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EPA Strategic Goals 2016-2020

Trusted Environmental Regulator

Leader in Environmental Evidence & 
Knowledge

Effective Advocate & Partner

Responding to Key Environmental 
Challenges

Organisationally Excellent



Trusted Environmental Regulator:

Licence Enforcement

 800 industrial, intensive ag. and waste licences

Licence No. of licences

Industrial 372

Intensive Ag 228

Waste 200



LEMA – A Paperless Enforcement System

 CRM based system launched in January 2013

 All correspondence via web portals

 ~10,000 items of incoming correspondence

 EPA site visit reports, agreements, requests for 

information, action items etc. are issued via this system

http://www.wisbar.org/NewsPublications/WisconsinLawyer/Pages/Article.aspx?Volume=87&Issue=3&ArticleID=11415
https://www.google.ie/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjipqHW2YPUAhXjDcAKHdJ6CDoQjRwIBw&url=https://www.shutterstock.com/video/clip-4636655-stock-footage-computer-in-office.html?src%3Drel/5892680:6&psig=AFQjCNFWP8Lt0dclfK-xWqC15wJ2eL9dOg&ust=1495549357601897


LEMA – An Enforcement Tools

 Site inspections: planned (350), reactive (550)

 Monitoring: licensee and EPA (500 water; 100 air)

 Report assessment (~5500 returns)

 Complaints (~1000 per annum)

 Incidents (~1100 per annum; 97% minor)

LEMA



Get better: Use Data to Inform 

Decisions



Standards and Scrutiny

 “The EPA has developed a…system 

(LEMA) which allows effective data 

collection and analysis, risk 

assessment and targeting of 

compliance assurance work for 

industrial installations.”

EU Commission, Feb 2017 

 “It is to the EPA’s credit that it has 

been uncompromising in spelling out 

compliance failures.”  

Irish Times, Oct. 2017



What LEMA Can Do For Us ?

Targeted 
Enforcement 

Effort

Intelligence 

Information

DATA



National Priority Sites (NPS)

• It’s a methodology based on the performance of a licensed site in 

terms of licence compliance

• New enforcement tool for the Agency 

• There are four main “scoring” aspects to the methodology

• Compliance Investigations

• Non-compliances issued by the Agency

• Incidents received by the Agency from the licensee

• Complaints received by the Agency 

• The data for the previous 6 months is assessed



Incidents

Complaints

Non-

compliances

Compliance 

Investigation

National Priority Site List - Scoring



Development of the System - Learning 

Points

• Developed over ~2years, ‘road-tested’ and fine-tuned

• Data: need quality reliable data, consistency and 

standards

• Engagement with industry and representative groups 

• Communication with licensees and directors (since Jan 

2016)

• First published July 2017- web and press release

• Focusses attention on 

• OEE enforcement

• Licensed sites with significant issues



The results…

7 sites were on the list at end of Q1 2018 (<1% of all 

sites) 

7 sites were on the candidate list at end of Q1 2018



Sites on the National Priority Sites (NPS) List

Time-Period * No. sites on list

Beginning 2016
25*

Beginning of 2017
10

July 2017 (Round 1)
5

Sept 2017 (Round 2)
7

Jan 2018 (Round 3)
8

April 2018 (Round 4) 7

* Scoring system amended subsequently



Who is on the list?

Round 1 (July ’17) Round 2 (Oct ‘17) Round 3 (Dec ‘17) Round 4 (Mar 18’)

T&J Standish T&J Standish T&J Standish T & J Standish

Arrow Group Arrow Group Arrow Group Arrow Group

Tipperary Co-Op Nutricia Nutricia C & F Automotive

Rosderra Irish

Meats

Arrabawn Rosderra Irish

Meats

Rosderra Irish 

Meats Group 

Irish Cement Dairygold (Mallow) Irish Cement Glenmore Biogas

Ltd

Carbery Food Green Pastures Lacpatrick Dairies 

Limited

Ashgrove 

Recycling

East Galway 

Landfill

Aurivo Dairy 

Ingredients Limited 

Shell E&P



The Stats – April 2018

 4 of 7 sites from agri-food sector

 Sites account for 26% of all complaints

 Sites account for 13% of open compliance investigations

 5 sites came off the list following improvements in 

compliance

 2 sites have remained on the list since first published. 



Key Highlights 2017 - NPS

 20 sites were identified as being a National Priority Site during 2017.

 14 of the 20 sites were a National Priority Site in just 1 of the 4 

quarters of 2017

 3 sites were a National Priority Site for 2 of the 4 quarters -

Tipperary Co-op, Nutricia, & Irish Cement.

 2 sites were a National Priority Site for 3 of the 4 quarters -

Rosderra & T&J Standish.

 1 site was a National Priority Site for each of the 4 quarters - Arrow 

group.

 The Food & Drink Sector had the most number of National Priority Sites 

during 2017 (9) while 4 were from the Waste Sector

 65% of all industrial and waste complaints received in 2017 were in 

relation to NPS; odour and noise were the key issues for the public.

 17% of all non-compliances recorded for industrial and waste licensed 

sites during 2017 were for National Priority Sites. 



Experience so far…

 Positive reaction from most sites

 Positive reaction from writing to directors

 Described as a ‘game-changer’

 Good media interest – agri-food sector

 Big driver for consistency across regions

 Driver for focussing and escalating enforcement 

action

 Public interest





Trusted Regulator?

https://www.google.ie/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjfh_WPxJzUAhUNOsAKHTNLDIIQjRwIBw&url=https://www.cartoonstock.com/directory/e/enforcement.asp&psig=AFQjCNFTnisPu9TWJzCcaQLj_LXG7QwY5A&ust=1496402501973369


Access to Information

http://www.google.ie/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiQxKSrj9PPAhXkCcAKHVJ7DZUQjRwIBQ&url=http://www.how-to-draw-cartoons-online.com/cartoon-house.html&psig=AFQjCNFxgnM-r828vEZadZbNxJ-TK8IO2w&ust=1476287956868248
https://www.dreamstime.com/royalty-free-stock-photo-pollution-factory-image26762945
http://www.google.ie/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiHw8yBkNPPAhXBVRoKHfS1DA4QjRwIBw&url=http://www.fluidswitch.com/blog/how-to-buy-level-sensors/&bvm=bv.135258522,d.ZGg&psig=AFQjCNFPqdwHpTNaHbete95vvDIyWOBYKg&ust=1476288083366664


Finding out about Licensed Sites…

1994 2005 2009

AER

2013 2014 2016 2017

http://www.google.ie/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=&url=http://www.123rf.com/photo_14704121_row-of-office-folders.html&psig=AFQjCNFYg2cKDMTmiLqwp78YZQra5BcZcw&ust=1476201469711454
http://www.google.ie/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiT-4Dz3dDPAhWgHsAKHXvHDP8QjRwIBQ&url=http://www.reinventaustralia.net.au/2016/07/14/report-on-april-30-visioning-day/&psig=AFQjCNFd1-4eZZqCCRFuJ5YuAMtg_p3NgA&ust=1476205966019380
http://www.google.ie/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjUpPS249DPAhVIC8AKHXXKD3YQjRwIBQ&url=http://toonclips.com/design/11648&psig=AFQjCNEoT8KXEqsKU2ksSaRlANTaoXwCrQ&ust=1476207450592282
http://worldartsme.com/legal-document-clipart.html
http://www.google.ie/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjxs_7VkNPPAhUHWRoKHU8CCEIQjRwIBw&url=http://www.fotosearch.com/illustration/cartoon-key.html&bvm=bv.135258522,d.ZGg&psig=AFQjCNE6pdHxaAEr-wErOxSQaDUPc77iwQ&ust=1476288300727940
https://www.pinterest.com/pin/99853316708166357/
http://www.google.ie/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiDoru4itPPAhVCvBoKHQ1MBK0QjRwIBw&url=http://www.clker.com/clipart-1773.html&psig=AFQjCNH2HETouf5rI60U28LJrFWR56RgmQ&ust=1476286641315438
http://www.google.ie/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjBv-yci9PPAhUhD8AKHa7NDGsQjRwIBQ&url=http://misterknuckles.com/martial-arts-priority/&psig=AFQjCNFwtDbUuakoI7UfbbwCAQ00qzJPDQ&ust=1476286852842722


EPA Maps

Norway and Ireland ranked as the best in Europe in terms of 

providing access to information on industrial emissions. 

European Environmental Bureau, Nov 2017
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