Session 1: Cork Exchange – Summary
[bookmark: _Toc225512720]Strengths
Cork is a small place but has strong networks of like-minded people. The gap is coordinated infrastructure that weaves them together sustainably.
Participants highlighted the importance of:
· networks and relationships
· positive relationships
· mindset and willingness on both sides, and key people (transdisciplinary expertise and excellent communication)
· the strong public interest in research
· strong tradition of community representative organisations (interconnectedness between community groups)
· good engagement in general (including from local government)
· strong existing networks and structures in the city (i.e., City Council Social Inclusion, Cork Healthy Cities, Learning Neighborhoods, Cork Volunteer Centre, Cork Chamber, Cork Access Network, SDGs), and festivals (Fringe Festival, Midsummer, Cork Harbour Festival, Cork International Film Festival), and structures within UCC (i.e., college level civic engagement committees). 
Within UCC, the ready network of expert individuals (engaged researchers) across the university to tap into for help and advice was cited as valuable, and strong partnerships between academia and health (UCC, MTU, HSE SW, private hospitals), evidenced by MoU UCC and Cork City Council.
Specific approaches within research projects were flagged as strengths: 
· participatory, creative, arts-based methods which amplify community participation,
· dedicating time & resources for two-way communication to generate ideas etc. (e.g., MaREI)
· international collaborations with other EU universities which give access to communities beyond Ireland
· informal continuation of community relationships (sometimes leads to formal continuation)
· using learning/research briefs to summarise research papers to different audiences (not necessarily everyone)
The importance of recognition for engaged research was called out including the fact that engaged research features in the UCC strategic plan. 
Specific infrastructure and support within UCC were mentioned: 
· Community Action Research Links (CARL)
· Community-Based Participatory Research (CBPR) module
· research office
· local partnerships (charity engagements) with PPI Ignite and the support (shared learning groups) and training (digital badge) and policies (PPI reimbursement policy) provided, along with seed funding opportunities for early engagement
· UCC Library open access agreements
· specific college initiatives, such as the CACSS Impact case study narratives (and prizes), which encourage people to think about how their work does & could engage with the wider community
· UCC engagement in UNIC, an alliance of ten universities across Europe who are working with their cities and with one another to tackle urban challenges and develop shared, sustainable futures.
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For researchers/UCC, there is a need to encourage 
· more dialogue and de-mystify research for the public and build on existing intra/inter collaborations to bring depth to the research
· more structures and spaces and forums through which researchers can engage with community actors (e.g., re-establishment of civic and community engagement college level committees, formal knowledge exchange like policy – academic seminars)
· more in-reach to existing community stakeholders/groups/networks (e.g., community response forum, Cork city partnership)
· more seed funding opportunities for early engagement. 
· more recognition by governing bodies of valuable work done by researchers and community partners and recognition of the value of outreach and engagement beyond discrete projects. This will encourage more socially conscious work.  
· more time to build relationships
· more researchers need expertise in facilitation
· more partnerships need to be formalized so they are not lost with staff turnover
· more coverage by the reimbursement policy to include engaged teaching and learning (not just research), and to ensure that community organisations can be paid for participation, not just individuals.
· more understanding that not all research needs to be open, there is a need for more engagement with the community to understand what research they need
· more support and knowledge sharing of ‘informal’ local connections among academics to facilitate access to community networks. 
· more of a mindset shift in terms of research design; there may be lower scientific and academic outputs
· more of a push to spend time and budget on engagement (in proposals).

For community: 
· more outreach, engagement, transparency, and representation, including PPI contributor voices as keynote speakers in conferences, and building 
· more engaged research capacity outside the university. How to make it appealing. The UL model of citizen assembly for research projects was pointed to as reference.

[bookmark: _Toc225512734]What supports would help
Training, generally, education/capacity building and courses/modules for staff to support involvement in engaged research were mentioned. Specific training was highlighted: media training for researchers, plain language training specifically consultation of NALA from the outset, practical supports on producing diverse research outputs including how they are valued and can be framed, training on policy briefs and writing for different audience, training on how to start engagement with communities, facilitation training, educational videos for/from PPI
New structures and processes which: enable a communications and promotion plan for community partners; ensure institutional continuity (if a research support person leaves); structure relationships (e.g. MoUs); provide examples of agreements for people; provide dedicated community shared space on campus; recognition and acknowledgment for academics that put effort into engaged research instead of publications
Resources which generally enable multi – trans disciplinary work at all levels, more specifically in terms of staff: engaged research “champions” working with community organizations to identify research priorities, and champions within organisations; more engaged research support officers, more budget for research assistants to support with this work - and practically a one stop shop for info or public access ‘noticeboard’ for plain language summaries, a central page to find information (e.g., UCD engage website).
[bookmark: _GoBack]Networks and networking opportunities, for example communities of practice (e.g., bridge learning from research institutes (e.g. MaREI) and civic engagement office / academics), an expo for researcher – community networking, where researchers can present their work in appropriate way (lay summary), platforms and seminars that connect research + stakeholders, dedicated liaisons between university, council & other community organisations, creating opportunities to link in with those already working in PPI or ongoing engaged research, to learn from other projects (e.g. shared learning group in PPI for researchers who are not PhD, linking up researchers who are experienced & less experienced with PPI.
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