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CARDEA Overall Objective

Professionalisation of Research Management
as a valued career chaice, with

, progression pathways,
standards for benchmarked and indexed
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CARDEARMPROALEAT AGLANCE

Average Age PhDand Masters Work Bperience
33% 10 YEARS
43 m 90- 80/0 21 % 6%

Gender D

Sl 53.9% 42 5%

26 7o MEN

BUNstionals No RM Qualification

86.57 70
. 0 0
Work and live in country of birth Two languages

81.67 191%

Menber of a professional RM Association




DO YOU HAVE THE
SKILLS TO BE AN
EFFECTIVE RM?




Personal Development Plan? CONTINUOUS PROFESSIONAL DEVELOPMENT
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CARDEA MATRIX

RESEARGH MANAGER COMPETENCIES IDENTIFIED

Technical Skills

Specialised Knowledge

E Outreach & Community Communication
Financing/Contracting Relationship Management
Line Manage. Talent Dev. Transversal Skills

.{I: Project Management
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COMPETENOES CARDEA MATRIX
Level of inpartance of skill families

4.26

415

412

Transversal
skills

Relationship
management

Project
Management

Financing
Contracting
Compliance

Communication Line management Outreach
and supervision and community

Technical
skills

Specialised
knowledge



COMPETBENCIES CARDEA MATRIX
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Transversal Relationship Fnancing Conmrunication  Line management Outreach Technical Specialised
skills manageent Managenent Contracting and supervision  and conmrunity skills knowledge
Conrpliance

M This training is important to RM ® No training received in this competency
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Mapping and review of training needs and curently
available training oppartunities
Review of palicy documents (i.e. descriptors of RMas
a profession)
Survey analysis (CARCEA RAMP T and 2™ ediition,
HETFA survey, EARMA srvey)
Interviews with enployers and experts

Collaboration with RM Roadmap
CARDEA Srategy Traiing e cesiy

Target: RVs (RM to RM4).

Format: on-line webinars,

Content: comprehensive coverage of nost relevant
skills.

Trainers CARCEA partners.
Certification: micro-credentials and open badge
linked to ELiropass
Development of a Virtual Leaming Environment
Mohility prograntes
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CARDEA MATRIX

Monday, 25 September V)

CARDEA Career Framework
for Research Managers onerindmission  — 1+

Free ®
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CARDEA Career Framework for Research Managers in the European Research Area.

By Mary O'Regan e-mail: marykate.oregan@ucc.ie m
17 followers

Date and time

6 Mon, 25 Sep 2023 10:00-11:30IST
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