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[bookmark: _Toc224123526]Executive Summary
Research Managers are central to enabling information flow and advancing research collaboration across Europe. They occupy both generalist and specialised roles and are typically professionals with more than 10 years of experience.   Over the last 4 years significant progress has been made in recognising their role and contribution - most notably through the publication of the RM Competency Framework (RM Comp) by the European Commission, the formal inclusion of the title "Research Manager" in the New ERA Policy, and the launch of Action 17 dedicated to supporting the role. Yet, despite these advances, the role is still undervalued, and its policies are almost invisible in many member states. This under-recognition is particularly striking given the current shifting geopolitical landscape. Considering Europe’s growing consensus on the importance of pooling resources and reinforcing cooperation in defence R&D across the EU to modernise its economy, Research Managers emerge with a strategically vital role. As discussions around Framework Programme 10 (FP10) evolve, and with the European Commission’s ambition to consolidate and scale existing programmes into a cohesive European Competitiveness Fund, Research Managers are uniquely positioned to bridge institutional gaps, enabling cross-sector collaboration to prepare Europe’s research community across all domains to adapt to geopolitical and economic change.

[bookmark: _Toc224123527]Background and Context
Recent Reports highlight that there is Fragmented Policy Coordination across research and industrial sectors. This impedes efficiency and innovation within the EU. If Europe is to “take a new stance towards cooperation: in removing obstacles, harmonising rules and laws, and coordinating policies” then strategic cooperation amongst Member States will be essential in driving the transformation needed to close Europe’s research and innovation gap.  Additionally, current geopolitical tensions highlight major concerns for Europe’s security and defence, particularly in relation to underinvestment in Defence R&D. “The EU defence industry is an important driver of competitiveness, but it lacks scale and is falling short of its potential.” To resolve these problems, Europe must enhance technologies for R&D and the funding frameworks that support them. As Enrico Letta notes “Strengthening our security does not contradict our peace-oriented goals; rather, it ensures that the EU can continue to promote and maintain peace effectively in the face of global uncertainties.” This requires significant and coordinated investment in research and innovation. 
Regardless of the outcome of the FP 10 debate (civilian and/or defence) in June 2024, the European Commission projected that an additional €500 billion in defence investments will be required over the coming decade. In 2025, the European Commission confirmed that €910 million under the 2024 EDF call has now been allocated to collaborative defence research and capability development projects. Many consortia were formed from a record number of proposals, reflecting strong interest from defence industry and research partners across Member States. For 2026, the Commission has published a new EDF Work Programme that allocates about €1 billion to collaborative defence research and development. As defence innovation accelerates, researchers and scientists will be essential in driving research and technological development, while Research Managers will play a critical role in managing and coordinating the substantial expansion of defence-related research efforts.  In a research landscape marked by growing international collaboration, dual-use technology risks, and foreign interference concerns, the need for highly trained professionals who can navigate these complexities has never been greater. In both civilian and defence R&D contexts, RMs are vital actors to ensure coordination and research integrity within Europe’s research ecosystem. Recognising and supporting this emerging function is critical to the ERA's long-term resilience and strategic autonomy.

[bookmark: _Toc224123528]Key Issues and Policy Challenges
While the European Research Area (ERA) policy agenda has increasingly emphasised the importance of professional Research Management (particularly through Action 17 and more recently Empowering R&I: A new era in Research Management) there remains limited visibility into how these practices are structured and implemented within the European defence research landscape. These issues and challenges are as follows: 
· Research management is not consistently recognised as a distinct and essential profession across the R&I Member State landscape.
· Fragmented policy pillars continue to constrain Research Management career development, mobility, and skills recognition across sectors.
· There is limited visibility into how Research Management is structured, recognised, and supported across sectors, particularly in Defence R&D.
· Formal and informal career progression pathways for Research Managers in Defence R&D are often unclear. 
· The RM Competency Framework exists but has not yet been tested or applied consistently across sectors, particularly in Defence R&D.
· Staff practices in Defence R&D may diverge from ERA frameworks, limiting interoperability and mobility.
· Training provision for Research Managers across sectors is not yet clearly mapped.
· Policy development for both civilian and defence RMs is curtailed by gaps in available, comparative evidence on Research Management roles and capacities in Defence R&D.

Understanding how the European Defence Agency (EDA) and initiatives like the European Defence Fund (EDF) support Research Management offers invaluable insight into the civilian R&D community and vice versa. 
In May 2024, the Council of the European Union adopted a Recommendation to enhance research security across Member States, signalling a new strategic emphasis on safeguarding Europe’s knowledge ecosystem from outside interference, intellectual property theft, and the misuse of sensitive research results. The Recommendation calls for increased institutional awareness, cross-sectoral coordination, and the establishment of robust support services for research security and integrity.  In this context, Research Managers also play a critical role not only in enabling research but also (most importantly) in protecting it. 
Bridging the gap between Europe’s current position and where it needs to be will, in part, depend on the expertise of Research Managers. Their broad roles and competencies enable them to navigate seamlessly across sectors and through silos whilst integrating diverse capabilities to strive toward coordination and strategic research progress. Indeed, The Pact for Research and Innovation in Europe: Priority II: Enhancing access to R&I excellence across the Union and enhancing interconnections between innovation ecosystems across the Union signposts a promising future for the role of Research Manager.  These enhancements include an increase in investments and reforms in member states with lower R&I performance, as well as fostering synergies between Union, national, and regional funding programmes. To be at the forefront of this “interconnection” whilst embracing the Fifth Freedom (where knowledge, researchers and technology can move freely)  it is therefore essential to identify the gaps and strengths and examine where the capabilities of Research Managers overlap, across, between, and within sectors, enabling them to play a pivotal role in supporting Europe’s efforts to improve R&D results in the developing and critical area of defence research.  

[bookmark: _Toc224123529]Policy Options and Suggestions
The intention of this brief is to highlight the need to develop new and unique pathways through current fragmented policy pillars. These pathways will not only enable the EU but will also empower Europe’s Research Managers. The ultimate rationale is to garner Research Management professionally to support the wider European Union mission as the “EU faces multiple and unprecedented challenges” through excellence in Research Management as “science, technology and innovation are crucial to reduce Europe’s vulnerabilities and to unlock its full potential”.  As “security and resilience can become a driver for competitiveness and innovation” then the interoperability, mobility and training of Research Managers (who are integral to that drive for competitiveness and innovation) across all R&D domains is of vital importance.

[bookmark: _Toc224123530]Recommendations
· Continue addressing Research Management through existing ERA actions, sector-specific initiatives, and project-based coordination, without introducing new cross-sector structures or formal integration mechanisms.
· Improve recognition of Research Management as a distinct profession through coordinated policy messaging, institutional guidance, and structured engagement across Member States and sectors.
· Support the development of Research management frameworks, career pathways, and training provision based on RM Comp and the RM1-RM4 classification, adapted to Defence R&D contexts to reflect sector-specific operational and security requirements.
· Adopt a phased approach that initially builds comparative evidence base on Research Management roles, practices, training, and career pathways in Defence R&D, and then utilises this evidence to align and adapt ERA frameworks across sectors.
· Undertake a structured mapping of existing training provision for Research Managers across civilian and Defence R&D sectors, with a view to improving transparency, comparability, and access.
· Encourage gradual alignment between Defence R&D staff practices and ERA frameworks, focusing on areas where interoperability is feasible while recognising sector-specific constraints.
· Establish an ERA RM Networking & Mobility Cluster by coordinating and amplifying existing national RM networks; support countries/sectors with low networking intensity (e.g. Bulgaria, Greece, Sweden, Finland, Hungary, Cyprus, Estonia, etc.).
· Launch a European MicroMobility Scheme (EMS-RM); fund micro-mobility (5–20 working days) tied to specific, competency-based learning outcomes (linked to RMComp).
· Analyse the flow of qualified refugees as a promising source of RMs for EU academic institutions and companies, on a temporary basis
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