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What is Patient and Public Involvement (PPI)? 

• Doing research ‘with’ or ‘by’ members of the public rather than ‘to’, ‘about’ or ‘for’ them (1)

• Members of the public partnering with researchers to help decide what research is done and how it is done (1)

• It is not about…

• involving members of the public as research participants/subjects. 

• keeping the public informed about your research.



Public Engagement vs Public Involvement

Public Engagement (PE)

• raising awareness of 
research

One- way communication

Researchers Public 

Public and Patient 
Involvement (PPI)

• actively involving people in 
making decisions about what 
research is done and how it is 
done. 

Researchers Public 

Two-way communication 

Engaged Research 



What is the rationale for PPI? 

➢ Moral and ethical argument

▪ The people who are most affected by 

research should have a say in 

what research is done and how it is done (2)

▪ Citizens have a right to 

influence research that is being funded by 

public money (3)

➢ Pragmatic argument

▪ PPI can increase relevance, acceptability and accessibility of research (4,5,6)



Why do we need to do PPI? 

PPI is increasingly required by:

➢ Research funders

➢ Ethics committees

➢ Academic journals (e.g. BMJ journal portfolio)



When should PPI be conducted? 

Stages of Research Process Identifying & 
Prioritising

Implementation

Design

Development of 
Grant Proposal

Undertaking/ 
Managing

Analysing & 
Interpreting 

Dissemination

Monitoring & 
Evaluation 

The earlier the better but 

it's never too late!



Involvement Approaches

Consultation 

When you ask patients and members of the public for their views and you use their view to inform your 
decision making 

Collaboration 

Ongoing partnership between you and the members of the public you are working with, where decisions 
about the research are shared 

User controlled 

When the research is actively controlled, directed, and managed by service users and/or their service user 
organisation



Irish Health Research Forum (2013)

(11)



Conceptual models of Involvement 
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Planning your PPI



Important to remember!



5W’s of Involvement

Why are you 
involving people? 
What do you think 
they will add/ help 
with? 

Who are you involving?
Who is facilitating/ 
co-ordinating (power 
dynamics)

Where are you going to 
find people? 
Where are you going to 
advertise?
Where are you going 
run meetings?

At what stages? 
(this links back to your 
why?)

What will they do 
in your study?

W

hy?

W

ho?
W

here?

When?

What?
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