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summary report on cardea survey

This summary report details preliminary findings in graphic form for the research phase of the CARDEA project. To deliver 
a once in a generation change for Research Managers, it was first necessary to develop a detailed understanding of the 
contexts, challenges and opportunities that face Research Managers within and beyond  the EU from a Human Resource 
perspective.

855 Research managers were asked 97 unique questions (and 416 individual items)  about their demographics, 
employment, skills and education, motivation and satisfaction and professional networks and mobility using an online 
survey. Standardised lists and instruments were used where possible. The results show that research managers are a 
diverse group of professionals sharing several common characteristics. Three-quarters are female and 80% have 
postgraduate qualifications. The results also show that Research Managers mostly live and work in the country they were 
born in. Mobility between roles and within sectors (not geographic) is the predominant form of mobility.

Many participants report successful careers but there are serious concerns around progression and recognition of 
Research Management as a career.  

These results provide a solid evidence baseline to contribute to the design and career architecture required to develop 
Research Management Careers within the ERA.







CARDEA RM Participant Profile 

Gender  Salary Average = €37,600

Earn less than 40K Earn over 40K

0%

10%

20%

30%

40%

50%

60%

53%

47%



RM Years of Experience 

Responses are distinct not additive

Over 10 Years At least 6 Years

33%

21%



CARDEA RM Participant Profile 

86.5%

EU Nationals

87.6%

Work and live in country of birth

79.1%

2 Languages

43 years

Average Age



CARDEA RM Participant Profile 

90.8%

PhD and Masters

42.5%

Member of a professional RM Association

19%

Specific RM Qualification

53.9%

PhD



Employment 
and Salary 
Funding

66%
Permanent or Equivalent 
Employment Contract

34% Fixed Term Employment Contract

70% Core Funded

30% Research/Other



How RM's

Work

9%
Manage an Individual 
Project

35%

Provide Specialised 
Professional Services to 
a range of Research 
Projects

13%
Lead a team supplying 
Specialised Services to 
Research Projects

8%
Manage several Research 
Projects directly 11% Other

9%
Researcher and 
Research Manager

14%
Lead Research 
Management across an 
entire institution

1%
Lead Research 
Management across 
multiple institutions





Do you have the 
skills to be an 
effective RM?

Somewhat YES

48%
Definitely YES

42%



Competencies CARDEA Matrix

81%

50%

72%

89%

78%

86%
83%

86%
90%

70% 70%

84%

72%

79%
73% 74%

86%
91%

No training received in this competency Importance of training to RM

Technical Skills Specialised
 Knowledge

Project
 Management

Outreach Finance/Contracts Line Man. Talent
 Dev.

Communication Relationship
 Management

Transversal
 Skills



6 Other = 1.8%

1 Within your organisation
74.1%

2 With other RM's
65.9%

3 Beyond your Organisation
72.1%

4 With Researchers
58.4%

5 Social/Family for professional reasons
21.8%

RM Networking Behaviours (Multiple Answers Possible)



networking research managers

12.1% 8.0%
10.0%

11.5%
10.7%

11.6%

14.3%
12.9%

14.0%

15.2%
17.3% 17.7%

18.0% 20.8%
18.7%

13.2% 14.9% 20.1%

15.6% 14.7% 14.2%

1 = Never 2 3 4 5 6 7 = all the time

I use my contacts outside my organisation to seek
 professional advice

If I meet acquaintances from other organisations, I
 approach them to catch up on news and changes in

 the profession

When I meet a person from another organisation who
 could be an important contact for me I compare
 notes with them about our common work areas



networking research managers

23.2%
11.0% 9.1%

19.7%

11.1%
8.5%

15.2%

11.3%
10.0%

14.3%

14.1%
15.7%

9.5%

18.0%
18.7%

7.8%

15.2%
17.2%

10.2%
18.4% 20.9%

1 = Never 2 3 4 5 6 7 = all the time

I meet with acquaintances fro other organisations
 outside of regular working hours

I use events outside of the organisation (conferences)
 to talk to relevnt acquaintances

I use external events to build new contacts with
 persons from other organisations



networking research managers

7.3% 8.4% 5.4%

9.5% 11.2%
8.4%

13.2% 9.5%
11.0%

16.6% 13.4% 17.7%

25.5%
19.8% 19.8%

13.4%

16.8% 19.2%

14.5%
21.0% 18.5%

1 = Never 2 3 4 5 6 7 = all the time

I converse with acquaintances outside the
 organisation about job-related activities

I develop informal contacts with professionals
 outside the organisation to have professional links

 beyond the organisation

I exchange professional tips and hints with
 acquantances from other organisations



RM Quality of Work

Do you feel your organisation values and recognises your 
contribution to research management appropriately?

Do you understand how your role fits in your organisation?



RM Quality of Work

Do you have suitable opportunities to contribute to 
organisational decision making at the appropriate level?

Do you enjoy an appropriate amount of work autonomy to 
choose your methods of working and pace of work?



Routes into Research Management Career

Gauge values 1 - 5

3.95

3.50
3.73

I have the correct skills profile I was interested in supporting research but not
 conducting research

Other

Values are mean scores on a scale from 1 to 5

3 Themes emerged in 
"Other". 

1 Opportunity for a 
career close to home. 2. 

Opportunistic or 
accidental opportunity

3 Was a post 
doc/researcher



Routes into Research Management Career

Gauge values 1 - 5

2.75 2.76
3.00

It was recommended to me I needed a job and Research Management
 opportunities were available

Saw the opportunity for a rewarding career in
 research Management

Values are mean scores on a scale from 1 to 5



Routes into Research Management Career

Gauge values 1 - 5

2.25

1.84

I worked in a different area of management/administration and transferred to a
 research focus

I tried for research opportunities but they didnt materialis
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Values are mean scores on a scale from 1 to 5



Role identification/Relate to role

Gauge values 1 - 5

3.75

3.38
3.15

3.33

3.96

3.45

Specialist in Research
 Project Management

Administrator Institutional Planning and
 Strategy

Manager/Coordinator not
 PI

Research Support
 Professional

Other
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Values are mean scores on a scale from 1 to 5



Role identification/Relate to role

Gauge values 1 - 5

2.30

2.69

2.06
2.23 2.24

Academic Practice e.g.
 enhanced learning

 (technology)

Funding Agency Professional Widening participation expert Manager/Coordinator and PI Managing Public/Private
 partnerships
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Values are mean scores on a scale from 1 to 5



Role identification/Relate to role

Gauge values 1 - 5

2.32 2.19
2.40 2.50

2.65

Managing Researcher
 transitions (Career Advisor)

Specialist in Data Management Knowledge Transfer/Citizen
 Science

Outreach and Engagement Training and Development
 Specialist
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Values are mean scores on a scale from 1 to 5



Role identification/Relate to role

Gauge values 1 - 5

1.87 1.77
1.60

1.84

Commercialisation Manager Industry Based RM Principal Investigator with dedicated
 RM Support

Wellbeing and Pastoral Support
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Values are mean scores on a scale from 1 to 5



Specialist/Generalist

14%

33%
32%

17%

4%

100% Generalist 75% Generalist 25% Specialist 50% Generalist 50% Specialist 25% Generalist 75% Specialist 100% Specialist



research management recognised as a profession

5.2% 4.6% 7.4%
18.8%

23.7% 24.2%
25.9%

12.5%

50.5% 50.6% 44.4%
56.3%

18.9% 19.2% 18.5%
12.5%

1.7% 1.4% 3.7% 0.0%

Yes Somewhat No I don't know Other

Overall EU Europe not EU Rest of World



research management recognised 

at organisational level

23.3%
15.8%

23.7%
21.7%

35.3% 47.4%

33.6%
31.5%

36.9%
36.8% 27.0%

33.5%

3.1% 0.0% 2.0% 2.8%1.5% 0.0% 0.7% 2.0%

Yes Somewhat No I don't know Other

Overall Micro SME Large



professional identity - research managers

3.2% 1.8%

21.8%11.5% 16.4%

25.9%

16.1%

43.1%

33.8%

32.2%

28.6%

12.7%
35.9%

10.1% 5.8%

Never Seldom Sometimes O�en Very O�en

Do you feel that the academic research space is the
 dominant position in your organisation

Do you feel that academic colleagues understand
 and value what you do?

Do you ever feel like an outsider in your organisation
 because of the role you occupy?



professional identity - research managers

3.9% 2.3% 1.1%
2.1% 7.3% 5.0%

11.9%
15.5%

15.1%

35.4%

44.1%
42.1%

45.9%

30.6%
35.7%

Strongly Disagree Disagree Neutral Agree Strongly Agree NA

I have a positive relationship with my Boss Overall, I am satisfied with my job I am motivated to do my very best for my employer



professional identity - research managers

7.1% 3.9% 5.5%

17.9%

8.3% 11.0%

28.4%

24.5%
25.5%

32.0%

37.6%
38.9%

14.2%
23.6%

17.5%

Strongly Disagree Disagree Neutral Agree Strongly Agree NA

My organisation makes me feel valued I would recommend my workplace to others as a
 good place to work

The organisation I work for treats me fairly



professional identity - research managers

9.0%

24.2%

2.5%

19.5%

26.7%

17.5%

43.0%

32.9%

43.4%

18.2%

10.1%

24.4%

10.3% 6.0%
12.2%

Never Seldom Sometimes O�en Very O�en

Are you consulted about important decisions? Do you ever feel invisible? Do you ever find contradictions in your work?



progression/Promotion

Is progression available to you? Have you been Promoted?

15%

No Formally yes Informally Yes

0%

15%

30%

45%

60%

50%

35%



Personal Development Plan?

2.9%

Yes Personal Yes
 Institutional

Yes Funding
 Agency

Yes National No Other

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

50%

CONTINUOUS PROFESSIONAL DEVELOPMENT

Yes during working hours

Yes on personal time

No

TIME ON CPD

None

<8 Hours

9 to 40 Hours

41 - 80 Hours

>81 Hours

45.8%

0.4%0.6%

16%

40.2%



changes wanted in next 10 years

Recognition
"A better recognition in the 

scientific but also the 
society in general.  

Sometimes even inside our 
institution people don't 
totally understand our 

job..."

Visibility
"Being a recognised 

professional, no need to 
explain to my homies what 

an RM is from scratch."

Appreciation
That the funding 

institutions should finance 
the management of the 

projects properly and that 
also the Directorate should 
be trained to recognise the 

complexity of this 
profession."



changes wanted in next 10 years

Framework
"Development of RM as a 

profession with 
international standardised 

qualifications, job skills and 
competencies and a career 

pathway".

Career Pathway
"I want to see that it is 

acknowledged as a 
profession, there is a 

career-defined path and it's 
part of the careers within 

research institutions."

Definition of Roles
I would like to see it 

recognised, and not seen 
the same as other 

administrative roles.  I think 
more specialisation is 
needed (grant writers, 

financial managers, 
innovation managers are 

very different roles) but one 
person like me manages all 

these roles together."



WISHING

Anonymous

I would like to see it regarded less as a profession which requires certificates 
and stamps and more as a craft which requires work experience and a range 

of skills which are not necessarily obtained in coursework. I do think of 
Research Management as a profession in many ways, but it can be so wide in 

scope that I feel it's difficult for it to be effectively learned through 
coursework and certification alone. I am effective because of my diverse 

background, not because I have a diploma in RM  .



MORE WISHES...

Anonymous

A clear career progression for research managers is a priority. 
So far my RM career has been a series of temporary contracts 
in roles where promotion was not possible. While I have gained 
skills in each role, there has been little opportunity to match 
my professional growth to progression on a clear career path. 
Instead, when each contract ends, I have to look for a next job 

that might provide new challenges.


