
	

	Sign contracts with commissioners 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Project concept meeting with funders/ providers to agree principles, deliverables, management processes
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Resource development 
· Register
· Home exercise diary
· Posters to advertise programme (with space for local details)
· Other adverts e.g. newspapers)
· Home exercise booklets 
· GP/physio referral letter
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Develop Monitoring and evaluation tools
· Agree pre-assessment screening questions (eligibility criteria)
· Baseline data collection tools 
· End of programme data collection tools
· 12-month data collection tools
· Participant Data Consent form 
· Summary report form

	
	
	
	
	
	





















	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Session Planning – Identification of venues, Sessions Times, Risk Assessments, Health & Safety, Venue Checklist
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Recruitment of postural stability instructors (PSIs) with minimum of level 3 exercise referral qualification
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	PSI Level 4 Training
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Order equipment
· Therabands
· Mats
· Check suitability of chairs (armless and stable) in venues
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Local promotion 
· Newsletter 
· Social media
· Partner engagement i.e. GP and/or Physio letter
· Posters
· Local press
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Class delivery (for a single 24 week programme)
	

	Triage (initial phone contact with potential participant)
· Pre-assessment questions to check eligibility 
· Schedule dates for assessments
· Letter to GP to inform of participation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Collect Baseline Data / Participants Consent
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Course Delivery (session based & home exercises)
	
	
	
	
	
	
	
	
	
	
	1-4
	5-8
	9-12
	13-16
	17-20
	21-24
	
	
	
	
	
	
	
	
	
	
	

	Weekly Data Collection: registers, home exercise diary, falls, band progression
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Quality assurance 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Project delivery group meetings
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Community of Practice Events for sharing of good practice and quality improvement.  Invite instructors, managers, commissioners and service users as appropriate 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Ongoing Continuing Professional Development for Instructors
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Develop exit route options
· Venue
· Instructor
· Promotion
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Introduce exit route options to users (verbal and written)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Monitoring and evaluation
	

	Provide funder reports (quarterly post funding secured)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Collect end of programme data
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Collect case study information 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Data analysis 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	12 month follow up data
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Final Project Report
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Ongoing exercise pathway 
	

	Ongoing physical activity maintenance sessions
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