UCC DIGITAL
MASTER PLAN
Connecting Our University

Connecting
people through
digital services.

UCC DIGITAL MASTER PLAN

Contents
Message from the President

5

Building a Connected University

6

The Connected University Community

8

Digital Services Connecting Communities 9

Connecting People

12

Connecting Students
Key supports for Louise
Connecting Academic Staff
Key supports for Dave
Connecting Researchers
Key supports for Maria
Connecting Staff
Key supports for Michelle

13
14
16
17
19
20
22
23

UCC Digital Roadmap

24

4

Back to contents

UCC DIGITAL MASTER PLAN / Message from the President

Message from the President
At UCC, where George Boole laid the foundations
for the digital revolution more than 150 years
ago, today we harness technology to enhance
the traditional campus environment.
Now is the time for us to leverage the
complementarity between pedagogy, space
and technology to reimagine our future as a
deeply connected and sustainable university.
UCC’s innovative Digital Master Plan will unlock
transformative benefits for the entire UCC
community. It will equip our graduates with the
capacity to maximise their potential in the future
world of work and learning, improve equality
of access to education and promote innovative

learning and research.
A digitally enriched
campus will eliminate
barriers to communication
by transforming services and
strengthening connectivity.
This plan will position us to seize future opportunities
in a digital world, and I am delighted to present it
to you in support of our commitment to learning,
research, inclusion, and organisational excellence.

PROFESSOR JOHN O’HALLORAN
President, University College Cork
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UCC: Building a Connected University
This is UCC’s first Digital Master Plan, sharing how digital
services and technology connect the critical services and
strategic priorities of the University in the following ways:

• Connecting our research to teaching
• Connecting our curriculum to the needs of a
21st century society

• Connecting our students to the digital services

they need to live, learn and work in today’s world

• Connecting locally and globally through our business,
alumni and research partnerships
The plan sets out how digital services at UCC will support
the teaching, learning, and research needs of our vibrant 21st
century campus.
Back to contents

6

Back to contents

Back to contents

UCC DIGITAL MASTER PLAN / The Connected University Community

The Connected University Community
Sustainablity

Work

Teach
Connecting
people with
information

Building
services for a
digital future
Enabling the UCC 2022
University Strategy

Learn

Graduate
employability

Research

8

Back to contents

UCC DIGITAL MASTER PLAN / Digital Services Connecting Communities

f

ra

r
t
s

u re

rni

ng

&

Te
a

c
ng

In

hi

Digital Services
Connecting Communities

t
c
u

Le a

a rc

• Sustainability in all that we do

se

• Leading edge professional services

Re

• World and work-ready learning

es
u rc
eso
St a f f & R

• Outstanding, impactful research and teaching

h&
Innov
atio n

This Digital Master Plan aims to enable every member
of the University fulfil their ambitions, including:

• Access to data, information, and communication resources
UCC’s George Boole is the ‘Father of Information Technology’,
and it is fitting that we use technology built on his genius to
enable the UCC community thrive in a digital society.
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Learning & Teaching

Research & Innovation

Student Success

We are expanding digital services
to modernise our curriculum,
embed feedback from students
and industry, develop graduate
attributes, and facilitate more
flexible teaching, learning
and assessment.

We are enabling technology so
that UCC can collaborate on a
global scale, eliminating distance
and accelerating how we solve
humanity’s big challenges, such
as climate change and inequality.

Through Digital Services, we
enable our students to connect
to the information and the services
they need, undertake research, link
with employers, and collaborate in
ways previously impossible.
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Staff Success

Infrastructure

We are using technology to enable staff to achieve
their goals by reducing manual processing and
eliminating duplication. UCC is committed to
providing our staff with the most up to date
enterprise systems, creating more time to connect
with students and focus on teaching, research, and
essential administration.

We are upgrading our Digital Estate to meet the
expectations of central services, including Finance,
Human Resources, Information Services, Corporate &
Legal Affairs, and Buildings & Estates for secure and
flexible operational and service provision models. Our
aim is to make UCC a more effective and sustainable
campus for all students and staff.
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Connecting
People
The aim of our Digital Master Plan is to bring people
together, to make it easier to work, teach, investigate
and learn in UCC. The following personas and user
profiles highlight the ways these developments
support the work of UCC students, academics,
staff and researchers.
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Connecting
Students
Louise
My name is Louise, and I’m a 1st year Civil
Engineering student from Kerry. I live in student
residences on-campus and return home to my
family regularly at the weekends.
Most of my classes are face-to-face on-campus, and
I like to revise by re-watching some of my recorded
lectures online. My small-group tutorials and classes
help me get the most out of my study.

“As a new student, it’s taken some time to
develop social connections during the
first few weeks of the new semester.”
13
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Key supports for Louise
Digital Tools to Enable Connections

Support On My Time

The University’s robust, reliable digital infrastructures and
tools allow me to connect with my fellow students and
lecturers, both in-person and online. Tools such as Canvas,
MS Teams and Google Workspace for Education make it
possible to study and learn in a digital landscape.

Many of the University’s digital services are available
online 24/7. If I have a problem accessing course
materials or submitting an assignment, I can avail of
the 24/7 Canvas support. I often make regular use of
the study guides, FAQs, video guides and knowledge
bases from many of the services across the campus.

Digital Skills
The University’s Graduate Attributes Programme,
Library and Skills Centre workshops and curricular
programmes allow me to develop my digital skills which
supports my academic success and career focus.

Digital Services
UCC provides exceptional digital services right across
multiple departments and units. I discovered many of
these early during my online student orientation, and
by making regular use of services like the Library, I am
getting the help I need.
Back to contents

Green Campus
The University is a world-class leader on the issue of
sustainability. The University supports a move
to a more sustainable, smarter campus through the
use of Artificial Intelligence and Data.

An Inclusive and Accessible University
Digital Services help all students gain access to the
information and education they need to thrive. By
ensuring our services are designed with accessibility in
mind, everyone gets a better service and experience.
14
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“Students enjoy an
on-campus University
experience but seek
the digital education
services provided
during the pandemic.”
Caoimhe Walsh, UCC Students’ Union
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Connecting
Academic Staff
Dave
My name is Dr. Dave Otway and I’m a lecturer
in Chemistry.
I teach in person on-campus, but I also utilise the
entirety of the University’s digital, online capabilities
to ensure accessibility for all students.

“I’m open to the ways that technology can
enhance the learning experience, but
good pedagogy is my primary focus.”
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Key supports for Dave
Integrated Learning Management System

Digital-ready Classrooms

Canvas, Panopto and MS Teams are seamlessly
integrated, meaning I can curate a rich digital education
experience for our students. System enhancements are
being continually rolled out, and I have access to the
latest versions of these innovations.

The University’s classrooms and lecture halls are
equipped with dynamic, intuitive classroom technology,
and the University is committed to providing excellent
technology to support my face-to-face teaching. I can
record my classes and make them available on Canvas.

Learning Analytics

Vibrant, Accessible Library Collections

Using data from multiple sources in an ethical way,
I have a deeper understanding of my students’
individual learning journeys, and can connect them
to the supports within the University that they might
need at the right time.

The Library has introduced new systems which are
integrated within Canvas, that allow me to organise,
manage and link my reading lists to the library’s
collections. I also make use of digital library services to
acquire digital versions of important library collections for
my teaching. These services, alongside the physical library
collections, enhance the teaching and learning experience.

Back to contents
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Connecting
Researchers
Maria
My name is Maria, and I am a Postdoc researcher.
My research requires me to collaborate and connect
with internal and external stakeholders online. I want
to promote and disseminate my research effectively
to increase its impact. I require infrastructure to
securely process, store, curate, share and archive my
research data.

“I am continually exploring funding
opportunities for my research.”

19
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Key supports for Maria
Research Support & Data Services

Open Science & Digital Scholarship

The University supports my research throughout the
entire process, from funding proposal generation and
approval all the way through to project set-up and closeout. The ability to access and track the progress of my
applications and awards online, and the delivery of
supports that ensures my data and outputs are accessible
to all, helps ensure that my project goes smoothly and my
research delivers real impact.

Making research widely accessible is important to me.
CORA, the University’s Open Research Archive, provides
open access to some of UCC’s research publications.
My research will be included in this archive soon! The
library’s national consortia efforts around transformative
publishing agreements mean that I have the opportunity
to publish my research in high-impact journals available
through open access.

Accessible Digital Library Collections

Researcher Profiles

The Library has a treasure trove of unique and
distinct collections, which are important for my
research. Previously not available, the library is
working to make these unique collections accessible
digitally. This allows me to access important sources
for my research from anywhere.

The University’s research information system allows
me to manage my research profile, making my research
and my work more discoverable to the world. It allows
me to accurately measure and analyse my research
output activities, which supports effective planning
within the University.

Back to contents
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“The platforms we use now eliminate
location barriers. I can collaborate on
the same project with scientists in Cork,
Cairo and Cuba.”
Henry Darch, APC Microbiome Ireland
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Connecting
Staff
Michelle
My name is Michelle Whyte and I work in the Student
Societies Office. I am also studying a Postgraduate
Diploma in Sustainability in Enterprise part time.
Having access to data and systems that are
integrated is crucial for me to get my work done.

“Advances in digital technologies and
strategies in the University has allowed
us to enrich the way we work.”

22
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Key supports for Michelle
Staff Remote Working Systems
and Services
Cloud-based applications and the wide suite of software
packages means that I can work seamlessly between my
home and the office on-campus.

Mobile First
I want the tools and technologies that enable me to work
from anywhere, at any time, without stress or loss of
productivity. I need agile workplace solutions that allow
me to communicate, collaborate, and work as effectively
outside of the office or across the campus as it would
inside the office.

Back to contents

Continual Professional Development
Thorough the University’s MS Pathways, MicroSessions
and M365 Training, I can develop my confidence
as well as the skills I need for exceptional digital working.
I also make use of the University’s digital engagement
platforms to discover new opportunities for my
continued development.

Digital Support Services
The University’s Service Desk service means that I
have the responsive and timely support should I have
any issues. I can also receive support via Teams and
SharePoint knowledge bases.
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Digital Roadmap - Our Projects
Learning
& Teaching

Research &
Innovation

Student
Success

Staff
Resources

Infrastructure

Canvas Catalog

CORA Enhancement

LinkedIn Learning

Capital IT Lifecycle

Connected University
Systems

Research Information
Systems

Accessibility /
Wayfinder

Modern Enterprise
Applications

Curriculum Management
System / MC2

Enterprise Survey Tools

Silvercloud

Research Data
Management Service

Digital Student Life /
Events

Virtual Labs
Modernised Teaching
Rooms

Graduate Attributes &
Placement

CRM (Recruit,
Digital Hub, Alumni)
Digital Process
Transformation
Modernised Support
Structures

Wi-Fi & Enterprise
Mobility
Cyber Security /
Infrastructure
Digital Identity
New Buildings

UCC Data Strategy
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Project Lifecycle
Anna sees an opportunity
for a digital solution

Project approved

Project added to
Digital Roadmap

Project assessed
for capability

Team and
resources added

Project identified under
UCC 2022

Project requested through
Project Management Office

Project
in process

Digital Solutions delivered
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Strategy + Digital Solutions + People = A Connected University

+
Strategy
Prioritise and align the
solutions we need to
support the UCC 2022
University Strategy

Digital
Solutions

+

Digital solutions
delivered on our

People
Connecting people using
digital solutions

=

Building
a Connected
University

Digital Roadmap
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