


Minutes of Meeting held on Tuesday, 24th November 2015
ORB 1.37, O’ Rahilly Building, UCC
 
Attendees: Dr Gwenda Young (GY) Chair; Professor Laura Rascaroli (LR); Dr Barry Monahan (BM); Mr Daniel O’ Connell (DoC); Dr Abigail Keating (AK); Dr Armida de la Garza  (AdlG)  
 
Deborah Fitzgibbon (Minutes)

	1. GY introduced Chair’s Business with the following points:

A. Cork Film Festival.  It went very well.
Mr James Mulligan of the CFF has indicated that there is much interest in developing the link with Film and Screen Media UCC.  A meeting is to be held to discuss possibilities.  The inclusion of a placement at the Festival for MAs is to be considered.


B. Schull Film Festival.  There is much interest to develop and expand this link with FSM as well.  Meeting to be held later to discuss same.  

C. Apple.  A meeting with representatives was held recently (20th October) to explore their interest in establishing a Training Centre for Education in UCC.  FSM and UCC are interested in this although nothing has been decided yet.  There would be benefits including income generation.  GY has been in touch with Hilda O’ Keefe, legal liaison for UCC, to look over the contract for any concerns.  Further clarification is being sought from Apple on some points.  There would be some concerns regarding facilities and training.

D. Windle. The Head of School is seeking updates with Majella O’ Sullivan (College Manager, CACSSS), Anne Marie Cooney and UCC Buildings & Estates in relation to FSM. There has been a delay in the planning process so there are no definite timeline details yet.  It is intended, however, that it will be turned into the student hub and FSM will be relocated in an alternative venue (possibly from summer 2016). 

 
	Action

	
2. Minutes of the meeting of 20th October last.
             GY reminds the group that they are now on the staff intranet that Barry Reilly (BR) has     
             set up.  There were no revisions or clarifications.

	

	



3. Updates from Coordinators.

a. Year One [BM]
BM had one formal meeting but has not yet had a chance to have a second meeting with the reps but intends to before Christmas.  Feedback has been very positive – students happy with everything, including the CFF.  He is keen to garner feedback, by Christmas, on how the students are managing to balance the workload.

b. Year Two [GY]
GY and AK will attend the rep meeting on Thursday at 12 noon. As customary, general feedback if not urgent will be brought to the next staff meeting, while comments relating to particular staff/lecturers will be relayed directly to the staff member.

c. Year Abroad [AdlG] 
AdlG followed up on the suggestion of the SLLC to possibly coordinate the years abroad for languages and FSM; however, some of the universities abroad do not cater for the needs of the subject.  However, she has some more information from destinations/universities and will ask BR to upload this to the FSM website for students, including any links.

d. Year Three [LR]
She reported that she had followed up her last meeting with the reps.  The missing films for the German module GE3126 was put on “stream-to-me”. LR will have another meeting with the reps shortly for any new items.



	


	4. Industry Links [GY / DoC / AK]

Placements for students, at CFF, are feasible and will be discussed further with JM at the meeting later.  There are concerns, though, that the placements should be full, proper and satisfactory/managed well from the students’ viewpoint.  Visiting students, especially, are paying a lot of fees to study here.  The reputation of FSM has to be protected and placements should not be seen as our only USP.

[bookmark: _GoBack]GY also spoke of the possibility of a practical based project that had come up in the meeting between her, LR, DOC and JM.  
AK talked about the very positive feedback for the different elements of the Incubate project.  She observed that students were intrigued by the efforts that go into film production and it was agreed that exposure to that was very beneficial for the students. GY added that this helps to emphasize the transferable skills quality of the FSM course, which is very important to the students.


	

	5. Masterclasses [BM]
BM organized a masterclass with Stephen Rennicks that went very well / full house attendance.
       
	

	


6. Teaching & Learning [LR]
Minor changes for FSM for 2016-2017 are almost ready for submission.  LR has included the pre-requisite of FX1004 for entry to FX2003, on DoC’s suggestion.  This will also be done for the final year module. Max numbers will be increased by 5 students for each module in support of the College’s need for increasing UG numbers.   AdlG suggested limiting the intake of visiting students: this will be looked at in August when the notifications and requests come in from the International Education Office.

 
	

	7. Research Seminars [AdlG] 
The seminars have been running very well.  Dr Liz Greene is visiting on Monday 30th November.  Catering (light lunch) has been arranged for that seminar.
	

	8. GY will circulate a Doodle Poll all about possible times for the Semester 2 meetings of the discipline.  There was no Other Business.
	




Discipline Meeting to discuss MAFX
With a brief pause to allow those who were not staying on the next meeting to depart, staff started to discuss MAFX matters.  GY distributes MAFX structure document to those present.  Points of discussion that followed:
1. The historic 45/45 split between taught credits and dissertation.
2. History of good recruitment.
3. However the Government’s withdrawal of funding has had a huge impact.  This and the change in type of graduates coming through has given rise to the need for a re-vamp. 
4. There is a lot of interest in creative practice. Transferable skills to be highlighted going forward.  Why do students decide to pursue a MAFX?
5. Proposals for 2 crucial posts have gone in to the Head of School / UMT.
6. There were concerns voiced about marketing and maintenance of standards.  The teaching workload.  GY asked that an email discussion be set up for quick input in January 2016.
7.  LR met Lisa Brett with regard to developments in the MAFX. Initial market research indicates that students prefer more taught components/shorter dissertation.  
8. The concern is to maintain support and encouragement for students who have strong research ability.
9. The question of weighting adjustment was discussed: 50/40? Or 60/30?  It is important to maintain an equitable spread.  This is to be looked at.
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