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Executive Summary 

 

The 3rd year CARDEA consortium meeting was organized 19-20 May 2025 in the 

premises of the Centre for Research and Technology Hellas (CERTH) in Thessaloniki 

(address: 6th klm Charilaou – Thermis Road). The report includes signed participants 

lists, agenda, minutes and the presentations. 

 

CARDEA consortium partners participated in person 

No Institution Name 

1 University College Cork, Ireland Mary Kate O’Regan 

2 Centre for Research and Technology Hellas, 
Greece 

Achilleas Tsiligeridis 

3 University of Macerata, Italy Barbara Chiucconi 

4 Agència de Gestió d'Ajuts Universitaris i de 
Recerca, Spain 

Lluis Rovira 

5 Agència de Gestió d'Ajuts Universitaris i de 
Recerca, Spain 

Cristina Borras 

6 University of Liege, Belgium Veronique Larosa 

7 University of Liege, Belgium Laurence Maquest 

8 Politehnica University of Bucharest, Romania  Elisabeth Lazarou 

9 Politehnica University of Bucharest, Romania Sanda Maiduc 

10 Instytut Fizyki Jądrowej PAN, Poland Kinga Krupnik 

11 Instytut Fizyki Jądrowej PAN, Poland Justina Lagan 

 

CARDEA consortium partners participated online 

No Institution Name 

1 University College Cork, Ireland Olivia O’Leary 

2 Centre for Research and Technology Hellas, 
Greece 

Dimitris Sanopoulos 

3 University of Macerata, Italy Erica Feliziani 

4 Juraj Dobrila University of Pula, Croatia Ivona Peternel 
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Signed Participants Lists 
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Meeting Agenda 19-20 May 2025 

 

 

AGENDA 19.05.2025 

12:00 – 16:30 

Online participation: Join the meeting now 

Day 1  

12:00 - 13:00 Registration and Working Lunch 

13:00 - 13:20 
Welcome 
UCC and CERTH 

13:20 – 13:40 CERTH presentation 

13:40 - 14:00 Research Management in Greece 

14:00 - 14:30 RM ambassadors in Greece (RM Roadmap project) 

14:30 – 14:45 Coffee break 

14:45 -15:45 

Meetings with RMs  

• RM employed on the Foundation for Research & 
Technology Hellas 

• RM employed on a Spin-off company of CERTH 

• RM employed on the Chemical Process and Energy 
Resources Institute of CERTH 

• RM employed on the Central Directorate of CERTH 

15:45 – 16:15 Tour at CERTH premises 

16:15 - 16:30 Final Remarks and Closing 

20:00 – 22:00 Dinner  

 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NGIxOTI1MTctNDMzNC00M2U0LWFhNzAtOGUxMDE1NjM5M2Fj%40thread.v2/0?context=%7b%22Tid%22%3a%22177ac89f-92d2-4e13-a8a6-960f75cca949%22%2c%22Oid%22%3a%22092ff538-ce1a-4528-a334-c09b4cef10b8%22%7d
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AGENDA 20.05.2025 

09:30 – 17:00 

Online participation: Join the meeting now 

Day 2  

09:30 - 10:00 Registration 

10:00 - 10:15 
Welcome 
UCC and Project Officer 

10:15 - 11:00 
CARDEA Overview Progress. Key Achievements and Milestones. 
(WP1+WP2) 
Mary Kate O’Regan, Olivia O'Leary, UCC 

11:00 - 11:15 Coffee break 

11:15 - 12:30 
Round table progress update from all partners with issues and 
queries addressed  
ALL partners 

12:30 - 13:30 Working Lunch 

13:30 – 14:45 
Round table progress update from all partners with issues and 
queries addressed  
ALL partners 

14:45 – 15:00 Coffee break 

15:00 – 16:30 
CARDEA Action plan 
ALL 

16:30 – 17:00 Final Remarks and Closing 

 

  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzE2N2ZjNTYtYjExNC00YmFmLWI0NzEtZWMxYWJmNTQyYjRl%40thread.v2/0?context=%7b%22Tid%22%3a%22177ac89f-92d2-4e13-a8a6-960f75cca949%22%2c%22Oid%22%3a%22092ff538-ce1a-4528-a334-c09b4cef10b8%22%7d


9 

Minutes 

 

The first day (19.05) was a group study visit in Greece.  

Ms Mary Kate O’Regan (project coordinator) and CERTH representatives (Mr Achilleas 

Tsiligeridis and Mr Dimitris Sanopoulos) welcomed the participants in the CARDEA 

project Meeting in Thessaloniki and introduced the agenda. 

Mr Achilleas Tsiligeridis presented the host organization CERTH. CERTH is one of the 

biggest research organization in Greece with 1600 employees. In 2025 CERTH 

celebrates the 25 years of operation. CERTH’s mission is to perform basic and applied 

research in the 5 research institutes which are specialized in the following research 

fields: Information and communication technologies, Sustainable mobility and 

transport, Chemical processes & energy resources, Applied life sciences and 

Agricultural Technology. CERTH is 1st in Greece and 11th in Europe in attracting funding 

(in 2024 secured 69,4 million euros). CERTH has presence in 7 regions in Greece and 

offices in 9 cities. Important investments >60 million euros are invested in the CERTH 

facilities and equipment. In addition, 12 CERTH researchers are in the 2% of the most 

widely cited scientists. Moreover, from CERTH are developed 19 spin-off companies. 

Finally, CERTH invests in the CERTH 2.0 plan for development of new infrastructures 

and secured its participation in the Thess-INTEC: “Thessaloniki Innovation & 

Technology Center”. 

Then, Mr Achilleas Tsiligeridis presented the Research Management in Greece. 

Research Management and the profession of the Research Manager is new in Greek 

research landscape. The General Secretariat for Research and Innovation (GSRI) of the 

Ministry of Development, responsible for the national research strategy and the 

monitoring of the Research Organizations in Greece didn’t vote Action 17. There is no 

legal framework for Research Management in Greece yet so this minimizes the 

possibilities of involvement of public organizations, at this moment it is feasible only 

from private organization (like funding or RMs). Research performing organizations 

and the private sector are not widely informed on the RM profession and the latest 

developments. There is confusion with the term Research Manager, employees 

cannot understand it when they hear it for the first time. It makes sense for them 

when we explain the role of a research manager. Finally, a detailed and wide 

dissemination plan is prepared and presented aiming to make Research Management 

known to all relevant stakeholders. 

A session was organized with the Greek RM ambassadors of the RM Roadmap project. 

Ms Maria Makridaki (FORTH) and Ms Christina Karlou (BRFAA) presented the activities 

of RM Roadmap project and their experience regarding Research Management in 

Greece. During the discussion it was obvious that both projects have similar findings 
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for Research Managers in Europe but also for the Research Manager profession in 

Greece. It was agreed a meeting of CERTH representatives with the Greek RM 

Roadmap ambassadors to discuss further and agree on common activities to promote 

wider Research Management in Greece. 

The next session was planned as separate meetings with RMs. Three RM participated: 

• Ms Georgina Kaklamani, RM in the Grants Office of FORTH 

• Mr Yiannis Tsampoulatidis, RM in Infalia spin-off company of the Information 

Technologies Institute of CERTH 

• Ms Loukia Chrysikou, RM in the Chemical Process Engineering Research 

Institute of CERTH 

All RMs presented their role and then followed discuss with the CARDEA partners. 

The first day ended with a tour in the premises of CERTH. Project partners visited 

laboratories of the Chemical Process Engineering Research Institute of CERTH. 

 

The second day (20.05) was the CARDEA project meeting. 

Ms Mary Kate O’Regan presented the latest developments of the project, the 

Research Manager Charter, the RM Competency Framework, the RM1 to RM4 

Progression Framework, CARDEA Academy, Policy Recommendations etc. 

Moreover, Ms Mary Kate O’Regan presented the summary of WP’s progress, with the 

related deliverables and milestones on the last year of the project implementation. 

Then every WP provided an update on their respective WPs. Every WP update was 

followed by a discussed regarding the progress achieved and the next steps. 

All WP leaders provided an update. The following WP leader had a Power Point 

presentation: 

• Mr Lluis Rovira presented WP 4 

• Ms Justina Lagan presented WP 5 

• Ms Barbara Chiucconi presented WP 7 

• Mr Achilleas Tsiligeridis presented WP 8 
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Main outcomes 

• The overall project progress is very satisfactory and the implementation process is 

smooth. There are no delays on the delivery of the Deliverables and Milestones. 

• The main project outcomes are ready like the RM Competency Framework, the 

RM1 to RM4 Progression Framework, CARDEA Academy and the next period will 

focus more on the dissemination and the outreach to the stakeholders. 

• The consortium agreed to request a non-cost extension of the project for few months 

for the better planning of the final event of the project. 

• The following meetings/study visits/events are planned until the end of the project: 

o September 2025: Summer School in Bucharest 

o November 2025: Workshop for HRS4R and a study visit in Liege 

o January 2026: Study visit in Warsaw 

o April 2026: Study visit in Macerata  

o July 2026: The final event of the project in Macerata  
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Presentations 

 

Presentation title Presentation CERTH 

Presenter Achilleas Tsiligeridis 
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Presentation title Research Management in Greece 

Presenter Achilleas Tsiligeridis 
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Presentation title CARDEA Latest Developments 

Presenter Mary Kate O’Regan 
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Presentation title CARDEA WP’s and Milestones 

Presenter Mary Kate O’Regan 
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Presentation title CARDEA WP 4 

Presenter Lluis Rovira 
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Presentation title CARDEA WP 5 

Presenter Justina Lagan 
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Presentation title CARDEA WP 7 

Presenter Barbara Chiucconi 
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Presentation title CARDEA WP 8 

Presenter Achilleas Tsiligeridis 
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