Session 3: Big ideas - Summary
Nationally
There needs to be system change whereby community involvement as the norm rather than the exception. The system needs to make engagement and access easy. There is a need to create expectations that research priorities development will include diverse voices.
There were several big ideas for funders. Funding organisations should be influenced by community priorities. Grants need to be structured differently, with long term, sustainable grants which enable engagement, and support longer term relationships and collaborations. The importance of engaged research should be embedded into funding opportunities. Community engagement in funding allocation needs to be prioritised (i.e. applicants must include a community engagement statement). How grants are managed must change, with legal recognition of community engagement partners, including equity of recognition (e.g., community partners can hold budget lines); when financial recognition is not available, it falls to individual researchers or teams to provide. Lastly, funding agencies may need ‘training’ on engaged research.
Some ideas could be actioned nationally or locally. A national panel of community experts was suggested with broad representation, following the model of a citizen’s assembly. There is a need for a national role to make community/volunteer work sustainable – unclear which steps are needed here. 
More opportunities and fora for academics/researchers and community stakeholders to meet. Specifically, more [Cork] city events (like ENGAGED) which create networking opportunities for shared learning, foster relationships and make public aware of ongoing research. More academics/researchers need to step into community spaces, forums i.e., more in-reach to communities. 
Institutionally, ideas focused on curriculum and recognition. Embed the importance of engaged research into the culture by including it in curriculums. Embed valuing of non-traditional outputs into academic culture (formal recognition in promotion criteria etc.) - in workload models, both within the university and in the community, recognize, value and allow researchers, the time it takes to build trust and relationships.
Integrate engaged research into UCC Futures. Have dedicated engaged research funding pots. Include dedicated networking, mentoring, and liaison. Add a community advisory panel for each Futures.
Authorship: Include communities and partners in academic articles where there is desire, as minor power-sharing mechanism.
Ethics: Be mindful that the request in ethics applications for contributors to remain anonymous could often be seen as paternalistic.
Overall, achieve a system that facilitates easy pathways for engagement and access. Do not expect community organisations to ‘fit’ within university structures – look for shared solutions.
Internationally, UCC researchers and community organisations can be both leaders and learners in this space; there are opportunities for EU exposure through Horizon projects. 


