











Figure 2.4.9: Staff survey responses to question ‘has the expectation to respond to emails outside of core
hours changed since April 2021’

SAP 2.4.1 will ensure that all FNS staff adopt the UCC Management Team protocol (2022) and use features
such as ‘send next day’ or ‘work in draft’ and include disclaimers in email signatures advising recipients not

to respond outside core hours.

To foster a culture supporting the Right to Disconnect, SAP 2.4.3 will promote awareness of the policy and

include dedicated resources on the FNS staff wellbeing website.

2.4a (ii) images and text used in department spaces and on the department’s website;

FNS actively promotes gender equality, diversity, inclusion, and wellbeing through both physical and digital

initiatives.

e Athena SWAN (AS) posters and banners are displayed in key areas, including main entrances and the main
office (Figure 2.4.10a, b), and prominently featured at school events and open days (BAP 3.1.5).

e The AS Bronze award is displayed in the FNS meeting room, with its logo included in staff email signatures

and research presentations.

¢ Photographs of celebratory events (e.g., course completions, workshops) are taken in the Glass Atrium with
the AS banner displayed, showcasing FNS’s commitment to EDI and AS principles on UCC websites and
externally (Figure 2.4.11a, b).

105



Athena SWAN and

' School of Food and
The School of Food 20

Nutritional Sciences

“Recognising the advancement of gender equality,
representation, progression, and success for all.”

and Nutritional

Sciences
What is the Athena SWAN Athena SWAN at UCC
charter? UCC was awarded a Bronze institutional
award in 2016, its Bronze Renewal in
The Athena SWAN Ireland 2021 charter 2019, and will be applying for its Silver
promotes gender equality in higher award in November 2024.

education. The principles include < 2

addressing gender imbalances, creating an N thena SWAN and the School
\
l. *
Athena SWAN in FNS

inclusive culture, promoting diversity, e s tiocos
The School of Food and UCC's dedication to fostering an

ensuring equitable career progression for 2
all staff, and maintaining a work-life

Nutritional Science received  environment of inclusivity and diversity
its Bronze award in 2019, in  is consolidated by its growing Athena

balance that gives greater consideration to
of i SWAN ity. Currently, sixteen

the well-being of staff and students.
gender equality issues, schools at UCC have received either
2 highlighting challenges, and  their Bronze or Bronze renewal awards.
planning for the future. After

| reviewing positive
advancements in the

School's environment and
identifying additional areas
for improvement, a Silver

Tranuition Year Studests " . -
award will be
Fo0d and Mtrenas Scences
e remionssscenc submitted in April 2024, Contact Informati
School of Food & tional Sciences, Athena SWAN Chair.
Phato cream Nicolas Matterre. Therese Uniacke - t.uniacke@ucc.ie, 50
UCC Athena SWAN Project Officer.
$chool a progressive, JCC | Sehoot of Food and Matritional
BUCC | s
‘environment in which all
our stalf and students.

‘:'I, WE ARE STEM

ENGINEERING & FOOD SCIENCE

(a) (b)
Figure 2.4.11 (a): Final year MTU BA (Hons) Culinary Entrepreneurship students attending a workshop in
FNS (2024; inc., far left David Waldron, CTO, FNS); (b) Participants at FITU 4-day, digital badge, course
‘Developing Future Agri Leaders’ (2024)

Plans to increase FNS EDI branding (BAP 6.9) was delayed due to UCC rebranding and Project Alpha cost-
cutting pushing this initiative to SAP 2.4.4.

BAP 5.3.4 significantly improved gender diversity in FNS events. In 2018, only 22%F and 47%M believed
gender balance was achieved and just 16%F and 40%M felt gender diversity was considered by management.
By 2022, this rose to 44%F and 50%M (Figure 2.4.12), though further transparency is needed (SAP 2.4.5). A
2022 survey comment highlights the progress made (Figure 2.4.13)
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Are gender and diversity considered by senior
management when planning presentations at
conferences/seminars’

60%
50%
40%
30%
20%
10%

0% I

Yes No I don't know

No%F M%M

Figure 2.4.12: Survey responses to ‘are gender and diversity considered by senior management when

planning presentations at conferences/seminars’

“Gender diversity is actively
managed in my unit”

(Female survey comment)

Figure 2.4.13: Response to an open-ended question regarding consideration of gender and diversity in

FNS when organising events.

The FNS website reflects diversity, with 57%F and 43%M across 67 static images (November 2024) and moving
frames feature 46%F and 54%M (13 images). Implementation of BAP 5.6.1 highlights diverse staff and alumni
via research profiles (Figure 2.4.14) as well as student testimonials showcase placements (Figure 2.4.15) and

career outcomes (Figure 2.4.16).

107



search Profiles
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“My research interests aims o produce
alternative proteins. [ood ingredients.
bioactive. and hiobased products. for
improving resources efficiency, food
securily, and implementing circular
hioeconomy

Dr. Gauray Rajauria. SUSBioRel: Sustainable

Bioprocess Technology and Biorelinery
Rescarch Group

Our research is mainly in the fields
of vitamin D and food
fortification, maternal and child
nutrition; currently investigating
the evidence for healthy,
sustainable diets throughout the
life course.

Professor Mairead Kiely BSc
(Nutrition), PhD, RNutr (Public
Health Nutrition);

Figure 2.4.14: Examples from FNS Staff Research Profiles

Work Placement Stories

1 &as involved in bringing the product Velo
Tandem' from idea to shelf. This was of
course a huge suceess for a small local
producer - suffice to say my workplace

4 i ! mentor was thrilled!
— Jennifer Ramshottom - 4th Year Nulritional

Find Out More Science student

209

Figure 2.4.15: FNS Website - Example from the FNS Website from Work Placement Stories link
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Be patient — a career takes time to
develop

Dr. Tom O'Callaghan, Colleg
Lecturer, School of Food an
Nutritional Sciences, UC

“This is a fantastic programme that
links colleges internationally and
provides great opportunities for
students to understand different
cultures and educational systems.’

Jia Hou - Product Development
Specialist, Nestlé Development
Centre, Askeaton, Ireland

Find Out More

Figure 2.4.16: FNS Website - Examples from FNS Graduate Careers link.

YouTube videos, created with SEFS (2023), balance gender and diversity in promoting programmes (Figure
2.4.17).

MS5c Food Sclence at University College Cork MSe Feod Science st University College Cork

8T G 60 9 Ae= i G @D

Figure 2.4.17: YouTube videos promoting FS postgraduate programmes
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FNS dietetics students also hosted podcasts on UCC Radio in 2023, addressing men’s health topics such as

nutrition and cancer-related andropause (Figure 2.4.18).

.3 uccfoodnutrition Join us for the third and final episode of the
UCC Student Dietitian Podcast senes “Men's Health Table Talk,
Nutrition and Cancer Related Andropause” &

On this episode our hosts Danny and Emma discuss some
Dietary Guidance 1o reduce the risk of cancer recurrence in male
cancer survivors who may be expenencing audro[nuw

We are also joined by HSE South Health Promotion Officer
Sharley O'Shea who specializes in promoting physical activity with
a special nterest in exercise Oncology. She helps to outline the
services and supports avadable for male cancer survivors

Listen now on Spotdy
hitps//open spotify com/episode/ bw T yWWONM phhAMSYEwh 7

Qv A

Figure 2.4.18: NS dietetics students hosting the 3rd podcast of a 3-part series on topics related to men’s
health (2023)

2.4a (iii) student curricula, pedagogy, and assessment.

The BSc FSis accredited by the Institute of Food Science & Technology (IFST), and the BSc NS by the Association
for Nutrition (AfN), UK. These accreditations reflect the high disciplinary and academic standards of our UG
programmes. FNS prioritizes the development of core competencies and professional growth, with curricula
delivered by a gender-balanced team of lecturers and technicians. Many staff hold advanced qualifications in
Teaching & Learning, ensuring pedagogical delivery reflects the latest research and supports a diverse student
body (Section 2.2).

Staff integrate Universal Design for Learning (UDL) and neurodiversity principles into flexible teaching and
assessment methods, fostering inclusivity. A student-centred, research-enhanced approach includes
inquiry-based and peer-learning activities, e.g., Labster Simulation software, enabling self-directed virtual lab
experiences, is a popular innovation. This initiative earned one staff member a UCC Staff Recognition Award in

2021 for advancing technology-enhanced learning across UCC.

To improve accessibility, a dedicated FNS programme handbook supports UG and PG students. FNS is
committed to addressing gender and racial equality by revising curricula to connect studies with societal
issues. Modules now map learning outcomes to the UN Sustainable Development Goals (SDGs), including
Goal 5 on gender equality. Case studies highlighting gender equality feature prominently in global nutrition and

sustainability modules.

In 2023, three academic staff joined UCC’s ID+ Project, delivering a nutrition module tailored to students with
intellectual disabilities using an easy-read format. FNS annually reviews programmes to ensure quality and
accessibility, with the Student Experience Committee, which includes UG representative, providing a critical

platform for student-staff engagement. This committee, which relays feedback to the Teaching & Learning
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Committee, has driven changes such as increased continuous assessment, assignment variety, discussion

time at the end of lectures, and flexible deadlines.

From September 2024, Canvas modules feature feedback surveys completed during the final lecture, assessing
teaching methods and resource effectiveness. SAP 2.4.6 introduces anonymous Microsoft Forms surveys
at semester-end for further feedback on teaching and learning experiences. Programme teams will collate
feedback from all platforms, implementing feasible actions to enhance the student experience.

b. Comment and reflect on the department’s current understanding of, and capacity to identify and address,
issues and opportunities relating to equality grounds in addition to gender, as well as capacity to identify and
address intersectional inequalities for staff and students.

FNS embraces a broad definition of equality, addressing discrimination against racial minorities, individuals
with disabilities, and the LGBTQ+ community and is committed to EDI (see Section 2.44a(iii)). UCC confidentially
collects staff and student data on race, nationality, disability, and age. Of 33 FNS participants (22F, 11M) in the
2022 survey, none identified as non-binary nor expressed a preference ‘not to say’; 9% (#3) reported having
a disability, aligning with the national average (8-12%). To maintain anonymity, data is not disaggregated by

gender or job category.

Comments from UGs and PGs (Figure 1.3.2) about their understanding of EDI and related issues included:
“what is intersectionality?’
“what EDI training is available for students?”
“what are SpeakQOut and Bystander Intervention?”

“I’m not sure what an inclusive school means”

SAPs have been identified to expand EDI in FNS and are set out below.

SAP 2.4.7 will address intersectionality and neurodiversity by:

1. At least one WIDE committee member to complete the CPD 12-week “Neurodiversity for the Workplace”
certificate by 2026. Four staff members (3F, 1M) recently completed the HR “Introduction to Neurodiversity”
course.

2. FNS has also developed guiding principles for intersectionality awareness, displayed on our website, as part
of an intersectionality awareness framework (Figure 2.4.19).

3. Anintroductory session onintersectionality and neurodiversity for all staff will be arranged in 2025, facilitated

by HR or EDI experts.
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FNS Intersectionality Awareness Framework

Our 8 principle characteristics of the individual to
action, raise awareness of, and interconnect

gz . . A
Ethnicity

Socio-
Culture economic
Status

FNS Intersectionality
Framework

=l
Disability

Sexual
Orientation

Figure 2.4.19: The FNS Intersectionality Framework

SAP 2.4.8 is aimed at developing EDI awareness in students:

7/

1. EDI training to increase student awareness of EDI issues. Survey and focus group feedback highlighted

gaps in understanding terms such as intersectionality, inclusive school practices, and availability of training

opportunities (e.g., Bystander Intervention).

2. Award recognition for EDI related activities at the annual student awards.

3. From 2025, allincoming students will receive a dedicated session on the FNS WIDE agenda during welcome

week.

SAP 2.4.9 arose from the staff survey and focus group session on ‘Culture, Dignity and Respect’ staff in FNS

whichraised potential challenges regarding students’religious, cultural, or moral beliefs conflicting with course

materials. The action will include:

1. Identifying potential conflicts which may impact on the student experience.

2. Working with UCC’s EDI unit and Student Services to balance academic requirements and respecting

student beliefs.

c. Provide information on the department’s culture as it relates to gender equality and, where relevant,

EDI more broadly, by presenting consultation findings by gender and staff category on the following areas:

2.4c (i) values and traditions of the department;

FNS has a long tradition of supporting international students. Thirty years ago, the postgraduate cohortincluded

up to 15 nationalities, 50% from non-EU countries. Today, FNS is widely described by students as “supportive,”

“welcoming,” and “inclusive,” as shown in a Word Cloud (Fig. 2.4.20).
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Well-resourced

Fig 2.4.20: Word Cloud of comments from UGs and PGs discussions.

In the staff survey, 63%F (total #21) and 54%M (total #11) agreed that FNS fosters inclusivity and collaboration
(Fig. 2.4.21) and this was echoed by findings from the two focus groups. The “Culture, Dignity, and Respect”
group (4F, 3M attendees) found that inclusivity at FNS has improved over the past two years, supported by
social activities and events such as the annual Research Day (BAP 5.6.3).

| work in a school/unit that is inclusive and values collaboration

Strongly

M g

Neither
Agree Agree or
Strongly Agree Disagree Disagree Disagree

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%
= Male =Female

Figure 2.4.21: Staff survey responses when asked if FNS was ‘inclusive and values collaboration’

The monthly FNS Research Seminar series (BAP 6.3) further fosters inclusivity, offering researchers a platform

to present their work and providing networking opportunities at post-seminar receptions.

Survey results show improved awareness of AS principles: 56%F and 50%M (total #28) agreed these principles
are embedded in FNS, a significant increase from 20%F and 18%M in the 2019 AS application (Fig. 2.4.22).
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‘I recognise how the principles of Athena SWAN
are embedded into FNS culture and day-to-day
operation’

Strongly Disagree |
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Neither Agree nor Disagree |
Somewhat Agree ||
Strongly Agree | EEEE———

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%
%M ME%F

Figure 2.4.22: Staff survey responses when asked if they recognised ‘how the principles of Athena SWAN

are embedded into FNS culture and day-to-day operation.

BAP 3.1.5 sought to increase awareness of the FNS AS action plan, charter principles and associated cultural
shift in how FNS carries out its activities. As demonstrated above, FNS expresses its values and commitment
to equality, inclusion and diversity and will continue to expand its EDI agenda through BAP 6.9, which will be

implemented in 2025 as SAP 2.4.4, already referred to above.
2.4c (ii) formal and informal structures and interactions that characterise the working and learning
environment of the department, including leadership practices and behaviours;

FNS leadership prioritises EDI values and staff and student well-being, as reflected in survey results on EDI
values (Figure 2.4.23).

¢ Of 30 respondents (19F, 11M), 64%F and 63%M agreed or strongly agreed that FNS leadership is committed
to EDI (Figure 2.4.23).

¢ By job category, 75% of academic, 50% admin, 67% technical, and 33% research staff agreed.
e Positively, 84%F and 54%M (# 28; 18F, 10M) felt colleagues are supportive and work well together.
¢ Regardingdecision-making, 64%F and 72%M (# 28; 18F, 10M) agreed they areincludedinrelevantdiscussions,

and 69%F and 72%M felt their views are welcomed and respected. Responses were similar across all staff

categories.
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Figure 2.4.23: Staff survey responses regarding leadership commitmentto equality, diversity and inclusion

All FNS staff involved in recruitment and SAT members have completed unconscious bias training. However,
2022 surveyresults [29 respondents (19F, 10M)] showed only 28% (6F, 2M) had taken internal EDI training (Figure
2.4.24). Interest in training remains high, with 66% seeking disability awareness, 38% autism awareness, and
41% anti-racism training.

‘Have you particpiated in any EDI training'

B Neither ™Yes, external Yes, internal

Figure 2.4.24: Staff survey responses asking if they had participated in EDI training

FNS has since increased EDI training uptake, with more staff completing Bystander Intervention (8F, 3M) and
online EDI modules (5F, 2M). SAP 2.4.10 will enhance EDI training promotion, implement a tracking system, and
highlight completions and learnings on the FNS website. Staff focus groups noted gaps in communication of
UCC policies. In response, FNS will create a centralized, easily accessible folder of all UCC policies, including
leave and dignity at work (SAP 2.4.11).

115



2.4c (iii) negative practices and behaviours and how these are managed by the department;

FNS actively promotes a positive working environment, but survey data revealed areas for improvement:

¢ No staff reported experiencing or witnessing sexual harassment in the past 12 months

e 72%F (total #18) and 70%M (total #10) had not experienced discrimination or unfair treatment, but 22%F and
10%M reported experiencing it

* 78%F and 70%M had not experienced bullying or harassment

e 22%F and 30%M reported having experienced bullying or harassment in FNS

Focus group feedback highlighted low awareness of the Duty of Respect and Right to Dignity policy, with only
one participant familiar with it. Survey data showed only 28%F and 20%M believed harassment complaints
would be appropriately managed, while 33%F and 20%M strongly disagreed.

Individual comments in open-ended questions about negative behaviour in FNS (comments not included here)
raised some alarm and FNS actioned immediately to address these issues and included BAP 6.6 in an updated
iteration of the BAP (note: results of the 2022 Survey were not received until Feb 2023) which included the
following sub actions:

¢ Immediate Duty of Respect and Right to Dignity at Work training for line managers
e Guidance from HR for managing difficult behaviours

e Email from HoS to staff emphasising support for reporting issues and reinforced this at a School Assembly

Concerns about reporting sexual harassment were notable, with 44%F uncomfortable reporting it. BAP 5.6.4
was introduced to address these issues, increasing confidence in reporting any issue to 55%F and 60%M (up
from 23%F and 33%M in 2019). An open-ended survey question also showed there is a slowness to report
anti-social behaviour in the workplace because staff are unsure where these reports are meant to be made
(Figure 2.4.25). Focus group participants noted the lack of a platform in FNS to report discrimination, bullying,
or negative behaviours. BAP 6.6 addressed this by clarifying reporting methods and protocols, outlined by HoS
via email and at the School Assembly.

“I would feel comfortable reporting
discrimination and/or unfair
treatment that myself, colleague or

student is experiencing but | am
unsure where to report it”

(Female survey comment)

Figure 2.4.25: Survey comment to open-ended survey question about willingness to report discrimination

or unfair treatment
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Students echoed similar concerns, showing limited awareness of reporting tools such as Speak Out and no
familiarity with the Bystander Intervention program. SAP 2.4.12 will address these gaps by raising awareness of

reporting structures and developing student-focused protocols within FNS.

2.4c (iv) flexible working opportunities in the department;

FNS communicates flexible working opportunities, including Hybrid Working, to all staff, with 7 staff members
(6F, 1M) currently using flexible working arrangements. UCC'’s Flexible Working Hours Policy allows eligible staff
to choose their start and finish times, subject to department needs, and is detailed in the staff handbook with
implementation through local arrangements with line managers. While hybrid working may not suit all, under
the UCC Pilot Blended Working Policy (2022), FNS allows staff in student-facing roles to use hybrid working
during non-teaching periods. Survey results show that 56% of female and 80% of male staff believe flexible
working does not negatively impact career progression, though 22% of females and 20% of males are unsure.
FNS will ensure all staff are informed of flexible working policies, and requests will be supported when possible
(SAP 2.4.13).

2.4c (v) management of, and attitudes towards, family leave in the department.

FNS fully supports all University policies regarding Family Leave entitlements, including maternity, adoptive,
paternity, carer’s leave, and the newly introduced fertility treatment and surrogacy leave policies, with details
provided in the staff handbook and online (BAP 5.5.3). Survey results on the supportiveness of the family leave
application process were mixed; 50%M respondents strongly agreed that the process was supportive, while
only 29%F respondents somewhat agreed; 57%F and 50%M neither agreed nor disagreed (Figure 2.4.26).

'The process of applying for family leave was
supportive'

Strongly Disagree
Somewhat Disagree
Neither Agree nor Disagree
Somewhat Agree

Strongly Agree |
0% 10% 20% 30% 40% 50% 60%

H%M %F

Figure 2.4.26: Staff surveyresponses when asked‘ifthe process ofapplying forfamily leave was supportive’
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Despite FNS’s efforts to support staff on leave, 33%F and 25%M agreed that they covered some of their
responsibilities while on leave (Fig 2.4.27) and cited increased workload upon return as a deterrent, making

leave less attractive (Figure 2.4.28).

‘I covered some of my duties during my family leave'

Strongly Disagree  EEEE—

Somewhat Disagree

Neither Agree nor Disagroe | ——

Somewhat Agree

Strongly Agrec |

0% 10% 20% 30% 40% 50% 60%

MM MoF

Figure 2.4.27: Survey responses to question asking if they ‘covered some of my duties while on family leave’

“When a lecturer takes leave “The problem with our jobs as
there is no reduction in workload academics and family leave is that
(apart from maternity leave) so the job is still there when you

it’s not worthwhile taking” come back so its not worth it...
(Female survey comment) you come back to a pile up”

(Male survey comment)

Figure 2.4.28: Survey comments on open-ended question about family leave

Only 17% of female and 25% of male respondents agreed that part-time or temporary staff were hired to cover
their duties while on leave (Figure 2.4.29). SAP 2.4.14 addresses this by:

* Reviewing leave cover. Full backfill is provided for maternity leave at UCC but cover for other leave is ad hoc
and depends on funding.
e FNS will review family leave, particularly for academic staff, to ensure staff feel taking leave is worthwhile.
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'Part-time or temporary staff were hired to cover
some/all of my responsibilities’

Strongly Disagree
Somewhat Disagree |
Neither Agree nor Disagree |
Somewhat Agree
Strongly Agree | EEEEEEEEEE——S
0% 10% 20% 30% 40% 50% 60%

%M E%F

Figure 2.4.29: Staff survey responses when asked if ‘if part-time or temporary staff were hired to cover

some/all of my responsibilities’

Of note, only 34% of female respondents strongly agreed/somewhat agreed, that family leave negatively
impacted their career progression, with no male respondents agreeing (0 of 4) ((Figure 2.4.30). This marks a
significant improvement from 2018, when over 40%F and 25%M felt family leave had negatively impacted their
careers. BAP 5.5.3 was successful in progressing a cultural shift within FNS to ensure family leave was part of

an academic career.

'Taking family leave has had a negative impacton
my career progression'

Strongly Disagree
Somewhat Disagree
Neither Agree nor Disagree

Somewhat Agree

Strongly Agree
0% 10% 20% 30% 40% 50% 60%
%M M%F

Figure 2.4.30: Staff survey responses when asked if ‘taking family leave has had a negative impact on my

career progression’

Regarding work-life balance, 33% of female respondents (#2 of 6) disagreed that their line manager was
supportive of their need to balance work with caring responsibilities, while no male respondents disagreed (0
of 4) (Figure 2.4.31).
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'‘My Line Manager is supportive of the need to
balance my work with caring responsibilities’

Strongly Disagree | mmmmmmnm
Somewhat Disagree
Neither Agree nor Disagree |H————

Somewhat Agree ———

———

0% 10% 20% 30% 40% 50% 60%

Ho%M H%F

Fig 2.4.31: Staff survey responses asking if their ‘Line Manager is supportive of the need to balance my

work with caring responsibilities’

The survey also showed that:

e Of 45 survey respondents (32F, 13M), 66%F and 85%M reported having ongoing caring responsibilities,
with 38% of females and 15% of males having non-parental care duties (e.g., eldercare, caring for sick, or
disabled care). This is notably higher than UCC’s 2024 staff survey, where 63% of staff reported having caring
responsibilities, 19% of whom were non-parental carers.

¢ In response to an open-ended question, one respondent (gender protected) felt unsupported in their caring
role (Figure 2.4.32).

“As currently structured
my job does not facilitate
caring responsibilities

(caring responsibilities are
done in my own time)”

Figure 2.4.32: Comment from staff member to open-ended question regarding caring responsibilities

SAP 2.4.15 will aim to promote support for those with caring responsibilities by:

1. Continuing to support the UCC Staff Carers Network, the launch in October 2024 was attended by two SAT
members. This network aims to provide a supportive space for staff with caring responsibilities and raise
awareness of carers’ needs across the UCC community.

2. FNSiscommittedto ensuringthatall staffwith caringresponsibilitiesareinformed about UCC’sinitiativesand
policies. To achieve this, FNS will continue to communicate its support for staff with caring responsibilities,
raise awareness of available support services, and highlight the network on the website, with follow-up

emails and updates during School Assemblies.
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3. Supporting staff with caring responsibilities is a key priority in the UCC Gender Equality Action Plan, 2024

and FNS will enact any initiatives that emerge from this action.

2.4c¢c (vi) Where data suggests opportunity for improvement, comment and reflect. This should include

reflection on any gaps between institution-level policy and practice in the department, including if the

institution’s approach meets the requirements of department staff.

Issues were identified regarding support for staff on family leave, particularly in covering work responsibilities

and differing experiences between male and female staff. While UCC has policies in place, there is a gap in

staff awareness and use of available supports. FNS will ensure staff are informed about leave options and

promote central policies, networking groups, and activities (SAPs 2.4.11 and 2.4.14).

Progress and Impact of BAP Actions (2019-2024)

BAP Action | Aim & Rationale Progress & Impact
Promote AS
in FNS and 4 Significant increase in staff agreement that FNS promotes EDI values and embeds AS
51.3 at outreach principles into culture and day-to-day operations; 60%F and 40%M agreed in 2022
o and public survey, compared to 33%F and 21%M in 2018. AS logo, banner and posters used at
engagement outreach and other events.
events.
Popu[ate 5C_h00| 4+ FNS website and social media channels present gender balanced images, e.g.,
web links with work placement stories, graduate experiences, staff profiles, degree programmes
5.6.1 gender balanced promotional videos on YouTube.
academic
and alumni 4+ 100% of PG survey respondents said website and social media channels were gender
information. balanced and reflected diversity of staff and students.
School to host
an annual . )
5.6.3 . 4+ See Progress and Impact of BAP Actions (2019-2024), Section 2.2
internal research
conference.
4+ Events created that encourage greater social interaction between staff and students.
4+ Significant impact on integration of FS and NS staff and students.
Cizelia @emis i 4+ Biannual School Assembly followed by social event.
encourage greater
social interaction 4+ In-house Christmas party starting at 3:00pm.
between staff and ) )
SuEERS, 4+ ‘Foodie Fridays’.
) 4+ Seminars (internal or external speakers) held at lunchtimes (at staff request) followed
Seminars by by refreshments (see BAP impact, Section 2.2).
5.6.8 external or
6.3. ’ ; internal speakers 4+ All seminars are hybrid with streaming/recording technologies used also.
.3 an )
6.8 at lunchtime. 4+ Annual FNS Research Conference (see BAP impact, Section 2.2).
School Assembly 4+ 70%F and 70%M survey very satisfied with scheduling of events.
and.Chrlstmas 4+ Staff focus group participants commented on the importance of FNS social events in
Social Event. . . L. . . . .
contributing to a positive and inclusive working environment.
FNS Annual 4+ 100% PGs surveyed were very positive about the range of in-house social activities and
Research commented on the importance of feeling more connected getting to know everyone in
Conference. both FS and NS.
4 Staff and students get a break from academic pressures, promoting mental health and
wellbeing; reduces stress and enhances productivity and creativity.
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Silver Action Plan (2024-2028)

Review core meeting times and investigate why there may be a gender disparity in survey responses.
SAP 2.4.1 Ensure all staff include a note on email highlighting that recipients should not feel obliged to respond
outside core working hours.
SAP 2.4.2 Ensure that UG student events are purpose driven, accessible events which consider scheduling and
o logistical issues.
SAP 2.4.3 Raise awareness of the UCC Right to Disconnect policy.
Continue to expand FNS EDI agenda and our commitment to AS principles; increase EDI branding and
SAP 2.4.4 PR
visibility in FNS.
SAP 2.4.5 Report gender diversity of seminars, conferences and speaking events to School on a yearly basis.
SAP 2.4.6 Annual survey to UG students for feedback on programmes, assessment and inclusion. Continue post
o module surveys.
Introduce guiding principles on intersectionality to FNS staff; including information workshop, facilitated by
SAP 2.4.7 -
HR/EDI unit.
Educate and empower both UG and PG students using the framework of intersectionality; students will be
actively encouraged to take EDI training such as Bystander Intervention. From 2025, FNS will include an
SAP 2.4.8 AT _
award for EDI activities inc., uptake of training courses, at the annual student award ceremony. Introduce
dedicated session on FNS EDI agenda for all incoming UG year groups.
Examine and address cultural, moral or religious issues which may impact on students’ ability to complete
SAP 2.4.9
FNS programmes.
Promote and record EDI training for all staff. Introductory session for all staff to raise awareness of
SAP 2.4.10 B . - . .
neurodiversity and intersectionality.
SAP 2.4.11 Create central FNS platform with easy access to all UCC policies and protocols.
Develop student focused communication plan to clarify reporting processes for any issue within UCC and
SAP 2.4.12 )
locally in FNS.
SAP 2.4.13 Promote flexible working options for FNS staff.
SAP 2.4.14 Promote family leave supports available to staff and develop internal processes for covering staff on leave.
Action to support FNS staff with caring responsibilities; Align FNS with UCC Gender Equality Action Plan
SAP 2.4.15 ) .
2024 action supporting carers.
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2.5 Department priorities for future action

a. ldentify the department’s key issues relating to gender equality and establish key priorities for action over the

next four years:

2.5a (i) Select up to five key priority areas where the department will strive for impact. Selected priorities
should be justifiable and based on the quantitative and qualitative evidence presented in Section 2.

FNS is committed to ongoing evaluation and improvement in all its well-being and EDI practices. The 5 key
Priority Areas (PAs) where FNS will strive for positive impact, identified during the course of this self-assessment
process, are to:

1. Expand and embed EDI principles in FNS structures and activities.

2. Educate and empower UGs and PGs on EDI including intersectionality, disability and compassion.
3. Continue to advance academic and research staff career development and wellbeing.

4. Build structures for PMS staff career development and wellbeing.

5. Continue fostering a safe, respectful and supportive working and learning environment.

2.5a (ii) Specific action(s) to support progress in priority areas should be identified

Table 2.5.1 presents an overview of the specific actions that will be undertakeninthe PAs to embed and advance
EDI principles and activities in FNS over the coming 4 years. Key objectives, aligned to drive progress in each
PA, are highlighted.
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TABLE 2.5.1: LIST OF FNS PRIORITY AREAS ALIGNED TO SPECIFIC SAP ACTIONS (2024-2028)

Priority

Silver Action Plan

Code Priority Objectives References

PA1 Expand and embed | « Normalise all EDI activities in FNS beyond mandatory sessions. SAPs 1.31,1.3.2,
EDI principles in Encourage and improve staff uptake of EDI training. 225,244,245,
FNS structures and | . Encourage, improve and record staff uptake of EDI training, especially 247 2410
activities. among males.

» Continue to integrate EDI principles into all FNS governance and
activities such as outreach, marketing, presentations, research, teaching
and curriculum design.

* Increase awareness of intersectionality in FNS, including an
understanding of how identities such as race, gender, class, disability
and sexuality intersect and create unique experiences for staff and
students which must be supported.

* WIDE committee is central to FNS governance and will work with all
committees to integrate EDI principles in their activities.

* Support the integration of Universal Design into all T&L resources.

PA2 Educate and * Encourage students to take EDI training such as Bystander Intervention. | SAPs 21.5, 2.4.2,
empower UGs « Advertise EDI supports such as ‘Speak Out’ to students. 246,248
and PGs on .C | EDI awards for FNS stud
EDI including reate annua awards for S students.
intersectionality, * Increase gender-targeted opportunities for PGs to become involved in
disability and outreach and external engagement activities.
compassion. +» Develop student-focussed communication plan to clarify reporting

processes, both in UCC and FNS, for any issues.

» Dedicated sessions on our EDI agenda for all incoming UG year groups.

PA3 Continue to * Provide and promote supports for career development and wellbeing SAPs 221,222,
advance academic such as mentoring, coaching and training. 223,224,226,
and research » Increase awareness of leave entitlements. 227,228,229
staff career . ) : N )

* Promote recognition of staff achievements including increasing

development and S , ; i
wellbeing. nominations for UCC’s Excellence in Teaching awards and Staff
Recognition awards.

» Finalise FNS AWDM.

* Increase engagement with PDRS process and include discussion on
work-life balance and workload.

* |dentify and support eligible females for UCC SALI professorship posts
in 2025.

* Ensure all academic staff are aware of the operating guidelines for
promotions in UCC.

PA4 Build structures for | ¢ Increase engagement of PMS staff with PDRS and include discussion on | SAPs 2.2.4, 231,
PMS staff career work-life balance and workload. 232,233, 234,
development and « Highlight and support training opportunities, including leadership 235,236,237
wellbeing. training, Aurora programme etc.

* Promote recognition of PMS staff contributions to FNS.

* |[dentify relevant specialised training for TOs.

* Create comprehensive framework of duties and responsibilities for all
PMS staff and mechanisms to recognise work carried out that is outside
day-to-day activities.

PAS5 Continue « Strive to integrate dignity and respect into every aspect of FNS SAPs 2.41, 2.4.3,

fostering a safe,
respectful and
supportive working
and learning
environment.

activities, ensuring they are foundational to all that we do.

« Strengthen internal processes for addressing issues of unacceptable
behaviour; ensure all staff and students are aware of mechanisms
for reporting and addressing microaggressions, harassment or
discrimination.

« Communicate all leave and flexible working options.

» Communicate core meeting hours policy to all staff.

* Raise awareness of the UCC Right to Disconnect Policy.
» Support staff with caring responsibilities.

* Survey effectiveness of FNS staff induction process.

« Continue to expand initiatives such as ‘Foodie Fridays’ to foster
an inclusive culture by celebrating diverse traditions, cultures and
awareness days.

» Build staff and student engagement with UCC EDI surveys.
* Develop UG student feedback surveys.

* Address cultural, moral or religious issues that may impact FNS
students’ ability to complete programmes.

246,249,241,
2.412,2.413, 2414,
2415
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b. Outline how the department’s gender equality priorities align with the institution’s Athena Swan action

plan and, where relevant, broader EDI initiatives in the institution and/or department. This should include

comment on:

2.5b (i) key institutional actions that have, or will, support the department’s progress;

UCC’s Gender Equality Action Plan (GEAP, 2024) was created in parallel with the FNS application for an

institutional Silver application submission (December 2024). Table 2.5.2 lists key institutional GEAP actions,

their link to relevant FNS SAP actions, and the expected impact of these activities on future FNS EDI activities.

TABLE 2.5.2: KEY INSTITUTIONAL ACTIONS THAT WILL SUPPORT FNS SILVER ACTION PLAN

UCC GEAP 2024-2028

FNS Action(s)

Status and Expected Impact for FNS

Priority Area 1 - Expand and Embed EDI Activity in FNS

1.2.6: Establish a dedicated EDI
Awards scheme for staff and
students to include a dedicated
theme for AS good practice

SAPs 2.4.8 &2.410

Planned for Q4, 2025. Universal Impact.

« Initiatives to recognise and reward exemplary practices address the
need for staff and student contributions to be valued.

* UCC’s new EDI award scheme will complement the FNS local action.
* The EDI Awards scheme will:

- Highlight and reward FNs staff & student contributions to EDI.

- Foster a culture of recognition and inclusion.

* Recognition of staff and students’ work will increase as FNS will
submit applications for this award annually.

1.2.7: Appoint Vice Deans for EDI
across the four colleges in the
next two years, with responsibility
for Athena Swan

SAP 244

Timescale Planned Q4 2024 to Q4 2025.
» Action will support FNS in implementing its EDI agenda

* A SEFS-level EDI Vice Dean will serve to support and ensure
implementation of EDI framework across all Schools, including FNS.

1.2.10: Develop staff data
systems to collect, monitor and
report staff equality data such
as gender, ethnic background,
sexual orientation disability
status, etc.

1.2.11: Develop and roll out a self-
declaration campaign for staff
encouraging self-disclosure using
the newly implemented Diversity
Screen

1.2.13: Extend features and
reporting capabilities of the AS
Gender Analytics part of the Data
Hub service as a central data
platform for schools

SAP 1.3.1 or any
data gathering
survey

Planned for February 2025 & on-going. Universal Impact.

* Improved Data Gathering: Enhanced EDI metrics will strengthen
reporting capabilities and allow FNS to monitor and adapt its SAP
activity effectively.

* Provision of intersectional data to support FNS AS work.

* Availability of equality data will demonstrate FNS’ commitment to
diversity and inclusion.

* Allow FNS understand any disparities that could arise and highlight
underrepresentation or systemic issues that might affect specific
groups.

* Improved Data Hub with full self-service will enable FNS carry out
its next self-assessment more efficiently.

» Availability of UG data for equality monitoring in FNS.

as an annual event each June

to assess the impact of EDI/AS
actions and identify any new
topical EDI areas that need to be
addressed

1.2.12: Develop an EDI dashboard | SAP 2.4.4 Planned implementation date TBC

to improve transparency, « Increased EDI Visibility: Better alignment of UCC and FNS SAPs
trustworthiness and engagement through improved EDI dashboard ensures greater visibility and
leth EDI data and topics, and support for EDI initiatives within FNS, along with improved literacy
raise awareness of the impact of of equality data and EDI impact.

EDI/AS work in UCC

1.2.15: Establish the EDI Gathering | SAP 2.4.4 Commenced in June 2024

* Reinforced Implementation: University-level efforts to embed EDI
values will support and amplify the effectiveness of FNS actions.

* Space created where FNS can be involved in, and learn from,
discussions on systemic barriers, unconscious bias and ways to
foster a more inclusive environment in FNS.

* Opportunity for sharing best practices and develop innovative
solutions to EDI challenges within FNS.
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2.2.11: Make EDI training
compulsory for all staff on an
annual basis with renewal every
3 years (in line with health and
safety training)

2.4.26: Review student data
collection model and internal
data sharing framework

SAP 2.410

Priority Area 2 - Educate and Empower Students

Partially aligned to
BAP 411

Planned for Q1 2027

* ENS plans to expand its EDI training initiatives for all staff and
students.

* Support from institutional action will help FNS build its EDI training
programme as we continue to build a culture where diverse
perspectives are celebrated.

Timescale Planned for Q1 2026 to Q12028
* FNS access to data currently used for HEA reporting only

* Opportunity to evaluate Access and EDI indicators from students’
records system.

* Improved data sharing between UCC and FNS.

policy and guidelines

1.2.16: Review Values & Culture
EDI Survey question set for
researchers and run dedicated
researcher EDI survey/round
table discussions for researchers
to identify key needs

2.4.27: Increase engagement with | SAP 1.3.1 Timescale Planned for Q1 2026 to Q1 2028

student EDI survey to understand * Increased Engagement: Collaboration with EDI to promote the
student needs and perception of Student Survey will boost FNS students’ participation, ensuring
EDI student voices shape future initiatives.

2.4.33: Update pregnant student | SAP 2.4.8 Timescale Planned for Q2 to Q3 2025

reer Development

Priority Area 3 - Academic and Research staff Ca

SAPs 1.31&2.2.7

* Focus on Welfare: Institutional policies that prioritise student welfare
aligns with FNS’ ethos, to foster a more inclusive and supportive
environment for its students.

Values & Culture EDI Survey, 2026

* FNS will have better engagement from research staff with the
survey and be able to identify and address any key issues raised.

Timescale Planned for Q4 2029
* Academic Career Development: UCC’'s GEAP includes pathways

for forthcoming HEA Senior
Academic Leadership (SALD
calls. Create UCC Core funded
matched SALI appointments
with up to 5 internally recruited
Prof posts in 5 areas and ensure
sufficient support are in place
to retain/develop new SALI
appointments

2.1.6: Review HoS Appointment SAP 2.21
policy in College of SEFS
2.2.6: Submit applications SAP 222

for promotion and career growth to support staff ambitions. FNS
actions will support staff in applying for these opportunities.

2.2.9: Launch a promotion
pathway to full Prof

SAPs222&223

2.2.15: New PDRS process to
include discussion of work-
life balance, workload, EDI
contribution.

SAPS 224 & 229

Timescale Planned for Q1 2025-Q1 2026.
» Positive impact for all FNS staff.

* Addresses need for better engagement with PDRS from FNS staff
and discussions of workload and work-life balance to support FNS

2.3.9: Incorporate workload
management into PDRS training
for Heads/line managers and
into institutional leadership/
management training
programmes for line managers/
Heads

SAPs 224,229 &
237

SAP actions.

2.4.20: Continue and advance
maternity leave supports

2.2.15: New PDRS process to
include discussion of work-
life balance, workload, EDI
contribution

BAP 551 & SAP
2414

Priority Area 4 - PMSS Career Development

Bap 5.6.7 and SAPs
224,229&237

2.4.9: Develop and launch a new
Work Life Balance policy for staff

Timescale Planned for Q1-Q2 2027

» Continuing and advancing maternity leave supports will strengthen
FNS commitment to removing barriers that women, particularly
academics, face when balancing family responsibilities and career
advancement.

Planned for Q1 2025 to Q1 2026

* Work-Life Balance and Wellbeing: PDRS and Work Life Balance
policies will prioritise discussions on workload, work-life balance and
EDI contributions, promoting FNS staff wellbeing and supporting
equitable workload distribution.

* FNS will participate in any discussions around new policy, bringing a
strong voice that reflects its SAP ambitions.
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2.3.1: Encourage
underrepresented applicants to
apply for PMSS roles, particularly
men at Admin Grades 3-5 and
women at Admin Grades 9+ and
at senior technical grades

Partially aligned to
SAP 2.31

2.3.8: Progress adoption of
Technicians Commitment.
Facilitate technical staff
representation in new All-Ireland
Technical Staff network

Priority Area 5 - Working and

SAP 2.3.4

Planned Timescale 2026 to 2029

* Career Development and Diversity: Actions such as encouraging
underrepresented groups to apply for admin roles and progressing
the Technicians Commitment will improve access to career
advancement, address diversity gaps, and enhance professional
growth opportunities for FNS PMS staff.

Learning Environment

2.2.19: Appoint Staff Disability
Officer

SAPs 2.4.4 & 2.4.10

2.2.22: Develop and implement
framework for carers

SAP 2.415

2.2.21: Develop Disability and
Neurodiversity Action Plan in
partnership with Disability and
Neurodiversity Staff Network.

SAPs 2.4.4 & 2.410

2.2.23: Achieve Age-Friendly
University Accreditation through
the development/implementation
of the Age-Friendly Action Plan

SAPs 2.4.4 & 2.410

2.2.24: Develop and Implement
Race Equality Action Plan

SAPs 244,249 &
2410

Carers Network commenced in 2024 with further initiatives in Q3
2025. Staff Disability Support Officer to be appointed Q4 2025.

« Support for staff with caring responsibilities is a high priority action
in the FNS SAP. UCC action will enable effective implementation of
SAP 2.4]15.

« Inclusivity and Diversity: Institutional actions that promote an
inclusive environment across age, race, and ability strengthens FNS’
SAP and EDI agenda.

* Improved Support Systems: Ensures targeted support for staff with
disabilities or neurodiverse needs which FNS will actively promote.

2.4.1: Establish a Dignity & BAP 6.6 & SAP Timescale Planned for Q3 2025 to Q4 2028: Universal impact
Respect Support Hub to support | 2.412 « Action will strengthen FNS’ commitment to the Right to Dignity and
anonymous reporting, disclosures Respect for all staff and students.
and formal complaints from staff : : :
anel Siuglemis * Support FNS efforts to establish clear reporting and complaints
procedures for staff and students.
2.4.2: Establish clear data BAP 6.6 & SAP
collection and monitoring 2412
processes for formal and informal
complaints, anonymous reports
and disclosures
2.4.4: Provide Dignity and BAP 6.6 Timescale planned from Q12025 to Q4 2029
Respect training and education « Dignity and Respect: Provides support and education on handling
to all staff. Provide training to bullying, harassment, and discrimination in FNS.
managers on how to manage and ;
support complaints, disclosures . FN_S _vv|I| promote and encourage staff to use new resources and
related to bullying, harassment, trainings and apply these in day-to-day work to strengthen BAP 6.6.
discrimination, sexual harassment * Awareness and Reporting: Enhances awareness of reporting
and unfair treatment. mechanisms, ensuring staff feel safe and supported. FNS will
. advertise these mechanisms to support and strengthen BAP 6.6.
2.4.5: Develop communications BAP 6.6
plan to increase awareness of
report and support mechanisms
for bullying, harassment,
discrimination, sexual harassment,
unfair treatments in UCC.
2.4.6: Raise awareness of new SAP 2.4 Policy launched in 2024
Domestic Violence Policy with » Awareness of this policy and others strengthen FNS’ commitment to
managers and staff staff wellbeing.
2.4.11: Assess the extent of SAP 2.41 Planned for Q1 2025
application of university practice « FNS has updated its original BAP action on core meeting hours for
of setting core meeting hours staff.
Lr;é?i(goé?)%ir:stgnigﬁg;neéy|th « Institutional action vviIIA strengthen FNS local action angl improve
Encourage scheduling that staff responses, especially females, to adherence to this policy.
prioritizes needs of parents/
carers and staff wellbeing.
2.4.21: Establish Parents Network | SAP 2.415 Parents Network planned for Q2 2026

2.2.22: Develop and implement
framework for carers

Carers Network and care-related policies commenced in 2024

* Support for parents and staff with non-parental caring duties is a
high priority action for ENS.

* The impact of institutional networks will assist FNS in ensuring all
staff, regardless of personal circumstances, have equal opportunities
to thrive and progress in their roles while fostering a culture of
empathy in FNS.
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2.5b (ii) any gaps in institutional supports for achieving progress and impact in the department.

Financial Constraints: 2024 has been a difficult year for UCC following a financial crisis and the impact of
subsequent cost-cutting measures. Improving FNS branding and visibility of EDI (BAP 6.9) was halted due
to financial constraints but is anticipated to progress in Q1-Q2, 2025 (SAP 2.4.4). While the institution will
continue to be impacted in the near future, with financing of projects, hiring of staff and general day-to-day
expenditure remaining closely monitored, this is not anticipated toimpede AS progress, as UCC has committed
to safeguarding the wellbeing of staff and students during this time. This is evident, for example, through
continued maternity leave backfilland expansion of training and development programmes. Long-term, further
impacts are possible, if financial limitations lead to prioritising key projects and delaying others. The UCC GEAP
(2024) sets out the key areas of focus for UCC, and FNS SAP is optimistic for success where actions are in

alignment.

Public Sector Limitations: Career development for all staff is an FNS priority area, however this is limited by
nature of the University and public sector. Staff are subject to categorisation (i.e. academic, technical and
professional) as well as grading levels that are overseen at government level. While this may limit options
available to staff who wish to develop in conventional manners, FNS will support and advise where possible.

Data Collection: Collecting data for this application was challenging on occasions given the wide range
of sources to be drawn from, and dependency on other units for timely provision of data. UCC GEAP (2024)
specifically highlights actions aimed (detailed in Table 2.5.2 above) atimproving EDI data collection and access.

Streamlined data would be highly beneficial to FNS’ SAP implementation, and would address gaps that have
been experienced to date.

Section 3: An evaluation of the department’s progress and success

In Section 3, applicants should evidence how they meet Criterion D and E:

+ Demonstration of progress against the applicant’s previously identified priorities

+ Evidence of success addressing gender inequality and, where relevant, wider inequalities
Recommended word count: 2,000
3.1. Evaluating progress against the previous action plan

a. Insert the most recent iteration of the action plan associated with the previous department’s award.

The action plan should be ‘RAG’ rated (rated ‘red, ‘amber’ or ‘green’) depending on progress.
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b. Comment and reflect on the department’s most recent action plan. This should include information on:

3.1b (i) the methodology of action implementation, evaluation and iteration;

During the 2019-2024 review period, 98% of our 44 BAPs were implemented—75% fully and 23% in progress
and updated in SAP. Three BAP actions (4.1.5, 5.3.4, and 5.5.1) were superseded by institutional actions. FNS’
path to success is summarized in Figure 1.2.2 (see page 16) outlining key milestones (in green) and highlighting

FNS’s commitment to EDI initiatives and AS actions despite challenges (in blue).

Implementation:

Following the successful Bronze Award Application in 2019, implementation began in December of that
year. Unfortunately, the Covid-19 pandemic significantly disrupted activities, necessitating a reassessment
of priorities and a temporary scaling back of efforts, with focus on delivery of teaching and core research.
However, progress on staff and student wellbeing continued to be prioritised throughout this period via weekly
virtual meetings between the EDI Chair, HoS, SM and Health and Safety committee chair. Throughout the
pandemic, the EDI committee, comprising the EDI Chair, HoS, SM and a minimum of three EDI committee
members, met virtually twice per Semester. Three of these meetings — between December 2019 and January
2022 (discussed below and Figure 3.1.1) — were dedicated to reviewing all BAP actions and updating the AP.
Actions were considered at each meeting and measures of success defined. BAP actions were managed by the
EDI Chair and SM, with oversight by HoS, throughout the pandemic and actions that could be implemented
were identified, inc., staff handbook created (BAP 5.1.2), PG databases created (BAPs 4.1.3 and 4.1.4), EDI
training was promoted and encouraged (BAP 3.1.2), the website was redesigned with a gender diversity focus
(BAP 5.6.1) and online career development training was promoted (BAP 5.3.1). Further delay in implementation
of some actions (e.g., BAP 4.2.3) was in part linked to the departure of the SM in February 2021 - a key player as

designated holder of several actions. The new SM commenced work in Nov 2021.

Starting July 2022, staff returned to campus, normal staffing resumed, and the EDI committee resumed regular
activities. The current SAT, formed between July and September 2022, conducted a RAG rating of the BAP in
December 2022 and developed plans to address outstanding actions, leading to accelerated implementation
under HoS and WIDE oversight from January 2023. By Iteration 5 of the BAP in September 2023, 98% of the

actions were implemented fully or partially.

Steps taken for successful implementation of the BAP actions included:

¢ Assigning responsibility for actions to designated holders, with oversight by the FNS WIDE committee. Where
staff changes occurred, actions were reassigned as needed.

¢ Providing updates at every WIDE meeting and giving feedback as needed. The Committee reported progress
to SMT.

e The WIDE Committee includes representation from several key senior staff members, inc., the HoS, which
ensured robust reporting lines from WIDE to all relevant committees, enhancing the implementation and
oversight of the BAP.

e WIDE Chair serves as Vice Chair of the SEFS EDI committee and is a member of the UCC Athena Swan
Working Group.

e SM serves as Deputy Chair of WIDE and sits on the SMT, allowing direct reporting from the WIDE committee

to the management team.
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Evaluation:
Progress against the 44 BAP actions was determined using the RAG rating method (Figure 3.1.1). An overview of
the most recent iteration of the BAP and associated RAG ratings is presented in Table 3.1a above, with a topline

summary as follows:

e Completed actions rated green (#33) — 75%
¢ Actions in progress rated orange (#10) — 23%

¢ One action not completed rated red (#1) - 2%

FNS Bronze Action Plan Progress (2019-2024)

Status of 44 Actions Determined Using RAG Rating Method

2% Actions Not Completed
(1 action not completed and

transferred to SAP)

25% Actions In progress
(11 actions in progress, updated
and transferred to SAP)

73% Actions Completed
{32 actions completed)

Figure 3.1.1: Schematic of the progress of FNS BAP actions rated using the RAG rating method

Iterations:
Figure 3.1.2 tracks the main iterations of the action plan from 2019 to 2024 and details the changes involved in

each one and the committee involved.

Iteration 4

* Dec,2019 * Jan, 2022
* FNSEDI Committee

* New SM appointed

* Sept, 2023
* FNSSASC
* Based on Feedback from AdvanceHE on

* FNS SAT
* Review of action plan with new HoS

Bronze award actions ENSSASC Ch' ,AZ”SZ‘?; . « Reviewof all actions FNS EDIC * ?:"' 2022 * Bnewactions added (6.3 to 6.8)
« Timelines of actions adjusted N A air, H0s, SM, o At " . ommittee . e
) committee members Actions superceeded by UCC actions « Review of action plan with new SAT Transition from BAP to SAP

+ Ownership of actions reviewed and
adjusted

noted (4.1.5; 5.3.4, 5.5.1) & reviewed
* Ownership of some actions adjusted
* New actions added 6.1 and 6.9

« Review of all actions in light of pandemic « éTgSSeor:(gsP actions assessed and
« Decision on priority areas and actions

that could be implemented

« Action plan RAG-rated
* Impact ot actions assessed

* Action added (BAP6.2)to form FNS
WIDE committee

Iteration 1 Iteration 3

Figure 3.1.2: Iterations of BAP from 2019 to 2024
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Key points to note are:

e Iteration 1 in Dec 2019 was created based on feedback received from AdvanceHE on our Bronze award
application.

e Iteration 2 took place in April 2020 and identified actions which should be prioritised during the pandemic,
specifically areas focused on staff and student wellbeing.

e Anupdatedversion of the BAP, Iteration 3, was producedinJanuary 2022 to reflectthe impact of the pandemic
and staffing. New actions were added (BAPs 6.1 and 6.9).

e Upon formation of the current SAT in July 2022, the BAP was RAG-rated to evaluate the current status of
actions, with Iteration 4 released in December 2022. A new action, BAP 6.2 was added.

¢ The final iteration of the BAP, Iteration 5 dates from September 2023. New actions were added (BAPs 6.2 to
6.8) and the transition to the SAP began. Priority areas for the FNS EDI agenda were identified.

3.1b (ii) factors (internal or external to the department) that acted as barriers or facilitators to the
implementation of actions and meeting of success measures. Where relevant, make reference to actions
from the previous action plan that have been rated as amber or red, and any actions that were removed
over the course of the award. Where challenges to successful implementation are noted, outline the

steps taken to respond to these, and how the action plan was adjusted;

A number of external and internal factors within the operating environment of the FNS BAP affected
implementation over the period 2019-2024. Both barriers and facilitators to implementation are summarised
below:

Barriers to Implementation

1. Delayed Survey Data:
The UCC/EDI Staff Survey in 2022 was crucial for FNS’ application. However, staffing shortages delayed data
delivery until February 2023 impacting the application timeline (Fig 1.2.1). FNS adapted by focusing on locally

held data, the issue has since been resolved, and the EDI Unit is now fully resourced.

2. Pandemic Disruptions:

The Covid-19 pandemic created significant barriers to the original BAP’s success. The shift to remote work
and online teaching necessitated revisions to the AP, altering timelines and priorities. Although UCC returned
to full in-person teaching in September 2022, it took time for normal routines to resume. FNS responded by
maintaining a core EDI team, including the HoS, which met regularly to keep the EDI and AS agenda on track.
Actions involving outreach activities (BAPs 3.1.5 and 4.1.1) and events with external speakers (BAP 5.3.5) were

particularly affected.

3. Low Survey Participation:
Participation in the 2022 and 2024 UCC student surveys was very low, limiting qualitative and quantitative
data for this submission and hindering the assessment of student issues. Similarly, the response rate from

researchers to the UCC EDI Values and Culture Survey 2022 was low, as was the overall response rate from
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male staff. FNS addressed UG and PG participation by holding semi-structured roundtable discussions with
these cohorts and strongly encouraged researchers to attend externally facilitated focus groups.

4. Staffing Challenges:

Several staff transitions, including the SM with significant BAP responsibility, left critical roles unfilled for
extended periods, delaying BAP implementation. The SM role was vacant for nearly 10 months, posing a
significant challenge. Management of EDI training for staff involved in recruitment (BAP 5.1.1) and unconscious
bias training for all staff (BAP 3.1.2) halted during this time. The HoS and EDI Chair regularly emailed staff to
encourage training participation, but these actions were carried forward to the SAP (SAP 2.4.10). Exit interviews
with departing FNS staff also ceased (BAP 4.2.3). Notably, 50% of FNS staff (academic, technical, and admin)
began in the last 5 years, impacting continuity. Early involvement in FNS committees (including SMT and SAT)
has helped new staff integrate and engage in FNS governance and EDI activities.

5. Institutional Implementation of New AS Charter:

Athena Swan’s new Ireland Charter was launched, with a briefing session for FNS in December 2021. Adapting
to the new Charter and the lack of previous application examples slowed progress, as FNS and UCC needed
more time to familiarize ourselves with the revised format. Iteration 3 of our BAP in January 2022 considered the
new Charter principles and guidelines.

6. Application Delay:
In October 2022, UCC took the decision to delay all UCC Athena Swan applications to November 2023 due to
the impact of Covid and EDI staffing challenges, further slowing the momentum of the FNS submission.

Facilitators to Implementation

1. Strong Institutional Commitment:

FNS is committed to EDI, supported at the institutional level. The SAT Chair’s experience as deputy Chair of
the SEFS EDI committee and participation in institutional working groups provided valuable insights and cross-
departmental support for the submission. The UCC GEAP (2024) demonstrates UCC’s commitment to EDI
principles and outlines actions to support FNS’s EDI journey. From 2019-2024, several FNS BAPs were replaced
by institutional actions, including staff EDI surveys (BAP 3.1.4), maternity leave backfill for academic staff (BAP
5.5.1), the establishment of the PostDoc Hub (BAP 5.3.4), mandatory performance reviews for researchers by
Pls (BAP 5.3.3), and availability of graduate destination data (BAP 4.1.5).

2. Leadership Support:

The HoS has supported the application and participated in the process, ensuring alignment with institutional
goals and providing necessary resources for implementation. He began his term in September 2023 with
enthusiasm and implemented new structures supporting EDI and demonstrating commitment to AS. A key
action introduced shortly after his tenure began was BAP 6.7, an annual self-evaluation survey seeking honest
feedback from staff on their experiences in FNS.

3. Adaptability of the BAP:
The BAP was flexible in adapting to challenges, with multiple iterations expanding and adjusting actions in
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response to barriers such as Covid-19. The addition of new actions, such as the zero tolerance to negative
behaviour (BAP 6.6), increased social gatherings (BAP 6.8), open communication (BAP 6.5) and self-evaluation

(BAP 6.7), reflected the evolving needs of the department and ensured progress despite external challenges.

4. WIDE Committee:
FNS has a gender-balanced WIDE committee with members from all areas of the School. This committee,
including the HoS, represents diverse staff experiences and is dedicated to promoting EDI principles and

supporting the wellbeing of all staff and students.

These barriers and facilitators shaped the implementation of actions and progress towards success measures.
Adjustments to the AP, particularly in response to staffing and pandemic disruptions, enabled FNS to stay on
course and enhance its EDI activities.

3.1b (iii) learning and outcomes from the evaluation of the action plan and how learning can be applied to

improve implementation, outcomes, or impacts of the future action plan.

Several lessons learned provide useful guidance for improving future planning and execution:

1. Cohesion:
The BAP analysis revealed overlapping actions, such as 4.1.1 with 5.6.11 and 3.1.2 with 5.1.1, indicating the
need to streamline and align actions with SAP priorities for a more cohesive plan that avoids redundancy.

2. Responsibility:

Better management of action documentation and success measures would have aided inthe early identification
of staff or students to fill roles on the EDI committee and SAT, particularly those with action responsibilities.
Clear documentation of actions, progress, and responsibilities, along with broader accountability, will
strengthen implementation by fostering teamwork and resilience.

3. Agility:
The importance of agility at FNS stood out as a key takeaway, particularly following the pandemic, and showed
how plans need to stay flexible and adapt to changes as they arise. With external factors often in play, it’s clear

we need to adopt personalised and adaptable approaches to handle those dependencies.

4. Strategic planning:
Setting SMART goals is crucial for tracking progress and ensuring the AP stays on course. Consistent tracking of

data and defining and monitoring measures of success for actions will be key to success of our SAP.

5. EDI activities and Athena SWAN:
EDI must be embedded in School culture and not the sole responsibility of the EDI Chair and WIDE committee.
Measures of success of actions must be included in the agendas of all FNS committees and communicated to

all staff and students.
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3.2. Evaluating success against key priorities

a. Provide information on the department’s key achievements in gender equality. This should include:

e evidence of how the department has achieved the desired outcome/s and impact/s in relation to at least two
previously identified key priorities;

e qualitative and quantitative data to evidence statements;

e reflection on the main facilitators or factors that supported success;

¢ identification of whether there are any aspects that could be translated to other areas to support success

against the department’s key priorities.
A longlist of achievements following implementation of the BAP is discussed in greater detail in Section 2. Here,

we will showcase results from three key priority areas (Table 3.2.1) and set out details of each area, how it

succeeded, data showing its success, factors that supported its success and the learnings gained:

TABLE 3.2.1: KEY PRIORITY AREAS WHERE FNS HAS ACHIEVED SUCCESS

Key Priority 1 - Increase 1st Year Male Undergraduates

Related BAPs:

4.1.1 Tailor outreach activities to improve gender balance in our Undergraduate programmes
5.6.1 Populate School web links with gender balanced academic and alumni information
Data Evidence BSc FS 12019/2020 - 20% Male

BSc NS 12019/2020 - 5% Male
BSc FS 12023/2024 - 42% Male
BSc NS 12023/2024 - 14% Male

Website information is gender balanced; 67 images (outside staff profile photographs) are 57%F
and 43%M while moving frames are 46%F and 54%M.

Outputs and Impact - The gender balance of FNS programmes has significantly improved, contributing to greater
diversity in the classroom.

- The increase in male students aligns with overall growth in enrolment and reflects our
programmes’ broader appeal and success in reaching underrepresented groups.

- FNS will continue to challenge stereotypes about food and nutritional sciences being
predominantly female-oriented fields, making our programmes more attractive to future male
applicants and underrepresented groups.

- It has been noted that gender diversity in teams in labs and on projects has fostered improved
collaboration, creativity, and problem-solving due to varied perspectives.

- FNS is quickly gaining a reputation as inclusive and progressive, which has already begun to
attract more diverse applicants for roles in the school and should improve funding opportunities.

- The career pipeline in FNS will become more balanced in time.

- Since 2022, ENS outreach activity has significantly increased in all areas, particularly targeting
secondary school students.

Facilitators to success - Staff engagement allowed FNS’ presence at many recruitment events, offering potential students
a direct route to talk to us.

- A targeted approach to increase 1st year numbers and focusing on secondary school events,
including expansion of the TY Week of activities.

- Showcasing the excellence of FNS’ work and the opportunities available to our graduates.

- Directly addressing the needs and interests of potential students by relating programmes to
global issues.

- Demonstrating relevance of programmes with focus on global food systems and sustainability.
- Highlighting diversity and experience of staff and students on FNS website.

Transferable Learnings FNS can benefit from a bolder, more forward approach to advertising achievements and
accolades, and in promoting our research.

Continuing to showcase the relevance of FNS to the public will engage and foster interest in the
discipline.
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Key Priority 2 - Increased equality, diversity and transparency on committees

Related BAPs:
3.11

5.6.5

6.2

6.4

6.5

SASC membership to achieve a gender balance of 50:50 within 2 years

Gender balance across all School committees, and committee Chairs to be reviewed and improved.
Rebranding and updating ToR of EDI committee to form WIDE

Formation of a Postgraduate Research Committee

Open Communication Action

Data Evidence

Gender breakdown of direct EDI- related Committees

Committee Gender Distribution
WIDE (SAT) 56%F, 44%M
SMT 56%F, 44%M

Special Purpose Committee Members

Committee Membership Type

WIDE (SAT) 2 PG, 1UG, 3 Postdoc, 2 new academic staff
SMT 1 Junior Academic, 1 CTO and 1 Admin
OEEC 1PGR, UG, 1 PG

PG Research Committee 2 Postdoc, 2 PGR, 1 CTO

Outputs and Impact

- All committees are gender balanced, with representatives from relevant stakeholder groups.

- Creation of the Postgraduate Research Committee by PGR students has given PGs a strong voice
within FNS and improved social engagement for PGs in FS and NS.

- Circulation of minutes of all meetings to all staff (edited for confidentiality if necessary) has
increased transparency and trust by showing what committees are doing.

- All groups within FNS represented and given opportunity to voice concerns; Showing that all
groups in FNS are valuable and contribute to the success of the School.

- Increased engagement among staff and students.

Facilitators to success

- Commitment and engagement by Senior management including HoS and SMT in advancing
progress.

Transferable Learnings

Engaging the whole School increases activity and productivity, as staff are more likely to
participate when they are involved in process.

Obtaining feedback from all levels of staff and students improves actions taken by the School and
helps steer FNS in a direction that is beneficial to all.

Key Priority 3 - The integration of Food Science staff and Nutritional Science staff

Related BAPs:
5.6.2

5.6.3

6.3
6.6
6.8

Based on suggestion box feedback and staff responses to time of social events, the School will
expand its range of activities and ensure timings facilitate staff attendance at gatherings

School to host an annual Internal Research Conference, featuring FNS research from academic,
research, technical and graduate staff and students

School Seminar Series
Promotion of Code of Conduct

School Assembly and Christmas Social Event

Data Evidence

Athena Swan Focus Group Report - Culture, Dignity and Respect held in June 2023 found:

‘Improvements had been made (to the culture) in the last 3 or 4 years and the social activities
started up more of a connection between different categories of the School.

‘There had been attempts to organise social activities and people did turn up, but it was more of
an obligation and could go back to when they were 3 or 4 different departments, many Heads of
School had tried to integrate the departments, but it was hard to pull them together. More recent
activities had been well attended’
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Outputs and Impact

- Monthly School Seminar Series showcases wide
variety of research projects and promotes interaction
between FS and NS research groups. Very positive
feedback recorded in focus groups and discussions
with staff, PGs and UGs.

- Annual Research Conference integrates both FS
and NS research and has led to more collaborative
research within FNS, especially in areas such as
sustainability and food for health.

Impact for the future is crucial as we increase our
level of cross discipline research activities.

Increased number of, and high attendance at, social
events, e.g., Foodie Fridays, Christmas Party has had
very positive feedback.

Introduction of processes to address breaches of
Code of Conduct and a zero tolerance approach to
negative behaviours benefits all staff and students
and shows our commitment to the wellbeing of staff
and students.

BLCC

UCC SCHOOL OF FOOD &
NUTRITIONAL SCIENCES
RESEARCH SEMINAR

SERIES

.
1)

] Y Quaey ["

TUE 12

March 2024
1-2pm

Facilitators to success

- Commitment by HoS to improving staff integration.

- Strong management team, including new SM and managerial CTO appointed in 2021, are

responsive and addressed staff issues as they arose.

- Involvement by staff at all levels in organising events and activities .

Transferable Learnings

Support of leadership is vital for the success of any endeavour as there needs to be someone

senior to champion initiatives.

Engaging staff through a vibrant and active School culture (e.g., organising a Christmas party)
promotes inclusion, conversation and ultimately leads to stronger collaborations and research

innovation.

b. Where relevant, provide information on any key achievements on equality grounds in addition to

gender. This should include:

e qualitative and quantitative data to evidence statements;

e reflection on the main facilitators or factors that supported success;

¢ identification of whether there are any aspects that could be translated to other areas to support success

against the department’s key priorities.

Below is an example of FNS’s success in diversifying our staff and increasing the numbers of international
staff members in the School. Table 3.2.2 compares the makeup of FNS in 2019 and 2024, the factors which

facilitated these changes, and the transferable learnings for FNS.
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TABLE 3.2.2: FNS ACHIEVEMENTS ON EQUALITY GROUNDS IN ADDITION TO GENDER

Key Achievement - Diversification of FNS Staff Profile

Overview While FNS'’s research retains a global reach and our student body is large and international,
the staff profile is predominately Irish. Recent changes to our staff (see section 2.2), gave FNS
the opportunity to advertise roles internationally and diversify our staff by nationality, race and

experience.
Data Evidence

18

16

14

- 12

c

=1

o 10

=

@ 8

T

6 HEMale
4

B Female

i ! |

: [ | (I |
O T O T O T O T OT O T OT O ST O T
™ N ™ &N ™ &N ™ &N ™ &N ™ N ™ &N ™ &N ™
© & © © © © © © o o o o ©c o ©
N N & & &8 & N 8 & N8«

Irish FinnislGermarranianltalian IndianChineSe LankaButch

1 2 3 4 5 6 7 8 9
FNS Nationalities 2019 vs 2024
Figure 2.2.1: Comparative analysis of FNS academic staff by headcount, gender and
nationality for 2019 and 2024.
Note: headcount includes 2 research professors, not funded by UCC/FNS.

Facilitators to success - Large number of retirements occurring together
- Creation of UCC Futures Initiative

- Job opportunities were advertised on international websites and staff promoted them through
their research networks

- Reputation of FNS as conducting world leading research

Transferable Learnings Staff were comfortable promoting FNS job opportunities through their own networks and
contacts, as they were confident in the high calibre reputation of the School.
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Section 4: Action Plan

In Section 4, applicants should evidence how they meet Criterion C:

+ Action Plan to address identified issues

1. Action Plan

Present the action plan in the form of a table (landscape page format).

The plan should cover current initiatives and aspirations for the next four years. Actions, and their measures of

success, should be Specific, Measurable, Achievable, Relevant and Time-bound (SMART).

The SAP has been informed by our self-assessment process with input from consultation with SMT, HoS, FNS
staff and students, internal reviewers, external reviewers and UCC EDI unit.

Actions have been assigned as high, medium or low priority and FNS aims to implement all actions by 2028.
Priority areas for 2024-2028 are coded in the SAP as follows:

PA1 Expand and embed EDI principles in FNS structures and activities.

PA2 Educate and empower UGs and PGs on EDI including intersectionality, disability and compassion.

PA3 Continue to advance academic and research staff career development and wellbeing.

PA4 Build structures for PMS staff career development and wellbeing.

PA5 Continue fostering a safe, respectful and supportive working and learning environment.

Responsibility for each action will be assigned to a priority area lead from the WIDE committee, with full support

from relevant senior staff or committees in FNS.
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