Minutes — Film and Screen Media Staff Meeting 
Date: Thursday 16 March 2017, 10am–12 noon
Venue: Film and Screen Media Auditorium, Kane Building B10B
Present: CC; AK; BM (till Item 6); DOC; LR
Apologies: DF, AP
[bookmark: _GoBack]Minutes: LR

	1. Chair’s Business 
	

	FTEs: The deadline for the HEA March snapshot of FTEs was met. FSM still does not appear as a unit in the Data Warehouse, but it was calculated it currently caters for 106.07 FTEs. FTEs have ben equally split between the School of English and the SLLC.
	

	Budget: The expenditure to date is currently being examined with the help of the College Financial Analyst with a view to ascertain how much is left to spend in the budget after what has already been committed. 
	LR

	[bookmark: OLE_LINK3][bookmark: OLE_LINK4]Strategy: On 28 February GY attended a consultation session on “Sustaining Excellence” and the current Strategic Plan 2013–17, organized by the Director of Cultural Projects, Virginia Teehan. The session was very successful. Following the session GY requested an update on the creative hub from Prof. Gilson; staff will be updated once this is received.
	GY

	CAO: figures from March were circulated. They show an increase of 8% in total applications and 11% in first preferences compared to March 16. 
	

	Student interest in FSM degrees continue to be sustained and queries are received from Ireland and abroad. LR has met further prospective students.
	

	Beautiful Boy will be screened on RTE at midnight on April 3. The poster has been prepared and notice will be circulated to AEU.
	DOC/LR

	FSM will be assessed as part of the upcoming School of English Quality Review. BM has agreed to represent FSM. As part of the exercise FSM will be asked to prepare its own SWOT analysis. BM will collate some information and a schedule and will circulate to staff.
	BM

	2. Correspondence 
	

	An email was received from the Head of College announcing a visit of Professor Patrick O’Shea to the FSM space in Kane scheduled for Monday 20th at 9.20 am. The visit will last 20/25 minutes. DOC has prepared a short showreel and a shortened version of Beautiful Boy. It was agreed that CC’s first year class will not be moved so that the President can meet some students. The director and crew of Beautiful Boy will be invited to attend. The President will also be presented with a copy of the collection on amateur cinema and of the DVD from the first year of the BA. A request was put in with General Services that the auditorium be cleaned before Monday, and that works on the lab locks not be scheduled at that time.
	DOC, LR, staff

	A request was received from Órla O’Donovan of the School of Applied Social Studies to host a screening of a film by Duncan Campbell that forms part of IMMA exhibition The Welfare of Tomás Ó Hallissy (http://www.imma.ie/en/page_237100.htm). The screening should take place on April 3 at 4–6 pm. The date and the availability of the artist to attend the screening will be confirmed.
	

	3. Minutes of staff meeting of 4 February 17 and matters arising
	

	The minutes were approved.
	

	Discipline review: A meeting has taken place in the School of English, which has expressed the desire to retain FSM. It is expected this will give rise to further meetings and consultation. 
	

	As discussed at last staff meeting, CC is drafting a policy document on the FSM PhD structure and practices. Staff are invited to send to CC any documents from other institutions they may have access to/be aware of. The draft document will be discussed in due course.
	CC, staff

	Technician post: shortlisting to take place next week.
	

	4. BA in Film and Screen Media updates 
	

	· Year One 
	

	See Appendix for the minutes of the latest staff/student committee meeting. Feedback was largely positive. 
Clarification to be sent to First Year students about their query on noise levels during their reserved weekly lab time.
It was remarked that not all reps fulfil/understand their role fully. A concise description of the role and expectations will be drawn by BM and circulated to staff.
	

BM/LR

BM

	· Year Two 
	

	See Appendix for the minutes of the latest staff/student committee meeting. Feedback was largely positive. LR has followed up on noise in the labs with an email to First Years. 
DOC is organising student volunteering for Schull.
	

DOC

	· Year Three 
	

	See Appendix for the minutes of the latest staff/student committee meeting. Feedback was largely positive. 
CC and DOC updated staff on a meeting they held on May 14 with the students about the showcase. Students have indicated that they favour a date at end of April, and are looking into organising the event in the city. 
CC organized a series of career guidance sessions for Final Year and MA students:
· Friday 3rd March: Employment opportunities in the creative industries in Ireland: Elaine Geraghty, CEO Screen Producers Ireland
· Wednesday 15th March: Scriptwriting, Hugh Travers, Screenwriter in Residence
· Wednesday 22nd March: CV Writing, Shay Nolan and Elaine Browne (UCC Careers Service)
· Friday 7th April: Funding Initiatives. Sarah Dillon, Schemes and Applications Co-ordinator, Irish Film Board
The sessions already held have been very successful. The MA students have attended them more assiduously then final years.
CC offered to meet students who are struggling with time management; two meetings have been scheduled.
	



	· Year Abroad
	

	The Erasmus students currently at UCC met with AK and reported they are happy and raised no issues.
Alternative work has been assigned by AK and LR to the student who returned from Lisbon, and who has now undergone surgery. No practical work was assigned, as the student does not have access to cameras or editing software.
8 second-year students are interested in going abroad next year. 2 students are interested in Amsterdam, but only one place is available there. The student with the highest overall mark (from 1st year and 2nd year to date) will be offered the place, as per UCC rules. Both Lisbon and Leeds are available to take an extra student. 
The high uptake raises the question of whether one more link with an English-speaking university should be established for next year, though this may turn out to be an exceptional year.
Visits by AK to Lisbon and DOC to Leeds are being organised.
	









	5. MA in Film and Screen Media updates
	

	See Appendix for the minutes of the latest staff/student committee meeting. Feedback was very positive.
Students are to submit their projects on March 20. A session on supervision and what to expect from it will be organised for after Easter.
	

LR

	6. Teaching and Learning 
	

	LR to circulate the amended assessment submission instructions, based on one hard copy only of essays to be submitted to the Office.
Attendance and Standards [BM]: The decline in standards in our classes, both BA and MA, is of concern, and would merit a discussion about causes and how to tackle them. This will be considered at a future meeting. BM would also like to propose that FSM introduces a stringent policy on class attendance. BM to prepare a proposal to be circulated to staff and discussed at the meeting on changes to the book of modules scheduled for March 28.
	LR




BM

	7. Health and Safety
	

	A risk assessment form for students going on a shoot prepared by BR has been circulated. BR is also collating a policy document that students will be asked to read before filling in their risk assessment form. Documents will be circulated as soon as ready.
A health & safety risk for users with disabilities was identified in the labs. LR contacted the Director of H&S and of Buildings and asked for the keypad locks to be replaced with swipe keys. A “PEEP – personal emergency evacuation plan” for the wheelchair user will have to be drawn. Buildings to do a costing. Keypad locks will be lowered in the meantime for enhanced accessibility.
	BR/LR



LR

	8. Film Artist in Residence 
	

	GY discussed the renewal of the scheme with the Arts Council; this was approved. The post for next year will be advertised in May.
The event for Hugh Travers was organised and invites are being posted and emailed.
	GY

GY/DF

	9. Masterclasses and Industry Links
	

	No updates on masterclasses at this time. DOC is following up with Schull.
	

	10. Research Seminars
	

	Upcoming seminars: Sian Barber, BM, Dina Iordanova, Bruno Surace
	

	11. Date of next Meeting
	

	Meeting on changes to book of modules: March 28, 4–5 pm.
	

	12. A.O.B.
	

	None 
	




APPENDIX: MINUTES STAFF/STUDENT REPS MEETINGS 


First Arts Student Rep Meeting
Wednesday March 15, 14.00

Minutes

In Attendance: 
Staff: Abigail Keating, Barry Monahan
Student Reps: Anna Garcea

In general, the group is content with how everything is going, and generally have nothing to report.

There was a request for the provision on Blackboard of film lists based on references and clips from FX1001.2. Ciara Chambers confirmed that these are already on Blackboard.

The students asked for more clarity on the precise films to be watched for FX2002.

For FX1004, most of the groups have finished their shoots, with a couple doing their second days soon. Everything is going well in this regard.

Clarification was sought on the grading for their short scripts. It was explained that these results would be delivered as an aggregate at the end of the semester, combined with other from the production module.

AG asked about the return of essays and grades from the first semester. AK explained that this had been complicated due to Deborah’s absence, but that they had already been made available and that she would contact the group to inform individuals who had not already received their feedback that they could do so now.

The students asked about who would be nominating the films that would be screened at Schull. BM asked if they had any preference and AG said that they would be happy for Dan, or the FSM staff and Dan to choose.

BM brought up the issue about noise levels in the suite, which had been specifically attributed to the First Year group. AG said that she would relay the request to pay attention to this, and asked if the rule still applied when that group alone was booked into the space for one of Dan’s classes. BM recommended that some care be exercised either way, as some members of the group might feel a little awkward about checking peers for distracting noise. 

The meeting ended at 14.45.



BA Second Year Staff/Student Reps Meeting
Thursday 9 March 2017, 12noon, Film and Screen Media Office, Kane 

Present: Dan O’Connell [DOC], Laura Rascaroli [LR], Amy Poland, and Eoghan McGinley

Minutes [LR]


General issues

· Student reps reported that the problem with noise levels in the lab continues even after LR’s email. LR to follow up with email to First Year class; the issue will also be discussed at the first year staff/student reps meeting.

· The reps reported that there was some confusion among students about whether second years are allowed to work on final year films or not. DOC explained that final year students are marked on a portfolio of work that includes both their individual films and their participation in the other films, so they take precedence. However, should there be scope and opportunities for second year students’ participation in final year projects this is not discouraged.

· Students heard that compulsory Erasmus information sessions took place this week, about which they were not informed. LR explained that the Film and Screen Media information session has already taken place; the sessions in question are most likely those organised by the Language departments for their students. Film and Screen Media is not involved in this scheme and is only responsible for its own links.

· Staff advised the reps that Hugh Travers will hold a masterclass towards the end of the teaching semester—detail to follow.

· DOC asked the reps to find out exactly who will volunteer for Schull; students who decide to volunteer are asked to commit to it. Reps should send in a list as soon as possible. Reps were also asked to coordinate with other years’ reps on houses and volunteering.

Specific feedback on modules was conveyed to the lecturers.


10/03/2017



BA Third Year Staff/Student Reps Meeting
Friday 10th March 2017, 1pm, Film and Screen Office, Kane

Present: Laura Rascaroli [LR], Ciara Chambers [CC], Liam Horgan
Apologies: Kayleigh Haberlin

Minutes


· One student outlined a difficulty in comprehending course related readings by Michel Foucault on LL3001 Postmodern and Contemporary European Cinema. LR agreed to provide access to critical analyses of Foucault by other scholars if necessary but also stressed that engaging with Foucault was optional for assessment purposes; LR agreed to email the class to explain that readings were provided as starting points on each topic and students could choose which material to research more closely for the purposes of essay research.
· Confusion was expressed in relation to assessment of practical projects, with some students believing they were graded on group projects which ultimately carried no marks. CC has requested that Dan O’Connell email the group to clearly outline the credits awarded for thesis films, portfolios and the deadlines set for all practical assessment. 
· A problem with time management was outlined with some students placing emphasis on practical work to the detriment of written assessments. CC will email the class with a reminder to keep a note of deadlines and to plan effectively for written tasks and examination revision. 
· A variety of options related to the screening of final films was discussed. There will be an internal screening of work for students (possibly during the last week of term) as well as a public exhibition of the final year films, possibly on 15th-17th May. A meeting will take place with a student cohort, CC and Dan O’Connell on Tuesday 14th May at 1.30pm to plan both events.
· Heightened noise levels in labs were reported, associated with a greater first year presence. LR has emailed first year students to remind them that labs are work areas and noise levels should be minimized. LR will send further communications as a reminder that respect for other students working in the labs should be shown at all times. The possibility of providing dedicated editing hours in the lab will be considered for next year’s final year cohort. 
· A question was raised about EN3037 European Cinema pertaining to the mix of students from different disciplines taking the module and whether content was pitched at a useful level for FSM students. It was reported that FSM students are happy with the module content. 
· There are no other issues with third year modules. 



MA Film and Screen Media Staff/Student rep meeting

Friday 10 March, 5 p.m.

Present: LR [minutes], Aoife O’Neill

Apologies: Tara O’Connor


· Students requested and were granted a one-week extension on their research proposals, on account of the fact their presentations were moved ahead of one week. Students welcomed the extension. They were very happy with the feedback received at their presentations and are incorporating it into their proposals.

· LR advised that a session on supervision and what to expect from it will be organized after the Easter break.

· AO’N reported that the class is very happy with all modules. They are particularly appreciating CC’s and Lord Puttnam’s sessions this semester. Hugh’s general classes were also very useful and his individual sessions with students of Stream 1 are going very well. 

· Students were slightly anxious that they missed some sessions of Mary Noonan’s module, but the lecturer will reschedule them.

· Students really enjoyed the Joseph Morder masterclass and workshop. They also very much liked all research seminars and appreciated listening to the PhD papers, which they felt gave them an insight into what their peers are doing.

· Students are looking forward to Barry’s workshop on WordPress, and found the career sessions extremely helpful.

· AO’N reported that students are asking about the Apple training. LR explained it is hoped a concentrated course will be offered during the summer. Students will be updated as soon as possible.


13/03/2017
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